BG&T COMMITTEE MEETING 5:00PM
CENTRAL OFFICE CONFERENCE ROOM
BOARD OF DIRECTORS MEETING AGENDA
MVHS CAFETERIA
MONDAY, MARCH 9, 2026 SCHOOL BOARD 6:00PM

Link for Live Viewing at: https://meet.google.com/yok-odcy-hpg

L. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
1. Welcome- Dr. Carrie Luce, Principal MVCS

II. ADJUSTMENT E AGENDA
If yes:
Motion: Second:

III. CONSIDERATION OF THE MINUTES
Approve the minutes of the February 23rd Meeting of the Western

Foothills Regional School Unit No. 10 School Board Meeting Minutes as Written.
Motion: Second:

PUBLIC COMMENTS/QUESTIONS

(This is the time for the public to comment in-person at School Board Meetings)

V. COMMUNICATION/CORRESPONDENCE
Student Board Representatives Reports - MVHS- Chloe Brown
Student Board Representatives Reports - BISHS- Vacant

Upcoming Meetings:

March 11th Negotiations Committee Meeting at 4:00 at CO

March 16th Negotiations Committee Meeting at 4:30 at CO

March 18th Curriculum Committee Meeting at 4:00 at CO

March 18th Personnel Committee Meeting at 5:00 at CO

March 18th Policy Committee Meeting at 6:00 at CO

March 23rd School Board Meeting at 6:00 at BJSHS

March 30th School Board Budget Workshop 6:00 at MVHS LIBRARY 22?2

VI. COMMITTEE REPORTS
Personnel Committee

Policy Committee

Finance Committee

Building & Grounds Committee
Negotiations Committee update
Region 9

Region 11

R e



Cont.
8. Curriculum Committee
9. Superintendent’s Report-

VII. SUPERINTENDENT’S CORRESPONDENCE

Administrative/Department Reports:ELO Program Update- Chris Brennick, ELO

Coordinator and Tom Danylik, Principal
MVHS.

Resignation: irements:

The Superintendent has accepted the resignation of Raina Mahns, Occupational
Therapist for the district, effective 3/6/26.

The Superintendent has accepted the resignation of Tom Danylik, JV Boys
Basketball Coach at MVHS.

The Superintendent has accepted a letter of resignation from Cheryl Consonni, ELL
Teacher for the District, effective at the end of the 2025-2026 SY.

The Superintendent has accepted a letter of retirement from Julie Armillotti, School
Counselor at MVCS, effective at the end of the 2025-2026 SY. (8/26/16=10 yrs)
The Superintendent has accepted a letter of retirement from Betty Dolloff, Bus
Driver/Custodian at HSES, effective 7/17/26. (8/24/04=22yrs)

Transfers:
None

Appointments:
The Superintendent has appointed Abigail Prokey, as the HS JV Softball Coach at
BJSHS for the 2025-2026 season.

New Hires (don’t need Board approval):
The Superintendent has hired Hayley Jones, as a Special Education, Ed Tech III at

MVCS.

Employee Probationarv Period Completions:
Janet Allen- Literacy, Ed Tech III at MVCS- 2/26/26

Pritty Kumari- Special Ed., Ed Tech II at MVCS- 2/26/26
Samara Richard- Special Ed., Ed Tech III at MVCS- 2/26/26
Jennifer Shaw- Special Ed., Ed Tech III at MVCS- 2/26/26
Alison Woodcock- Special Ed., Ed Tech II at MVCS- 2/26/26
Abbey Rice- Special Ed., Ed Tech III at MVHS- 2/26/26
Teresa Demillo- Nutrition Service Worker at MVHS- 3/8/26



None

VIII. OLD BUSINESS
1. Continued Discussion and Review on FY*27 Budget Development from 2/23/26.
(ONLY if vote is required)
Motion: Second:

IX. NEW BUSINESS
1. Act to Approve an Overnight Field Trip to Boston for MVHS (Leanne Virgin)
Motion: Second:

2. Act to Approve a $6000 Additional Teacher Contract Retirement STIPEND for
Notification by March 15, 2026.
Motion: Second:

3. 2026-2027 Budget Discussion:
MVHS- T. Danylik/J. Pelletier
MVCS- C. Luce/ J. Hodgkin/]. Pelletier
Technology- B. Carrier
Special Ed.- D. Alden

4. Act on First Reading of Revised BDE- Board Standing Committees.

Motion: Second:
5. Act on First Reading of Revised BDEA- Personnel Committee.
Motion: Second:

X. BOARD MEMBER COMMENTS

XL ECUTIVE ION
1. Act to Enter into Executive Session for the Purpose of Discussion on Hiring a
Superintendent Pursuant to 1 MRS § 405(6)(A).
Motion: Second:

EXIT EXECUTIVE SESSION
Motion: Second: at p.m



RESULTS FROM EXECUTIVE SESSION:
(ONLY if vote is required)

Motion: Second:

XII. ADJOURNMENT
Motion: Second:



FinancialFinance Board Committee
Minutes
February 25, 2026
4:00-5:00
CO Conference Rm,

Members: Dan Hodge-Chair, Peter DeFilipp, Kristen Chapman, Jennifer LeDuc, Doug
Stone
Attendees: Peter D., Doug S., Dan H., Kristen C., D. Alden, M. Gilbert, L. Kaulback

1) Audit Update - Leah - Doesn’t have an audit update. Leah spoke to them last week
and they said they would have it by the end of the month.

2) Q2 Financials review-Leah - Revenues are right on schedule. Towns have been
good at getting payments to us in a timely fashion. Expenditures are where they
should be except for facilities and maintenance. We only have 20% left due to
overtime, the move and issues that have come up. The committee discussed how
to monitor OT in the maintenance/custodial areas - very difficult with the use of
our buildings.

3) FY'27 Budget - discussion based on 2/23 Board directives - Reviewed the process of
reduction in force and town assessments. We need to vote on the location of the
Annual Budget meeting.

4) Other

Next Meeting: April 29th @ 4:00 @ BJSHS Library






RSU #10 Policy Committee Minutes
February 25, 2026
5:00-6:00
Central office conference room

Members of the Personnel Committee:
Chair - Allison Long + Kristen Chapman « Bonnie Child « Jen LeDuc » Doug Stone

Attendees: A. Long, D. Stone, K. Chapman, J. LeDuc, B. Child, M. Gilbert, D. Alden, M.
Harding

+—B-DBRAHEGEAaministration of Medicationte-Students Retornedto-commties
first-reading atihefullbeard  [Postponed to March meeting]

2. Committee policies
a. BDE: Board Standing Committees

i. Current RSU#10 B BDE - Board Standing Committees.doc

ii. B DRAFT BDE: Board Standing Committees - Discussed whether the
Board Chair votes at a committee meeting. MSBA believes it is OK
to let the Board chair vote as an ex officio committee member.
Committee votes are only for recommendation to the full Board. The
chair will report to the full Board if a vote is not unanimous, and if it
is not, what the committee vote totals were. The Committee voted
unanimously to take Policy BDE to the board for a first reading.

b. BDEA: Personnel Committee
i. Current RSU #10 B BDEA Personnel Committee.doc
ii. B DRAFT BDEA: Personnel Committee (no MSBA sample) - looking
to add the ability to have other Board members on an Interview
Committee if Personnel Committee members are not available. The
Committee voted unanimously to bring this draft to the board for a
first reading.

3. Substance use policies, continued
a. Guests: Melissa Harding, Program Manager, River Valley Healthy Communities
Coallition & Anita Lenardis, Prevention Program Coordinator, Healthy Oxford Hills

b. IGDA Substance Use Policy for Co/Extra Curricular Participants
i. Current
IGDA RSU_10 Substance Abuse Policy for Co Extra Curricular 8.1...
i, IGDA-E1 Student Participation - Parental Approval Form.docx

c. ADC Tobacco Use and Possession
i.  Current RSU #10 B ADC Tobacco Use and Possession.doc
ii. B DRAFT ADC Tobacceo Use and Possession

d. ADC-R Tobacco Use and Possession Administrative Procedure



i. Current RSU #10 B ADC-R Tobacco Use & Possession Procedure.doc
il. B DRAFT ADC-R Tobacco Use and Possession Administrative Proce..,

4. Physical Restraint and Seclusion policies
a. JKAA: Use of Physical Restraint and Seclusion
i. Current RSU #10 8 JKAA -R Use of Physical Restraint and Seclusion

ii. B DRAFT JKAA Use of Physical Restraint and Seclusion

b. JKAA-R Procedures on Physical Restraint and Seclusion
i. Current RSU #10 B JKAA -R Use of Physical Restraint and Seclusion
ii. B DRAFT JKAA-R Use of Physical Restraint and Seclusion Admin. Pr...

