BOARD OF DIRECTORS MEETING AGENDA
BJSHS CAFETERIA
MONDAY, MARCH 23 , 2026 SCHOOL BOARD 6:00PM

Link for Live Viewing at: hitps://meet.gocgle.com/yok-odcy-hpq

L CALLTO ORDER AND PLEDGE OF ALLEGIANCE
1. Welcome- Ryan Wilkins, Principal HSES

II. ADJUSTMENTS TO THE AGENDA
If yes:

Motion: Second:

III. CONSIDERATION OF THE MINUTES
Approve the minutes of the March 9th Meeting of the Western
Foothills Regional School Unit No. 10 School Board Meeting Minutes as Written.
Motion: Second:

PUBLI MMENTS/QUESTI
(This is the time for the public to comment in-person at School Board Meetings)

V. COMMUNICATION/CORRESPONDENCE
Student Board Representatives Reports - MVHS- Chloe Brown
Student Board Representatives Reports - BISHS- Vacant

Upcoming Meetings:

March 25th Negotiations- Ed Tech Contract/Bargaining Agreement at 4:30 at CO
March 30th School Board Budget Workshop 6:00 at MVHS LIBRARY

March 31st Negotiations- Ed Tech Contract/Bargaining Agreement at 4:30 at CO
April 13th School Board Meeting at 6:30 at MVHS

April 27th School Board Meeting at 6:30 at BJSHS

April 29th Finance Committee Meeting at 4:00 at BISHS LIBRARY

April 29th Policy Committee Meeting at 5:00 at BISHS LIBRARY

April 29th BG&T Committee Meeting at 6:00 at BJSHS LIBRARY

VI. COMMITTEE REPORTS
1. Personnel Committee
Policy Committee
Finance Committee
Building & Grounds Committee
Negotiations Committee update
Region 9
Region 11
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Cont.
8. Curriculum Committee
9. Superintendent’s Report-

VIIL. TE H PONDE
Administrative/Department Reports:
None
Res; ions/Ret; !

The Superintendent has accepted the resignation of Pauline Jamison, Van Driver for
the District, effective 3/27/26.

The Superintendent has accepted a letter of retirement from Steven McGinty, Art
Teacher at MVHS, effective at the end of the 2025-2026 SY.(3/14/1994=32yrs.)

The Superintendent has accepted a letter of retirement from Laurie McGinty, Art
Teacher at HSES, effective at the end of the 2025-2026 SY.(5/26/1996=30yrs.)

The Superintendent has accepted a letter of retirement from Carrie Raymond, Title II
Math Coach at HSES , effective at the end of the 2025-2026 SY.(8/27/1987=39yrs.)
The Superintendent has accepted a letter of retirement from Tina Hicks, Special
Education Teacher at BISHS, effective at the end of the 2025-2026 SY.
(4/10/2006=20yrs)

The Superintendent has accepted a letter of retirement from Gretchen Kimball, ELO
Coordinator at BISHS, effective at the end of the 2025-2026 SY.(1/14/2002=24yrs.)
The Superintendent has accepted a letter of retirement from Trina Fortin, Guidance
Counselor at MVHS, effective at the end of the 2025-2026 SY.(2/12/2007=19yrs.)
The Superintendent has accepted a letter of retirement from Sharon Hale, Special
Education Ed Tech III at BISHS, effective at the end of the 2025-2026 SY.
(8/26/2016=10yrs.)

Transfers:
None

Appointments:

None

The Superintendent has hired Jennifer Litchfield, as a Nutrition Service Worker
6.25hrs/day at HSES.
The Superintendent has hired Adam Lovejoy, as a Bus Driver/ Custodian at MVCS.

Emplovee Probationary Period Completions:
None



J ob Descrlptlon Dlrector of Bu11d1ngs and Grounds- REVISED by the Personnel
Committee.
Job Description: Director of Transportation- REVISED by the Personnel Committee.

VIII. OLD BUSINESS

IX.

1. Continued Discussion on FY’27 Budget Reductions and Town Assessments from
3/9/26.
(ONLY if vote is required)
Motion: Second:

NEW BUSINESS
1. Act to Approve Moving from BG&T Director and Assistant Director, to a Building

and Grounds Director and a Transportation Director.
Motion: Second:

2. Act to Approve the Lease of a Classroom at MVCS to Essential Learning

Solutions.
Motion: Second:

3. Act to Approve a Job Description for an Occupational Therapist.

Motion: Second:

4. Act to Approve a Job Description for a Speech/Language Therapist.

Motion: Second:

5. 2026-2027 Line By Line Budget Reviews Part I1:

Nutrition- Jeanne LaPointe

BJSHS- Troy Eastman

HSES- Ryan Wilkins

BG&T- Devin Roberts/Brian Hooper
Central Office- D. Alden/M. Gilbert

6. Act on Location for Annual Budget Meeting on May 27, 2026.

Mountain Valley High School Auditorium

Motion: Second:
Buckfield Junior/Senior High Schoo! Gymnasium
Motion: Second:

7. Act on Second Reading of Revised BDE- Board Standing Committees.

Motion: Second:



8. Act on Second Reading of Revised BDEA- Personnel Committee.
Motion: Second:

X. BOARD MEMBER COMMENTS

XI. EXECUTIVE SESSION

Act to Enter into Executive Session for the Purpose of Hiring a Superintendent
Pursuant to 1 MRS § 405(6)(A).

Motion: Second:
EXIT EXECUTIVE SESSION
Motion: Second: at p.m.

RESULTS FROM EXECUTIVE SESSION:
Act on the Hiring of (candidate), as Superintendent for RSU 10 Pursuant to

1 MRS § 405(6)(A).
Motion: Second:

XII. ADJOURNMENT

Motion: Second:



BOARD OF DIRECTORS MEETING APPROVED MINUTES

MVHS CAFETERIA
MONDAY, FEBRUARY 23, 2026 SCHOOL BOARD 6:30PM

Link for Live Viewing at: https://meet.google.com/yok-odcy-hpq
School Board Members Present:  Chad Culleton, Jennifer LeDuc, Allison Long, Peter DeFilipp,
Darcy Klein(virtual), Ed Bulger, Erin Hinkley(virtual), Dan Hodge,
Kristen Chapman, Veronica “Bonnie”(Child) Knox, Doug Stone,
Jonathan Ferreira

School Board Members Absent: Vacant- Hanover Rep.

