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2025-2026 Budget – General Information 
USD #: 503 
 

Introduction 
 
Parsons District Schools is a 4A school district located in Southeast Kansas that serves roughly 
1300 students. Parsons has a rich history of producing strong student achievement scores 
despite many outside factors that typically impair academic performance.  
 

Board Members 
Mr. Lou Martino, Board President 
Mrs. Kala Weidert-Green, 1st Vice President 
Mrs. Julie Legler, 2nd Vice President 
Mrs. LeeAnn Hunter 
Ms. Olivia Lyons 
Dr. Jeffrey Quirin 
Mr. David Ray 
 

Key Staff 
Superintendent: Lori Perkins 
Associate or Assistant Superintendents: Jeff Pegues 
Board Treasurer: Laura Allison 
Board Clerk: Amanda Riley 
 

The District’s Accomplishments and Challenges 
 
Accomplishments: 
 
Parsons District Schools has many strengths to report. We believe the beauty of our district is 
rooted in our diversity. We have 40.8% of students of diversity, far more than most of 
southeast Kansas. We believe our diversity is an asset to our district and allows our students 
to grow and develop as human beings in a setting that reflects the world they will enter as an 
adult. It creates opportunities that allow our students daily interaction with others who are 
not “just like them.” This gives our students opportunities to learn and show empathy for their 
fellow classmates.  
 
Our secondary buildings have worked very hard to develop unique Career and Tech Ed 
pathways that have achieved exceptional results. We offer over 50 CTE classes a year at PHS 
and over 25 at PMS, generally filling over 500 seats each semester in those classes, with most 
students taking classes in multiple pathways. Our CTE classes provide students with work-
based learning experiences, such as modeling classrooms and projects by industry standards, 
running a live auto shop, providing clinicals in Health Science, and placing students in job-
shadowing or internship opportunities with local businesses. Recently, we constructed a new 
CTE Tech Lab for utilization by all of our pathways. Last year, 24 students successfully attained 
third-party certifications. Our most recent data shows that our five year average for Effective 
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rate is 45.4%, outperforming our Confidence Interval for Predicted Effectiveness Rate, which is 
41.7 - 45.1%. Our CTE pathways are not only a great benefit to our students, but also to our 
school and community. 
 
The pandemic has created struggles with attendance and gaps in learning for Parsons 
students. The district responded to the Chronically Absence crisis with development of a 
Chronically Absent Task Force that implemented many proactive interventions across the 
district. This past year our Chronically Absence data was 23%, trending really close to pre 
pandemic levels. Through hard work and effective instructional practices our district state 
assessment scores have rebounded. In 2024, our Math and Reading scores were above the 
State Average, despite exceeding the State in virtually all at-risk categories. 
 
In assessing progress from the 21-22 school year, USD 503 has improved State Assessment 
Scores in both Math and ELA, grown our 5 year effective rate to exceed the confidence interval 
for our district, and increased the Self-Efficacy of our students by 20%. We have faith in our 
personnel and our systems to continue to outperform our risk factors in all of these critical 
areas, as they consistently did prior to the pandemic. 
 
Finally, the administrative staff is committed to the implementation of new software programs 
designed to improve student, parent, and staff satisfaction. StopFinder is an interactive app 
designed to help students and parents stay informed about the District’s transportation 
schedule. RedRover is a new substitute teacher management system that will integrate with 
the District’s new ERP solution, Skyward. 
 
Challenges: 
 
Parsons District Schools enrolls the highest percentage of Foster Care students in the State of 
Kansas per capita. The Parsons community has the Youth Crisis Center, Life Choices, and the 
Successful Dreams facility that houses some of the most severely impacted foster students in 
the entire state. Supporting and educating high trauma students creates significant challenges 
financially and educationally. Students in foster care also are very transient, making it difficult 
to serve their needs consistently academically. In response to this need, we have devoted a 
large portion of our PD to understanding trauma and brain science, held monthly SEL 
trainings in each building, implemented Recovery Rooms, Care Teams, Regulation Rooms, 
Zones of Regulations, among other trauma responsive practices, but are still engulfed in 
extreme behaviors that overwhelm our resources. We have multiple therapists in the district, 
added social workers and counselors at each building. Still, we are short resources to meet 
the educational demands of these high risk students.  We are a small town that deals with big 
city problems on a regular basis. 
 
