ERIE COMMUNITY UNIT SCHOOL DISTRICT 1

Address: 520 5" Avenue Erig, IL 61250
Phone: 309-659-2239
Superintendent, Charles A. Milem

Board of Education Agenda
December 15, 2025 High School Media Center, 6:30 p.m.

I.  Call to Order/Roll Call
II.  Recognition of Visitors
A. Illinois State Scholars
B. Cory Cowan, Gorenz and Associates
III.  Reports
A. Administrative Reports
1. Mr. Milem
B. Board President’s Report
C. Committee Reports
1. None
IV.  Public Comment
V.  Consent Agenda
A. Approval of the November 17, 2025 Regular & Executive Session Meeting Minutes
B. Approval of the Activity Accounts
C. Approval of the Financial Reports
D. Approval of the Bills Payable & Purchase Orders
VI.  Personnel Consent Agenda
VII.  Action Items/Discussion
Approval of the 2025 Tax Levy
Payment of Essential Bills during December prior to January 26, 2026 BOE Meeting
Press Policies 120 - 2nd & Final Reading
SWOT Analysis
FOIA
1. Academy Research Group
2. Public Info Access LLC
VIII.  Executive Session for the purpose of: (1) the appointment, compensation, discipline, performance,
and/or dismissal of specific employees of the public body; (2) collective bargaining; (6) the setting of a
price for sale or lease of property owned by the public body; (9) student discipline; (11) and pending
litigation; pursuant to the authority granted by 5 ILCS 120/2 (c) (1) (2) (6) (9) and (11) of the Illinois
Open Meetings Act.
IX.  Executive Session Action
A. No Action
X.  Adjournment
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“Growing Together, Pursuing Purpose, Finding You”



https://drive.google.com/file/d/1mbNwHV4Y5k8GA0B1c8EX9IMwUeYzHV3L/view?usp=drive_link
https://docs.google.com/document/d/1Gs8H3whc_6Tg-zNR2qIPWbn2_AFHifG9XOqd46aiYWE/edit?usp=sharing