Staff & Community Present: Deb Alden, Brian Carrier, Matthew Gilbert, Margaret Therriault,
‘Tom Danylik, Leah Kaulback, Chris Carver, Sarah Marshall,
Rep. Michael Lance, Rep. Tammy Schmersal-Burgess, Jason Wing,
Carol Daigle, Patty Flaherty, Students, Staff, Community Members

L CALL TO ORDER AND PLEDGE OF ALLEGIANCE

1. Welcome- €arrieFuee; MVESSehool-Prineipat
Tom Danylik, MVHS Principal

II. ADJUSTMENTS TO THE AGENDA

If yes:
Motion: P. DeFilipp Second: D. Stone
Unanimous
I11. DERATI FT INUTE

Approve the minutes of the February 9th Meeting of the Western

Foothills Regional School Unit No. 10 School Board Meeting Minutes as Written.
Motion: V. (Child)Knox Second: P. DeFilipp

Unanimous

PUBLIC COMMENTS/QUESTIONS

(This is the time for the public to comment in-person at School Board Meetings)

Rep. Mike Lance, Rep. Tammy Schmersal-Burgess, Jason Wing, Carol Daigle,
Patty Flaherty

V.  COMMUNICATION/CORRESPONDENCE
Student Board Representatives Reports - MVHS- Chloe Brown
Student Board Representatives Reports - BJSHS- Vacant

Upcoming Meetings:

February 25th Finance Committee Meeting at 4:00 at CO
February 25th Policy Committee Meeting at 5:00 at CO
February 25th BG&T Committee Meeting at 6:00 at CO



Cont.

VL

March 3rd Negotiations- Ed Tech Contract/Bargaining Agreement at 4:30 at CO
March 9th School Board Meeting at 6:00 at MVHS

March 18th Curriculum Committee Meeting at 4:00 at CO

March 18th Personnel Committee Meeting at 5:00 at CO

March 18th Policy Committee Meeting at 6:00 at CO

March 23rd School Board Meeting at 6;00 at BJSHS

COMMITTEE REPORTS
Personnel Committee-1/21, 3/18

Policy Committee-1/21, 2/25, 3/18

Finance Committee-2/25, 4/29

Building & Grounds Committee-2/25, 4/29

Negotiations Committee update-3/3 Ed Tech Contract/Bargaining Agreement

Region 9-1/20- 2 Executive Sessions

Region 11-2/12 Student Recruitment

Curriculum Committee-1/21, 3/18

Superintendent’s Report-

HSES - Septic was not able to be installed over Feb. Break, as the ground was

frozen too deep and it could damage the new system. It will be installed over

April break.

e Dustin from Landry-French - Has informed us that the wall materials have been
delayed until the beginning of March.

e Cohort 3 - We are moving forward reviewing incoming needs and designing a
budget to fund administration, Child Find, therapies, evaluation and services for
incoming 4 year olds. MDOE will be out to visit our PreKs in both MVCS and
HSES on March 16th.

e Snow Removal - As of February 9th we are plowing our own snow at MVCS.
When Landry-French was in charge of the building they used R & A
Excavation to remove snow as their equipment was already on site. THEN, we
had the two bigger storms, at the time we still had to clear all three
buildings...RES, MES and take over clearing MVCS. We continued using R &
A as Landry-French had. We should have explained to the Board that we had
an emergency expenditure due to the three buildings, two storms and the
out-of-commission bucket loader. Going forward - B,G,T Committee will
consider whether to purchase/lease a replacement loader or Contractservices for
MYV snow removal next year.

e “Snow Days” - As of Feb. 17th we have had three traditional snow days which

takes us to Tuesday, June 16th for the last day of school. We still have 2

traditional snow days available as well. We will consider “Remote Learning

days” unless we have no food or power.
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VIL. SUPERINTENDENT’S CORRESPONDENCE

Administrative/Department Reports:

Technology- Brian Carrier, Director

ResignationyRe _

The Superintendent has accepted the resignation of Josette Duguay, Human
Resources, effective 3/13/26.

The Superintendent has accepted the resignation of Devin Roberts, Director of
BG&T, effective 3/27/26.

The Superintendent has accepted the resignation of Peter Chase, as the Varsity Girls
Basketball Coach at MVHS.

Tr Is:
None

Appointments:
None

New Hires (don’t need Board approval):

None

Employee Probati Period Completions:

Patricia Vitello- Nutrition Service Worker (3.5hrs/dy) at BISHS-2/20/26

Policy Regulations and Job Descriptions (don’t need Board approval):

None

VIII. QLD BUSINESS

IX.

None

NEW BUSINESS
1. Discussion on “B” Policies- BOARD GOVERNANCE AND OPERATIONS
Concentration on BCA- Board Member Code of Ethics, for this Meeting.

2. Discussion and Review on FY’27 Budget Development.

(ONLY if vote is required) NO VOTE

Motion: Second:
Board Requested- 2% overall increase to Towns and Line by Line Budget presentation
By departments.



X. BOARD MEMBER COMMENTS

P. DeFilipp, J. LeDuc, E. Bulger, D. Klein, K. Chapman,

XI. EXECUTIVE SESSION
Motion: V. (Child) Knox Second: D. Stone at 8:41p.m

1. Discussion on Administrative Position Opening Pursuant to MRS § 405(6)(A).

EXIT EXECUTIVE SESSION
Motion:A. Long Second: V. (Child) Knox at 9:19p.m.

RESULTS FROM EXECUTIVE SESSION:

(ONLY if vote is required) NO VOTE

Motion: Second:
NOTE: D. Klein and E. Hinkley were not in attendance for the Executive Session.
XII. ADJOURNMENT
at 9:20p.m.

Motion: V. (Child) Knox Second: C. Culleton



Building, Grounds Transportation Committee
Meeting Minutes
March 9, 2026
5:00-5:45
CO Conference room.