5. | Policies, continued
a. Current RSU #10
@ IHBAG Programmiing in the Least Restrictive Environment.docx (No MSBA
sample)

Note: This Committee is reviewing any policy that is eight (8) or more years since last
review/revision. Other policies are reviewed as they are brought to the Committee’s attention
and/or as laws change.

Next Meeting: March 18, 6:00 in the Central Office Conference Room



Building, Grounds Transportation Committee
Meeting Minutes
February 25, 2026
6:00-7:00
CO Conference room.

Members: Peter DeFilipp-Chair, Ed Bulger, Erin Hinkley, Dan Hodge

Attendees: D. Hodge, P. Defilipp, E. Bulger, E. Hinkley, L. Kaulback, M. Gilbert, D. Alden

1.

Update on Septic project at HSES - Brian gave an update. This will be done during
Aprit Vacation. There is a plan IF we were to have a problem before then. All
materials are in for this project.

FY'27 Site Improvement list to review for the Budget - Brian went down through the

list for us. Looking to reduce BJSHS parking lot repair, cut sound boards for gym,

cut Athletic Storage area. HSES - cut $12,000, MVHS - cut Main lobby rubber tile,

Equipment - cut Robot Auto scrubber. MV Bus lot Paving (for the third time), Have

we been approved for the two buses??

a. Snow Removal - Purchase/Lease Equipment or Contract Out? Lots of talk

about which to go with - buy equipment or contract services? Many pros
and cons - no truck to haul off snow.,

Leasing room to Essential Learning Solutions - MVCS - Agreed to take this to the
Board - §7 per sq. ft. annually.

B.G, T Director position - Committee agreed they would prefer to post the B,G,T
Director as is. Not to go to two directors and separate Transportation and
Building/Grounds

Other

Next Meeting: April 29th @ 6:00 @ BJSHS Library






BOARD OF DIRECTORS MEETING APPROVED MINUTES
BJSHS CAFETERIA
MONDAY, FEBRUARY 9, 2026 SCHOOL BOARD 6:30PM

Link for Live Viewing at: https:/meet.google.com/yok-odcy-hpg
School Board Members Present:  Chad Culleton, Jennifer LeDuc(Virtual), Allison Long, Peter
DeFilipp, Darcy Klein(Virtual), Ed Bulger, Erin Hinkley,
Kristen Chapman, Veronica “Bonnie” Child, Doug Stone,
Jonathan Ferreira, Dan Hodge

School Board Members Absent: ~ Vacant- Hanover Rep.

School Board Student Rep. Absent: Chloe Brown

Staff & Community Present: Deb Alden, Brian Carrier, Matthew Gilbert, Margaret Therriault,
Ryan Wilkins, Troy Eastman, Leah Kaulback, Gretchen Kimball,

Annette Caldwell, Jerry Wiley, Deb Frino, Joel Chapman, Students,
Staff, Community Members

L CALL TO ORDER AND PLEDGE OF ALLEGIANCE
1. Welcome-Troy Eastman, Principal BISHS

II. ADJUSTMENTS TO THE AGENDA
If yes: None
Motion: Second:

III. CONSIDERATION OF THE MINUTES
Approve the minutes of the January 26th Meeting of the Western
Foothills Regional School Unit No. 10 School Board Meeting Minutes as Written.
Motion: P. DeFilipp Second: V., Child
Unanimous
PUBLIC COMMENTS/QUESTIONS

(This is the time for the public to comment in-person at School Board Meetings)
None

V. COMMUNI N ONDENCE
Student Board Representatives Reports - MVHS- Chloe Brown- Absent
Student Board Representatives Reports - BISHS- Vacant
Superintendent Alden- Announced that Jeff Pelletier has been recognized as a Certified

Master Athletic Administrator, by the National Interscholastic Athletic Administrators
Association (NIAAA).

