


RSU 10 Priorities                                                  
Investing in Our Students • Strengthening Our Schools • Building Our Future 
 
1. Full-Time Pre-K                                                                                                                      
Expanding Early Learning Opportunities                                                                                                                   
Providing early, consistent learning sets our youngest students on a path toward long-term success. 

●​ Adding 2 full-time Pre-K teachers 
●​ Adding 3 educational technicians 
●​ Retro fit HSES Classroom  

2. Extended Learning Opportunities (ELOs)                                                                             
Keep Programs That Prepare Students for the Future​
Continuing to provide real‑world learning experiences for secondary students beyond the life of the current. 

●​ 2 full-time ELO teachers 

3. School Building Needs                                                                                                            
Ensuring Safe, Functional, and Modern Learning Environments​
Necessary upgrades to keep schools safe, efficient, and supportive of student learning. 

●​ $100K focused on school safety including exterior doors, keycard systems, locks and security cameras 
●​ Ongoing EEI (Energy Efficiency & Infrastructure) projects 

4. Special Education Administrative Structure                                                                       
Sustaining Services For A District With A High Percentage Of Identified Kids​
Special Education Director ensures all identification, programming, documentation, and oversight meet federal 
and state mandates. Leadership is essential for maintaining procedural safeguards, supervising service delivery, 
and ensuring students with disabilities receive a free and appropriate public education (FAPE). In addition to the 
above we will also be expending services to children 3-5 years of age. 

5. Technology Equity Across Schools                                                                                       
Providing Every Student With Equal Access​
Up-to-date devices, connectivity, and instructional technology resources are needed in all buildings to support 
21st‑century learning. 

6. Bussing and Transportation                                                                                                    
Supporting Safety, Communication and Efficiency 

●​ Radio tower for reliable bus communication 
●​ Pre-K transportation needs 

 


	RSU10priorities
	RSU 10 Priorities  26-27 and Budget Connection
	Investing in Our Students • Strengthening Our Schools • Building Our Future 
	 
	1. Full-Time Pre-K                                                                                                                      Expanding Early Learning Opportunities                                                                                                                   Providing early, consistent learning sets our youngest students on a path toward long-term success. 
	3. School Building Needs                                                                                                            Ensuring Safe, Functional, and Modern Learning Environments​Necessary upgrades to keep schools safe, efficient, and supportive of student learning. 



