Julesburg School District RE-1 Board of Education Agenda
August 20th, 2025 @ 7:30 p.m.

At the Julesburg School District, it's about our people. With a great team of faculty, staff, administration and board
members committed to consistently putting into action our core values exemplified through our daily interactions,
words and deeds, the Julesburg School District provides the outstanding level of education our students and families
have come to expect.

JSD Core Values - Lion PRIDE

Perseverance - Approaching adversity and challenges with a can do ATTITUDE
Responsibility - Taking OWNERSHIP of how to succeed and rise from failure
Integrity - DOING THE RIGHT thing, even when no one is watching
Diligence - Working hard to plan and prepare with a GROWTH MINDSET
Excellence - Exceeding expectations through extra EFFORT and INNOVATION

JSD Mission
The Julesburg School District 1s a collaborative community developing life-long
learners to become productive citizens.

I.  Recurring Business

Opening of Meeting — The Pledge of Allegiance
Call to Order - Ms. Aulston

Roll Call - Ms. Aulston

Additions to Agenda - Ms. Aulston
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II.  Presentation of:
l. Agenda
2. Minutes of June 18, 2025
3. BOE Working Calendar

III. Approval of Items Under Section II.

IV. August 2025 Financial Reports

Claims

General Fund Reserve (See Addendum "A")
Athletics Fund (See Addendum “B”)

Food Service Reserve (See Addendum “C”)
Utilities - Monthly Costs (See Addendum “D”)
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V. Reports - Principal / Athletics / CODCA / TPS

V1. Visitors



VII.
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Note: The Julesburg School District RE-1 Board of Education invites all interested parties to attend School
Board meetings. These meetings are regular business meetings held in public. In order to conduct an
orderly meeting the board requests that any person or group, who addresses the board, adheres to the
following guidelines:

e Any speaker addressing the board should do so from the provided speaker’s podium.

e Remarks or presentations to the board are limited to 5 minutes on any one topic.

e Requests by the public, not on the agenda, are limited to 3 minutes on any one topic.

Action Items

Approve New Staff

Approve Closure of Food Service Account at Equitable

Approve Substitute Teachers

Approve Coaches

Approve Handbooks

Approve Resolution, Policy GASP and GASP-E (Emergency Approval)
Approve Sale of 1998 Yellow Bluebird Bus

Approve Policies 1J (Emergency Approval/CASB) and JICJ

Approve Cancellation of Election, if necessary

. Discussion Items

CASB Delegate Assembly

Back To School Night

Transportation Update

Payroll

School Board Meeting Dates and Times
Review New Policies ACA and JFABE
Variance Days

Cell Phone Policy

SCC’s Substance Abuse Policy
Establishing Governance Norms
Superintendent Goals

High School Class Schedule

Update on School Board Candidates

Correspondence

Set date & time for next meeting
Wednesday, September 17th, 2025 @ 7:30 pm



