
Personnel Committee Agenda 
September 16, 2026 @ 5:00 

CO Conference Room 
 

Members of the CurriculumCommittee:                                                                                               
Veronica Knox, Dan Hodge, Erin Hinkley, Jon Starr, Kristen Chapman  

 
Committee Members Present: Veronica Knox, Dan Hodge, Erin Hinkley (Virtual), Jon Starr, Kristen 
Chapman  
Committee Members Absent:  
Community and Staff: Matt Gilbert, Carrie Luce 
 
Call to Order:  5:04 

1.​ Elect a Chair 
a.​ Nomination Kristen Chapman by: _DH_ Second: _EH_ 
b.​ In favor of _Kristend Chapman_:  _3_ Opposed: _0_ Abstain: _1_ 

2.​ Exit Surveys: 
a.​ Data: Common split of 70-80% positive and 20-30% neutral or negative 
b.​ Narrative:  

3.​ Superintendent Evaluation Tool  CB - SCHOOL SUPTERINTENDENT.doc
 CBI  Evaluation of the Superintendent

4.​ Ed. Tech Evaluation Tool  RSU 10 Ed Tech evaluation tool.docx
a.​ Provide committee with the previous version of the superintendent evaluation 
b.​ Superintendent work with board chair and vice chair to establish goals 

5.​ ECSE Ed. Tech proposal 
a.​ Evaluation Committee to look at this tool and make a recommendation 
b.​ Looking for a personnel committee member to serve on that committee 

6.​ Protocol for board member participation in interviews  
a.​ Providing board members with guidance on the do’s and dont’s related to participation in the interview 

process.  
Adjourn: 6:05 
 
Documents: 

 BDEA: Personnel Committee
 

https://docs.google.com/document/d/1kZIt90gL_eP3Vfb0rDOlMS2X7OU1QYhwtIBX1OTJFe4/edit?usp=sharing
https://docs.google.com/document/d/1si_SsIIWVCUAo9CL_NzBFPmlAHAdDL_V5msbzhrtT9A/edit?usp=sharing
https://docs.google.com/document/d/1QZn4-pX1Zzd5BfPswazTqgI7HnoHyE2I/edit?usp=sharing&ouid=110079404000380542005&rtpof=true&sd=true
https://docs.google.com/document/d/1EMfPHZaJFulXmOctBWr2IjBRPiCwchTZr61FHXajOHM/edit?usp=sharing

