AGENDA

SPECIAL MEETING
OCTOBER 26, 2026 @ 5:30 PM
DISTRICT ADMINISTRATION OFFICE

Mission:

Goal A:

Goal B:

Goal C:

Goal D:

Goal E:

USD 407 empowers students to become well-rounded citizens by providing high-quality instruction
and creating positive relationships to promote growth today, tomorrow, and into the future.

Culture and Climate - USD 407 will foster relationships with stakeholders and establish partnerships to
create a unified and a positive learning environment for students and staff.

College and Career Preparation - USD 407 will establish partnerships with the community, improve
Career and Technical Education (CTE) and maintain high expectations to ensure students become
successful adults who contribute to their communities.

Eacilities - To provide updated and safe facilities to meet the educational needs of students.

Recruit, Retain, and Recognize Staff - Continue to cultivate the positive culture of USD 407 to support
the recruitment and retention of highly qualified staff.

Student Achievement - USD 407 will ensure all students achieve academic success and are prepared for
college, career, and life by improving learning outcomes, closing achievement gaps, and fostering
student engagement.
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59-054

PLEASE NOTE:
THIS IS A SPECIAL MEETING AND THE AGENDA CANNOT BE AMENDED.

CALL TO ORDER & PLEDGE OF ALLEGIANCE

DISCUSSION ITEMS
A. 10-Passenger Van
B. Crisis Planning - November 20th Drill

STAFFING
e Executive Session: Non-elected Personnel Exception Under KOMA

Retirements
Resignations

New Contracts

New Work Agreements
Contract Modifications
Transfer Request

Leave of Absence
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ADJOURNMENT
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RUSSELL COUNTY USD 407

BOARD OF EDUCATION

400 N ELM ST | RUSSELL, KS 67665
PH: 785-483-2173 | FX: 785-483-2175