Upcoming Meetings:
February 16th President’s Day Central Office CLOSED
February 16th-20th School Vacation Week



Cont.

VL

February 23rd School Board Meeting at 6:30 at MVHS
February 25th Finance Committee Meeting at 4:00 at CO
February 25th Policy Committee Meeting at 5:00 at CO
February 25th BG&T Committee Meeting at 6:00 at CO
March 9th School Board Meeting at 6:00 at MVHS

March 18th Curriculum Committee Meeting at 4:00 at CO
March 18th Personnel Committee Meeting at 5:00 at CO
March 18th Policy Committee Meeting at 6:00 at CO
March 23rd School Board Meeting at 6:00 at BISHS

March 30th Budget Workshop at 6:00 at MVHS LIBRARY

COMMITTEE REPORTS

) 5 e

(NSRS R

Personnel Committee- 1/21, 3/18

Policy Committee- 1/21, 2/25

Finance Committee- 2/25, 4/29

Building & Grounds Committee- 2/25, 4/29

Negotiations Committee update- Getting ready to start Ed Tech
contract/bargaining Agreement

Region 9- 2/17

Region 11- Budget- 2/12

Curriculum Committee- 1/21, 3/18

Superintendent’s Reports-

HSES - The plan is for the septic system to be repaired during the week of
February vacation, 16th-20th.

I received this info. from Dustin at Landry-French: I received feedback
from the vendor and the material for the wall in the athletic prep area will ship
on 2/3 with the hope that we will install this wall the week of 2/9.

Cohort 3 - We have signed up to begin ECSE (Early Childhood Special Ed.)
for next school year. RSU 10 will be responsible for Child Find, Evaluation
and programming for 4 yr. olds and then the following year for both 3 and 4 yr.
olds. Leah and I will attend a session on 2/4 to learn more about the money we
will receive for this and how to access and account for the services. We may be
able to pay for some of our current Special Ed. administration to oversee the
addition of these services.

Bidding of Snow Removal - She explained to the Board about the inquiry as to
why the MVCS snow removal did not go out to bid. In the MV region we have
been using a bucket loader and snow removal has been done by our staff. The
bucket loader broke AND we took over MVCS while still needing to clear out
at RES and MES. This created a need to get outside help. We did not put an
extra $10,000+ to go out to bid for snow removal for this school year. We need



Cont.

to decide whether we need to replace the Bucket Loader or Contract for Snow
Removal in our next budget.

Withdrawal Negotiation Committee - Jen, Allison, Bonnie and Ed met with
Attorney Dick Spencer on Wed. 28th @ 5:30 in CO. He shared the process of
the Withdrawal Towns and what the RSU 10 Committee will need to consider
in making decisions regarding the proposal they will be presented with. In order
for a November Vote the proposal will have to be negotiated and submitted to
MDOE by June 30th.

“Snow Days” - As of Feb. 4th we have had three traditional snow days which
takes us to Tuesday, June 16th for the last day of school. We still have 2
traditional snow days available as well. We will consider “Remote Learning
days” unless we have no food or power.

VII. SUPERINTENDENT’S CORRESPONDENCE

Administrative/Department Reports:
Extended Learning Opportunities Presentation-WORC/ELO Coordinator, Gretchen

Kimball

Resignations/Retirgments:

None

Transfers:
The Superintendent has approved the transfer of Todd Kolln, from Bus
Driver/Custodian at BISHS, to BD/C at MVCS.

Appointments:
The Superintendent has appointed William Merrill, as the JV Baseball Coach at

BJSHS.
The Superintendent has appointed Zachary Reinstein, as the Middle School, Chess
Club Advisor at MVCS,

New Hires (don’t need Board approval):

‘The Superintendent has hired Katelyn Robinson, as an Ed Tech I, Elementary
E-Helper for Speech at MVCS, for the remainder of the 2025-2026 SY ONLY.

Employee Probationary Period Completions:

None

Policy Regulations and Job Descriptions (don’t need Board approval):

None



VIII. OLD BUSINESS

IX.

I.

XI.