Members: Peter DeFilipp-Chair, Ed Bulger, Erin Hinkley, Dan Hodge

Attendees: P. Defilipp, D. Hodge, E. Hinkley, D. Alden, E. Bulger, M. Gilbert, B. Hopper, L.
Kaulback

1. B,G,T Department district configuration - report back from Admin meeting and meeting
with Board chairs - budget considerations. - Split Director to two; focused on B & G
and Transportation. We will get these posted.

2. Snow Removal - Purchase/Lease Equipment - propose $80,000 in FY' 27 budget to
decide later if enough to purchase or need to go cut to lease. We would need a
powerful snowblower as part of our equipment.

3. HSES - Backboard - quote - put it into FY’ 27 or not? This is $6000+ (quote from
Hussey) not in the budget for this year. Concern about adding it to FY’ 27.
Decided not to add this.

**Need to stay on track as 5:45 is a hard stop**

Next Meeting: April 29th @ 6:00 @ BJSHS Library
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REGIONAL SCHOOL UNIT #10

JOB DESCRIPTION

JOB TITLE: Director of Building and Grounds, and-Transpottation

REPORTS TO: Superintendent of Schools

SUPERVISES: reetor 3 HVers
Admmlstratlve Asmstant Property Mamtenance and Custodlal and
utiity personnel.

QUALIFICATIONS:

1. Minimum of a high school diploma. Associate degree in a relevant field preferred.

2. Demonstrated aptitude or competence for assigned responsibilities.

8. Current MDOE - CHRC

4. Such alternatives to the above qualifications as the Board may find appropriate and

acceptable.

JOB GOAL: To provide safe, clean, well-maintained and equipped facilities,
and efficient student transportation.

REQUIREMENTS OF WORK:

1. Working knowledge of building cleaning,

2. Knowledge of modern personnel practices, methods of supervision, and negotiated

agreements.

3. Extensive knowledge of safety standards, including storage and disposal of cleaning

supplles, chemlcal and other hazardous materlal

8.

9.

Ability to maintain records.

Ability to establish and maintain effective working relationships with superiors, other
employees, elected officials, students, and the general public.

Ability to understand and carry out oral and written instructions with minimal
supervision.

Ability to work with little or no supervision.

Knowledge of location of all schools and facilities.-and-vehieles:

10. Ability to remain calm and patient in stressful situations.
11. Ability to lift at least 50 pounds.



JOB DESCRIPTION - CONTINUED
Director of Building, Grounds, and-Transportation

EXAMPLES OF WORK (Illustrative Only):

1. Develops and administers property maintenance and-transpertatten-programs to meet
all the requlrements of the da:ly instructional program and extracumcular act1v1t1es

3. Recruits, trains, and supervises all assigned personnel, and makes recommendations
on their employment, transfer, promotion, and release.

5. Prepares and administers the transpertatier; operations, and maintenance budgets.

6. Coordinates personnel schedules and confirms time cards for payroll bi-weekly.

7. Maintains safety standards in conformance with state and insurance regulations and
develops a program of preventlve safety

seheol—trrps— Works collaborat1vely w1th the Busmess Manager to develop budgets
contract servnces and bld out pl’O_]eCtS followmg School Board policy.

10. Confon'ns to all state laws and regulatlons regardmg sehool—transportatton—and

property maintenance.

12. Prepares all reports required by state authorities.

13. Advises Superintendent on hazards for decisions on school closing related to building
and property.

14. Attends Board meetings as necessary.

15. Other duties as assigned.

Board Approved: 3/24/09
Personnel Committee Revision: 3/18/26



REGIONAL SCHOOL UNIT #10

JOB DESCRIPTION

JOB TITLE: Director of Building-and—Grounds; and-Transportation

REPORTS TO: Superintendent of Schools

SUPERVISES: Amssistant—Direetor—Seeretary,—Bus  Drivers, Mechanics,

Admmlstratlve ASSIStant and Transportatlon Spemahst Property

QUALIFICATIONS:

1. Minimum of a high school diploma. Associate degree in a relevant field preferred.

2. Demonstrated aptitude or competence for assigned responsibilities.

3. Current MDOE - CHRC

4. Such alternatives to the above qualifications as the Board may find appropriate and

acceptable.

JOB GOAL: To provide safe, clean, well-maintained end-equipped—factlities,
and efficient student transportation.

REQUIREMENTS OF WORK:

L Workine jedge-of building eleaning.
2. Knowledge of modern personnel practices, methods of supervision, and negotiated
agreements.

4. Knowledge of Maine highway motor vehicle laws as they pertain to the operation of
school vehicles, and defensive driving techniques.

5. Ability to maintain records.

6. Ability to establish and maintain effective working relationships with superiors, other
employees, elected officials, students, and the general public.

7. Ability to understand and carry out oral and written instructions with minimal
supervision.

8. Ability to work with little or no supervision.

9. Knowledge of location of all schools, facilities, and vehicles.

10. Ability to remain calm and patient in stressful situations.

11. Ability to lift at least 50 pounds.



JOB DESCRIPTION - CONTINUED
Director of Building;Grounds; and Transportation

EXAMPLES OF WORK (Illustrative Only):

1.

Develops and-administers-preperty-maintenance and transportation programs to meet
all the requirements of the daily instructional program and extracurricular activities.

Prepares and updates bus routes and schedules for all public and nonpublic schools in
the district.

Recruits, trains, and supervises all assigned personnel, and makes recommendations
on their employment, transfer, promotion, and release.

Maintains all district owned motor equipment.

Prepares and administers the transportation, operations, and maintenance budgets.
Coordinates personnel schedules and confirms time cards for payroll bi-weekly.
Maintains safety standards in conformance with state and insurance regulations and
develops a program of preventlve safety

sehee-l—trrps— Works collaboratlvely w1th the Busmess Manager to develop budgets

11.
12.
13.

14,

15

contract services and bid out transportation purchases following School Board policy.
Solves discipline problems occurring on school buses.

. Conforms to all state laws and regulations regarding school transportation and

property-maintenance.,

Completes and dispatches accident, incident, and insurance reports.

Prepares all reports required by state authorities.

Advises Superintendent on hazards for decisions on schoo! closing related to
transportation.

Attends Board meetings as necessary.

. Other duties as assigned.

