
LONG-TERM GOALS

Establish District Collaboration
Protocol

Implement Core Curriculum
Adoption Plan

End of Course Assessment
Project

Review District Calendar

SHORT-TERM GOALS

Implement Mini Formatives

Implement Classroom
Walkthroughs (Instructional

Fundamentals)

Analyze the 5-12 Configuration

Determine Core Curriculum
Adoption Plan

Evaluate Vision & Framework

CURRICULUM & INSTRUCTION PERSONNEL STUDENT OPPORTUNITIES COMMUNITY PARTNERSHIPS CAPITAL OUTLAY

LONG-TERM GOALS

Full-Time Curriculum Director

Move Up Salary/Wage 
Comparison District Rankings

SHORT-TERM GOALS

Sick Leave Pool & Payout Policy
Development

Move Up Salary/Wage 
Comparison District Rankings

Masters Degree Contribution or
Other Incentives Policy

Development

LONG-TERM GOALS

Monitor Activity Participation

Track Postsecondary Data

Establish Activity Core Values
and Communication Protocols

5-8 Encore & Course Offerings

SHORT-TERM GOALS

Analyze CTE Programming
Partnerships

Cooperative Agreements
Activities Bowling & Swimming

Career & Technical Student
Organizations (HOSA)

LONG-TERM GOALS

Early Childhood Programs

Local Business Partnerships &
Collaboration

SHORT-TERM GOALS

District Site Council 
Engagements

Pursue Grant Opportunities

Safety Planning with County
Emergency Management

LONG-TERM GOALS

School Bus Purchase

Student Storage in 7-8 Wing

Elementary Roof Repairs

Elementary Building Drainage

Soccer Field

Shot Put Rings

SHORT-TERM GOALS

Bleachers & Scoreboard 
East Gym

Parking Lot Islands

HMS Demolition Project

Pit Stop & A/V Doorway

Tennis Court Repair

Student Storage in 5-6 Wing
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