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A. Activities performed for the period of March 9 – March 13, 2026 
 

 Central Ave School: 
 

 Continued submittal and RFI review process. 
 Continued township and third-party inspections. 
 Maintain soil management and erosion control protection. 
 Continued review of scheduling and planning. 
 Electrical activities are continuing to progress. 
 Plumbing activities are continuing to progress. 
 Continued installation of CMU walls. 
 Grout placement for CMU walls has continued with progression. 
 Commenced and completed concrete placement for column diamonds and entry slab to 

existing building. 
 Excavation for the transformer and associated work has commenced. 

 
 Kings Road School: 

 
 Continued submittal and RFI review process. 
 Continued township and third-party inspections. 
 Maintain soil management and erosion control protection. 
 Continued review and layout. 
 Continued electrical work for conduit and boxes within CMU walls. 
 Commenced above ceiling electrical work. 
 Commenced plumbing work associated with roof drain assemblies and hangers. 
 Continued CMU and lintel installation at West wall 
 Grout placement for CMU has continued. 
 Demolition of existing flooring, ceiling grid, temporary wall and remaining existing CMU block 

has been completed. 
 Crane for HVAC curbs was placed and completed. 
 Installation of blocking for HVAC curbs was installed. 
 Continued preparation, layout and installation of parapet walls.  

 
 
 
 
 



 

Epic Management, Inc. 
 

136 Eleventh Street • Piscataway, NJ 08854 
732-752-6100 • Fax 732-752-9106 

  

 

B. Projected Activities for period of March 16 – March 20, 2026   
 
 

 Central Ave School: 
 

 Continue submittal and RFI process. 
 Continue township and third-party inspections. 
 Continue mobilization of trades. 
 Maintain soil management and soil erosion control measures. 
 Regrade and refresh site building pad exterior will continue as needed. 
 Electrical activities will continue with progress. 
 Continue plumbing activities. 
 Continue installation of CMU walls. 
 Grout placement for CMU walls will continue with progression. 
 Commence installation of door bucks. 
 Commence installation of blocking in preparation of roof installation. 
 Work associated with installation of the transformer and vault will continue. 
 Hold project meeting. 

 
 

                                                                                                             
 Kings Road School: 

 
 Continue submittal and RFI process. 
 Continue Madison Township and third-party inspections. 
 Continue mobilization of trades. 
 Continue delivery of materials. 
 Continue soil management and soil erosion control measures. 
 Continue transition work at slabs. 
 Continue grout placement for CMU walls. 
 The exterior brick installation will continue. 
 Continue conduit and electrical work at CMU walls. 
 Continue rough plumbing work for roof drains. 
 Commence installation of parapet walls.  
 Commence crane placement for RTU to be lifted on the roof. 
 Commence and complete RTU placement and installation. 
 Work within existing multi-purpose room will continue. 
 Hold project meeting. 
 



 

Epic Management, Inc. 
 

136 Eleventh Street • Piscataway, NJ 08854 
732-752-6100 • Fax 732-752-9106 

  

       Western CMU Installation at CAS             Transformer Excavation at CAS 

         CMU at North entry at CAS        Stone delivery for track pad at CAS 
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  West elevation brick placement at KRS       Track pad recondioning at KRS 

       VCT flooring removal at KRS                Drop ceiling removal at KRS 