Board Approved 3/24/09
Board Revision 3/23/26



BG&T COMMITTEE MEETING 5;00PM
CENTRAL OFFICE CONFERENCE ROOM
BOARD OF DIRECTORS MEETING DRAFT MINUTES
MVHS CAFETERIA
MONDAY, MARCH 9, 2026 SCHOOL BOARD 6:00PM

Link for Live Viewing at: https://meet.google.com/yok-odcy-hpa

School Board Members Present:  Jennifer LeDuc Allison Long, Peter DeFilipp, Darcy Klein,

Ed Bulger, Erin Hinkley, Kristen Chapman, Veronica “Bonnie™
{Child) Knox, Doug Stone, Jonathan Ferreira, Dan Hodge

School Board Members Absent: ~ Chad Culleton, Vacant- Hanover Rep.

School Board Student Rep. Absent: Chloe Brown

Staff & Community Present: Deb Alden, Brian Carrier, Matthew Gilbert, Margaret Therriault,

IL.

1.

Leah Kaulback, Tom Danylik, Chris Brennick, Laura Johnston,
Leanne Virgin, Bethany Meehan-Poulin, Brian Hooper, Carrie
Luce, Jim Hodgkin, Jeff Pelletier, Troy Eastman, Chris Carver,
Jerry Wiley, Patty Flaherty, Carol Daigle, Dylan Cayer, Students,
Staff, Community Members

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
1. Welcome- Dr. Carrie Luce, Principal MVCS

ADJUSTMENTS TO THE AGENDA
If yes: None
Motion: Second:
ID F THE

Approve the minutes of the February 23rd Meeting of the Western

Foothills Regional School Unit No. 10 School Board Meeting Minutes as Written.
Motion: P. DeFilipp Second: A. Long

Unanimous

PUBLIC COMMENTS/QUESTIONS

(This is the time for the public to comment in-person at School Board Meetings)

V.

Patty Flaherty, Carol Daigle, Dylan Cayer, Whyatt Perham

COMMUNICATION/CORRESPONDENCE
Student Board Representatives Reports - MVHS- Chloe Brown
Student Board Representatives Reports - BISHS- Vacant

Upcoming Meetings:
March 11th Negotiations Committee Meeting at 4:00 at CO
March 16th Negotiations Committee Meeting at 4:30 at CO



Cont.

VL

March 18th Curriculum Committee Meeting at 4:00 at CO

March 18th Personnel Committee Meeting at 5:00 at CO

March 18th Policy Committee Meeting at 6:00 at CO

March 23rd School Board Meeting at §:00 at BISHS

March 30th School Board Budget Workshop 6:00 at MVHS LIBRARY 227

COMMITTEE REPORTS

e © ™o

1. Personnel Committee- 1/21, 3/18
2. Policy Committee- 2/25, 3/18

3.
4
5

Finance Committee- 2/25, 4/29

. Building & Grounds Committee- 2/25, 3/9, 4/29
. Negotiations Committee update- 3/11, 3/16 Ed Tech contract/bargaining

agreement

Region 9- 3/4 -Received certificate of occupancy for 2 new buildings,

Region 11- N/A

Curriculum Committee- 1/21, 3/18

Superintendent’s Report-

NV SRO Update - We have one possible candidate, however he needs to go
through training as his credentials have lapsed and this would need to be
completed spring/summer. Meanwhile Chief Urquhart is looking to see if there
are any other suitable candidates for us to interview. This is challenged by the
fact that the position is 30 hours/week with no benefits.

Cohort 3 - MDOE will be out to visit our PreKs in both MVCS and HSES on
March 16th. They will help us with what we need to serve our 4 yr. olds with
ECSE as we increase our PreK services. I met with MDOE to work on the
ECSE budget. We will have to do some hiring, however you will also see in our
budget where we can pay for some of our current positions with ECSE funds.
Snow Removal - Thanks to Ed Bulger for doing some research on options for
long-term snow removal at MVCS site. BG&T Committee agreed to put
$80,000 aside to decide at the next meeting whether to purchase, lease or
contract for next year.

Annual Budget Meeting Venue - This is a reminder that the Board agreed to
discuss the venue for the May 27th meeting. We would need the decision by the
April 27th meeting when we vote on the budget so it can be publicized on the
warrants. So we need to decide what meeting this discussion will be on.

Budget Workshop?? - We have this on our schedule if needed for March
30th....We need to make a decision if we feel this is needed.



e “Snow Days” - As of March 4th we have had three traditional snow days which
takes us to Tuesday, June 16th for the last day of school. We still have 2
traditional snow days available as well. We will consider “Remote Learning
days” unless we have no food or power.

VII. SUPERINTENDENT’S CORRESPONDENCE

Administrative/Department Reports:ELO Program Update- Chris Brennick, ELO
Coordinator, Student- Laylyah Tyler, Student- David Bishop, Student- Chloe Brown

Resignations/Retirements:

The Superintendent has accepted the resignation of Raina Mahns, Occupational
Therapist for the district, effective 3/6/26.

The Superintendent has accepted the resignation of Tom Danylik, JV Boys
Basketball Coach at MVHS.

The Superintendent has accepted a letter of resignation from Cheryl Consonni, ELL
Teacher for the District, effective at the end of the 2025-2026 SY.

The Superintendent has accepted a letter of retirement from Julie Armillotti, School
Counselor at MVCS, effective at the end of the 2025-2026 SY. (8/26/16=10 yrs)
The Superintendent has accepted a letter of retirement from Betty Dolloff, Bus
Driver/Custodian at HSES, effective 7/17/26. (8/24/04=22yrs)

Transfers:
None

Appointments:
The Superintendent has appointed Abigail Prokey, as the HS JV Softball Coach at

BJSHS for the 2025-2026 season.

New Hires (don’t need Board approval):
The Superintendent has hired Hayley Jones, as a Special Education, Ed Tech III at

MVCS.

Emplovee Probationary Period Completions:
Janet Allen- Literacy, Ed Tech III at MVCS- 2/26/26

Pritty Kumari- Special Ed., Ed Tech II at MVCS- 2/26/26
Samara Richard- Special Ed., Ed Tech III at MVCS- 2/26/26
Jennifer Shaw- Special Ed., Ed Tech III at MV CS- 2/26/26
Alison Woodcock- Special Ed., Ed Tech II at MVCS- 2/26/26
Abbey Rice- Special Ed., Ed Tech IIT at MVHS- 2/26/26
Teresa Demillo- Nutrition Service Worker at MVHS- 3/8/26



VIII. OLD BUSINESS

IX.

