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FACILITIES & TRANSPORTATION COMMITTEE MEETING AGENDA

SEPTEMBER 24, 2026 | 4:00-5:30 P.M. | CENTRAL OFFICE

Board Members: David Guillemette, Brian Tarbuck, Chad Wight

Administrators: Superintendent Dr. Karen G. Smith, Transportation Director Jason Sirois,

Facilities Director Shaun Drinkwater, Technology Director Diane MacGregor

1. Committee Roles & Responsibilities

2. Facilities Director Shaun Drinkwater

a.

e Ao T

Middle School Windows

Review of 2026-2027 Projects

Forecasting FY28 Projects

State Fire Marshal Office Visit

Access and Parking Athletic Fields

Update on Tennis Court & Baseball Fields

Discussion: Woodland Management Plan-Brian Tarbuck

3. Transportation Director Jason Sirois

a.
b.
c.

Pre-K Car Seat Update/Parent Ride
New Bus Update
Liquidating Old Busses

4. Superintendent Karen Smith

a.

Maine School Safety Center Report Update Jack Peck



