
 
 

REGIONAL SCHOOL UNIT NO. 38 |  MARANACOOK AREA SCHOOLS 
Office of the Superintendent  ·  45 Millard Harrison Drive, Readfield, ME 04355 

BOARD OF DIRECTORS MEETING AGENDA 
NOVEMBER 4, 2026  |   5:30 P.M.  |   MCMS CAFETERIA | ZOOM 

BOARD GOALS 2026-2027 
 

 

1.​ Call to Order 

2.​ Pledge of Allegiance 

3.​ Executive Session pursuant to 1 M.R.S. § 405(6)(B) to discuss a student readmission following expulsion 

a.​ Action on student readmission, if needed 

4.​ Citizens’ Comments 

5.​ Additions/Adjustments to the Agenda by Board and/or Superintendent 

6.​ Reports/Updates 

a.​ Celebrations 

b.​ Reports 

 

c.​ Subcommittee Upcoming Meetings/Minutes  

i.​ Budget- 12/9 @ 6-7:30 p.m. - Central Office 

ii.​ Curriculum -11/17 @ 3-4:30 p.m. - Central Office 

iii.​ Facilities & Transportation - 12/9 @ 6-7:30 p.m. - Central Office  

iv.​ Policy - 3/11 @ 4-5:30 p.m. - Central Office  

v.​ Awesome Bear Society - 11/11 @ 6:30 p.m. HS Media Center 

7.​ Presentation: Maine School Safety Center, Jack Peck & Michele Legare 

8.​ Action/Discussion/Informational Items 

a.​ Approval of Board Meeting Minutes October 21, 2026 

b.​ Acceptance of Donations 

c.​ MSMA Fall Conference Reports from Board attendees 

9.​ Executive Sessions: 

a.​ Executive Session pursuant to 1 M.R.S. § 405(6)(D) to discuss the agreement between the RSU 38 Board 

of Directors and the RSU 38 Administrators 

b.​ Executive Session pursuant to 1 M.R.S. § 405(6)(D) to discuss the labor contract between the RSU 38 

Board of Directors and the Maranacook Area Staff Association (Professional Staff) 

c.​ Actions Following Executive Sessions (if any) 

10.​ Adjournment 

 
A Caring School Community Dedicated to Excellence 

●​Student Representatives ●​Special Education Director ●​Superintendent 

●​Elementary Principals* ●​Finance Director  

https://us02web.zoom.us/s/86923260399
https://files-backend.assets.thrillshare.com/documents/asset/uploaded_file/1017/Rsu_38/193ee633-e68e-4943-af5a-cf6c1baa163b/10.7.26-Meeting-Minutes.pdf?disposition=inline