1. Continued Discussion and Review on FY’27 Budget Development from 2/23/26.

(ONLY if vote is required)
Will come back to this at the 3/23/26 School Board Meeting.

NEW BUSINESS

. Act to Approve an Overnight Field Trip to Boston for MVHS (Leanne Virgin)

Motion: V. (Child)Knox Second: P. DeFilipp
Unanimous

. Act to Approve a $6000 Additional Teacher Contract Retirement STIPEND for

Notification by March 15, 2026.
Motion: P. DeFilipp Second: D. Stone
Passed Opposed: E. Hinkley Abstained: J. Ferreira

3. 2026-2027 Budget Discussion:

MVHS- T. Danylik/J. Pelletier

MVCS- C. Luce/ J. Hodgkin/J. Pelletier
Technology- B. Carrier

Special Ed.- D. Alden

4. Act on First Reading of Revised BDE- Board Standing Committees.

Motion: P. DeFilipp Second: D. Stone

K. Chapman made a motion for language to read “ All standing committee
meetings shall be comprised of five(5) or less than a majority of Board
members.”

Seconded: D. Klein

In Favor: K. Chapman, E. Hinkley, D. Klein, J. Ferreira

Opposed: P. DeFilipp, A. Long, D. Stone, V(Child) Knox, D. Hodge, J. LeDuc
Abstained: E. Bulger

FAILED

Vote on Original Motion:

In Favor: P. DeFilipp, A. Long, D. Stone, V(Child) Knox, D. Hodge, J. LeDuc, E.
Bulger

Opposed: K. Chapman, E. Hinkley, D. Klein, J. Ferreira

Passed



5. Act on First Reading of Revised BDEA- Personnel Committee.
Motion: V.(Child) Knox Second: P. DeFilipp
Unanimous
X. BOARD MEMBER COMMENTS
Al. Long, D. Klein, K. Chapman

XI. EXECUTIVE SESSI

1. Act to Enter into Executive Session for the Purpose of Discussion on Hiring a
Superintendent Pursuant to 1 MRS § 405(6)(A).
Motion: A. Long  Second: V. (Child) Knox
Unanimous at 9:22p.m.

EXIT EXECUTIVE SESSION
Motion: D. Stone  Second: J. Ferreira  at 9:47p.m.
Unanimous

RESULTS FROM EXECUTIVE SESSION:
Motion to appoint J. LeDuc and C. Culleton to negotiate the contract and salary with the
new Superintendent candidate.

Motion: A. Long Second: J. Ferreira

Unanimous

XII. ADJOURNMENT
Motion: A. Long  Second: J. Ferreira at 9:51p.m.
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LEASE AGREEMENT
Between
REGIONAL SCHOOL UNIT 10)
{the "Landlord ")
And
CATHERINE COTE (DIRECTOR - ESSENTIAL
LEARNING SOLUTIONS, INC.)
(the "Tenant")

For and in consideration of the covenants and agreements herein contained, the Landlord does
hereby lease unto the Tenant, and the Tenant does hereby lease from the Landlord upon the terms
and conditions hereafter set forth, a 1000 square foot classroom located at Mountain Valley
Community School (MVCS) at 60 Highland Terrace, Mexico, ME. 04257

TERMS:

The premises are hereby leased for a period of 3 years, commencing April 1, 2026, and ending
April 1, 2029. The rental term shall be for the initial 3 years of the term. But may be terminated by
either the tenant or the landlord with 180 days written notice.

Tenant WILL BE ALLOWED THE USE OF:

* The tenant shall have access to parking spaces for the ELS at MVCS.
* The playground 2 times per day for 30 minutes each.
* Small office area for staff lunches, meetings, etc.

* The rented classroom at MVCS for the entire school year (September to June) and the
summer months for extended school year services (ESY).

PURPOSE:

The purpose of the space is to educate preschool-aged children with special needs. ELS will
operate Monday through Friday between 9:00-3:00 p.m. (Preschool hours) and 8:00-4:00 p.m.
(Staff hours). ELS provides programming for students year-round (12 months a year).

The premises shall be used only for the purposes stated unless otherwise approved by an
authorized representative of the Landlord. The Tenant and Landlord agree to comply with all
lawful requirements of local, state, and federal health boards, police and fire departments.

LEASE PAYMENT FOR USE OF FACILITY:

Subject to the provisions of this Lease, the tenant will pay the Landlord a monthly rental fee of
$580.00 per month, for the premises, without setoff, abatement or deduction.

The lease payment shall be paid in monthly installments and payable not later than the first day of
the current month. A late payment charge of 10% may be assessed at the discretion of the
Landlord.



TERMINATION AND RENEWAL:

For the first three years (36 months beginning April 1, 2026 — April 1, 2029) This lease may be

terminated by either party for any reason by providing 180 days’ written notice. Lease renewal will

be reviewed no later than 180 days prior to the termination of the final term. Failure to initiate a
discussion relative to lease renewal will be deemed as a desire to terminate the lease, and in the

absence of an agreement between the tenant and landlord on April 1, 2029, occupancy by the tenant

will be deemed terminated, and the tenant will vacate the premises.

COVENANTS OF LANDLORD:

The Landlord hereby covenants and agrees:

a

€.

That it shall make all necessary repairs to the premises within a reasonable delay, based on

the availability of qualified tradespeople and materials, following notification of the
building manager as may be required by normal wear and tear or to avoid danger to the
health and safety of the Tenant, it agent, and guests.

To keep all utilities in good repair for the use of the Tenant.

To have all areas in suitable and acceptable condition with the exception of custodial
care of spaces reserved for the exclusive use of the tenant.

To comply with and bear the cost of all lawful requirements of the local, state, and
federal health boards, police and fire departments.

MVCS will complete fire drills once a month per childcare licensing rules.

COVENANTS OF THE TENANT:

The Tenant hereby covenants and agrees:

a.

b.

To pay the lease agreement.

Not to assign or sublet facilities allocated to the Tenant under the terms of this lease
without prior explicit written consent of the Landlord.

Not to use the property for any purpose other than the use specified above.

To not store anything upon the premises other than usual supplies and equipment used for
the operation of a preschool, without obtaining explicit written consent from the Landlord.

To repair/replace all damage to the premises caused by negligence of the Tenant, its agents
or guests: e.g., paint on floors, damage from attaching articles to the walls, and damage to
painted walls, etc., from the Landlord.

All leasehold changes / improvements undertaken by the tenant, whether paid for by the



Tenant or the Landlord will remain the property of the Landlord upon termination of the
lease,

HEAT, AIR CONDITIONING, AND UTILITIES:

The Landlord shall furnish all heat to all parts of the building and air conditioning to parts of the
premises equipped with central air conditioning. Repairs to heat/air conditioning/and water will be
made within a reasonable delay, based on the availability of qualified tradespeople and materials.

MISCELLANEOUS:

* Tenant hereby agrees to hold the Landlord harmless from any claim for damage or injury
to persons or property of either Tenant or guest of Tenant or contractors engaged by
Tenant and Tenant further agrees that the Landlord shall not be responsible for any
personal items stolen or misplaced during use if the facilities.

* Landlord's staff representative shall have the right to be present in the rented space at any
time during the period the facilities are used.

*  Any complication that arises will first be mediated by these parties with hopes of a
mutually agreeable solution. In the event that the parties cannot agree, the Landlord’s
board of trustees will make the final decision.

This lease contains the entire agreement between the parties and may not be modified, conveyed, or
changed except by written instrument duly executed by the parties and attached hereto.

Any notice required under this lease shall be mailed or delivered in writing to the following

addresses:

Landlord: RSU 10, 799 Hancock St. Suite 1 Rumford, ME . Phone number {207) 369-5560.
DALDEN@RSU10.0RG

Tenant: Catherine Cote, 1472 Federal Road, Livermore, ME. 04253 (Physical Address). Phone
number (207) 500-2281. ELSINC2014@GMAIL.COM

SIGNATURES

Landlord Signature Date

Tenant Signature Date






DRAFT

REGIONAL SCHOOL UNIT #10
JOB DESCRIPTION

Job Title: Occupational Therapist (OT)

Reports to: Building Administrator and Special Education Director

Supervises: Certified OT Assistants (COTA)

Qualifications:

1.

2.
3.
4.

Successful completion and degree from an accredited occupational therapy professional
program

Initial certification by National Board for Certification of Occupational Therapy.

Current license by the Maine Board of Occupational Therapy.

Maine CHRC fingerprinting and Background check

Nature of Work: Occupational therapists lead the process in development, implementation, and
coordination of the occupational therapy program. Screening, evaluation, educational program
and transition planning, therapeutic intervention, and exit planning is provided for students
identified with or suspected of having disabilities that interfere with their ability to make
adequate progress in the general education setting and on |EP goals to a degree that they
struggle to perform daily life activities or participate in necessary or desired occupations.

Skills/Requirements:

1.
2.

3.

Prioritizes and schedules work tasks independently.

Adheres to federal and state legislation, regulation, and policies that affect occupational
therapy practice.

Knowledge and use of occupational therapy theories, models of practice, principles, and
evidence based practice to guide intervention decisions.

Knowledge of the federal, state, local legislation, regulations, policies and procedures
that mandate and guide occupational therapy practice in schools.

Ability to determine the need for an occupational therapy evaluation and to select and
administer appropriate assessment tools to evaluate the student.

Ability to participate collaboratively with multidisciplinary educationa! teams to develop
Individualized Education Programs to meet student needs.

Ability to provide evidence based occupational therapy intervention to improve student’s
performance skills and participation.

Ability to plan, coordinate, and provide continuing education and in-services for
educational personnel, parents, students, and community-based service providers.

Skill in effective oral and written communication.

. Participates in continuing education for professional development to ensure practice

consistent with best practice and to meet Maine Licensure requirements.



1.

Uses professional literature, evidence based research, and continuing education content
to make practice decisions.

Performance Responsibilities:

1.

w N

o o

Plans, implements, and coordinates school-based Occupational therapy services in
accordance with federal, state, and local laws, rules, and regulations.

Conducts screenings, evaluations, and assessments of occupational therapy needs.
Develops and implements |IEP-based therapy services

Participates as a member of multidisciplinary teams in the development, implementation,
and review of Individualized Education Programs (IEPs)

Independently prioritizes and manages workload and service delivery schedules
Maintains documentation in compliance with Maine DOE and federal requirements
Perform such other duties as shall be reasonably requested by the Director of Special
Services.

Physical irements/Environm

1. Ability to work long and irregular hours;

2. Ability to sit or stand for prolonged periods of time;

3. Requires occasional stooping, bending, reaching, squatting, climbing stairs, and
kneeling;

4. May requires some travel,

5. Ability to handle emotional/physical stress; and

6. Ability to work in noisy and crowded environments.

Legal and Ethical Duties:

1.

Maintain strict confidentiality regarding student information, including academic
performance and all written or oral records, in accordance with applicable law and
policy;

. Respect and uphold the legal, civil, and human rights of students and other staff

members;

Adhere to all health, safety, and security procedures established by the RSU,

Report to work as scheduled and on time, and provide timely notice to appropriate
personnel regarding absences and coverage needs in accordance with any applicable
collective bargaining agreement provisions;

Demonstrate professionalism, integrity, reliability, and ethical conduct in all work-related
activities;

Follow established administrative procedures and the appropriate chain of command
when addressing student, staff, or program-related concerns; and

Comply with ali applicable federal, state, and local laws, regulations, and professional
standards;

Comply with all School Board policies, procedures, and administrative guidelines and
rules.

Terms of Employment: Compensation, length of work year and working

conditions to be established by the Collective Bargaining



Agreement.

Evaluation: Performance will be evaluated in accordance with School
Board policy.

Adopted.






