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Madison Public Schools
Central Ave School & Kings Road School Additions & Renovations
Project Manager’s Weekly Report
August 14, 2026

A. Activities performed for the period of August 10 — August 14, 2026

e Central Ave School:

e Continued submittal and RFI review process.
e Closeout process has continued.

e Continued township inspections.

e Continued review of scheduling and planning.
e Electrical activities are continuing to progress.
e Fire alarm wiring has continued.

e Security work has continued.

e HVAC/RTU activities were finalized.

e Continued caulking and touch up painting.
Cove base installation has continued.
Projector and projector screen installation is ongoing.
Wood doors glass was installed.

Final cleaning has commenced.

RTUs commissioning was completed.

Gym lighting has continued.

e Kings Road School:

e Certificate of Occupancy was issued.

e Building inspections were held.

e Closeout process has continued.

e Installation of LVT gym flooring continued.

e Exterior camera and fire equipment installation was finalized.
e Final cleaning has commenced.
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B. Projected Activities for period of August 17 — August 21, 2026

e Central Ave School:

e Continue submittal and RFI process.

Continue township inspections.

Continue mobilization of trades.

Temporary Certificate of Occupancy was issued for all areas excluding the GYM.
Electrical activities will continue with progress.
Security device installation activities will continue.
Interior painting will continue.

Projector installation will continue.

Continue closeout process.

Punchlist work will commence.

e  Morris County Soils Inspections are scheduled.

e Hold project meeting.

e Kings Road School:

e Certificate of Occupancy was issued.

e Minimal work within existing multi-purpose room will continue.
e LVT flooring and cove base in storage area will resume.

e Punchlist work will commence.

e Continue closeout process.

e Hold project meeting.
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Glazing in Wood Doors at CAS
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Emergency Lights at CAS VCT Finish and Waxing at CAS
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LVT Flooring Installation at KRS

Fire Equipment Replacement at KRS

2" Floor Storage Cleaned Out at KRS
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