XIL

None

NEW BUSINESS

Act to Approve an Overnight Trip to Bar Harbor for Grade 8 Class at
BJSHS(Annette Caldwell- Teacher).

Motion: V. Child  Second: D. Stone

Unanimous

. Act on the Second Reading of REVISED JLCD- Administration of Medication to

Students.

Motion: V. Child  Second: P. DeFilipp

K. Chapman made a motion to refer this policy back to the Policy Committee
for further review.

Second: E. Hinkley

Passed Opposed: A. Long, D. Stone

. Act on the Second Reading of REVISED KF- Community Use of School

Facilities.
Motion: V. Child  Second:C. Culleton
Unanimous

. Initial Discussion of FY’27 ED279.

BOARD MEMBER COMMENTS
K. Chapman, J. LeDuc, D. Klein

EXECUTIVE SESSION

None

EXIT EXECUTIVE SESSION
Motion: Second: at p.m

RESULTS F EXE ESSION;
(ONLY if vote is required)

Motion: Second:

ADJOURNMENT
Motion: V. Child Second: C. Culleton at 7:41p.m.



BOARD OF DIRECTORS MEETING DRAFT MINUTES
MVHS CAFETERIA
MONDAY, FEBRUARY 23, 2026 SCHOOL BOARD 6:30PM

Link for Live Viewing at: https:/meet.google.com/yok-odcy-hpg

School Board Members Present:  Chad Culleton, Jennifer LeDuc, Allison Long, Peter DeFilipp,

Darcy Klein(virtual), Ed Bulger, Erin Hinkley(virtual), Dan Hodge,
Kristen Chapman, Veronica “Bonnie”(Child) Knox, Doug Stone,
Jonathan Ferreira

School Board Members Absent:  Vacant- Hanover Rep.

Staff & Community Present: Deb Alden, Brian Carrier, Matthew Gilbert, Margaret Therriault,

I

IIT.

Tom Danylik, l.eah Kaulback, Chris Carver, Sarah Marshali,
Rep. Michael Lance, Rep. Tammy Schmersal-Burgess, Jason Wing,
Carol Daigle, Patty Flaherty, Students, Staff, Community Members

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

1. Welcome- Earrtetree; MYCS-Sehool-Prineipat
Tom Danylik, MVHS Principal

ADJUSTMENTS TO THE AGENDA

If yes:
Motion: P. DeFilipp Second: D. Stone
Unanimous

CONSIDERATION OF THE MINUTES
Approve the minutes of the February 9th Meeting of the Western
Foothills Regional School Unit No. 10 School Board Meeting Minutes as Written.
Motion: V. (Child)Knox Second: P. DeFilipp
Unanimous

PUBLIC COMMENTS/QUESTIONS

(This is the time for the public to comment in-person at School Board Meetings)

Rep. Mike Lance, Rep. Tammy Schmersal-Burgess, Jason Wing, Carol Daigle,
Patty Flaherty

COMMUNICATION/CORRFSPONDENCE
Student Board Representatives Reports - MVHS- Chloe Brown

Student Board Representatives Reports - BJSHS- Vacant

Upcoming Meetings:

February 25th Finance Committee Meeting at 4:00 at CO
February 25th Policy Committee Meeting at 5:00 at CO
February 25th BG&T Committee Meeting at 6:00 at CO



Cont.

VL

March 3rd Negotiations- Ed Tech Contract/Bargaining Agreement at 4:30 at CO
March 9th School Board Meeting at ;00 at MVHS

March 18th Curriculum Committee Meeting at 4:00 at CO

March 18th Personnel Committee Meeting at 5:00 at CO

March 18th Policy Committee Meeting at 6:00 at CO

March 23rd School Board Meeting at 6:00 at BISHS

MMITTEE REPORTS
Personnel Committee-1/21, 3/18

Policy Committee-1/21, 2/25, 3/18

Finance Committee-2/25, 4/29

Building & Grounds Committee-2/25, 4/29

Negotiations Committee update-3/3 Ed Tech Contract/Bargaining Agreement

Region 9-1/20- 2 Executive Sessions

Region 11-2/12 Student Recruitment

Curriculum Committee-1/21, 3/18

Superintendent’s Report-

HSES - Septic was not able to be installed over Feb. Break, as the ground was

frozen too deep and it could damage the new system. It will be installed over

April break.

