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Survey Respondents

Note: Respondents 

could select all 

categories that apply 



Immediate Concerns



Most Pressing Concern
School Culture, Morale, & Leadership

The Perception of Some 

Respondents

• “One of the most significant challenges 

a new superintendent could face would 

be unifying the district’s teachers, 

administration, school board, and 

community under a shared vision and 

sense of trust.

• “We cannot continue to lose children 

to the homeschooling community at 

the rate we have been.”

• “School staff bullying kids and kids 

bullying other kids and no action in any 

course to stop it.”

Student Discipline, Bullying, & Behavior

Declining Enrollment & Student Retention

Academic Quality, Curriculum, and Student 
Opportunities

Communication, Transparency, and Community Trust



Characteristics



Involvement



Experience Level



What Would You Like the New 
Superintendent to Know About the District?



What Would You Like the School Board to 
Know About Hiring the New 

Superintendent? 



Representative Teacher Responses: The Single Most 
Pressing Problem Facing the New Superintendent

Staff Morale, Trust, and 
Leadership Culture

Teacher Support, Retention, and 
Professional Voice

Enrollment, Community 
Confidence, and District 

Sustainability

Student Discipline, Behavior, 
and Accountability

Academic Rigor, 
Curriculum, and Student 

Achievement

Facilities, Operations, and 
School Environment

Concerns about low morale, lack of 
trust, micromanagement, and 

ineffective leadership were among the 
most common responses.

Respondents highlighted the 
importance of listening to teachers, 

supporting staff, and retaining 
experienced educators.

Many comments reflected concern 
about making the district more 

attractive to families and maintaining 
long-term stability.

Many teachers expressed frustration 
with inconsistent discipline practices 

and a lack of accountability for 
student behavior.

Staff emphasized stronger 
academics, curriculum alignment, 
reading instruction, and increased 

expectations for students.

Staff identified aging facilities and 
building conditions as concerns 
impacting pride, morale, and the 

student experience.



Additional Info

•


