Kind of Meeting: Regular
Place: District Administration Office

Members Present

Marion School District No. 3
MINUTES OF THE BOARD OF EDUCATION

Date: October 20, 2022
Time: 6:00 P.M.

Members Absent

Jeffrey Richardson, President

Daryel Jackson, Vice President

Gary Wehrum, Secretary

Rob Rash

Eddie Minton

Jerri Crase

Bartt Vaughn

Also in attendance were Hugh Inman, Deputy Superintendent; Dusty Duncan, Assistant Superintendent
for Auxiliary Services; Kristen Crockett, Director of Human Resources; Dr. Glen Fenter, Superintendent

and Renee Bennett, Administrative Assistant to the Superintendent/CFO

l.

Call to Order

Rev. Jeffrey Richardson called the meeting to order at 6:00 p.m.

General Consent Items

a) Approval of Minutes- September 22, 2022

b) Financial Report

¢) Enrollment Report

d) Deletion of Fixed Assets — N/A

e) Personnel Recommendations

Name Location Position Effective
Date
Resignations:

1 Lauren Brown VPA Teacher 10/28/2022
Director of

2 Kristen Crockett District Human 12/16/2022
Resources

3 Leslie Jackson VPA Teacher 10/7/2022

4 Emily Martinez MST Teacher 10/28/2022

Retirements: None

Terminations: None

Transfers:

b




New Hires:
Part-time:

Full-Time:
1
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Rob Rash motioned to approve the General Consent Items. Daryel Jackson seconded the

Ticara Curne

Charles Davis

Ashley Winbush

None

Corey Crume

Jerry Henry

Sonya Lindsey
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Leroy Macklin

Hailey Perrone
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Sturghill
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District
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District

District

District
District
District
MIJHS
VPA

Sped
Paraprofessional

Skilled
Maintenance

Office Assistant

Bus Aide

Campus Safety
Officer

Duty
Paraprofessional

NS Custodian

Skilled
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motion. Motion passed 5-0. Time of Motion 6:01 p.m.

Action Items

a. Cameras in Classroom

10/21/2022

10/3/2022
10/10/2022

10/10/2022
10/31/2022

10/24/2022
10/13/2022
10/3/2022
10/17/2022
10/17/2022

Dr. Fenter introduced Mrs. Shelbi Cole, Principal at Herbert Carter Global

Community Magnet School, Mr. James Scott, Principal at Marion Junior High
School, and Mr. Gregory Hodges, Director of Special Education. Mrs. Cole
presented information in favor of cameras in classrooms. Mr. Scott and Mr. Hodges
also spoke in favor of cameras in classrooms citing their past experiences. Dr. Fenter

requested approval of cameras in classrooms.

Rob Rash motioned to approve cameras in classrooms. Daryel Jackson seconded the

motion. Motion passed 5-0. Time of Motion 6:14 p.m.



b. Resolution 2023-01 — 5% Salary Increases in Accordance with Act 1120 of 2013

Kristen Crockett requested approval of Resolution 2023-01 — 5% Salary Increases in
Accordance with Act 1120 of 2013. A report was presented to the board showing
employees with salary increases in excess of 5% with explanation for FY21 and
FY22.

Daryel Jackson motioned to approve Resolution 2023-01. Eddie Minton seconded
the motion. Motion passed 5-0. Time of Motion 6:17 p.m.

c. Sale of Buses and Miscellaneous Maintenance Equipment
Dusty Duncan requested permission to auction/sell the following items:

Bus #54

Bus #42

Patriots Bus #3

John Deere 1020 Tractor

John Deere 1565 Deck Mower
John Deere Flail Mower
Ferguson Aerator

Concrete Finisher

Rob Rash motioned to approve the auction/sale of buses and miscellaneous
maintenance equipment as presented. Eddie Minton seconded the motion. Motion
passed 5-0. Time of Motion 6:18 p.m.

d. Sale of Surplus Commodities from Building Trades Facility in Accordance with
Policy 7.13

Dusty Duncan requested approval to sell/auction surplus equipment from the
building trades facility in accordance with Policy 7.13.

Rob Rash motioned to approve the sale/auction of surplus equipment from the
building trades facility in accordance with Policy 7.13. Eddie Minton seconded the
motion. Motion passed 5-0. Time of Motion 6:19 p.m.



Selection of Voting Delegate for ASBA Conference

Eddie Minton nominated Rev. Jeffrey Richardson to serve as voting delegate for the
ASBA Conference. Rob Rash seconded the motion. Motion passed 5-0. Time of
Motion 6:41 p.m.

Other
Construction Update

Dusty Duncan gave an update on the following construction projects: softball facility,
HCGC gym, and ESSER projects.

Superintendent’s Report

Dr. Fenter invited the board to the Groundbreaking for the Sultana Disaster Museum on
November 11, 2022 at 10:00 a.m. at the old Marion gymnasium.

He noted the success of the Marion Patriot Pride Marching Band. In 3 competitions this
month, the band has finished first in each competition.

He also addressed future needs of the district due to growth and more opportunities for
students to be involved.

Closing Reminders

a. Next Board Meeting — Thursday, November 17, 2022; 6:00 p.m. — Annual Report to
the Public will be presented

b. 2022 ASBA Annual Conference — Wednesday, December 7 — Friday, December 9;
Marriott & State House Convention Center, Little Rock, AR

Adjourn

The meeting adjourned at 6:46 p.m. with a motion from Eddie Minton and second by Rob
Rash.

November 17, 2022
Rev. Jeffrey Richardson, President Date

November 17, 2022
Gary Wehrum, Secretary Date
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