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Madison Public Schools
Central Ave School & Kings Road School Additions & Renovations
Project Manager’s Weekly Report
June 19, 2026

A. Activities performed for the period of June 15 —June 19, 2026

e Central Ave School:

e Continued submittal and RFI review process.

e Continued township and third-party inspections.
e Maintain soil management and erosion control protection.
e Continued review of scheduling and planning.

e Concrete placement for sidewalks has continued.
e Electrical activities are continuing to progress.

e Electrical switchgear work has continued.

e Natural gas piping work for RTUs has continued.
e HVAC work has continued.

HVAC controls wiring has continued.

Fire alarm wiring has continued.

Exterior door frame installation has continued
Continued installation of exterior FRP doors.
CMU painting activities have continued.
Continued final storm drain installation activities.
Continued final grading activities.

Commenced seeding and hay installation.

Tile installation at baths have continued.

e Commenced ceiling grid installation activities.

e Commenced top of wall fireproofing activities.

e |Installation of basketball equipment and scoreboard have commenced.
e Held Epoxy coordination meeting.

e Kings Road School:

e Continued submittal and RFI review process.

e Continued township and third-party inspections.

e Continued review and layout.

e Above ceiling and rough electrical work has continued.
e |nstallation of lights in ceiling grid has commenced.

e Continued final painting of existing interior walls.

e Continued touch up spackling activities.

e Commenced ceiling grid installation activities.

e Roofing repairs on existing building were completed.
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B. Projected Activities for period of June 22 —June 26, 2026

e Central Ave School:

e Continue submittal and RFI process.

e Continue township and third-party inspections.

e Continue mobilization of trades.

e Maintain soil management and soil erosion control measures.
e  Electrical activities will continue with progress.

e Transformer work and permanent power activities will continue.
e HVAC controls termination activities will continue.

e Security device installation activities will commence.

Final grading will continue.

Interior painting will continue.

Continue gym ceiling painting.

Continue ceiling grid installation.

e Firestopping activities will continue.

e Hold project meeting.

e Kings Road School:

e Continue submittal and RFI process.

Continue Madison Township and third-party inspections.
Continue mobilization of trades.

Continue delivery of materials.

Transition work at slabs will commence.

e Continuing electrical work on existing interior walls.

e Continuing electrical work above and below ceiling within existing building.
e Continuing installation of electrical equipment in ceiling grid.
e  Work within existing multi-purpose room will continue.

e Interior painting activities will continue.

e HVAC diffuser installation will commence.

e Hold project meeting.
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Duct Sock Installation at CAS Firestopping at CAS

Seeding and Hay at CAS

Gym Equipment at CAS
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Ceiling Grid at KRS

Storage Area Painting at KRS
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Lights in Ceiling Grid at KRS

Roofing Repairs at KRS
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