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A. Activities performed for the period of December 15 – December 20, 2025 
 

 Central Ave School: 
 

 Continued mobilization of trades and associated material deliveries. 
 Continued submittal and RFI review process. 
 Continued township and third-party inspections. 
 Continued soil management and deportation. 
 Continued exterior perimeter backfilling. 
 Commence interior backfilling activities. 
 Continued survey and layout. 
 Continued underground plumbing and stone backfill activities. 
 Continued storm pipe installation at existing building and perimeter of addition. 
 Continue roof leader installation. 
 Recommence rebar installation activities. 
 Continue slab on grade preparation activities. 
 Continue underground electrical activities. 
 Commenced CMU installation activities. 

 
 
 

 
 Kings Road School: 

 
 Continued submittal and RFI review process. 
 Continued township and third-party inspections. 
 Continued soil management and soil erosion protection. 
 Continued delivery of site materials and equipment. 
 Continued survey and layout. 
 Continued demobilization of concrete forms and associated materials. 
 Continued exterior concrete wall touchup and grinding activities. 
 Recommenced demolition of exterior walls. 
 Continued installation of leveling plates. 
 Continued installation of rigid insulation at form walls. 
 Continued backfill at the exterior of the building pad. 
 Commenced steel erection installation activities. 
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B. Projected Activities for period of December 22 – December 26, 2025   
 

 Central Ave School: 
 

 Continue submittal and RFI process. 
 Continue township and third-party inspections. 
 Continue mobilization of trades. 
 Continue soil management and soil erosion control measures. 
 Continue grading in all site areas. 
 Continue reconnection of existing to new storm lines. 
 Continue underground electrical activities. 
 Continue underground plumbing activities. 
 Commence roof drain installation. 
 Continue backfilling and grading at the exterior of foundation walls. 
 Continue slab on grade preparation activities. 
 Continue CMU mobilization and deliveries. 
 Continue installation of CMU walls. 

 
 
     

                                                                                                             
 Kings Road School: 

 
 Continue submittal and RFI process. 
 Continue township and third-party inspections. 
 Continue mobilization of trades. 
 Continue soil management and soil erosion control measures. 
 Continue site pad preparation. 
 Continue grading at exterior of addition. 
 Continue demolition and preparation of adjoining wall. 
 Commence adjoining roofing preparation.  
 Commence steel decking installation. 
 Continue steel erection activities. 
 Commence slab on grade preparation activities. 
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       Rigid insulation installation at CAS                 Electrical stub ups at CAS 

         Rebar/ wire mesh at CAS           Vapor barrier installation at CAS 
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Steel/truss deliveries at KRS                Steel erection at KRS 

Exterior wall demolition at KRS 
 at KRS 

                  Crane placement at KRS 


