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Tuesday, January 13, 2026
Regular Meeting (Reorganization)

6:30 p.m.
River Forest Learning Center-Door 1

3300 Indiana Street
Hobart, IN 46342

1. Call to Order

Subject 1.01 Roll Call

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)

Category 1. Call to Order

Type Procedural

Subject 1.02 Pledge of Allegiance

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)

Category 1. Call to Order

Type Procedural

Subject 1.03 Recognition of Visitors - Gaelyn Mlynarcik presentation - Red Ribbon
Winner Tamia Gail

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)

Category 1. Call to Order

Type Information, Recognition

Subject 1.04 Requested Visitor Participation

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)

Category 1. Call to Order

Type Information

This meeting is a meeting of the School Board in public for the purpose of conducting the School Corporation’s
business and is not to be considered a public community meeting. There will be time for public participation as
indicated by agenda item Requested Visitor Participation.

Note: Any visitor may request to speak to any agenda item on the posted agenda. Visitors should inform the School
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Board President of such interest in advance by registering before the start of the meeting and listing the concerning
agenda item. A registration sheet will be available at least thirty (30) minutes prior to the meeting. Registration will
close five (5) minutes before the scheduled start of the meeting and the Board President will recognize the visitor

with special comments and concerns at the appropriate time. All citizens (patrons) are encouraged to attend all School
Board meetings to give input and observe proceedings.

Subject 1.05 Approval of Agenda

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)

Category 1. Call to Order

Type Action

Recommended Motion to approve agenda for current meeting as presented.
Action

Subject 1.06 Re-organization of the School Board

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)

Category 1. Call to Order

Type Action

Recommended Motion to approve re-organization of the River Forest School Board
Action

(each item will be voted upon individually)

1. President of the School Board
Motion Second (Discussion) Vote

2. Vice President of the School Board
Motion Second (Discussion) Vote

3. Secretary of the School Board
Motion Second (Discussion) Vote

4. Corporation Treasurer
Motion Second (Discussion) Vote

5. Deputy Treasurer
Motion Second (Discussion) Vote

6. Clerk to the Board
Motion Second (Discussion) Vote

7. Legislative Liaison to ISBA
Motion Second (Discussion) Vote

8. Representative to serve on the Special Education Board of Directors
Motion Second (Discussion) Vote

9. Designate Newspaper(s) for Publication of Notices
Motion Second (Discussion) Vote

10. Attorney to the School Board
Motion Second (Discussion) Vote

2. Consent Agenda
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Subject 2.01 Approval of Consent Agenda Items
Meeting Jan 13, 2026 - Regular Meeting (Reorganization)
Category 2. Consent Agenda

Type Action (Consent)

Recommended Motion to approve Consent Agenda Items

Action

Our adopted rules of Parliamentary Procedure, Robert’s Rules, provide for a consent agenda listing several items for
approval of the Board by a single motion. Documentation concerning these items has been provided to all board
members in advance to assure an extensive and thorough review. Items may be removed from the consent agenda at
the request of any board member.

Subject 2.02 Approval of Minutes

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)

Category 2. Consent Agenda

Type Action (Consent), Minutes

Recommended Motion to approve minutes as attached

Action

Subject 2.03 Financial Reports, Payroll Claims, Vendor Claims

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)

Category 2. Consent Agenda

Type Action (Consent)

Recommended Motion to approve Financial Reports, Payroll Claims and Vendor Claims - $1,652,295.67

Action

Subject 2.04 Personnel
Resignations/Nonrenewals/Retirements/Employment/Transfers/Leaves/Other

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)

Category 2. Consent Agenda

Type Action (Consent)

Recommended Motion to accept Personnel Resignations/Nonrenewals/Retirements/Employment/

Action Transfers/Leaves/Other

2.04.01 Recommendation of RFMS Coaches for the 2025-2026 school year as presented

2.04.02 Recommendation of Class III Custodian at Evans Elementary School

2.04.03 Recommendation of Class I Custodians at Evans Elementary School as presented

2.04.04 Jessica Berquist and Dawn Swanson - Get Your Teach On - Magic Squad Conference - January 16-20, 2026 -
Las Vegas, Nevada

2.04.05 Recommendation of RFHS Wrestling Head Coach for the 2025-2026 school year

2.04.06 Recommendation of RFMS Coaches for the 2025-2026 school year as presented

2.04.07 Resignation of Girls on the Run Sponsor at Meister Elementary

https://go.boarddocs.com/in/rfcsc/Board.nsf/vpublic?open 3/6



1/9/26, 2:46 PM BoardDocs® LT

2.04.08 Recommendation of 4 hour Class I Food Service worker at Meister Elementary
2.04.09 Randy Horka, Steve Kissel, Richard Perez and Ryan Pitcock - 8th Annual ISBA State House Day - February 17,
2026 - Indianapolis, IN

Subject 2.05 Use of Facilities

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)
Category 2. Consent Agenda

Type Action (Consent)

Recommended Motion to approve Use of Facilities Requests.
Action

Subject 2.06 Donations

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)
Category 2. Consent Agenda

Type Action (Consent)

Recommended Motion to accept donations.

Action

Subject 2.07 Field Trips

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)
Category 2. Consent Agenda

Type Action (Consent)

Recommended Motion to approve field trip requests.

Action

3. Old Business

Subject 3.01 Transfer Tuition Requests

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)

Category 3. Old Business

Type Action

Recommended 3.01 Motion to approve 2025-2026 Transfer Tuition requests for the second semester
Action

Subject 3.02 Annual Reorganization Board Actions

Meeting Jan 13, 2026 - Regular Meeting (Reorganization)

Category 3. Old Business

Type Action (Consent)
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Action
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Meeting
Category
Type

Recommended
Action
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Motion to approve the Annual Reorganization Board Actions

3.03 Resolution 26-01

Jan 13, 2026 - Regular Meeting (Reorganization)
3. Old Business

Action

Motion to adopt Resolution 26-01 to Transfer Amounts from the Education Fund to the
Operations Fund

4. New Business/Discussion/Action Items

Subject
Meeting
Category
Type

Recommended
Action

4.01 ACMS Group

Jan 13, 2026 - Regular Meeting (Reorganization)
4. New Business/Discussion/Action Items

Action (Consent)

Motion to approve emergency repairs to the heating system piping in the RFI tunnel.

5. Curriculum & Instruction

6. Informational Items

Subject
Meeting
Category

Type

7. Meeting Closing

6.01 Board Communication & Superintendent Comments
Jan 13, 2026 - Regular Meeting (Reorganization)
6. Informational Items

Information

Subject
Meeting
Category

Type

7.01 Announcements
Jan 13, 2026 - Regular Meeting (Reorganization)
7. Meeting Closing

Information

The next meeting of the Board of School Trustees will be on Wednesday, February 18,
2026, at 6:00 p.m., in the RFI Learning Center Door 1, 3300 Indiana Street, Hobart, IN

46342.

Subject

Meeting

7.02 Adjournment

Jan 13, 2026 - Regular Meeting (Reorganization)
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Category 7. Meeting Closing

Type Action

Recommended Motion to adjourn meeting.
Action

The meeting site for River Forest Community School Board of School Trustees is fully accessible. Any person requiring further
accommodations should contact the Superintendent at 962-2909.
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