Sheldon Community School District Special Board Meeting
Meeting Minutes 11/10/2016 05:00 PM

High School Library

Attendees - voting members

Kecia Hickman President

Susan Rensink Vice President
Jessica Brink Board Member
Mark Brown Board Member

I1.

I1I.

V.

CALL TO ORDER - ROLL CALL

At 5:00 PM, Board President Kecia Hickman called to order a special work
session, for the purpose of meeting with an Iowa Association of School Boards
representative for future planning and strategy.

Board members present: Jessica Brink, Mark Brown, Susan Rensink and Kecia
Hickman.

Board members absent: Randy Merley

Superintendent Robin Spears was present. Board Secretary, LaDonn Hartzell was
absent.

Members of the Press present: Tom Lawrence, Sheldon Mail-Sun

Visitors present: Harry Heiligenthal, Leadership Development Director, Iowa
Association of School Boards

APPROVAL OF AGENDA

Board President called for a motion to approve the agenda as published.

Motion made by: Mark Brown

Motion seconded by: Jessica Brink

Voting

Unanimously Approved

IASB Board Development - Goal Setting/Strategic Planning

Mr. Heiligenthal facilitated the strategy and planning session. Board members
participated in conversation and enjoyed a meal.

ADJOURN

The work session ended and Board President Kecia Hickman called for a motion
to adjourn.

Meeting adjourned at 8:10 PM.

Motion made by: Jessica Brink

Motion seconded by: Susan Rensink

Voting
Unanimously Approved

Chairperson Secretary



