NIOBRARA COUNTY SCHOOL DISTRICT #1
Communication Hierarchy 2026-2027 School Year

Parents & Community Members: Who to Contact
Start with the Step 1 contact for your concern. If it isn’t resolved, move to the next step.
	Concern
	Step
	Parents
	Community Members

	Activities & Athletics
	1
	Coach
	Athletic Director
Ryan Nelson

	
	2
	Athletic Director
Ryan Nelson
	Superintendent
Dr. Penny Bolinger

	[bookmark: _GoBack]Special Education
	1
	Classroom or SPED Teacher
	Special Education Director
Taylor Wagstaff

	
	2
	Principal
LEMS: Beth Gordon
NCHS: Kathrine Kruse
	Special Education Director
Taylor Wagstaff —

	
	3
	Special Education Director
Taylor Wagstaff
	Superintendent
Dr. Penny Bolinger

	School Issue
	1
	Teacher or Staff Member Involved
	Principal
LEMS: Beth Gordon
NCHS: Kathrine Kruse

	
	2
	Principal
LEMS: Beth Gordon
NCHS: Kathrine Kruse
	Superintendent
Dr. Penny Bolinger

	Food Service
	1
	Principal
LEMS: Beth Gordon
NCHS: Kathrine Kruse
	Food Service Director
LeeAnn Fullmer

	
	2
	Food Service Director
LeeAnn Fullmer
	Business Manager
Michelle Neuenschwander

	Buildings & Grounds
	1
	Principal
LEMS: Beth Gordon
NCHS: Kathrine Kruse
	Maintenance Supervisor
Kevin Gaukel

	
	2
	Maintenance Supervisor
Kevin Gaukel
	Superintendent
Dr. Penny Bolinger

	Transportation
	1
	Principal
LEMS: Beth Gordon
NCHS: Kathrine Kruse
	Transportation Supervisor
Kevin Gaukel

	
	2
	Transportation Supervisor
Kevin Gaukel
	Superintendent
Dr. Penny Bolinger




Contact Directory
	Name
	Role
	Phone

	Dr. Penny Bolinger
	Superintendent
	307-334-3793

	Michelle Neuenschwander
	Business Manager
	307-334-3793

	Beth Gordon
	Principal, Lusk Elementary/Middle School (LEMS)
	307-334-2224

	Kathrine Kruse
	Principal, Niobrara County High School (NCHS)
	307-334-3320

	Ryan Nelson
	Athletic Director
	307-334-3320

	Taylor Wagstaff
	Special Education Director
	307-334-3320

	Kevin Gaukel
	Maintenance & Transportation Supervisor
	307-334-3320

	LeeAnn Fullmer
	Food Service Director
	307-334-2224


Staff: Who Handles What
For district staff. Contact the person listed for help with each system or topic.
	Area
	System / Topic
	Contact

	Technology
	General technology
	Pat, K12itc

	
	Google
	Pat

	
	Hapara
	Pat

	
	Canvas
	Chris, Jim

	
	Infinite Campus
	Traci, Megan

	
	Infinite Campus (teacher side)
	Jim, Traci, Megan

	
	Office
	Pat, K12itc

	
	Printers
	Pat, K12itc

	
	WiFi
	Pat, K12itc

	
	Phones
	Pat, K12itc

	Operations
	HR / Employment
	Amanda, Michelle

	
	Substitutes
	Traci, Megan, then Penny, Kathrine

	
	Purchases
	Penny, Kathrine, Michelle

	
	Student Concerns
	Penny, Kathrine

	
	NFHS Broadcasts
	Ryan

	Testing
	WY-TOPP
	Kathrine, Beth

	
	ACT
	Michelle, Kathrine

	
	HMH
	Beth

	
	i-Ready
	Beth