e Dustin from Landry-French - Has informed us that the wall materials have been
delayed until the beginning of March.

e Cohort 3 - We are moving forward reviewing incoming needs and designing a
budget to fund administration, Child Find, therapies, evaluation and services for
incoming 4 year olds. MDOE will be out to visit our PreKs in both MVCS and
HSES on March 16th.

e Snow Removal - As of February 9th we are plowing our own snow at MVCS.
When Landry-French was in charge of the building they used R & A
Excavation to remove snow as their equipment was already on site. THEN, we
had the two bigger storms, at the time we still had to clear all three
buildings...RES, MES and take over clearing MVCS. We continued using R &
A as Landry-French had. We should have explained to the Board that we had
an emergency expenditure due to the three buildings, two storms and the
out-of-commission bucket loader. Going forward - B,G,T Committee will
consider whether to purchase/lease a replacement loader or Contractservices for
MYV snow removal next year.

e “Snow Days” - As of Feb. 17th we have had three traditional snow days which

takes us to Tuesday, June 16th for the last day of school. We still have 2

traditional snow days available as well. We will consider “Remote Learning

days” unless we have no food or power.

VPRI ULAE LD~



VII. SUPERINTENDENT’S CORRESPONDENCE

Administrative/Department Reports:
Technology- Brian Carrier, Director

Resignations/Refi _

The Superintendent has accepted the resignation of Josette Duguay, Human
Resources, effective 3/13/26.

The Superintendent has accepted the resignation of Devin Roberts, Director of
BG&T, effective 3/27/26.

The Superintendent has accepted the resignation of Peter Chase, as the Varsity Girls
Basketball Coach at MVHS.

Transfers:
None

Appointments:
None

New Hires (don’t need Board approval):

None

Emoloyee Proba Period Complet

Patricia Vitello- Nutrition Service Worker (3.5hrs/dy) at BISHS-2/20/26

Policy Regulations and Job Descriptions (don’t need Board approval);

None

VIII. OLD BUSINESS

IX.

None

NEW BUSINESS
1. Discussion on “B” Policies- BOARD GOVERNANCE AND OPERATIONS
Concentration on BCA- Board Member Code of Ethics, for this Meeting.

2. Discussion and Review on FY’27 Budget Development.

(ONLY if vote is required) NO VOTE

Motion: Second:
Board Requested- 2% overall increase to Towns and Line by Line Budget presentation
By departments.



X. BOARD MEMBER COMMENTS

P. DeFilipp, J. LeDuc, E. Bulger, D. Klein, K. Chapman,

XI. EXECUTIVE SESSION
Motion: V. (Child) Knox Second: D. Stone at 8:41p.m

1. Discussion on Administrative Position Opening Pursuant to MRS § 405(6)(A).

EXIT EXECUTIVE SESSION
Motion:A. Long Second: V. (Child) Knox at 9:19p.m.

RESULTS FROM EXECUTIVE SESSION:
(ONLY if vote is required) NO VOTE

Motion: Second:

XII. ADJ MENT

Motion: V. (Child) Knox Second: C. Culleton at 9:20p.m.



Peggy Therriault <petherriault@rsu10.org>

Boston Trip

1 message

Leanne Virgin <Wirgin@rsu10.0rg> Mon, Feb 23, 2026 at 2:21 PM
To: Peggy Therriault <petherriault@rsu10.org>

Hi Peggy,

Tom asked me to send along some of the things that we will be doing on our trip to Boston.

We will be leaving Thursday April 2 at about 7:30 am and heading to the Boston Museum of Science first, then we are
going to tour the USS Constitution and go into the Museum there, then we will go to the Prudential Building to View
Boston from the top at dusk. On Friday we have a trip planned to go to the Museum of lllusions, walk the Freedom
Trail, and | am still working on a couple of other things but nothing set in stone, then on Saturday we will go to the
Southwick Zoo for the day and then head back to Maine!!

I hope this is what you are looking for and if not, let me know and ) will get you more info if | can!

