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G OA L S

GOALSGOALSGOALSGOALS

Create an environment
that fosters belonging,

engagement, and
continuous

improvement in
academic achievement.

Ensure long-term
financial stability
through strategic

planning, responsible
resource management,

and transparent
communication that

builds community trust.

Strengthen relationships
with families,

community and regional
partners, and local

businesses through open
communication,

collaboration, and
shared commitment to

student and district
success.

Maintain safe,
efficient, and modern
learning environments

through secure
facilities, strengthened
technology, and long-

term planning that
supports students,

staff, and the
community.

I N I T I AT I VES

Student
Succes s

Foster a culture that supports social-emotional well-being, inclusion, and a strong
sense of belonging for every student.

Align and strengthen instructional practices from PreK–12 to ensure consistent, high-
quality learning experiences and targeted supports for all learners.

Provide resources, enrichment, and innovative learning opportunities that encourage
students to explore, discover new opportunities, and reach their full potential—
challenging and engaging learners at every level.
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GOALS
G O A L S I N I T I A T I V E S

Develop a long-term, comprehensive financial plan that addresses maintenance,
technology, and capital improvement needs while exploring diverse funding sources.

Increase transparency and community trust by proactively communicating district
financial information in clear, accessible ways.

Financ ia l
Stewardsh ip

Build and sustain strong partnerships with families, community and regional
organizations, and local businesses to enhance student opportunities and community
pride.

Create and promote meaningful engagement opportunities that foster open
communication, collaboration, and shared responsibility for district success.

Communi ty
Engagement

Operations,
Facilities & 

Safety

Develop and implement a facilities and equipment replacement plan, including student
activity vehicles, maintenance vehicles, and equipment.

Design and construct a modern athletic facility on the Geneva Campus that meets the
needs of students and the community.

Strengthen the district’s technology and cybersecurity infrastructure by implementing
multi-factor authentication (MFA), conducting annual training for all staff  and
students, continuously monitoring and reducing system vulnerabilities, and integrating
updated technology into building security.

Maintain and regularly evaluate district safety and security protocols, implementing
updates and new procedures as needed to ensure a safe and prepared learning
environment.
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