Additionally, the District is not immune to the financial climate of reduction in government 
funding and support. The Kansas State Legislature voted to eliminate several sources of 
funding the District relies upon to support its staff, namely funds for Professional 
Development, Mentor Teacher, and Teacher of Excellence Grants. As a direct result of this 
reduction, the District had to allocate local and general funds to support required professional 
development opportunities for its teachers and staff. The Mental Health Intervention Team 
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grant, now overseen by the Kansas Department of Aging and Disability, was underfunded and 
the District is responsible for the shortfall. 
 
Alongside a reduction in funding, the District is facing increased cost in its technology, 
operations, and food service functions. The cost of supplies in each of these areas is 
anticipated to increase based on inflation and the impact of tariffs on consumers. 
 
Finally, the commitment to addressing previously ignored infrastructure needs will affect the 
District’s ability to fund other areas. The roofs of Garfield and Lincoln Elementary Schools will 
be replaced this and the following budget year, respectively. Technology infrastructure in the 
form of financial and student information systems is in the process of transition, which places  
strain on administrative staff and requires a substantial monetary commitment. Infrastructure 
investment is a costly, but necessary challenge. 
 
Supplemental Information for the Following Tables 
 
1. Summary of Total Expenditures by Function (All Funds) 

2. Summary of General Fund Expenditures by Function 

3. Summary of Supplemental General Fund Expenditures by Function 

4. Summary of General and Supplemental General Fund Expenditures by Function 

5. Summary of Special Education Fund by Function 

6. Instruction Expenditures (1000) 

7. Student Support Expenditures (2100) 

8. Instructional Support Expenditures (2200) 

9. General Administration Expenditures (2300) 

10. School Administration Expenditures (2400) 

11. Central Services Expenditures (2500) 

12. Operations and Maintenance Expenditures (2600) 

13. Transportation Expenditures (2700) 

14. Other Support Services Expenditures (2900) 

15. Food Service Expenditures (3100) 

16. Community Services Operations (3300) 

17. Capital Improvements (4000) 

18. Debt Services (5100) 

19. Miscellaneous Information – Transfers (5200) 

20. Miscellaneous Information Unencumbered Cash Balance by Fund 

21. Reserve Funds Unencumbered Cash Balance 

22. Other Information – Enrollment Information 

23. Miscellaneous Information Mill Rates by Fund 

24. Other Information – Assessed Valuation and Bonded Indebtedness 
 
Note:  FTE is the audited enrollment 9/20 and 2/20 (if applicable) and estimated for the budget year, 
which includes preschool-aged at-risk and virtual enrollment.  Enrollment does not include non-
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funded preschool.  Beginning 2017-2018, full-day Kindergarten is 1.0 FTE. Beginning 2021-2022, three-
year-old at-risk students were funded. This information is used for calculating Amount Per Pupil for 
Sumexpen.xlsx and Budget At A Glance (BAG). 
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KSDE Website Information Available 
 
K-12 Statistics (Building, District or State Totals) Report Generator: 
https://datacentral.ksde.gov/report_gen.aspx 

• Attendance / Enrollment Reports 
• Staff Reports 
• Graduates / Dropouts Reports 
• Crime / Violence Reports 

 
School Finance Reports (Data Central) website below: 
https://datacentral.ksde.gov/default.aspx 

• Assessed Valuation 
• Cash Balances 
• Headcount Enrollment 
• Mill Levies 
• Personnel (Certified/Non-Certified) 
• Salary Reports 

 
Kansas Building Report Card website below: 
http://ksreportcard.ksde.gov/ 

• Attendance Rate 
• Graduation Rate 
• Dropout Rate 
• School Violence 
• Assessments 

o Reading 
o Mathematics 
o Writing 

• Graduates Passing Adv. Science Courses 
• Graduates Passing Adv. Math Courses 

 
Accountability Reports website below: 
https://datacentral.ksde.gov/accountability.aspx 

• Performance Accountability Reports 
• Financial Accountability Reports 
• Longitudinal Achievement Reports 

 
 
 
 
 

https://datacentral.ksde.gov/report_gen.aspx
https://datacentral.ksde.gov/report_gen.aspx
https://datacentral.ksde.gov/default.aspx
https://datacentral.ksde.gov/default.aspx
http://ksreportcard.ksde.gov/
http://ksreportcard.ksde.gov/
https://datacentral.ksde.gov/accountability.aspx
https://datacentral.ksde.gov/accountability.aspx
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