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A. Activities performed for the period of December 29 – January 9, 2026 
 
 

 Central Ave School: 
 
 

 Continued mobilization of trades and associated material deliveries. 
 Continued submittal and RFI review process. 
 Continued township and third-party inspections. 
 Continued soil management. 
 Continued survey and layout. 
 Continued underground plumbing. 
 Continued rebar installation activities. 
 Continue slab on grade preparation activities. 
 Commence concrete placement for slab. 
 Continue underground and CMU wall electrical activities. 
 Continued CMU installation activities. 
 Installation and setup of CMU scaffolding erection. 
 Held project meeting. 

 
 
 

 Kings Road School: 
 
 

 Continued submittal and RFI review process. 
 Continued township and third-party inspections. 
 Continued soil management and soil erosion protection. 
 Continued delivery of site materials and equipment. 
 Continued survey and layout. 
 Commenced preparation and mobilization for CMU. 
 Commenced CMU installation. 
 Commenced electrical installation of conduit and boxes at CMU walls. 
 Held project meeting. 
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B. Projected Activities for period of January 12 – January 16, 2026   
 
 

 Central Ave School: 
 

 Continue submittal and RFI process. 
 Continue township and third-party inspections. 
 Continue mobilization of trades. 
 Continue soil management and soil erosion control measures. 
 Refresh track pad and cleanup activities. 
 Continue electrical activities. 
 Continue plumbing activities. 
 Commence roof drain installation. 
 Continue CMU mobilization and deliveries. 
 Continue installation of CMU walls. 
 Continue grout placement for CMU walls. 
 Commence installation of blocking for HVAC curbs and parapet walls. 
 Hold transformer/parking lot meeting. 

 
 
     

                                                                                                             
 Kings Road School: 

 
 Continue submittal and RFI process. 
 Continue township and third-party inspections. 
 Continue mobilization of trades. 
 Continue soil management and soil erosion control measures. 
 Continue site pad preparation. 
 Continue demolition and preparation of adjoining wall. 
 Continue adjoining roofing preparation. 
 Continue slab on grade preparation activities. 
 Continue CMU installation. 
 Commence grout placement for CMU walls. 
 Commence installation of blocking for HVAC curbs and parapet walls. 
 Commence placement of loose lintels. 
 Hold multi-purpose room meeting. 
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              Scaffolding for CMU at CAS                Concrete pump truck at CAS 

               Slab on grade at CAS                 CMU installation at CAS 
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CMU preparation and protection at KRS                CMU installation at KRS 

CMU deliveries at KRS 
 at KRS 

      Scaffolding and CMU preparation at KRS 


