UDALL UNIFIED SCHOOL DISTRICT 463
UDALL, KANSAS

REGULAR BOARD MEETING
WEDNESDAY, DECEMBER 10, 2025

6:00 PM

UDALL DISTRICT OFFICE BOARD ROOM

The Regular Board Meeting of the Unified School District #4463 Board of Education held
in the Udall USD 463 Udall District Office Board Room was called to order at 6:00 PM
by Chris Holmes, President, with the following members present: Andrea Ahlerich,
Clayton Bishop, Megan Clasen, Scott Eilers, Adrianne King, and Rebecca Mason.

Others present were Heidi Perkins, Superintendent; Taylor Becker, Elementary School
Principal and Athletic Director; Chris Husselman, MS/HS Principal; Kimberly Miller,
Board Clerk; Aaron Sobba, Ag teacher; Natalie Perkins, FFA member; Gracie Bishop,
FFA Member; Leila Taylor, FFA Member; Ella Myers, FFA Member; Cayenne Ault, FFA
Member; Audrey Hayes, FFA Member; Ashly Giddens, teacher; James Jirak, patron;
Mitch Kratochvil, tax payer; Kimberly Logsdon, teacher; Jordan Hornecker, FFA
member; Lara Kratochvil, teacher/taxpayer; Megan Myers, teacher; Lindsey Neely,
teacher; and MaKenna Hayes.

ADD ADDITIONAL AGENDA ITEMS

7.1. Montana Saguto, approve of substitute teacher.

7.2. Jan Witte, retirement effective end of the 25-26 school year.

7.3. Tammy Tannehill, retirement effective end of the 25-26 school year.

APPROVAL OF AGENDA
Clayton Bishop made a motion to adopt the agenda as amended. Rebecca Mason
seconded the motion. The motion passed 7-0.

RECOGNITION OF BOARD MEMBERS

Chris Holmes, Board President and Heidi Perkins, Superintendent, recognized Megan
Clasen, Board Member, for her two terms of service as a USD 463 board member and
Scott Eilers, Board Member, for his one term of service as a USD 463 board member.
Ms. Clasen and Mr. Eilers were presented with a gift from the district.

GOOD NEWS

UHS FFA Chapter Members Ella Myers, Cayenne Ault, Natalie Perkins, Gracie Bishop,
Leila Taylor, Audrey Hayes and Jordan Hornecker updated the board on the FFA
National Convention trip to Indianapolis, IN, and thanked the board for helping to
financially support the trip.

PUBLIC COMMENTS
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There were no public comments.

REPORTS
Heidi Perkins presented the Superintendent report. Mrs. Perkins reviewed the funds and
financials. Discussion was had.

Chris Husselman presented the Middle/High School Building Report.
Taylor Becker presented the Elementary School Building Report.

Taylor Becker presented the Udall Athletics/Activities Report. Ms. Becker added that
Roman Arnoldy, senior, was named All-District Honorable Mention in football offense
and defense.

Departmental reports were reviewed and discussion was had.

CONSENT AGENDA
Scott Eilers made a motion to approve the Consent Agenda as presented. Megan
Clasen seconded the motion. The motion passed 7-0.

5. Consent Agenda
5.1.  Approve Minutes for the November 10, 2025, Regular BOE Meeting.
5.2.  Approve Payroll, Invoices, and Financial Reports.
5.3. Approve All Seasons Cooling & Heating dishwasher repair proposal for
$7,350.31.
5.4.  Approve Routine Personnel:

5.4.1. Resignations

5.4.1.1. Chris Husselman, HS/MS Principal
(retirement effective June 30, 2026)

5.4.2. New Hires
5.4.2.1. Carolyn Clark, Food Service Substitute
5.4.2.2. Diane Osborne, Substitute

5.4.3. Transfers
5.4.3.1. None at this time

5.5. Approve of Donations
5.5.1. Udall Fall Fest Donation of $2043.13

BUSINESS ITEMS
Calendar options for 2026-2027 school year were discussed.

Scott Eilers made a motion to approve Calendar Option B for the 2026-2027 school
year. Clayton Bishop seconded the motion. The motion passed 7-0.

Clayton Bishop made a motion to approve the December 2025 KASB Policy Updates.
Megan Clasen seconded the motion. The motion passed 7-0.
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Football helmets and shoulder pads replacement quotes were discussed.

Adrianne King made a motion to approve the Riddel Quote to include helmets and
shoulder pads. Andrea Ahlerich seconded the motion. The motion passed 7-0.

Bleacher replacement proposals were discussed.

Scott Eilers made a motion to approve the SOPA bid with Alternate #1 for $342,462.00.
Megan Clasen seconded the motion. The motion passed 7-0.

Discussion was had.
Van proposals were discussed.

Clayton Bishop made a motion to post two RFPs for Dodge Ram vans with quotes for
wraps on both. Adrianne King seconded the motion. The motion passed 7-0.