Thank you,
Leanne

Leanne Virgin

ED Tech III

2029 Co~Class Advisor
Sunshine/Wellness Chair
Lvirgin@rsu10.org

MVHS
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DRAFT DRAFT

EDUCATIONAL POLICIES OF POLICY: BDE
REGIONAL SCHOOL UNIT NO. 10 REVISIONS ADOPTED: 3/12/18
REVISIONS ADOPTED: 11/14/22
REVISICNS ADOPTED:

BOARD STANDING COMMITTEES

The Board believes that strong committees can be useful to its decision-making process and in
the transaction of Board business. The Board may establish such standing committees as it
deems necessary to facilitate school unit governance and address ongoing school unit needs. A
standing committee has only such authority as specified by the Board.

All standing committees shall eemprise be comprised of less than a majority of Board members.

All standing committee meetings are open to the public except as provided by the Freedom of
Access Law and the Municipal Public Employees Labor Relations Law.

I. Establishment and functions of standing committees
The following provisions apply to the establishment and functions of standing committees:

A. Fhe-committeeshall-beestablished-throush-theaetionofthe Board: All standing
committees shall be established by vote of the Board. A motion to establish a standing
commiftee shall state the purpose and responsibilities of the committee (the “charge”) and
set the number of members comprising the committee.

Fhe-Comtrittec-Chair-wit-be-echosen-by-the-eemmittee: Board members will volunteer
for standing committees and be appointed by the Board Chair. For existing standing
committees appointments will be made at or as soon as practicable after the School
Board’s annual organizational meeting.

C. The Board Chair may [OR: shall] also make appomtments to standing committee

vacancies en-standing-committees that occur prior to the Board’s next annual

organizational meeting.

D. The term of appointment to a standing committee shall be until the next annual
organizational meeting.

E. Each standing committee will elect its own chair.
F. The Board Chair is an ex officio voting member of all standing committees.

G. The Superintendent shall be a non-voting member of all standing committees.
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appointed members of the Standing Committee may vote.

. Except as authorized by law or Board action, a standing committee may research issues
and make recommendations for Board action, but may not act for the Board. If a

committee decision is not unanimous, the committee chair will report to the board the
results of the vote on the particular item.

J. A standing committee may be abolished at any time by a vote of the Board.

I1. Authorization/Appointment of Standing Committees
The Board shall have the following standing committees:

Finance Committee

Building, Grounds, and Transportation.
Policy Committee

Personnel Committee

Curriculum Committee
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These committees may be combined to suit the needs of the district. The Board may establish
other standing committees it deems necessary in accordance with this policy.

Legal Reference: 1 MRSA § 401 et seq.

Cross Reference: B BDEA Personnel Committee.doc
B BDEB - Policy Committee .doc
B BDEC - Finance Committee .doc
BB - Board Legal Status
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Revised: 12/4/06

First reading of revisions: 1/29/18

Second reading and adopted: 2/13/18

First reading of revisions: 10/24/22
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PERSONNEL COMMITTEE

The Board’s Personnel Committee shall consist of at least four members, but shall at all times
represent less than a majority of the Board.

The Committee Chair will be elected by the members.

All Personnel Committee members will be notified of Personnel Committee meetings by the
Committee Chair or the Superintendent of Schools.

The functions of the Personnel Committee shall include, but are not limited to:
A. Reviewing and making recommendations concerning job descriptions;

B. Participation in interviewing candidates for administrative and professional staff
positions, and for support staff and coaching positions; and

C. Promotion of a positive working climate for employees.

Members of the Personnel Committee will participate in training on interviewing. Personnel
Committee involvement in the interviewing process will be as outlined below:

A.  Professional Staff
One member of the Personnel Committee should be part of the Interview
Committee for the hiring of all professional staff. [f members of the Personnel
Committee are not available to serve on the Interview Committee, current school
board members who are not members of the Personnel Committee may be invited.
If no school board members are available, the interviews may still take place.

B. Administrative Staff
Hiring of administration is the entire Board’s responsibility. The Board’s
involvement in administrative interviews will include at least two members of the
Personnel Committee. If members of the Personnel Committee are not available
to serve on the Interview Committee, current school board members who are not
members of the Personnel Committee may be invited. If no school board
members are available, the interviews will not take place.

C. It will be the responsibility of the Interview Committee Chair to find a School
Board Member to participate in interviews when required.
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