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Kurt Baxter - Superintendent
Jerri-Ann Montoya - Principal Tiffany Hume - Dean of Students

PUBLIC NOTICE: The Springfield School District Re-4 Board of Education will be gathering for a meal in the
school FACS (Family & Consumer Science) Lab at 5:30 pm on Monday January 19, 2026. This is a social
gathering and while a quorum may be present, no public business of the local district or formal action will take
place. Notice is not required pursuant to C.R.S. 24-6-402. However, the Board believes in transparency and
therefore is providing this information regarding the event. The regular board meeting will follow at 6:00 pm in the
Business Ed. Classroom (Kathy Self’'s Room).

Monday January 19, 2026
REGULAR BOARD MEETING
6:00PM @ Business Ed. Classroom (Kathy Self’s Room)

I. CALL TO ORDER
II. ROLL CALL
III. ADDITIONS TO THE AGENDA
IV. APPROVAL OF AGENDA
V. APPROVAL OF MINUTES:
A. Regular Meeting 12-15-25 Minutes
VI. BOARD POLICY MANUAL
A. 1st Reading not approved: ADE, ADE-R
B. Wellness Policy - (before 2nd reading ADF & ADF-R)
C. 2nd Reading: ADE-E, ADF, ADF-R
VII. FINANCIAL REPORTS
VIII. ACCOUNTABILITY COMMITTEE REPORT
IX. ADMINISTRATOR REPORTS:
A. Preschool Director
B. Athletic Director
C. Maintenance/Transportation Director
D. Principals
E. Superintendent
X. PUBLIC FORUM
XI. OLD BUSINESS:
A. Class of 2027 Senior Trip Presentation
B. Act on 12-15-25 Executive Session
C. BOCES House:
1. Lease Agreement
2. Plumbing
D. Vehicles: Activity Bus & Staff Car
E. Lift needed: rent or purchase?
XII. NEW BUSINESS:
A. PERA Retirees Designation (D. Sharpe, K. Self, C. Grahn)
B. FY25 Audit Review (Auditor will video call in at 6:45 PM)
C. FY25 Budget Modification (Building Fund)
D. Security Systems:
1. Home Ec Cottage, BOCES House, Bus Barn/Bldg. Trades, East
Parking Lot
E. New Sports: JH Baseball, Girls Wrestling
F. PERSONNEL (Resignations, Retirements, & Appointments)
1. Superintendent Evaluation
XIII. BOARD FORUM
XIV. ADJOURN

Next Regular Board Meeting: Monday February 16, 2026

- Springfield, Colorado - Home of the Longhorns -




