5/19/2026

Bryan County Schools

Board of Education Work Session

Location: BOE — Board Room
8810 U.S. Highway 280 East
Black Creek, GA

Date: May 19, 2026
Time: 6:00 PM

L Call to Order
¢ All members present.
11 Adoption of Agenda

Motion: Dennis Seger  Second: David Schwartz Action: Unanimous

HI.  Division of Business Services Updates

¢ The public hearings for the FY2027 budget are tentatively scheduled on
June 17 at 6:00 p.m. and June 25™ at 9:00 a.m. Ms. Aguirre will send out

a poll to determine the board’s availability on these days.

e The final budget will be presented at the June 25 board meeting for

approval.

* The district will be losing a large amount of state funding next school year
due to equalization. This loss is significant due to the recent tax

assessments on homes in Bryan County.

¢ Ms. Jennifer Habets, Director of Finance presented the FY2027 tentative

budget.
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Division of Student Services Updates

» Policy JCDAG for presented for the board to review. This will be reviewed
again at the June work session to allow the board to make any necessary

changes before it is added to the board agenda for approval on June 25t

Board of Education Updates
* Board Norms and Protocols — Ms. Murphy requested any recommendations
for revisions to the board norms and protocols prior to approving them in
June.
Executive Session — Personnel, Superintendent Search Updates
Motion: Dennis Seger  Second: David Schwartz Action: Unanimous

Motion: Dennis Seger  Second: David Schwartz Action: Unanimous

A motion was made to amend the agenda to include an action item to authorize the
Board of Education to name the sole finalist for Bryan County School District’s

new superintendent as Mr. Bivins Miller, effective July 1, 2026

Motion: Dennis Seger  Second: David Schwartz Action: Unanimous

Authorize the Board of Education to name the sole finalist for Bryan County

School District’s new superintendent as Mr. Bivins Miller, effective July 1, 2026

Motion: Dennis Seger  Second: David Schwartz Action: Unanimous

Adjourn

Motion: Dennis Seger  Second: David Schwartz Action: Unanimous
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Signed: Approved:
Paul T. Brooksher, Ph.D. Amy M h

Superintendent Board Chamnan



