EAST NOBLE SCHOOL CORPORATION: EXCELLENCE IN EDUCATION
SCHOOL BOARD MEETING
LOCATION: ADMINISTRATION OFFICE
6:00 P.M. WEDNESDAY, FEBRUARY 18, 2026

Vision Statement: Inspiring students to be life-long learners and positive, contributing members of their community.
Mission Statement: INSPIRING excellence by providing the foundation where students collaborate, think critically, and problem solve through ENGAGING
opportunities that EMPOWER them to pursue their passions and life-long success.

AGENDA MOTION SECOND VOTE
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. RECITING OF THE VISION STATEMENT
4. INTRODUCTION OF CITIZENS
5. COMMENTS FROM CITIZENS

6. MINUTES OF JANUARY 14, 2026

7. CLAIMS OF FEBRUARY 18, 2026

8. PERSONNEL:
A.  Resignation/Retirements/Terminations
B. Reassignments
C. New Hires
1. Christie Metzner — Counselor at WC
2. Trent Ford — Custodian at MS
3. Janice Peoples — Instructional Assistant at RC
D. Leave Requests

9. INSTRUCTION:
A. Avilla Elementary School Presentation — K-2
Acadience Assessment Data — Jeff Harper
B. Presentation on Semesters — Cliff Hannon

10. BUSINESS:

Action to Approve all East Noble Schools Transitioning
from Trimesters to Semesters

Action to Approve Middle School Wrestling Meet in Sturgis,
MI in February 2027

Action to Approve Purchase of Student Devices

Action to Approve FY2026 ERATE

Action to Appoint Victoria Ferguson to the Kendallville
Public Library Board
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11. DISCUSSION ITEMS:

RFP on Copy Machines

Outdoor Storage for Middle School
Future of ALC Building

Painting at High School

Changes to School Calendar
Maintenance Truck
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12. LATEITEMS
13. COMMENTS FROM THE SUPERINTENDENT
14, COMMENTS OR QUESTIONS FROM THE BOARD
15. ADJOURNMENT:
The Board will meet for an Executive Session immediately following per I.C. 5-14-1.5-6.1 (b)(9) to discuss personnel. The next Regular

Board Meeting will be on Wednesday, March 18, 2026, beginning at 6:00 p.m. at the Administration Office. At the conclusion of
the School Board Meeting lights will be shut off and attendees will be asked to clear the building.



