“A CARING SCHOOL COMMUNITY DEDICATED TO EXCELLENCE”

CORE VALUES
COLLABORATION FAMILY INTEGRITY PERSEVERANCE RESPECT TRUST

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS
MARANACOOK COMMUNITY MIDDLE SCHOOL CAFETERIA

JUNE 10, 2026, 6:30 p.m. AGENDA ZOOM
1. Call to Order:

2. Pledge of Allegiance:
3. Recognitions: Retiring Staff Members 2026
e Nancy Belanger, Assistant Cook, 20 years
e Deborah Elwell, Pre-K Educational Technician, 11 years
e Kathleen Farrin, Middle School Literacy Interventionist, 10 years
e Abigail Hartford, Manchester Elementary Principal, 8 years
e Joyce Norwood, Administrative Assistant, 26 years
e Sherri Pelletier, Maranacook Middle School Teacher, 26 Years
e Penny Weibel, Assistant Cook, 16 years
e Tara Wicks, School Counselor, 21 years

e Jeffrey Tracy, District Technology Support Technician, 12 years
4. Citizens’ Comment:

5. Additions/Adjustments to the Agenda by Board and/or Superintendent:
6. Reports/Updates:

a. Reports:

¢ Elementary Principals* e Health Center Director*
e High School Principals* e Special Education Director*
e Middle School Principal* e Superintendent*

e Finance Director*

b. Subcommittee Upcoming Meetings/Minutes
e Awesome Bear Society Meeting - 6/10 @ 6:30 pm MCHS Media
7. Action/Discussion/Informational Items:

a. Approval of Minutes from June 3, 2026 School Board Business Meeting*

b. Acceptance of Donations through June 5, 2026*

c. Authorize Superintendent to file the proper and necessary application forms to participate in any and
all selected federal programs for RSU #38 and otherwise act as the authorized representative for any
and on behalf of RSU#38 for 2026-2027

d. Authorize Superintendent to hire and accept resignations during the summer, in consultation with
the Chair

e. Policy Second Readings:

i. Policy EEAEAA-R Drug & Alcohol Testing of School Bus Drivers Administrative Procedures*

ii. Policy BEDH- Public Participation at Board Meetings*
f. Acceptance of Resignations- Director of Student Services, Brant Remington
g. Acceptance of Computation and Declaration of Votes
h. Approval of Assessment Warrants and Installment Schedules

8. Executive Session pursuant to Confidential Student Matter (Readmission Following Expulsion) 1 M.R.S.A
§ 405(6)(B)
9. Action after Exec Session (if any):

10. Executive Session pursuant to Individual Personnel Matters (Principal Evaluations), 1 M.R.S.A §
405(6)(A)
11. Adjournment:

*Attachments

(Link to Board Private Shared Drive)
Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair
or the Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting.



https://us02web.zoom.us/j/81815767491
https://us02web.zoom.us/j/86549356385
https://drive.google.com/drive/folders/0AEooZhc2j8w2Uk9PVA

