MINUTES OF THE BOARD OF TRUSTEES

CENTRAL SCHOOL DISTRICT

Regular Meeting Central School District Office February 12, 2026
MEMBERS
PRESENT ABSENT
Stacy C. Henry
President
Joan R. Weiss
Clerk

Dustin Guerra

Pat Lashbrook

Kathy A. Thompson

Amy Nguyen-Hernandez

Superintendent

REGULAR MEETING

1. Call to Order
A. Roll Call

B. Pledge of Allegiance

C. Approval of the
Agenda

2. Public Comment

3. Information Items —
Part 1

A. Initial Proposal and
Public Hearing from
the California School
Employees Association
(CSEA), Chapter 605,
Regarding the
Agreement Between
CSEA and the Central
School District

B. Initial Proposal and
Public Hearing from
the Central School
District Regarding the
Agreement Between
Central School District
and the California
School Employees
Association (CSEA),
Chapter 605

The regular meeting of February 12, 2026, was called to order at 5:30 p.m. by Stacy Henry, Board President.

All five Board members were in attendance.

Dr. Amy Nguyen-Hernandez, Superintendent, played a video of the Pledge of Allegiance being recited by
students from Ms. Bravo’s TK class at Central Elementary School.

Motion: Dustin Guerra moved to approve the agenda. Kathy Thompson seconded the motion.
Vote: Ayes—35, Noes —0

Mr. Henry read aloud the Public Comment Announcement then called for Public Comment. No one wished to
address the Board on an item not on the agenda. Public Comment was then closed.

Debra French, Assistant Superintendent of Human Resources and Safety Preparedness addressed the Board
regarding the initial proposal from the California School Employees Association (CSEA) regarding the
agreement between CSEA and the Central School District to open contract negotiations for the 2025-2026
school year. She called for a public hearing to allow the public an opportunity to respond to the proposal. No
one wished to address the Board on this matter. The public hearing was then closed.

Ms. French addressed the Board regarding the initial proposal from the Central School District regarding the
agreement between the Central School District and California School Employees Association (CSEA),
Chapter 605, to open contract negotiations for the 2025-2026 school year. She called for a public hearing to
allow the public an opportunity to respond to the proposal. No one wished to address the Board on this matter.
The public hearing was then closed.
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4. Action Items

A. Approval of the
California School
Employees
Association (CSEA),
Chapter 605, Proposal
for Negotiations for
the 2025-2026 School
Year with the Central
School District

B. Approval of the Central
School District
Proposal for
Negotiations for the
2025-2026 School
Year with the
California School
Employees
Association (CSEA),
Chapter 605

C. Burgess Moving &
Storage Quote

D. PBK Master
Architectural Services
Agreement — Revised
Scope Amendment
No. 21 for the
Classroom
Modernization Project
at Dofia Merced
Elementary School

E. Revisions in Board
Policy/Administrative
Regulation —
Superintendent’s
Office

F. Board Member
Compensation

G. 2026 CSBA Delegate
Assembly Election

H. Ratification of
Transmittals

Motion: Dustin Guerra moved to approve the California School Employees Association (CSEA), Chapter
605, proposal for negotiations for the 2025-2026 school year with the Central School District. Joan Weiss
seconded the motion.

Vote: Ayes—5, Noes —0

Motion: Pat Lashbrook moved to approve the Central School District proposal for negotiations for the
2025-2026 school year with the California School Employees Association (CSEA), Chapter 605. Kathy
Thompson seconded the motion.

Vote: Ayes—5, Noes —0

Motion: Kathy Thompson moved to approve the quote from Burgess Moving & Storage and authorize the
Director of Child Nutrition and Purchasing and/or Assistant Superintendent, Business Services to sign all
related documents. Pat Lashbrook seconded the motion.

Vote: Ayes — 5, Noes — 0

Motion: Dustin Guerra moved to approve the revised Scope Amendment No. 21 from PBK for the Classroom
Modernization Project at Dofia Merced Elementary School and authorize the Superintendent and/or Assistant
Superintendent, Business Services to sign all related documents. Joan Weiss seconded the motion.

Vote: Ayes—5, Noes — 0

Motion: Pat Lashbrook moved the first reading and approval of the updated Board Policy and Administrative
Regulation 1445. Dustin Guerra seconded the motion.
Vote: Ayes—35, Noes —0

Motion: Stacy Henry moved to approve the new board member compensation as adopted in Assembly Bill
(AB) 1390. Joan Weiss seconded the motion.
Vote: Ayes— 5, Noes — 0

Motion: Kathy Thompson moved to vote for Christina Behringer, Amanda Buchanan, Tom Courtney, Cindy
Gartner, Stephanie Lewis, and Scott Wyatt for the 2026 CSBA Delegate Assembly. Joan Weiss seconded the
motion.

Vote: Ayes—5, Noes —0

Motion: Pat Lashbrook moved to ratify Transmittals #26000236-26000261 for Fiscal Year 2025-26. Dustin
Guerra seconded the motion.
Vote: Ayes— 5, Noes — 0
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5. Information Items —
Part 2

A. 2025-26 Local Control
and Accountability
Plan (LCAP) Mid-
Year Report

B. 2025-26 Enrollment —

Sixth Month

C. Communications

6. Consent Agenda

7. Adjournment to
Closed Session

Lizette Diaz, Assistant Superintendent of Student Achievement/Educational Services addressed the Board
regarding the 2025-26 Local Control and Accountability Plan (LCAP) Mid-Year Report. Senate Bill 114 amended
Education Code 52062 to require school districts to present a mid-year update on the current year’s LCAP on or
before February 28", Mrs. Diaz provided information detailing all available mid-year data on outcomes,
expenditures, and the implementation of actions outlined in the 2025-26 LCAP.

Jennifer Alvarado, Assistant Superintendent of Business Services, addressed the Board regarding the
Enrollment Report for the sixth month of 2025-26. District enrollment decreased from 4,284 to 4,272 a
decrease of 12 students during this period. Enrollment will continue to be monitored, and adjustments made,
as necessary.

Items discussed were as follows:

e Dr. Nguyen-Hernandez shared a PowerPoint presentation that highlighted: 1) the Child Nutrition
Services mid-year update, 2) the Instructional Team visit to Valle Vista Elementary School, 3) site
visits to Dofla Merced Elementary School, Valle Vista Elementary School, Cucamonga Middle
School, and Ruth Musser Middle School, 4) the beginning band concert at Cucamonga Middle
School, 5) adult learners leading each other in trainings that included AVID team building, Al with
Journeys, and administrators learning more about EduClimber for student data analysis, 6) updates
from CSBA and CASBO, 7) her attendance at the ACSA Superintendents’ Symposium and
SBCSS/RCOE Joint Superintendents’ Meeting, 8) the parenting night workshop at Coyte Canyon
Elementary School, 9) open enrollment information for 2026-27, 10) enrollment information for the
spring break program with the Expanded Learning Opportunities Program, and 11) district reminders.

e  Mr. Guerra reported attending restaurant night at Chipotle.

e  Mrs. Weiss reported attending: 1) the vaccine clinic held on January 28 and 2) the Valle Vista Elementary
School ELAC meeting.

e  Mr. Henry acknowledged and commended the Child Nutrition Services department for the number of
meals that are served to our students.

Motion: Dustin Guerra moved to approve the Consent Agenda. Kathy Thompson seconded the motion.
Vote: Ayes— 5, Noes —0

Items approved on Consent were as follows:
e  Minutes of the January 15, 2026, Regular Meeting of the Board of Trustees
e Personnel Order

e  Quarterly District Investment Report as of December 31, 2025

Mr. Henry read the Closed Session Agenda.

Motion: At 6:07 p.m. Joan Weiss moved to adjourn the meeting to Closed Session with no action to follow.
Dustin Guerra seconded the motion.
Vote: Ayes— 5, Noes —0

At 6:40 p.m. Closed Session was unanimously adjourned.

(Signatures shown on next page.)
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