
So you want to be a 
School Board Member:

Tuesday March 19, 2024

OH NO!
What am I getting 
myself       
                into?

 



What does a 
School Board do?



School Boards are responsible for the admission, 
instruction, discipline, grading, and as appropriate, 
classification of students attending the public schools 
in their districts: for the employment and 
management of necessary professional and support 
staff; and for purchasing, leasing maintaining and 
insuring school buildings,                                    
properties, equipment,                                                  
and supplies.                 
5:16 School Boards School Law 

35th edition



School governance is rooted in the belief 
that a group of different individuals 
dedicated to the same goal can make a 
better decision than one person alone.

“Kentucky School Board Association School Board Leadership Guide” 2014

I am only one of five voting members and not a 
power of one. -- Richard Asadoorian, board 
member, California



� Approve all district policies.
� Develop a yearly budget and advocate for that budget 

with the residents of the community.
� Work with the superintendent and administrative 

team.
� Approve all personnel appointments, contracts, 

financial transactions, Special Education 
modifications, etc.

What are the responsibilities that School 
Boards have?







What does the 
Superintendent and 

Administrative team 
do?



The School Superintendent is the chief executive officer 
of the school district and has the right to speak on all 
matters before the board but not to vote.  The 
Superintendent is responsible to enforce all provisions of 
the law, rules and regulations under the direction of the 
Board of Education. The Superintendent supervises the 
development of content of all courses of study and 
presents this material to the board for approval.   The 
Superintendent supervises all staff members employed by 
the school and all courses offered by the school 
10:10 School Board Law

35th edition



To be an effective team, a strong sense of mutual 
confidence must be maintained between the 
superintendent and the school board!



Recognize the difference between 
setting policy (the board’s job) 
and administering the schools (the 
superintendent’s 
job).



Our unique body of knowledge, for which we 
alone are responsible to use, and which cannot be 
delegated to staff, combines our understanding of 
the community, including its dreams, values, 
hopes, and expectations, with a willingness to act 
on its behalf. 
 

American School Board Journal Feb 2010

The School Board’s role



Individual School 
Board Members 

and the 
“School Board”



An individual board member has 
NO more authority than any 
other qualified voter of the 
district.  5:19 School Boards School Law 35th edition

What AUTHORITY does an 
individual School Board Member 
have when the board is not in 
session? 



Commit to the big picture.  
EDUCATING KIDS!

If it is not good enough for my child, it is not 
good enough for any child. -- Bill Kress, 
board member, New York

Your primary constituents are the students -- 
who do not vote. -- Charles Wilson, board 
member, Virginia



If you don’t understand…..ask!
Decide to spend 
enough time and 
effort to do the 
job.



You will have plenty of support.
⚫ Your local Administrative team.
⚫ Other Board members in your district.
⚫ Organizations 
(OMHSBI, NYSSBA, others)



If you don’t understand…..ask! If you don’t 
understand…..  
ask!

All of the acronyms are overwhelming. 
-- Steven Hermann, board member, 
Missouri



Take full responsibility for your 
behavior at and away from the 
board table.
The community will often 
view you as a representative 
of the school district 24/7. 



▪Be a role model for students and 
staff.  Commit to a “TEAM” effort.

As a board member, you personally will 
not make any difference, but as a team, 
you will. -- Linda Kessler, board 
member, Wyoming



Think about what you post on 
social media.  Some members of the 
community will “know” you through your 
social media.  Review what you have posted to 
make sure what you have presented properly 
represents 
who you are.



Attend work sessions, in-service 
workshops, conventions, etc.

Your first year is like drinking from a fire hose. 
The amount of reading materials and data you 
will be inundated with is unbelievable. 
-- Ronald Sommer, board member 
Vice-President, New York



Don’t make promises you 
can’t keep.

When people present you with a 
problem, make sure you ask them 
whether they have already discussed 
the issue with the building level 
administrator, i.e., principal, before 
bringing it to you. If they have not, 
ask them to before you begin 
investigating. -- David Mauffray, 
board member, Mississippi



Don’t micro-manage.  Your 
responsibility is oversight.  The 
Superintendent is the chief 
administrator, not you!
If you feel like you are 
overwhelmed, you are 
micromanaging. -- Jim Butt, 
board member, Pennsylvania



Respect 
the 
school’s 
hierarchy.



Support board votes 
regardless of your position.  
The majority rules!

Change takes time. Start slow and 
build to fundamental change. 
-- Sheldon Wigdor, retired board 
member, California

Once a decision is made you should 
support the decision. If you disagree, 
try to change the decision. -- James 
R Dykeman, Jr., board member, 
Massachusetts



Be proud to be a School 
Board member.
Treat visitors with 
respect, no matter 
how they may 
behave.

At Board meetings don't respond immediately 
to criticisms or complaints -- Kathleen Oxberry, 
board member, Pennsylvania



Become familiar with Education Law.

Become familiar with your Board 
Policies and review them regularly.
Read your school state laws and codes and ask questions about 
anything you don't understand. -- Terisa Fitzpatrick, board 
member, Illinois

Read and learn your board policies and state law regarding school 
boards. -- Ginny Moe, board member, South Carolina



Maintain a sense of humor.

God made the Idiot for 
practice, and then he made the 
School Board.
Mark Twain

http://www.brainyquote.com/quotes/authors/m/mark_twain.html

