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MCMS Media Center
December 3, 2025, at 5:15-6:15 p.m.
Meeting Agenda

Board Members: David Guillemette, Brian Tarbuck, Chad Wight

Administrators: Interim Supt. Karen Smith, Facilities Director Shaun Drinkwater, Transportation Director
Jason Sirois, Finance Director Mandy Fitzgerald, Adult Ed Director Steve Vose, HS Assistant Principal Cal
Dorman, Director of Student Activities Brant Remington

Guests: Cliff Chase, O’Connor Bus Sales, Derek Whaley, Roush Clean Tech (Zoom)

1. Transportation Director Jason Sirois
a. Propane Bussing Presentation (45 minutes)
b. Q&A

2. Next Meeting Agenda Items (12/17/2025) Central Office 5:00-6:00 pm
Facilities Director Shaun Drinkwater
a. School Traffic, Parking, and Signage Plan - Review progress phase 1, review phase 2,
and plan phase 3
b. CDL Driving Range (Steve Vose) - Provide update on status of Grant and Bids

Future Considerations:
c. Property Survey Budget - Review budget requirements for updated property survey MSHS
d. Harvest Management Plan - Discussion of harvest management plan for RSU-owned
properties, with particular focus on maintaining XC trails near the HS/MS
e. Baseball Field and Tennis Court Projects (Brant Remington)
e Budget review and project timing
e Strategy to leverage community interest and support
e Related locker room improvements (current conditions require attention)
f. Facilities Capital Improvement Priorities - Review and prioritize capital
improvement needs at each facility compared to available budget
g. Elementary School Replacement Planning - Discuss long-term options for replacing
elementary schools, given a 10-20 year timeline before eligibility for state funding

3. Meeting Schedule: Wednesdays at 5:15-6:15 pm in the MS Media Center
e February 11, 2026
e April 15,2026
e June 3, 2026
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