Draft

Regional School Unit 10
Job Description

Job Title: Speech-Language Therapist

Reports to: Director of Special Services

Qualifications:

SR S

Master's degree in Speech-Language Pathology

Maine Speech-Language Pathologist license (or eligibility)

ASHA Certificate of Clinical Competence (CCC-SLP) preferred
School-based or pediatric experience preferred

Must have Maine CHRC fingerprinting and Background check

Nature of Work:

Provides speech and language services as a related service to students with complex learning and
developmental needs in a specialized, school-based program. The Speech and Language Therapist
delivers direct and consultative services focused on functional communication and skill generalization
across educational settings, transition planning, and exit planning. Works collaboratively with
multidisciplinary teams, including special educators and behavioral health professionals, to support
individualized programming and inclusive practices. Services support student progress toward IEP
goals and participation in daily school activities.

Skills/Requirements:

1.
2.

3.

Prioritizes and schedules work tasks independently.

Adheres to federal and state legislation, regulation, and policies that affect speech language therapy
practice.

Knowledge and use of speech-language theories, models of practice, principles, and evidence based
practice to guide intervention decisions.

Knowledge of the federal, state, local legislation, regulations, policies and procedures that mandate and
guide speech-language therapy practice in schools.
Ability to determine the need for an speech-language therapy evaluation and to select and administer
appropriate assessment tools to evaluate the student.
Ability to participate collaboratively with multidisciplinary educational teams to develop individualized
Education Programs to meet student needs.
Ability to provide evidence based speech-language therapy intervention to improve student's
performance skills and participation.
Ability to plan, coordinate, and provide continuing education and in-services for educational personnel,
parents, students, and community-based service providers.
Skill in effective oral and written communication.

. Participates in continuing education for professional development to ensure practice consistent with

best practice and to meet Maine Licensure requirements.



11. Uses professional literature, evidence based research, and continuing education content to make

practice decisions.

Performance Responsibilities:

1.

(SR

N —

3.

Plans, implements, and coordinates school-based speech and language therapy services in
accordance with federal, state, and local laws, rules, and regulations.

Conducts screenings, evaluations, and assessments of speech and language needs.

Develops and implements IEP-based therapy services

Participates as a member of multidisciplinary teams in the development, implementation, and review of
Individualized Education Programs (IEPs)

Independently prioritizes and manages workload and service delivery schedules

. Maintains documentation in compliance with Maine DOE and federal requirements

Perform such other duties as shall be reasonably requested by the Director of Special Services.

Physical Requirements/Environmental Conditions:

Ability to work long and irregular hours;

Ability to sit or stand for prolonged periods of time,

Requires occasional stooping, bending, reaching, squatting, climbing stairs, and kneeling;
May requires some travel;

Ability to handle emotional/physical stress; and

Ability to work in noisy and crowded environments.

O R WENES

Legal and Ethical Duties:

hwn

. Maintain strict confidentiality regarding student information, including academic performance and

all written or oral records, in accordance with applicable law and policy;

Respect and uphold the legal, civil, and human rights of students and other staff members;

Adhere to all health, safety, and security procedures established by the RSU,

Report to work as scheduled and on time, and provide timely notice to appropriate personnel regarding
absences and coverage needs in accordance with any applicable collective bargaining agreement
provisions;

. Demonstrate professionalism, integrity, reliability, and ethical conduct in all work-related activities;
. Follow established administrative procedures and the appropriate chain of command when addressing

student, staff, or program-related concerns; and

. Comply with all applicable federal, state, and local laws, regulations, and professional standards,
. Comply with all School Board policies, procedures, and administrative guidelines and rules.

Terms of Employment: Compensation, length of work year and working

conditions to be established by the Collective
Bargaining Agreement.

Evaluation: Performance will be evaluated in accordance with



School Board policy.

Board Approved.
Revised:
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Amounts o

1 day of SPLA $8817.79 |ECSE
1 day of Sped Clerical | $14,600.44 |ECSE B

172 Sped. Ed Tech il to 4 yr. ods HSES

| $20,376.40 |ECSE

1. $69.75448 (172 pd. by ECSE)

10% of Asst. Supt.

33,466.73

$17,792.31 |Tite

1 ELO Teacher*

1 Teachar K-2 HSES
|1 Teacher 3-5 HSES
2 Teacher K-5 MVCS

2 Teacher MVCS 6-8¢

HSES | School Counselon‘
Nurse In NV* - add Med. Tech )
1 Special Ed Teacher & BJSHS
MVCS-School Counsgslor
MVCS Academic Dean

|Wage Comection

-RetlrementyResmations 30612

4 Spcdal Ed Ed Techi* '_'
MVCS - Library Ed Tech I *>

umvcs__a roombas

MVHS tf truck, commercial wave brake

HSES office floor
BJSHS office floor/desks
| MVHS ficori

10% PD lines o
|BHS Promethean Board
§HS esports

HSES PSU s

|MVCS Vapa Deteclors
'MVHS 3 Promethean Boards
RSUMatch

Virual High School
‘Admin National Conference

Math Investigations workbooks
BARR

%r Lease

'BJSHS BARR and Weight Rm. advisor
MVHS School Study

Region

e -- - e — —

(Total

'Reductions from firstround
(Grand Total

$104,387.60 Refiremant

| _§ 177,021,231 districwide pd.bygrant
$54,450.12_ |1 PreK In budget

| $64,013.20 -

$107.108.84 |2 PreK in b

$63055.40 |

$56,263.76 |
| $80,62367

o 1

. §75054, 07 |New Proposal {thought #t was cut first round]
$2,751.93
$49,82359 |

| $188,583.07

$63,373.56

ST l o
$1047.55 |
{

_’r '$8,000.00

-51 82 545 00

m e
f

$14,480.56 LR_'_e_n'ei SWIS. Newsela, Discovery Education,

$96.400.52 |

£999,004. 850 w8 TR T TE T e B s

§54,046.65 .
$4,500.00 |
$15,000.00 !
$9,00000

| $400000 !

| $19,425.00

...... I. i ==

I
¢
|

|
I
|
t
|

| $7.37800 | {
_|_$5147.10 [
e {Abla to reduce saveral copters with MVCS
$8,750.07 i &
_$7,800.00 . .
$34.255.60 I?:gng in mors than we budgeted

