BOARD OF DIRECTORS MEETING AMENDED AGENDA
MVCS CAFETERIA

MONDAY, JUNE 15, 2026 at 3:00- 5:00PM
RETIREMENT OPEN HOUSE/RECEPTION FOR SUPERINTENDENT ALDEN

MONDAY, JUNE 15, 2026 SCHOOL BOARD at MVCS at 6:30PM

Link for Live Viewing at: https://meet.google.com/yok-odcy-hpg

L. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
1. Welcome- Dr. Carrie Luce, Principal MVCS

II. ADJUSTMENTS TO THE AGENDA
If yes:
Motion: Second:

III. CONSIDERATION OF THE MINUTES
Approve the minutes of the May 27th Annual Budget Meeting and the June 1st
Meeting of the Western Foothills Regional School Unit No. 10 School Board
Meeting Minutes as Written.

5/27/26

Motion: Second:
6/1/26

Motion: Second:

PUBLIC COMMENTS/QUESTIONS
(This is the time for the public to comment in-person at School Board Meetings)

V. COMMUNICATION/CORRESPONDENCE
Student Board Representatives Reports - MVHS- Vacant
Student Board Representatives Reports - BJSHS- Vacant

Upcoming Meetings:

June 16th Last Day of 2025-2026 SY!

June 17th Policy Committee Meeting at BJSHS-LIBRARY at 5:00
June 17th Personnel Committee Meeting at BISHS-LIBRARY at 6:00
June 19th Juneteenth Central Office CLOSED

June 24th Special School Board Meeting (if needed) at MVHS at 6:00

VI. COMMITTEE REPORTS
1. Personnel Committee
2. Policy Committee


https://meet.google.com/yok-odcy-hpq

Finance Committee

Building & Grounds Committee
Negotiations Committee update
Region 9

Region 11

Curriculum Committee
Superintendent’s Report-

00N L kW

VII. SUPERINTENDENT’S CORRESPONDENCE

Administrative/Department Reports:

Resignations/Retirements:
The Superintendent has accepted the resignation of Cortney Waitt, Assistant Principal

at BJSHS and HSES, effective 6/30/26.

The Superintendent has accepted the resignation of Diana Nutting, Grade 4 Teacher at
HSES, effective at the end of the 2025-2026 SY.

The Superintendent has accepted a notice of retirement from Teresa Demillo,
Nutrition Service Worker at MVHS, effective at the end of the 2025-2026 SY.

Transfers:

The Superintendent has approved the transfer of Brett Buckley from Special
Education, Ed Tech I, to Special Education, Ed Tech III at BJSHS, effective
2026-2027 SY.

The Superintendent has approved the transfer of Alison Woodcock, from Special
Education, Ed Tech II, Special Education, Ed Tech I1I at MVCS.

The Superintendent has approved the transfer of Deborah Lamarre from Special
Education, Ed Tech III(ELS), to PreK Ed Tech III at MVCS, beginning the
2026-2027 SY.

Appointments:
None

New Hires (don’t need Board approval):
The Superintendent has hired Teresa Ryan, as a Special Education, Ed Tech I at

HSES, beginning the 2026-2027 SY.
Crystal Duguay, of WFRP(Western Foothills Regional Program) has hired Michael
Arbor, as a Special Education, Ed Tech III at WFRP, beginning the 2026-2027 SY.

Emplovee Probationary Period Completions:
None




Policy Regulations and Job Descriptions (don’t need Board approval):

None
VIII. OLD BUSINESS
None
IX. NEW BUSINESS

1. Act to Approve closing the Meroby Elementary School Bank Account Ending in
7162 and Rumford Elementary School Sunshine Account Ending in 7373 with
Franklin Savings Bank, and Removing James Hodgkin from the Rumford
Elementary School Account Ending in 8602, and Adding Carolyn Luce.
Motion: Second:

2. Actto Approve Removing Debra Buotte from the Mountain Valley High School
Account Ending in 0440 with Franklin Savings Bank, and Adding Kasey Flagg.
Motion: Second:

3. Act to Approve Removing Deborah Alden from Bangor Savings Bank Accounts
ending in 2001, 6702, 9135, and 1992 and Northeast Bank Accounts Ending in
5566 and 3174 and Adding Matthew Gilbert.

