BG&T Committee Minutes
October 14, 2026 @ 6:00

BJSHS Library

Members of the BGT Committee:
Peter DeFilipp-Chair, Erin Hinkley, Dan Hodge, Jonathan Ferreira

Committee Members Present:
Committee Members Absent:
Community and Staff:

Call to Order: 6:04

1. Meroby
a. Disposal of equipment
b. Usage

c. Preparing for the winter
2. Plowing Bid
a. Ray Carver came in as the lowest bid for plowing at MVCS and MES
3. Refrigeration
a. BJSHS replace all refrigeration components with brand new parts
4. HSES Update Septic and Siding
a. Received permit from the state for septic
b. We have been in contact with a local contractor to complete the phase of the project impacting the
gym. This will be completed before winter. The board wants an itemized estimate before final
approval.
5. MVCS Staffing
a. Tried one head custodian and it appears that the building is too large for one person to supervise.
b. Install a camera on the wall by the bathrooms in the lobby.
6. Capital Improvement Plan B RSU 10 Capital Improvement Plan Draft
RSU 10 Capital Improvement Tracking
a. How do we build this and at the same time take advantage of the software we purchased to build a
plan.
b. Working with our maintenance providers to prioritize projects.
c. ReVision Energy project.
7. Future Topics
Adjourned:

Next Meeting: December 16, 2026 @ 6:00 @ Central Office Conference Room


https://docs.google.com/document/d/1yDDUpKmdXA4zjT1YrVLTwtnRQxFRBCwS4MObExgQ6LE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1CZtn3u5XdT0fHCmGAmVOP8dhqOyBAiYYgdd1Lnk87dA/edit?usp=sharing