- $2,107,010.00] - ' '

|
$1,125753.27
$3,232,763 27

|
I
| S




25% of MV Spec. Ed. Asst. to ECSE $31,752.90 |ECSE

25% of NV Spec. Ed. Asst. to ECSE $33,502.45 ECSE

25% of Speech Therapist $25,921.98 ECSE

25% of Occupational Therapist $25,921.98 ECSE

1 Special Ed Ed Tech lll to 4yr. olds $69,598.90 ECSE

MVCS 2 Prin. & 2 Asst. to 1 Prin. & 2 Asst. $146,467.60"

MVCS - 4 Office to 3 Office staff $45,454.28 Vacant

Go to AP/AD - cut 2 AD Stipends BJSHS $33,519.36

1HSESBMSBHS $110,509.44" e
1SpeciaiEd-HSES. = | $87,61580 [Vacantin MY Reglon 1
1 MVHS $58,333.94*

1 MVCS $119,286.48"*

ELL Ed Tech $50,932.49 Vacant

General Ed Ed Tech to Title Funds $40,922.65

Mechanic $102,338.52*

MVHS - skiing (Alpine & Nordic) $25918.40

COPS Grant match reduced to 1/3 $66,666.00 {$100,000 over 3 years)
Medicare Billing Charges (WFRP) $51,000.00 Budget only RSU 10
Total $1,125,753.27

*means a person wouid be loose employment or need

to change what they do

3/18/2026
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DRAFT DRAFT

EDUCATIONAL POLICIES OF POLICY: BDE
REGIONAL SCHOOL UNIT NO. 10 REVISIONS ADOPTED: 3/12/18
REVISIONS ADOPTED: 11/14/22
REVISIONS ADOPTED:

BOARD STANDING COMMITTEES

The Board believes that strong committees can be useful to its decision-making process and in
the transaction of Board business. The Board may establish such standing committees as it
deems necessary to facilitate school unit governance and address ongoing school unit needs. A
standing committee has only such authority as specified by the Board.

All standing committees shall eempeise be comprised of less than a majority of Board members.

All standing committee meetings are open to the public except as provided by the Freedom of
Access Law and the Municipal Public Employees Labor Relations Law.

I.  Establishment and functions of standing committees
The following provisions apply to the establishment and functions of standing committees:

A. Theecommitteeshall-be-established-through-the-action-of the Board: All standing
committees shall be established by vote of the Board. A motion to establish a standing
committee shall state the purpose and responsibilities of the committee (the “charge”) and
set the number of members comprising the committee.

Fhe Committee-Chatrwill bechosen by the eemmiitee: Board members will volunteer
for standing committees and be appointed by the Board Chair. For existing standing
committees, appointments will be made at or as soon as practicable after the School
Board’s annual organizational meeting,

C. The Board Chair may [OR: shall] also make appomtments to standing committee
vacancies enstanding-ecommittees that occur prior to the Board’s next annual

organizational meeting.

D. The term of appointment to a standing committee shall be until the next annual
organizational meeting.

E. Each standing committee will elect its own chair.
F. The Board Chair is an ex officio voting member of all standing committees.

G. The Superintendent shall be a non-voting member of all standing committees.



POLICY: BDE

H. Any-Beard bttt Only

appointed members of the Standing Committee may vote.

[. Except as authorized by law or Board action, a standing committee may research issues
and make recommendations for Board action, but may not act for the Board. If a
committee decision is not unanimous, the committee chair will report to the board the
results of the vote on the particular item.

J. A standing committee may be abolished at any time by a vote of the Board.

I1. Authorization/Appointment of Standing Committees
The Board shall have the following standing committees:

Finance Committee

Building, Grounds, and Transportation.
Policy Committee

Personnel Committee

Curriculum Committee

TR W~

These committees may be combined to suit the needs of the district. The Board may establish
other standing committees it deems necessary in accordance with this policy.

Legal Reference: | MRSA § 401 et seq.

Cross Reference: B BDEA Personnel Committee.doc
B8 BDEB - Policy Committee .doc
B BDEC - Finance Committee .doc
BB - Board Legal Status

Adopted: October 22, 1990 (was policy BCD)
Revised: 12/4/06

First reading of revisions: 1/29/18

Second reading and adopted: 2/13/18

First reading of revisions: 10/24/22

Second reading and adopted: 11/14/22

First reading of revisions: 3/9/26

Second reading and adoption:
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EDUCATIONAL POLICIES OF POLICY: BDEA
REGIONAL SCHOOL UNIT NO. 10 REVISIONS ADOPTED: 8/23/21
PERSONNEL COMMITTEE

The Board’s Personnel Committee shall consist of at least four members, but shall at all times
represent less than a majority of the Board.

The Committee Chair will be elected by the members.

All Personnel Committee members will be notified of Personnel Committee meetings by the
Committee Chair or the Superintendent of Schools.

The functions of the Personnel Committee shall include, but are not limited to:
A Reviewing and making recommendations concerning job descriptions;

B. Participation in interviewing candidates for administrative and professional staff
positions, and for support staff and coaching positions; and

C. Promotion of a positive working climate for employees.

Members of the Personnel Committee will participate in training on interviewing. Personnel
Committee involvement in the interviewing process will be as outlined below:

A. Professional Staff
One member of the Personnel Committee should be part of the Interview
Committee for the hiring of all professional staff. If members of the Personnel
Committee are not available to serve on the Interview Committee, current school
board members who are not members of the Personnel Committee may be invited.
If no school board members are available, the interviews may still take place.

B. \ dministrative Staff
Hiring of administration is the entire Board’s responsibility. The Board’s
involvement in administrative interviews will include at least two members of the
Personnel Committee. If members of the Personnel Committee are not available
to serve on the Interview Committee, current school board members who are not
members of the Personnel Committee may be invited. If no school board
members are available, the interviews will not take place.

C. It will be the responsibility of the Interview Committee Chair to find a School
Board Member to participate in interviews when required.



Legal Reference: | M.LR.S.A. § 401 et seq.

Cross Reference: BDE - Board Standing Committee
Adopted: October 26, 2009

First reading of revisions: January 12, 2105

Second reading and adopted: January 26, 2015

First reading: June 28, 2021

Second, First reading with corrections: August 9, 2021
Second reading and adoption: August 23,2021

First reading of revisions: March 9, 2026

Second reading and adoption:



