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Madison Public Schools
Central Ave School & Kings Road School Additions & Renovations
Project Manager’s Weekly Report
August 7, 2026

A. Activities performed for the period of August 3 — August 7, 2026

e Central Ave School:

e Continued submittal and RFI review process.

e Continued township inspections.

e Continued review of scheduling and planning.

e Electrical activities are continuing to progress.

e Fire alarm wiring has continued.

e HVAC/RTU activities have continued.

e Continued caulking and touch up painting.

e Continued and completed ceiling tile installation activities.
e VCT flooring installation was finalized.

Cove base installation has continued.

RTUs start up procedures have continued.

HVAC balancing was finalized.

Projector and projector screen installation is ongoing.
e Gym wood flooring coordination meeting was held.

e Held project meeting.

e Kings Road School:

e Continued submittal and RFI review process.

e Continued township inspections.

e Continued review of scheduling and planning.
e Above ceiling and rough electrical work was finalized.
e Fire device installation on ceiling was finalized.
e Building, Electrical, and Fire inspections held.

e  Flooring Preparation.

e Transition work at slabs has continued.

e Installation of LVT gym flooring will commence.
e Exterior camera installation will be finalized.

e Held AIA and Owner punch list walkthrough.

e Held project meeting.

Epic Management, Inc.

136 Eleventh Street * Piscataway, NJ 08854
732-752-6100 e Fax 732-752-9106




@Eplc

B. Projected Activities for period of August 10 — August 14, 2026

e Central Ave School:

e Continue submittal and RFI process.

Continue township inspections.

Continue mobilization of trades.

Electrical activities will continue with progress.

Security device installation activities will continue.

e Interior painting will continue.

e Wood doors glass will be installed.

e RTUs commissioning is scheduled.

e Projector and projector screen installation will be finalized.
e Gym lighting will be finalized.

e Kings Road School:

e Continue submittal and RFI process.

Continue Madison Township inspections.

Continue mobilization of trades.

Work within existing multi-purpose room will continue.
Installation of LVT gym flooring will be finalized.

e Punchlist work will commence.

Epic Management, Inc.

136 Eleventh Street ¢ Piscataway, NJ 08854
732-752-6100 * Fax 732-752-9106




’2 IMANA(,I MENTY

Sidewalk Replacement Work at CAS

Vestibule Painting at CAS

GYM Lights Installation at CAS

Bath Accessories Installation at CAS
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Flooring preparation at KRS LVT Flooring Installation at KRS

Camera Installation at KRS

Projector Screen Finalized at KRS
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