Baseball uniform donation offer was discussed.
Facility strategic planning was discussed.

Lindsey Neely and Kimberly Logsdon presented the Elementary Math Curriculum
proposal. Discussion was had.

Adrianne King made a motion to approve the Savvas enVision Math price quote for six
years. Scott Eilers seconded the motion. The motion passed 7-0.

Heidi Perkins, Superintendent, introduced District Leadership Team (DLT) members
Mckenna Hayes, Ashly Giddens, Kimberly Logsdon, Megan Myers, Lindsey Neely, and
Lara Kratochvil. The DLT presented an update on the district's KESA 2.0 action plan
and discussed the school improvement progress of the staff.

7:53 PM: Andrea Ahlerich left the meeting.
7:54 PM: Andrea Ahlerich returned to the meeting.

The 2025 Spring Kansas Assessment Program scores were presented by DLT
Members Lindsey Neely, Ashly Giddens and Lara Kratochvil. Discussion was had.

Chris Holmes made a motion to go into executive session for 20 minutes with Heidi
Perkins to discuss individual employees' performance pursuant to the non-elected
personnel exception under KOMA, and the open meeting will resume in the boardroom
at 8:40 PM. Adrianne King seconded the motion. The motion passed 7-0.
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8:24 PM: Heidi Perkins, Superintendent, left the executive session.

Adrianne King made a motion to go into executive session for 10 minutes with Heidi
Perkins to discuss individual employees' performance pursuant to the non-elected
personnel exception under KOMA, and the open meeting will resume in the boardroom
at 8:54 PM. Rebecca Mason seconded the motion. The motion passed 7-0.

8:52 PM: Heidi Perkins, Superintendent, left the executive session.

Clayton Bishop made a motion to approve Heidi Perkins, Superintendent contract for
three years commencing on July 1, 2026. Discussion was had. Rebecca Mason
seconded the motion. The motion passed 7-0.

ADDITIONAL AGENDA ITEMS
Scott Eilers made a motion to approve Montana Saguto as a substitute teacher. Megan
Clasen seconded the motion. The motion passed 7-0.

Scott Eilers made a motion to approve Jan Witte’s retirement effective at the end of the
2025-2026 school year. Clayton Bishop seconded the motion. The motion passed 7-0.

Scott Eilers made a motion to approve Tammy Tannehill’s retirement effective at the
end of the 2025-2026 school year. Clayton Bishop seconded the motion. The motion
passed 7-0.

UNFINISHED BUSINESS
There was no unfinished business.

EXECUTIVE SESSION

Chris Holmes made a motion to go into executive session for ten minutes to discuss
individual employees' performance pursuant to the non-elected personnel exception
under KOMA, and the open meeting will resume in the boardroom at 9:10 PM. Rebecca
Mason seconded the motion. The motion passed 7-0.

Rebecca Mason made a motion to go into executive session for ten minutes to discuss
individual employees' performance pursuant to the non-elected personnel exception
under KOMA, and the open meeting will resume in the boardroom at 9:22 PM. Clayton
Bishop seconded the motion. The motion passed 7-0.

BOARD REPORTS
Andrea Ahlerich stated middle school boys basketball assistant coach Dexter Walker is
doing a great job, and she has heard many good things about him. Mrs. Ahlerich also
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stated she has heard good things about high school boys basketball assistant coach,
Adam Boyd.

Scott Eilers stated that he appreciates the opportunity to serve on the school board and
thanked the district for allowing him to be a board member.

Rebecca Mason stated that she recently attended a site counsel meeting, and it was a
fun experience. She stated the teachers are doing a phenomenal job, and every DLT
member was engaged and on board with the direction of the school district.

Adrianne King stated she has also received good feedback on middle school boys
basketball assistant coach Dexter Walker and was impressed with his time and effort
with the student athletes.

Megan Clasen stated she has enjoyed her eight years of service on the school board
and is thankful to the community, teachers, administration, and district for allowing her
to serve as a board member.

Chris Holmes thanked Scott Eilers and Megan Clasen for their service to the board and
for attending board meetings, trainings, and school functions. Mr. Holmes stated he
would be attending a February 6, 2026, KASB Foundation of Boardsmanship training in
Wichita, Kansas, with the newly elected board members and asked the other members
if they would like to attend. Discussion was had.

ADJOURNMENT

Heidi Perkins, Superintendent, invited the board members to attend the district
celebration breakfast on Wednesday, December 17, 2025, at 7:45 AM in the high
school commons with the teachers and staff.

The next regular USD 463 Board of Education meeting will be held on Wednesday,
January 14, 2026, at 6:00 PM in the district office.

Chris Holmes adjourned the meeting at 9:35 PM.

Chris Holmes, Board of Education President

Kimberly Miller, Board Clerk
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