
Building, Grounds Transportation Committee 
Special Meeting Agenda 

April 13, 2026 
5:00-5:45 

CO Conference room. 
 

Members: Peter DeFilipp-Chair, Ed Bulger, Erin Hinkley, Dan Hodge 
 
Attendees: P. DeFilipp. E. Bulger. D. Hodge, Todd Wardwell, Clyde  Wardwell, P. 
Therriault, K. Therriault, Dale, Calvin Burgess, Matt Gilbert, Deb Alden 
 

1.​ Bucket Loader   Bucket Loader Information    Policy DN  - Deb and Leah 
The committee will recommend to the School Board to purchase the Bucket 
Loader for $1000. Peter, Dan and Ed agreed; Erin absent 

 
2.​ Meroby Building  - Matt and Leah 

Matt explained that the Town of Mexico has not accepted the Deed that has 
been ready since February.  His conversation with Jack Gaudet sounds like 
the Town no longer wants it.  Leah has gotten liability insurance back on 
the building.  We would use it for “cold storage” and just keep electricity on 
the building - draining the pipes and taking the year to see what we would 
want to do with the building.  

 
**Need to stay on track as 5:45 is a hard stop** 
 
 
Next Meeting: April  29th @ 6:00 @ BJSHS Library  
 
 

https://drive.google.com/file/d/1KOg9VYiXtk5DDFZmHyv0O_BYG-uGY9wE/view?usp=sharing
https://docs.google.com/document/d/1g3B7GThpMiA8XOV7RsPRAP-s2kBGULpyOA4Sgna2dNI/edit?tab=t.0