Motion: Second:

4. Act to Approve Changing the Bank Account at Franklin Savings Bank ending in
8602 from Rumford Elementary School (RES) to Mountain Valley Community
School (MVCS).

Motion: Second:

5. Vote that the Computation and Declaration of Votes dated June 9, 2026 and
attached hereto be Approved.

Further vote that the Computation and Declaration of Votes be entered upon the
records of Regional School Unit No. 10.
Further vote that a certification copy of the Computation and Declaration of Votes
be sent to each of the Municipal Clerks of the member municipalities with
Regional School Unit No. 10 District Budget.
Motion: Second:

6. Motion to approved Assessment Warrants and Installment Schedules:

Cont.

below



Motion:

I move that the Warrant for Assessment of Tax and Assessment Schedule and
Notice of Installments for each member municipality prepared by the Treasurer for
fiscal 2026-2027 be approved and be issued in form presented to this meeting; and
that the Treasurer be authorized and directed to deliver to each member
municipality its Warrant for Assessment of Tax and its Assessment Schedule and
Notice of Installments.

Motion: Second:

7. Act on a Request from MVHS Principal, Tom Danylik to Use Supplemental
Budget Funds to Refinish the Gymnasium Floor.
Motion: Second:

8. Act on a Request from BJSHS Principal, Troy Estman to Use Supplemental Budget
Fund to Build Dug-Outs.
Motion: Second:

9. Act to Ratify the Collective Bargaining Agreement Between RSU 10 Board of
Directors and Educational Technicians.
Motion: Second:

10.Act on Disposal of a 20 Plus Year Old (no longer in service) Reach-In
Freezer(Nutrition).
Motion: Second:

11. Act to Allow the Superintendent, Matthew Gilbert, to Hire Certified Teachers
Between now and August 10, 2026.
Motion: Second:

12. Buckfield, Hartford and Sumner Withdrawal Agreements.
Option A:
Move that the Board of School Directors of RSU 10 authorize the Superintendent
of Schools, on behalf of RSU 10, to sign proposed Buckfield, Hartford and Sumner
Withdrawal Agreements in the form presented to this meeting, with such minor
non-substantive changes or corrections in form as may be approved by RSU 10°s
counsel, and upon execution of such agreements by the Buckfield, Hartford and
Sumner Withdrawal Committees, respectively, to submit the executed withdrawal
agreements to the Commissioner of the Maine Department of Education.



Option B:

Move that the Board of School Directors call a special meeting of the board for
6:00p.m. on June 24, 2026 for the purpose of considering the proposed Buckfield,
Hartford and Sumner Withdrawal Agreements.

Motion: Second:

13. Act on a Four(4) Year Lease with Apple for Grades Six(6)- Eight(8) Devices

X.

XI.

in the amount of $55,331.94 Per Year.
Motion: Second:

BOARD MEMBER COMMENTS

EXECUTIVE SESSION

1. Act to Enter into Executive Session for the Purpose of Hiring a Middle School

XII.

Assistant Principal for the MVCS, Pursuant to 1 MRS § 405(6)(A).

EXIT EXECUTIVE SESSION
Motion: Second: at p.m

RESULTS FROM EXECUTIVE SESSION:

Act on the Hiring of (candidate), as a Middle School Assistant Principal for the
MVCS, Pursuant to 1 MRS § 405(6)(A).

Motion: Second:

EXECUTIVE SESSION

. Act to Enter into Executive Session for the Purpose of Hiring a Director of

Curriculum, Instruction, and Assessment for the District, Pursuant to 1 MRS §
405(6)(A).

EXIT EXECUTIVE SESSION

Motion: Second: at p.m

RESULTS FROM EXECUTIVE SESSION:

Act on the Hiring of (candidate), as a Director of Curriculum, Instruction, and
Assessment for the District, Pursuant to 1 MRS § 405(6)(A).

Motion: Second:

ADJOURNMENT
Motion: Second:




