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WESTFIELD ACADEMY AND CENTRAL SCHOOL 
Board of Education 

Regular Business Meeting 
 

Monday, September 14, 2026 
7:00 p.m. 

 
1.0 Call to Order  
2.0. Pledge of Allegiance 

APPOINTMENT OF STUDENT EX-OFFICIO OFFICERS 

WHEREAS, the Westfield Academy and Central School District Board of 
Education recognizes the importance of student voice in school 
governance; and 
 
WHEREAS, New York State Education Law 1702, 1804, 1901, 1950, 2502, 
2552, and 2553 require all school districts to establish procedures for the 
designation of at least one student as an ex officio, non-voting member of 
their Board of Education, effective July 1, 2025; and  
 
WHEREAS, the Board desires to formally establish the position of an ex 
officio student board member;  
 
NOW, THEREFORE, BE IT RESOLVED, that the Westfield Academy and 
Central School District Board of Education hereby establishes the position of 
ex officio student board members, effective September 15, 2026, in 
accordance with the aforementioned New York State Education Law. 
 
Appointment of the following Student Ex-Officio Board Members for the 2026-
27 school year are as follows: 

a. 1st Quarter (September 15 through November 6) – Liberty Maring 
b. 2nd Quarter (November 9 through January 29) – Grace Wolfe 
c. 3rd Quarter (February 1 through April 16) – Liberty Maring 
d. 4th Quarter (April 19 through June 25) – Logan Baum 

3.0  Information and Discussion Items       
3.1  Communications to the Board 
3.2      Discussion Items 

 
a. First Reading of Policy #5676 – Privacy and Security for Student Data and 

Teacher and Principal Data. (Enclosure #1) 
b. First Reading of Policy #5840 – Artificial Intelligence (AI). (Enclosure #2) 
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4.0 Reports 
 4.1 Superintendents’ Report  
 4.2 Business Managers’ Report 

4.3 Secondary Principals’ Report (Enclosure #3) 
4.4 Elementary Principals’ Report (Enclosure #4) 
4.5 Director of Instruction and Special Educations’ Report (Enclosure #5) 
 

5.0 Consensus Items   
 5.1 Request to Withdraw a Specific Consensus Item(s)  

5.2 Motion to Approve Consensus Items: 
a. Minutes of the Regular Business Board of Education Meeting of 

August 10th, 2026, and the Supplemental Board of Education Meeting 
of August 24, 2026. (Enclosure #6 and #7) 
 

b. Financial Reports: 
1. Acceptance of Warrants: 

Number Date General Cafeteria Federal Capital Scholarships/Other 

0002 7/15/2026 $359,934.75 $2,081.48 $3,802.95 $5,848.38 $1,500.00 
0004 7/29/2026 $138,227.34 $0.00 $1,288.27 $1,538,414.02 $0.00 

0009 8/26/2026 $56,254.20 $0.00 $1,707.34 $1,086,676.91 $0.00 
  

2. Acceptance of Payrolls: 
 

Number Date General Cafeteria Federal 
001 7/8/2026 $107,560.98 $4,055.80 $6,383.17 
002 7/15/2026 $75,411.87 $0.00 $29,665.70 
003 7/28/2026 $622.20 $0.00 $450.00 
004 8/5/2026 $77,465.49 $0.00 $43,245.93 
005 8/11/2026 $0.00 $0.00 $0.00 
006 8/19/2026 $89,145.15 $0.00 $58,610.77 

 
 

3. Acceptance of the Extra Classroom Fund Report for August 1, 
2026 to August 31, 2026. (Enclosure #8) 

c.  
d. Acceptance of Claims Auditor Reports for Payroll dated 7/8/2026, 

7/15/2026, 7/28/2026, 8/5/2026, 8/11/2026, and 8/19/2026. 
(Enclosures #9 #10 #11 #12 #13 and #14) 

e. Acceptance of the recommendations from the Committee on Special 
Education and Committee on Preschool Special Education dated 
August 25, 2026 through September 9, 2026.  
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6.0    Public Comment 
7.0    Action Items       

7.1 Old Business 
7.2 New Business: 

a. Moved by ________ and seconded by _______ that upon the 
recommendation of the Superintendent, the Westfield Academy and 
Central School District Board of Education hereby approve Warrant 
#0002, Warrant #004, Warrant #7 and Warrant #009 as presented. 
(Enclosures #15 #16 #17 and #18) 

b. Moved by _____ and seconded by _____ that, upon the 
recommendation of the Superintendent, the Westfield Academy and 
Central School Board of Education hereby approved the following 
shared sports mergers with Chautauqua Lake CSD and shared 
transportation of Varsity and Modified Boys’ Wrestling, Varsity Girls’ 
Wrestling, and Varsity Golf as presented, and authorize the 
Superintendent to sign the Athletic Sharing Agreement. (Enclosures 
#19 #20 and #21). 

c. Moved by _____ and seconded by _____ that, upon the 
recommendation of the Superintendent, the Westfield Academy and 
Central School Board of Education hereby adopt the revised 2026-27 
School Calendar as presented, effective September 14, 2026. 
(Enclosure #22) 

d. Moved by ________ and seconded by _______ that, upon the 
recommendation of the Superintendent, the Westfield Academy and 
Central School District Board of Education hereby approve the 
proposed fundraising activity of a chicken barbeque on Saturday, 
September 19, 2026 for the Spanish Club. (Enclosure #23) 

e. Moved by ________ and seconded by _______ that, upon the 
recommendation of the Superintendent, the Westfield Academy and 
Central School District Board of Education hereby approve the 
proposed fundraising activity of Purple Cow ice cream grape slurry 
sale on Saturday, September 19, 2026 for 1st Amendment 1st Vote. 
(Enclosure #24) 

f. Moved by ____ and seconded by ___ that, upon the recommendation 
of the Superintendent, the Westfield Academy and Central School 
District Board of Education hereby approve the budget transfers as 
presented. (Enclosure #25) 
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g. Moved by ________ and seconded by _______ that upon the 
recommendation of the Superintendent, the Westfield Academy and 
Central School District Board of Education hereby approve the 
following fundraisers for the Senior Class for the 2026-2027 school 
year: 
i. Coupon Book Sale 9/14/2026 to 9/28/2026 
ii. Freeze Dried Candy at Volleyball Games 
iii. Concession Stand for Fall and Winter Sport Events (Enclosure #26) 

h. Moved by ________ and seconded by _______ that, upon the 
recommendation of the Superintendent, the Westfield Academy and 
Central School District Board of Education hereby approve the Inter-
District Student Transportation Agreement with Ripley CSD and WACS 
to transport a Ripley Student to Randolph Academy, effective 
September 1, 2026 through June 30, 2027.  

i. Moved by ________ and seconded by _______ that, upon the 
recommendation of the Superintendent, the Westfield Academy and 
Central School District Board of Education hereby approves the 
contract with Turning Point Licensed Behavior Analyst Services PLLC 
from July 1, 2026 to June 30, 2027. 

j. Moved by ______ seconded by _______ that, upon the 
recommendation of the Superintendent, the Westfield Academy and 
Central School District Board of Education hereby approve the (2) 
Non-Resident Tuition Applications for the 2026-27 school year as 
presented.  
 

k. Personnel Items: 
1. Moved by _______ and seconded by ________ that, upon the 

recommendation of the Superintendent, the Westfield Academy 
and Central School District Board of Education hereby approves 
the appointment of Jillian Lindstrom for the position of regents 
proctor from August 11th to August 19th, 2026. (Enclosure#27) 

2. Moved by ______ and seconded by ______ that, upon the 
recommendation of the Superintendent, the Westfield Academy 
and Central School District Board of Education hereby approve the 
appointments of Zachary Cervola for substitute teacher and 
teaching assistant for the 2026-2027 school year. (Enclosure #28) 

3. Moved by ______ and seconded by ______ that, upon the 
recommendation of the Superintendent, the Westfield Academy 
and Central School District Board of Education hereby approve the 
appointments of Jacob Alonge as substitute bus driver for the 2026-
2027 School Year in accordance with the WISS Agreement 
currently in effect, effective September 15, 2026. 
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4. Moved by _______ and seconded by ________ that, upon the 
recommendation of the Superintendent, the Westfield Academy 
and Central School District Board of Education hereby approves 
the appointment of Victoria Miller for the position of certified 
substitute teacher and teaching assistant for the 2026-2027 school 
year. (Enclosure#29) 

5. Moved by _______ and seconded by ________ that, upon the 
recommendation of the Superintendent, the Westfield Academy 
and Central School District Board of Education hereby approves 
the appointment of the following for coaches: 
i. Janelle Post – Varsity Soccer Assistant Coach 
ii. Patrick Anderson – Boys Varsity Soccer Assistant Coach 
iii. Heath Forster – Girls Varsity Track and Field Coach 
iv. Joshua Freifeld – Boys Basketball Volunteer Assistant Coach 

(Enclosure#30) 
6. Moved by _____ and seconded by _____ that, upon the 

recommendation of the Superintendent, the Westfield Academy 
and Central School Board of Education hereby approve the leave of 
absence for Nicolette Damcott to start on or about January 25, 
2027 and end on or about April 5, 2027. 

 
 
8.0 Board Member Commentary 

9.0 Recess into Executive Session, if needed. 

10.0 Adjournment      
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ENCLOSURES FOR REGULAR AGENDA ITEMS: 
1) Policy #5676 Privacy and Security for Student Data and Teacher and Principal 

Data 
2) Policy #5840 Artificial Intelligence (AI) 
3) Secondary Principals’ Report 
4) Elementary Principals’ Report  
5) Director of Instruction and Special Educations’ Report  
6) Regular Business Board of Education Meeting Minutes August 10th, 2026 
7) Supplemental Board of Education Meeting Minutes August 24, 2026 
8) Extra Classroom Report 
9) Payroll #001 
10) Payroll #002 
11) Payroll #003 
12) Payroll #004 
13) Payroll #005 
14) Payroll #006 
15) Warrant #0002 
16) Warrant #0004 
17) Warrant #0007 
18) Warrant #0009 
19) Sports merger for Varsity and Modified Boys’ Wrestling 
20) Sports merger for Varsity Girls’ Wrestling 
21) Sports merger for Varsity Golf 
22) Amended 2026-2027 District Calendar 
23) Spanish Club Fundraiser 
24) 1st Amendment 1st Vote Fundraiser 
25) Budget Transfers 
26) Senior Fundraising 
27) Jillian Lindstrom recommendation 
28) Zachary Cervola recommendation 
29) Victoria Miller recommendation 
30) Coaching recommendations 
 

UPCOMING MEETINGS:   
Monday, September 28, 2026 – Supplemental Business Board of Education Meeting at 
7 pm in the Large Group Instruction Room (LGI) 
Tuesday, October 13, 2026 – Regular Business Board of Education Meeting at 7 pm in 
the Large Group Instruction Room (LGI) 
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Non-Instructional/Business 
Operations 

 
 
 
 
SUBJECT: PRIVACY AND SECURITY FOR STUDENT DATA AND TEACHER AND 

PRINCIPAL DATA 
 
 The District is committed to maintaining the privacy and security of student data and teacher and 
principal data and will follow all applicable laws and regulations for the handling and storage of this 
data in the District and when disclosing or releasing it to others, including, but not limited to, third-party 
contractors. The District adopts this policy to implement the requirements of Education Law Section 
2-d and its implementing regulations, as well as to align the District's data privacy and security practices 
with the National Institute of Standards and Technology Framework for Improving Critical 
Infrastructure Cybersecurity Version 2.0 (NIST Cybersecurity Framework or CSF).  
 
Definitions  
 
 As provided in Education Law Section 2-d and/or its implementing regulations, the following 
terms, as used in this policy, will mean: 
 

a) "Breach" means the unauthorized acquisition, access, use, or disclosure of student data 
and/or teacher or principal data by or to a person not authorized to acquire, access, use, or 
receive the student data and/or teacher or principal data. 

 
b) "Building principal" means a building principal subject to annual performance evaluation 

review under the provisions of Education Law Section 3012-c. 
 
c) "Classroom teacher" means a teacher subject to annual performance evaluation review under 

the provisions of Education Law Section 3012-c. 
 
d) "Commercial or marketing purpose" means the sale of student data; or its use or disclosure 

for purposes of receiving remuneration, whether directly or indirectly; the use of student data 
for advertising purposes, or to develop, improve, or market products or services to students. 

 
e) "Contract or other written agreement" means a binding agreement between an educational 

agency and a third-party, which includes, but is not limited to, an agreement created in 
electronic form and signed with an electronic or digital signature or a clickwrap agreement 
that is used with software licenses, downloaded, and/or online applications and transactions 
for educational technologies and other technologies in which a user must agree to terms and 
conditions prior to using the product or service. 

 
f) "Disclose" or "disclosure" means to permit access to, or the release, transfer, or other 

communication of personally identifiable information by any means, including oral, written, 
or electronic, whether intended or unintended. 

 
g) "Education records" means an education record as defined in the Family Educational Rights 

and Privacy Act and its implementing regulations, 20 USC Section 1232g and 34 CFR Part 
99, respectively. 

 
(Continued) 

 

Enclosure #1
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SUBJECT: PRIVACY AND SECURITY FOR STUDENT DATA AND TEACHER AND 

PRINCIPAL DATA  (Cont'd.) 
 

h) "Educational agency" means a school district, Board of Cooperative Educational Services 
(BOCES), school, or the New York State Education Department (NYSED). 

 
i) "Eligible student" means a student who is 18 years or older.  
 
j) "Encryption" means methods of rendering personally identifiable information unusable, 

unreadable, or indecipherable to unauthorized persons through the use of a technology or 
methodology specified or permitted by the Secretary of the United States Department of 
Health and Human Services in guidance issued under 42 USC Section 17932(h)(2). 

 
k) "FERPA" means the Family Educational Rights and Privacy Act and its implementing 

regulations, 20 USC Section 1232g and 34 CFR Part 99, respectively. 
 
l) "NIST Cybersecurity Framework" means the U.S. Department of Commerce National 

Institute of Standards and Technology Framework for Improving Critical Infrastructure 
Cybersecurity Version  2.0, which is available at the Office of Counsel, State Education 
Department, State Education Building, Room 148, 89 Washington Avenue, Albany, New 
York 12234. 

 
m) "Parent" means a parent, legal guardian, or person in parental relation to a student. 
 
n) "Personally identifiable information (PII)," as applied to student data, means personally 

identifiable information as defined in 34 CFR Section 99.3 implementing the Family 
Educational Rights and Privacy Act, 20 USC Section 1232g, and, as applied to teacher or 
principal data, means personally identifying information as this term is defined in Education 
Law Section 3012-c(10). 

 
o) "Release" has the same meaning as disclosure or disclose. 
 
p) "Student" means any person attending or seeking to enroll in an educational agency. 
 
q) "Student data" means personally identifiable information from the student records of an 

educational agency. 
 
r) "Teacher or principal data" means personally identifiable information from the records of an 

educational agency relating to the annual professional performance reviews of classroom 
teachers or principals that is confidential and not subject to release under the provisions of 
Education Law Sections 3012-c and 3012-d. 

 
s) "Third-party contractor" means any person or entity, other than an educational agency, that 

receives student data or teacher or principal data from an educational agency pursuant to a 
contract or other written agreement for purposes of providing services to the educational 
 

(Continued) 



2026 5676 
3 of 14 

 
Non-Instructional/Business 
Operations 

 
 
 
 
SUBJECT: PRIVACY AND SECURITY FOR STUDENT DATA AND TEACHER AND 

PRINCIPAL DATA  (Cont'd.) 
 

agency, including but not limited to data management or storage services, conducting studies 
for or on behalf of the educational agency, or audit or evaluation of publicly funded 
programs. This term will include an educational partnership organization that receives 
student and/or teacher or principal data from a school district to carry out its responsibilities 
pursuant to Education Law Section 211-e and is not an educational agency, and a not-for-
profit corporation or other nonprofit organization, other than an educational agency. 

 
t) "Unauthorized disclosure" or "unauthorized release" means any disclosure or release not 

permitted by federal or state statute or regulation, any lawful contract or written agreement, 
or that does not respond to a lawful order of a court or tribunal or other lawful order. 

 
Data Collection Transparency and Restrictions 
 
 As part of its commitment to maintaining the privacy and security of student data and teacher and 
principal data, the District will take steps to minimize its collection, processing, and transmission of PII. 
Additionally, the District will: 
 

a) Not sell PII nor use or disclose it for any marketing or commercial purpose or facilitate its 
use or disclosure by any other party for any marketing or commercial purpose or permit 
another party to do so. 

 
b) Ensure that it has provisions in its contracts with third-party contractors or in separate data 

sharing and confidentiality agreements that require the confidentiality of shared student data 
or teacher or principal data be maintained in accordance with law, regulation, and district 
policy.  

 
 Except as required by law or in the case of educational enrollment data, the District will not report 
to NYSED the following student data elements:  
 

 a) Juvenile delinquency records;  
 
 b) Criminal records;  
 
 c) Medical and health records; and  

 
 d) Student biometric information.  

 
 Nothing in Education Law Section 2-d or this policy should be construed as limiting the 
administrative use of student data or teacher or principal data by a person acting exclusively in the 
person's capacity as an employee of the District. 
 
 

(Continued) 
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SUBJECT: PRIVACY AND SECURITY FOR STUDENT DATA AND TEACHER AND 

PRINCIPAL DATA  (Cont'd.) 
 
Chief Privacy Officer 
 
 The Commissioner of Education has appointed a chief privacy officer who will report to the 
Commissioner on matters affecting privacy and the security of student data and teacher and principal 
data. Among other functions, the chief privacy officer is authorized to provide assistance to educational 
agencies within the state on minimum standards and best practices associated with privacy and the 
security of student data and teacher and principal data. 
 
 The District will comply with its obligation to report breaches or unauthorized releases of student 
data or teacher or principal data to the chief privacy officer in accordance with Education Law Section 
2-d, its implementing regulations, and this policy. 
 
 The chief privacy officer has the power, among others, to: 
 

a) Access all records, reports, audits, reviews, documents, papers, recommendations, and other 
materials maintained by the District that relate to student data or teacher or principal data, 
which includes, but is not limited to, records related to any technology product or service 
that will be utilized to store and/or process PII; and 

 
b) Based upon a review of these records, require the District to act to ensure that PII is protected 

in accordance with laws and regulations, including but not limited to requiring the District 
to perform a privacy impact and security risk assessment. 

 
Data Protection Officer  
 
 The District has designated a district employee to serve as the District's data protection officer. 
*The data protection officer for the District is:   
__________________________________________________________________________________ 
 
 The data protection officer is responsible for the implementation and oversight of this policy and 
any related procedures including those required by Education Law Section 2-d and its implementing 
regulations, as well as serving as the main point of contact for data privacy and security for the District. 
 
 The District will ensure that the data protection officer has the appropriate knowledge, training, 
and experience to administer these functions. The data protection officer may perform these functions 
in addition to other job responsibilities. Additionally, some aspects of this role may be outsourced to a 
provider such as a BOCES, to the extent available. 
 
 
 
 
*Customize to District 

(Continued) 
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SUBJECT: PRIVACY AND SECURITY FOR STUDENT DATA AND TEACHER AND 

PRINCIPAL DATA  (Cont'd.) 
 
District Data Privacy and Security Standards 
 
 The District will use the National Institute of Standards and Technology Framework for Improving 
Critical Infrastructure Cybersecurity Version 2.0 (NIST Cybersecurity Framework or CSF) as the 
standard for its data privacy and security program. The CSF is a risk-based approach to managing 
cybersecurity risk and is composed of three parts: the CSF Core, the CSF Tiers, and the CSF 
Organizational Profiles. The CSF provides a taxonomy of high-level cybersecurity outcomes that can 
be used by the District to better understand, assess, prioritize, and communicate its cybersecurity efforts. 
The CSF Core, CSF Tiers, and CSF Profiles:  
 

a) Describe the current or target cybersecurity posture of the District, determine gaps, and 
assess progress toward addressing those gaps;  

 
b) Identify, organize, and prioritize actions for managing cybersecurity risks that align with the 

District's mission, legal and regulatory requirements, and risk management and governance 
expectations;  

 
c) Provide a common language for communicating inside and outside the District about 

cybersecurity risks, capabilities, needs, and expectations. 
 
 The District will protect the privacy of PII by: 
 

a) Ensuring that every use and disclosure of PII by the District benefits students and the District 
by considering, among other criteria, whether the use and/or disclosure will: 

 
1. Improve academic achievement; 

 
2. Empower parents and students with information; and/or 
 
3. Advance efficient and effective school operations.  

 
b) Not including PII in public reports or other public documents. 

 
 The District affords all protections under FERPA and the Individuals with Disabilities Education 
Act and their implementing regulations to parents or eligible students, where applicable.  
 
 
 
 
 
 
 

(Continued) 
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SUBJECT: PRIVACY AND SECURITY FOR STUDENT DATA AND TEACHER AND 

PRINCIPAL DATA  (Cont'd.) 
 
Third-Party Contractors 
 
District Responsibilities 
 
 The District will ensure that whenever it enters into a contract or other written agreement with a 
third-party contractor under which the third-party contractor will receive student data or teacher or 
principal data from the District, the contract or written agreement will include provisions requiring that 
confidentiality of shared student data or teacher or principal data be maintained in accordance with law, 
regulation, and district policy. 
 
 In addition, the District will ensure that the contract or written agreement includes the third-party 
contractor's data privacy and security plan that has been accepted by the District.  
 
 The third-party contractor's data privacy and security plan must, at a minimum: 
 

a) Outline how the third-party contractor will implement all state, federal, and local data privacy 
and security contract requirements over the life of the contract, consistent with district policy;  

 
b) Specify the administrative, operational, and technical safeguards and practices the third-party 

contractor has in place to protect PII that it will receive under the contract; 
 

c) Demonstrate that the third-party contractor complies with the requirements of 8 NYCRR 
Section 121.3(c); 

 
d) Specify how officers or employees of the third-party contractor and its assignees who have 

access to student data or teacher or principal data receive or will receive training on the laws 
governing confidentiality of this data prior to receiving access; 

 
e) Specify if the third-party contractor will utilize subcontractors and how it will manage those 

relationships and contracts to ensure PII is protected; 
 
f) Specify how the third-party contractor will manage data privacy and security incidents that 

implicate PII including specifying any plans to identify breaches and unauthorized 
disclosures, and to promptly notify the District; 

 
g) Describe whether, how, and when data will be returned to the District, transitioned to a 

successor contractor, at the District's option and direction, deleted or destroyed by the third-
party contractor when the contract is terminated or expires; and 

 
h) Include a signed copy of the Parents' Bill of Rights for Data Privacy and Security. 

 
 

(Continued) 
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PRINCIPAL DATA  (Cont'd.) 
 
Third-Party Contractor Responsibilities  
 
 Each third-party contractor, that enters into a contract or other written agreement with the District 
under which the third-party contractor will receive student data or teacher or principal data from the 
District, is required to: 
 

a) Adopt technologies, safeguards, and practices that align with the NIST Cybersecurity 
Framework; 

 
b) Comply with district policy and Education Law Section 2-d and its implementing 

regulations; 
 
c) Limit internal access to PII to only those employees or subcontractors that have legitimate 

educational interests (i.e., they need access to provide the contracted services);  
 
d) Not use the PII for any purpose not explicitly authorized in its contract;  
 
e) Not disclose any PII to any other party without the prior written consent of the parent or 

eligible student:  
 

1. Except for authorized representatives of the third-party contractor such as a 
subcontractor or assignee to the extent they are carrying out the contract and in 
compliance with law, regulation, and its contract with the District; or 

 
2. Unless required by law or court order and the third-party contractor provides a notice 

of the disclosure to NYSED, the Board, or the institution that provided the information 
no later than the time the information is disclosed, unless providing notice of the 
disclosure is expressly prohibited by law or court order;  

 
f) Maintain reasonable administrative, technical, and physical safeguards to protect the 

security, confidentiality, and integrity of PII in its custody;  
 

g) Use encryption to protect PII in its custody while in motion or at rest; and  
 
 h) Not sell PII nor use or disclose it for any marketing or commercial purpose or facilitate its 

use or disclosure by any other party for any marketing or commercial purpose or permit 
another party to do so. 

 
 Where a third-party contractor engages a subcontractor to perform its contractual obligations, the 

data protection obligations imposed on the third-party contractor by law and contract apply to the 
subcontractor. 
 

(Continued) 
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PRINCIPAL DATA  (Cont'd.) 
 
Cooperative Educational Services through a BOCES 
 

The District may not be required to enter into a separate contract or data sharing and confidentiality 
agreement with a third-party contractor that will receive student data or teacher or principal data from 
the District under all circumstances. 

 
For example, the District may not need its own contract or agreement where: 
 
a) It has entered into a cooperative educational service agreement (CoSer) with a BOCES that 

includes use of a third-party contractor's product or service; and  
 
b) That BOCES has entered into a contract or data sharing and confidentiality agreement with 

the third-party contractor, pursuant to Education Law Section 2-d and its implementing 
regulations, that is applicable to the District's use of the product or service under that CoSer. 

 
To meet its obligations whenever student data or teacher or principal data from the District is 

received by a third-party contractor pursuant to a CoSer, the District will consult with the BOCES to, 
among other things: 

 
a) Ensure there is a contract or data sharing and confidentiality agreement pursuant to Education 

Law Section 2-d and its implementing regulations in place that would specifically govern 
the District's use of a third-party contractor's product or service under a particular CoSer;  

 
b) Determine procedures for including supplemental information about any applicable contracts 

or data sharing and confidentiality agreements that a BOCES has entered into with a third-
party contractor in its Parents' Bill of Rights for Data Privacy and Security; 

 
c) Ensure appropriate notification is provided to affected parents, eligible students, teachers, 

and/or principals about any breach or unauthorized release of PII that a third-party contractor 
has received from the District pursuant to a BOCES contract; and 

 
d) Coordinate reporting to the chief privacy officer to avoid duplication in the event the District 

receives information directly from a third-party contractor about a breach or unauthorized 
release of PII that the third-party contractor received from the District pursuant to a BOCES 
contract.  

 
Clickwrap Agreements 

 
 Periodically, district staff may wish to use software, applications, or other technologies in which 
the user must "click" a button or box to agree to certain online terms of service prior to using the 
software, application, or other technology. These are known as "clickwrap agreements" and are 
considered legally binding "contracts or other written agreements" under Education Law Section 2-d 
and its implementing regulations.  

(Continued) 
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 District staff are prohibited from using software, applications, or other technologies pursuant to a 
clickwrap agreement in which the third-party contractor receives student data or teacher or principal 
data from the District unless they have received prior approval from the District's data protection officer 
or designee.  
 
 The District will develop and implement procedures requiring prior review and approval for staff 
use of any software, applications, or other technologies pursuant to clickwrap agreements.  
 
Parents' Bill of Rights for Data Privacy and Security  
 
 The District will publish its Parents' Bill of Rights for Data Privacy and Security (Bill of Rights) 
on its website. Additionally, the District will include the Bill of Rights with every contract or other 
written agreement it enters into with a third-party contractor under which the third-party contractor will 
receive student data or teacher or principal data from the District. 
 
 The Bill of Rights will contain all required elements including supplemental information for each 
contract the District enters into with a third-party contractor where the third-party contractor receives 
student data or teacher or principal data from the District. The supplemental information must be 
developed by the District and include the following information: 
 

a) The exclusive purposes for which the student data or teacher or principal data will be used 
by the third-party contractor, as defined in the contract;  

 
b) How the third-party contractor will ensure that the subcontractors, or other authorized 

persons or entities to whom the third-party contractor will disclose the student data or teacher 
or principal data, if any, will abide by all applicable data protection and security 
requirements, including but not limited to those outlined in applicable laws and regulations 
(e.g., FERPA; Education Law Section 2-d);  

 
c) The duration of the contract, including the contract's expiration date, and a description of 

what will happen to the student data or teacher or principal data upon expiration of the 
contract or other written agreement (e.g., whether, when, and in what format it will be 
returned to the District, and/or whether, when, and how the data will be destroyed);  

 
d) If and how a parent, student, eligible student, teacher, or principal may challenge the 

accuracy of the student data or teacher or principal data that is collected; 
 
e) Where the student data or teacher or principal data will be stored, described in a manner as 

to protect data security, and the security protections taken to ensure the data will be protected 
and data privacy and security risks mitigated; and 
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SUBJECT: PRIVACY AND SECURITY FOR STUDENT DATA AND TEACHER AND 

PRINCIPAL DATA  (Cont'd.) 
 

f) Address how the data will be protected using encryption while in motion and at rest.  
 
 The District will publish on its website the supplement to the Bill of Rights (i.e., the supplemental 
information described above) for any contract or other written agreement it has entered into with a third-
party contractor that will receive PII from the District. The Bill of Rights and supplemental information 
may be redacted to the extent necessary to safeguard the privacy and/or security of the District's data 
and/or technology infrastructure. 
 
Right of Parents and Eligible Students to Inspect and Review Students' Education Records  
 
 Consistent with the obligations of the District under FERPA, parents and eligible students have 
the right to inspect and review a student's education record by making a request directly to the District 
in a manner prescribed by the District. 
 
 The District will ensure that only authorized individuals are able to inspect and review student 
data. To that end, the District will take steps to verify the identity of parents or eligible students who 
submit requests to inspect and review an education record and verify the individual's authority to do so. 
 
 Requests by a parent or eligible student for access to a student's education records must be directed 
to the District and not to a third-party contractor. The District may require that requests to inspect and 
review education records be made in writing. 
 
 The District will notify parents annually of their right to request to inspect and review their child's 
education record including any student data stored or maintained by the District through its annual 
FERPA notice. A notice separate from the District's annual FERPA notice is not required.  
 
 The District will comply with a request for access to records within a reasonable period, but not 
more than 45 calendar days after receipt of a request. 
 
 The District may provide the records to a parent or eligible student electronically, if the parent 
consents. The District must transmit the PII in a way that complies with laws and regulations. Safeguards 
associated with industry standards and best practices, including but not limited to encryption and 
password protection, must be in place when education records requested by a parent or eligible student 
are electronically transmitted. 
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Complaints of Breach or Unauthorized Release of Student Data and/or Teacher or Principal Data  
 
 The District will inform parents, through its Parents' Bill of Rights for Data Privacy and Security, 
that they have the right to submit complaints about possible breaches of student data to the chief privacy 
officer at NYSED. In addition, the District has established the following procedures for parents, eligible 
students, teachers, principals, and other district staff to file complaints with the District about breaches 
or unauthorized releases of student data and/or teacher or principal data: 
 

a) All complaints must be submitted to the District's data protection officer in writing.  
 
b) Upon receipt of a complaint, the District will promptly acknowledge receipt of the complaint, 

commence an investigation, and take the necessary precautions to protect PII. 
 
c) Following the investigation of a submitted complaint, the District will provide the individual 

who filed the complaint with its findings. This will be completed within a reasonable period 
of time, but no more than 60 calendar days from the receipt of the complaint by the District. 

 
d) If the District requires additional time, or where the response may compromise security or 

impede a law enforcement investigation, the District will provide the individual who filed 
the complaint with a written explanation that includes the approximate date when the District 
anticipates that it will respond to the complaint. 

 
 These procedures will be disseminated to parents, eligible students, teachers, principals, and other 
district staff.  
 
 The District will maintain a record of all complaints of breaches or unauthorized releases of student 
data and their disposition in accordance with applicable data retention policies. 
 
Reporting a Breach or Unauthorized Release 
 
 The District will report every discovery or report of a breach or unauthorized release of student 
data or teacher or principal data within the District to the chief privacy officer without unreasonable 
delay, but no more than ten calendar days after the discovery. 
 
 Each third-party contractor that receives student data or teacher or principal data pursuant to a 
contract or other written agreement entered into with the District will be required to promptly notify the 
District of any breach of security resulting in an unauthorized release of the data by the third-party 
contractor or its assignees in violation of applicable laws and regulations, the Parents' Bill of Rights for 
Student Data Privacy and Security, district policy, and/or binding contractual obligations relating to data 
privacy and security, in the most expedient way possible and without unreasonable delay, but no more 
than seven calendar days after the discovery of the breach. 
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 In the event of notification from a third-party contractor, the District will in turn notify the chief 
privacy officer of the breach or unauthorized release of student data or teacher or principal data no more 
than ten calendar days after it receives the third-party contractor's notification using a form or format 
prescribed by NYSED.  
 
Investigation of Reports of Breach or Unauthorized Release by the Chief Privacy Officer 
 
 The chief privacy officer is required to investigate reports of breaches or unauthorized releases of 
student data or teacher or principal data by third-party contractors. As part of an investigation, the chief 
privacy officer may require that the parties submit documentation, provide testimony, and may visit, 
examine, and/or inspect the third-party contractor's facilities and records. 
 
 Upon the belief that a breach or unauthorized release constitutes criminal conduct, the chief 
privacy officer is required to report the breach and unauthorized release to law enforcement in the most 
expedient way possible and without unreasonable delay. 
 
 Third-party contractors are required to cooperate with the District and law enforcement to protect 
the integrity of investigations into the breach or unauthorized release of PII. 
 
 Upon conclusion of an investigation, if the chief privacy officer determines that a third-party 
contractor has through its actions or omissions caused student data or teacher or principal data to be 
breached or released to any person or entity not authorized by law to receive this data in violation of 
applicable laws and regulations, district policy, and/or any binding contractual obligations, the chief 
privacy officer is required to notify the third-party contractor of the finding and give the third-party 
contractor no more than 30 days to submit a written response. 
 
 If after reviewing the third-party contractor's written response, the chief privacy officer determines 
the incident to be a violation of Education Law Section 2-d, the chief privacy officer will be authorized 
to:  
 
 a) Order the third-party contractor be precluded from accessing PII from the affected 

educational agency for a fixed period of up to five years;  
 
 b) Order that a third-party contractor or assignee who knowingly or recklessly allowed for the 

breach or unauthorized release of student data or teacher or principal data be precluded from 
accessing student data or teacher or principal data from any educational agency in the state 
for a fixed period of up to five years;  
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 c) Order that a third-party contractor who knowingly or recklessly allowed for the breach or 

unauthorized release of student data or teacher or principal data will not be deemed a 
responsible bidder or offeror on any contract with an educational agency that involves the 
sharing of student data or teacher or principal data, as applicable for purposes of General 
Municipal Law Section 103 or State Finance Law Section 163(10)(c), as applicable, for a 
fixed period of up to five years; and/or 

 
 d) Require the third-party contractor to provide additional training governing confidentiality of 

student data and/or teacher or principal data to all its officers and employees with reasonable 
access to this data and certify that the training has been performed at the contractor's expense. 
This additional training is required to be performed immediately and include a review of 
laws, rules, and regulations, including Education Law Section 2-d and its implementing 
regulations. 

 
 If the chief privacy officer determines that the breach or unauthorized release of student data or 
teacher or principal data on the part of the third-party contractor or assignee was inadvertent and done 
without intent, knowledge, recklessness, or gross negligence, the chief privacy officer may make a 
recommendation to the Commissioner that no penalty be issued to the third-party contractor. 
 
 The Commissioner would then make a final determination as to whether the breach or 
unauthorized release was inadvertent and done without intent, knowledge, recklessness or gross 
negligence and whether or not a penalty should be issued. 
 
Notification of a Breach or Unauthorized Release  
 
 The District will notify affected parents, eligible students, teachers, and/or principals in the most 
expedient way possible and without unreasonable delay, but no more than 60 calendar days after the 
discovery of a breach or unauthorized release of PII by the District or the receipt of a notification of a 
breach or unauthorized release of PII from a third-party contractor unless that notification would 
interfere with an ongoing investigation by law enforcement or cause further disclosure of PII by 
disclosing an unfixed security vulnerability. Where notification is delayed under these circumstances, 
the District will notify parents, eligible students, teachers, and/or principals within seven calendar days 
after the security vulnerability has been remedied or the risk of interference with the law enforcement 
investigation ends. 
 
 Notifications will be clear, concise, use language that is plain and easy to understand, and to the 
extent available, include: 
 

a) A brief description of the breach or unauthorized release, the dates of the incident and the 
date of discovery, if known;  
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b) A description of the types of PII affected; 
 
c) An estimate of the number of records affected; 
 
d) A brief description of the District's investigation or plan to investigate; and 
 
e) Contact information for representatives who can assist parents or eligible students that have 

additional questions. 
 
 Notification will be directly provided to the affected parent, eligible student, teacher, or principal 
by first-class mail to their last known address, by email, or by telephone. 
 
 Where a breach or unauthorized release is attributed to a third-party contractor, the third-party 
contractor is required to pay for or promptly reimburse the District for the full cost of this notification. 
 
Annual Data Privacy and Security Awareness Training  
 
 The District will annually provide data privacy and security awareness training to its officers and 
staff with access to PII. This training will include, but not be limited to, training on the applicable laws 
and regulations that protect PII and how staff can comply with these laws and regulations. The District 
may deliver this training using online training tools. Additionally, this training may be included as part 
of the training that the District already offers to its workforce. 
 
Notification of Policy 
 
 The District will publish this policy on its website and provide notice of the policy to all its officers 
and personnel. 
 
 
 
Education Law Section 2-d 
8 NYCRR Part 121 
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SUBJECT: ARTIFICIAL INTELLIGENCE (AI) 
 
Overview 
 

The emergence of artificial intelligence (AI) technologies, especially generative AI (GenAI), pose 
unique challenges and opportunities for learning environments. As these technologies integrate deeper 
into everyday life, the District must proactively address the implications of AI usage to ensure it 
enhances educational outcomes without compromising academic integrity or equity. This policy outlines 
the District's commitment to responsible AI integration in educational practices, balancing innovation 
with the core values of the District's educational mission. Further, it sets forth guidelines designed to 
evolve as new technologies and methodologies emerge, ensuring the District remains at the forefront of 
academic excellence and technological responsibility. 
 
Scope and Application  
 

This policy applies to all district students, personnel, volunteers, and contractors. It integrates with, 
and complements, existing policies on data privacy, acceptable use, and student conduct. This policy 
aims to provide clear guidelines on the use of AI within the District's schools, ensuring that its 
application supports the District's educational goals and adheres to its privacy and security standards. 
 
Definitions 
 
a) Generative AI (GenAI) represents a dynamic subset of AI technologies that can create new, 

human-like content from extensive data training sets. This content spans across text, images, audio, 
and more, often mimicking human creativity and adaptability. 

 
b) Traditional AI refers to systems that operate on fixed algorithms and predefined rules without 

altering their behavior based on new data after their initial deployment.  
 
Risks and Limitations 
 

The use of GenAI comes with some risks and limitations which include, but are not limited to:  
 

a) Hallucinations/Confabulations 
 

GenAI can generate plausible, but false or inaccurate, information, a phenomenon known as 
a hallucination/confabulation. 
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b) Biases  
 

GenAI tools learn from data created by people, which means any biases, prejudices, and 
stereotypes in that data can be reflected in the outputs produced by GenAI. For example, 
GenAI has been found to generate images and text that reinforce existing gender and racial 
biases. It is essential to recognize that these biases exist and to critically assess the outputs 
of GenAI tools to prevent the perpetuation of stereotypes and unfair treatment.  

 
Biased AI outputs can undermine these goals by perpetuating inequality and exclusion, 
which can be detrimental to the educational mission of the District.  

 
GenAI can also suffer from response bias, where the AI generates answers tailored to what 
it predicts the user wants to hear based on its training data or specific tuning. 

 
c) Copyright 

 
GenAI may pose copyright issues as it may have used copyrighted material within its training 
data without explicit permission from the copyright holders. As a result, there are unsettled 
legal questions about the ownership and copyright status of GenAI's outputs, which can 
closely mimic or incorporate elements of existing copyrighted works.  

 
Data Privacy and Security  
 

Information entered into GenAI may be accessible to others due to data sharing or breaches. All 
users should exercise caution when utilizing GenAI. Under no circumstances should any sensitive, 
copyrighted, confidential, or proprietary information be entered into GenAI or any other AI platform, 
consistent with relevant state and federal laws and district policy. This includes, but is not limited to, 
data protected by: 
 

a) Family Educational Rights and Privacy Act (FERPA); 
 

b) Education Law Section 2-d (Unauthorized Release of Personally Identifiable Information); 
 

c) Labor Law Section 203-d (Employee Personal Identifying Information); 
 

d) State Technology Law Section 208 (Notification of Security Breach of Private Information). 
 

Further, if the information would not be disclosed in response to a Freedom of Information Law 
(FOIL) request, it should not be entered into GenAI.  
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Student Use 
*Option 1 -- If the District permits teachers to allow the use of GenAI, retain all the language in option 
1 and delete all language in option 2. 
 
 The District permits teachers to determine whether students in their class may use GenAI for 
assignments. However, the District recognizes that disparities in access to GenAI technologies may exist 
and will work with teachers to ensure that no student is disadvantaged by their inability to use or decision 
not to use GenAI.  
 
 If teachers allow their students to use GenAI, they are expected to communicate their expectations 
regarding the use of GenAI clearly to their students. Further, the teacher must discuss the appropriate 
and responsible use of GenAI with the students. This includes talking to students about the risks and 
limitations of GenAI, emphasizing how students are accountable for the accuracy of their work, and, 
when relevant, ensuring proper citation of sources. 
 
 Student use of GenAI that conflicts with teacher instruction, district policy, regulation, procedure, 
or other document, such as the District's Code of Conduct, may result in investigation and/or disciplinary 
action.  
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Compliance with Other Documents 
 
 When using GenAI, all personnel and students must comply with all applicable laws, 
regulations, and district documents. This includes Education Law Section 2-d, which requires the 
District to ensure that whenever it enters into a contract or other written agreement with a third-
party contractor under which the third-party contractor will receive student data or teacher or 
principal data from the District, the contract or written agreement will include provisions requiring 
that confidentiality of shared student data or teacher or principal data be maintained in accordance 
with law, regulation, and district policy. 
 
 Applicable district documents may include the District's policies on data security and 
acceptable use, as well as the District's Code of Conduct.  
 
 
 
 
 
NOTE: Refer also to Policies #3310 -- Public Access to Records 

#3320 -- Confidentiality of Computerized Information 
#5672 -- Information Security Breach and Notification 
#5673 -- Employee Personal Identifying Information 
#5676 -- Privacy and Security for Student Data and Teacher and 

 Principal Data 
#5850 -- Data Networks and Security Access 
#6410 -- Staff Acceptable Use Policy   
#7240 -- Student Records:  Access and Challenge 
#7315 -- Student Acceptable Use Policy (AUP) 
#7316 -- Use of Internet-Enabled Devices During the School 

Day 
#8271 -- Internet Safety/Internet Content Filtering 
#8350 -- Use of Copyrighted Materials 

           District Code of Conduct 
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Board of Education Report 
Andrea Marsh- Middle/High School Principal 
September 14, 2026 

 
 

 
 
 
Updates 
 
6th Grade Orientation: 
Students and families attended an orientation before school started.  We had a great turn out.  
After a brief presentation from Mrs. Marsh, the sixth grade teachers and school counselor, 
students were able to visit their classrooms and practice using their lockers and locks. 
 
 
Opening Days: 
We had a great start to the school year.  Students were excited to have new lockers.  Each 
grade-level had a class meeting with Mrs. Marsh and their teachers. We discussed the Code of 
Conduct and expectations for the year. 
 
 
Homecoming Planning: 
Student Government has started their meetings and planning for our upcoming homecoming 
week and Battle of the Classes.  We are planning to highlight student athletes during the days 
leading up to the Assembly.   
 
 
 
Sandy Hook See Something Say Something: 
Students in sixth grade will complete the initial training to use the See Something Say 
Something anonymous reporting system.  Students in 7-12 will complete the annual refresher. 
 
 
 
 
 
Upcoming Events: 
Homecoming Week (September 26-October 3). 
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WESTFIELD ACADEMY AND CENTRAL SCHOOL 

WESTFIELD, NEW YORK 14787 

 

Regular Business Meeting                              Minutes 
Board of Education                  August 10, 2026 
LGI – 7:00 PM 
 
Members Present:   Wendy Dyment  Andrew Thompson   

Phyllis Hagen   Deanne Manzella          
                          Tom Tarpley                           Timothy Roets                         
                                    Kimberly Maras 
 
Members Absent: None 
Others Present: Ryan Sikorski, Josh Melquist, Molly Anderson, Andrea Marsh, Robert Dyment, 
Angelique Foster, Todd Crandall, Heather Catalano 

Board President Wendy Dyment called the Regular Business Meeting to order at 6:52 
pm, led the assembled in the Pledge of Allegiance to the Flag. 
 
3.0  3.0       Presentation 

3.1 Chautauqua County School Boards Association (CCSBA) – Mission, 
Services and Opportunities Available to Board Members – Todd 
Crandall 

 
4.0  Information and Discussion Items    
 4.1 Communications to the Board - None 

4.2       Discussion Items - None 
 
5.0      Reports  
 
 5.1 Mr. Sikorski gave a capital project update. The concession stand roof 
will be finished soon and the inside will be completed by March. The cabinetry and 
counter tops will be installed this week in elementary classrooms. Stairwells B,F,E, 
and C will be updated. The ADA lift will be replaced in the next couple weeks. The 
gym floor is complete, and we plan to unveil it at a home volleyball game. The admin 
retreat went well and the team used a “leading forward” theme throughout the retreat. 
They did an exercise where they brainstormed what the hypothetical best year at 
Westfield would look like? They talked about teaching, learning and culture. The 
team also discussed the Board of Education goals and plan to have those goals 
cascade down to each department. Mr. Sikorski also mentioned that Angelique Foster 
started today.   
 

5.2  Mr. Melquist stated that the Transportation department is finalizing 
school year routes. There was a small hiccup, but Mr. Tenamore and Mr. Alonge are 
working together to get that figured out. Buildings and Grounds has the capital project 
to work around, summer moving and cleaning are still taking place and room checks 
are being done to make sure everything is ready for the start of the school year.  
We are currently still under budget for the capital project. An updated total will be 
part of the next meeting. The tax warrant will be on the next agenda.  

 

Call to Order 
 
 
Communication 
to the Board 
Discussion Items 
 
 
 
 
 
 
Reports 
Superintendent’s 
Report 
 
 
 
 
 
 
 
 
 
 
 
Business 
Manager’s 
Report 
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5.3  Secondary Principal’s Report  
 
Regents Review Classes:  
-13 students are registered to attend review classes starting August 10th. 
-Regents exams will be held on August 18th and August 19th. 

 
Parent Square:  
- Using Parent Square to communicate with families individually and to  
  groups of parents. We get immediate feedback on message delivery and how  
  it was opened (text, app, or email) or if the message failed to send. 
-The majority of our families are still using the email notification option, we  
 are working to increase the number of app users. 
-Using the calendar feature to schedule important dates. 
-Coaches are communicating with athletes and families. 

 
Fall Sports:  
-We currently have 131student athletes registered to play a fall sport. 
-Practices will begin the week of August 24th. 

 
5.4  Mrs. Anderson provided the following Summer School Highlights:  
 
Reading and Mathematics Focus  
Community building inside and outside of our walls  
Field trips 
Musical enrichment   
 
At this time, we have 18 new families with 31 new elementary student enrollments for 
the 2026-27 school year.  
Grade level sections are set as the following:   
PreK - 2 total (1 SCIS - Special Class in an Integrated Setting) 
Kindergarten - 3  
1st Grade - 3   
2nd Grade - 3  
3rd Grade - 2  
4th Grade - 2  
5th Grade - 3  
Multigrade - 2 (K-2, 3-5)  
 
Our PBIS Committee has met multiple times this summer to refresh our plan and 
make exciting adjustments for the upcoming school year to support student character 
and school spirit/community.  
 
Instructional Updates: 
Grade level teams have been working together this summer in preparation for the new 
school year. 
Handwriting will be a focus for our primary grade using common language and 
Handwriting Without Tears.  

Secondary 
Principal’s 
Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Elementary 
Principal’s 
Report 
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State assessment scores are anticipated this week. We have had some data released but 
look forward to student details.  
 
Building Updates:  
Thank you to our maintenance team for their help in getting classrooms ready for the 
start of school.  
 

5.5 Director of Instruction and Special Education’s Report 
 

 
 Upcoming Trainings:  
 
• Crisis Prevention (CPI) 
 
2026-2027 Special 
Education 
Continuum Self-
Contained  

Special Class 
Reading/Math 
(15:1)  

Consultant Teacher  
ELA/Math  

Consultant Teacher  
Science/ Social 
Studies  

K-2 2nd  3rd-5th  Living 
Environment  

3-5 5th  6th-8th  Earth Science  
MS/HS Life Skills  Foundations of 

ELA/Algebra/Glob
al Studies/Earth & 
Space Science  

Eng 9, 10, 11  Labs  

Algebra & Geometry  Global Studies  
 
August Regents: August 18th  & 19th 

Title Grant-ESSA Funding:Title 1A: Focuses on improving basic programs operated by 
local educational agencies (LEAs), targeting high-poverty schools, funding extra 
academic support in reading and math. 
Title II: Supporting Effective Instruction- It provides funding to local school districts to 
improve teacher and principal quality, boost student achievement, and ensure equitable 
access to effective educators. 
Title IV: Provides supplemental funding to eligible local educational agencies (LEAs) to 
support well-rounded education, safe and healthy students, and effective technology use.  
 
6.0     Consensus Items   

6.1     Request to Withdraw a Specific Consensus Item(s)       
6.2     Phyllis Hagen made a motion and Thomas Tarpley seconded the motion  
          to approve consensus items:       

a. Financial Reports:     
1. Acceptance of Warrants:  

Numbe
r 

Date General Cafeteri
a 

Federal Capital Scholarships/O
ther 

0049 6/3/202
6 

$314,505.
18 

$4,362.8
1 

$1,711.
19 

$112,836.0
0 

$0.00 

 
 
 
 
 
 
 
Director of 
Instruction’s 
Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Consensus Items 
Withdraw 
Consensus Items 
Approval of 
Consensus Items 
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0051 6/17/20
26 

$328,095.
97 

$14,716.
79 

$504.3
5 

$64,370.34 $0.00 

0056 6/30/20
26 

$99,085.3
0 

$771.30 $1,363.
00 

$1,416,447
.48 

$0.00 

(The motion carried 7-0.) 
 
7.0    Public Comment- none 
 
8.0    Action Items       

8.1       Old Business    
8.2       New Business  

a. Moved by Phyllis Hagen and seconded by Thomas Tarpley that 
upon the recommendation of the Superintendent, the Westfield 
Academy and Central School District Board of Education 
hereby approve Warrants #0049, #0051 and #0056 as 
presented. (The motion carried 7-0.) 

b. Moved by Phyllis Hagen seconded by Thomas Tarpley that, upon 
the recommendation of the Superintendent, the Westfield 
Academy and Central School District Board of Education hereby 
approve the Non-Resident Tuition Application for the 2026-27 
school year as presented. (The motion carried 7-0.) 

c. Moved by Phyllis Hagen seconded by Thomas Tarpley that, upon 
the recommendation of the Superintendent, the Westfield 
Academy and Central School District Board of Education hereby 
approve the Memorandum of Agreement (MOA) with the 
Westfield Instructional Support Staff Association (WISSA) and 
authorize the Superintendent to sign said agreement (The motion 
carried 7-0.) 

d. Moved by Phyllis Hagen seconded by Thomas Tarpley that, upon 
the recommendation of the Superintendent, the Westfield 
Academy and Central School District Board of Education hereby 
approve the items listed as surplus (The motion carried 7-0.) 

e. Moved by Phyllis Hagen and seconded by Thomas Tarpley that, 
upon the recommendation of the Superintendent, the Westfield 
Academy and Central School District Board of Education hereby 
approves the use of the Chautauqua County Board of Elections 
services for the May 18, 2027 Budget and Election Vote. (The 
motion carried 7-0.) 

f. Moved by Phyllis Hagen seconded by Thomas Tarpley that, 
upon the recommendation of the Superintendent, the Westfield 
Academy and Central School District Board of Education 
hereby approve the summer and school year transportation 
contracts as presented and amended, effective July 1, 2026 (The 
motion carried 7-0.) 

g. Personnel Items 
1. Moved by Phyllis Hagen and seconded by Thomas 

Tarpley that, upon the recommendation of the 
Superintendent, the Board of Education of the Westfield 

 
 
 
 
 
 
 
 
Public Comment 
 
Action Items 
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Non-Resident 
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Academy and Central School District hereby approve 
Megan Monaghan for tenure in the Teaching Assistant 
area, effective August 31, 2026. (The motion carried 7-
0.) 

2. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon recommendation of the Superintendent, 
the Board of Education of the Westfield Academy and 
Central School District hereby approve Garry Lanphere as 
a Substitute Cleaner, effective August 11, 2026 (The 
motion carried 7-0.) 

3. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that upon the recommendation of the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby approve the 
following student teacher with SUNY Fredonia: (The 
motion carried 7-0.) 

 
Student 
Teacher 

Dates Major/Subje
ct Area 

Cooperating 
Teacher 

Savanna Salim October 26 
- December 
17, 2026 

Early 
Childhood 
and 
Childhood 
Education 

Katie 
O'Neil- 
Stratton 

4. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon recommendation of the Superintendent, 
the Board of Education of the Westfield Academy and 
Central School District hereby approve Kylie Sikorski, 
RN to complete 50 volunteer hours within the nurse’s 
office, effective August 31, 2026 through December 15th, 
2026. (The motion carried 7-0.) 

5. Moved by Deanne Manzella and seconded by Thomas 
Tarpley that, upon the recommendation of the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby create an 
HIV/AIDS Advisory Committee and approve the 
following individuals as members of the committee:  

• Phyllis Hagen - Westfield Board of Education  
• Lauren Harper - Westfield Director of 

Curriculum and Special Education 
• Amy Brinkley and Scott Cooper - School 

Counselors  
• Zachary Cervola - Health Teacher 
• Robert Dyment - Teacher 
• Carol Landon - Nurse 
• Lara Whitesell - Community Member-Parent 
• Pastor David Herr - Religious Organization 

Megan 
Monaghan 
 
 
 
 
Garry Lanphere 
 
 
 
 
 
Student Teacher 
 
 
 
 
 
 
 
 
 
 
 
 
 
Kylie Sikorski 
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Representative 
(The motion carried 6-0-1, Phyllis Hagen.) 

6. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation of the Superintendent, The 
Board of Education of the Westfield Academy and Central 
Scholl District hereby approve Patrick Anderson as a volunteer 
boy soccer coach for the 2026-2027 school year. (The motion 
carried 7-0.) 

7. Moved by Phyllis Hagen and seconded by Thomas Tarpley that 
upon the recommendation of the Superintendent, the Board of 
Education hereby approves John Pikiewicz and Isaac Tripp as 
proctors for 2026-2027 summer regents. (The motion carried 7-
0.) 
 

9.0 Board Member Commentary 
 
Mr. Tarpley stated that he voiced his objection at the last meeting about the AI robot a 
nearby district was planning on using. He informed the board of education that since 
the last meeting the state senate proposed legislation to put a stop to it. Mr. Tarpley 
also stated that he is on the Facilities committee and he is very impressed by how well 
the project is going. The district has faced a lot of trepidation over the years. He said 
that ultimately the project is going to make our campus amazing and it has been great 
to see the forward work.  
 
Mrs. Dyment officially welcomed Angelique Foster to the district.  
 
 
10.0     Phyllis Hagen made a motion and Thomas Tarpley seconded the motion to  
            recess into Executive Session to discuss matters of personnel including the  
            employment history of an individual or individuals at 7:43 pm. (The motion  
            carried 7-0.) 
 
11.0     Phyllis Hagen made a motion and Thomas Tarpley seconded the motion to  
            return to regular session at 8:00 pm. (The motion carried 7-0.) 
 
12.0 Phyllis Hagen made a motion and Thomas Tarpley seconded the motion to   
            adjourn the August 10, 2026 Westfield Academy and Central School Board of  
            Education Regular Business Board of Education meeting at 8:01 pm.  
            (The motion carried 7-0.) 
 
 

 
 
 
 
Patrick Anderson 
 
 
 
 
 
John Pikiewicz 
and Isaac Tripp 
 
 
 
 
Board Member 
Commentary 
 
 
 
 
 
 
 
 
 
 
 
Executive 
Session 
 
 
 
Return to 
Regular Session 
 
Adjournment 
 

Respectfully Submitted,   
 
 
Heather Catalano,  Pro Tem 

 





WESTFIELD ACADEMY AND CENTRAL SCHOOL 

WESTFIELD, NEW YORK 14787 

 

Supplemental Business Meeting                                      Minutes 
Board of Education                August 24, 2026 
LGI – 7:00 PM 
 
Members Present:       Wendy Dyment                       Phyllis Hagen       

Deanne Manzella          Timothy Roets                          
Tom Tarpley                           Kimberly Maras                         

               
Members Absent: Andrew Thompson 
Others Present: Ryan Sikorski, Molly Anderson, Lauren Harper, Katie O’Neil Stratton, Angelique 
Foster, Heather Catalano 

Board President Wendy Dyment called the Supplemental Business Meeting to   
order at 7:00 pm, led the assembled in the Pledge of Allegiance to the Flag. 
 
 
3.0  Information and Discussion Items 

1.1 Communications to the Board - None 
1.2 Discussion Items 

a. Possible date change for the September 14, 2026 Board of 
Education meeting. 

 
4.0  Consensus Items 

4.1  Request to Withdraw a Specific Consensus Item(s)- none 
4.2 Phyllis Hagen made a motion and Thomas Tarpley seconded the motion 

to approve the following consensus items: 
4.2.1 Minutes of the July 13, 2026 – Reorganization, July 13, 

2026 – Regular Business, and July 27, 2026 Board of 
Education Meetings 

4.2.2 Financial Reports: 
1. Ex t ra  Classroom Report ending July 31, 2026.  

5.0 Public Comment- none 
 
6.0 Action Items 

7.1 Old Business 
7.2 New Business 

a. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation of the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approve the 2026-2027 District Safety 
Plan as presented. (The motion carried 6-0.) 

b. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation of the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approve the 2026-2027 Safety Committee, 
as presented. (The motion carried 6-0.) 

Call to Order 
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c. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation of the Superintendent, the 
Westfield Academy and Central School District Board of 
Education approve the following resolution: WHEREAS, the 
Board of Education has been authorized by the voters at the 
Annual School Meeting to raise for the current budget of the 
2026-2027 school year a sum not to exceed $7,013,836.00; 
THEREFORE BE IT RESOLVED, that the Board fix the 
equalized tax rates by towns and confirm the extension of the 
taxes as they appear on the following described tax roll: 

TOWN TAXABLE VALUE EQUAL 
RATE 

AMOUNT TO RAISE 

 
WESTFIELD 

 
$ 235,621,540.00 

 
0.490 

 
$ 6,468,465.13 

PORTLAND $ 9,492,678.00 0.320 $ 399,044.29 

RIPLEY $ 9,246,126.00 0.850 $ 146,326.58 

 $ 254,360,344.00  $ 7,013,836.00 
 

AND BE IT HEREBY DIRECTED THAT, the tax warrant of this 
board, duly signed shall be affixed to the above-described tax rolls 
authorizing the collection of said taxes to begin September 1, 2026 
and end October 2, 2026, inclusive without penalty. Beginning 
October 3, 2026, two percent (2%) will be added to the bill. Final 
dates for payment collected by the collector will be November 3, 
2026 giving the tax warrant an effective period of 62 days at the 
expiration of which time the tax collector shall make an accounting 
in writing to the board; AND IT IS FURTHER DIRECTED 
THAT, the delinquent tax penalties shall be fixed as follows: 1st 
month free period, 2nd month interest of 2 percent added, 3rd 
month or fraction thereof, interest of 3 percent added. Taxes not 
paid to the tax collector by November 3, 2026 will be returned to 
the county for collection with county taxes. 
 
d.      Moved by and seconded by that, upon the recommendation of     
         the Superintendent, the Westfield Academy and Central   
         School District Board of Education approves the following  
         resolution: WHEREAS: Chapter 73 of the Laws of 1977,  
         amended Section 1318, subdivision 1 of the Real Property  
         Tax Law; and WHEREAS: the unencumbered, unreserved  
         fund balance at the close of the last fiscal year must be  
         applied in determining the amount of the school tax levy and  
         WHEREAS: this latter amount may be held as surplus funds  
         during the current school year; now therefore BE IT  
         RESOLVED: that the board of education applies $71,643 to  
         the reduction of the tax levy. BE IT ADDITIONALLY  
         RESOLVED AS FOLLOWS: To the collector of Westfield 

Tax Rates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Taxes 
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Academy and Central School District of Chautauqua County in 
New York State. You are hereby commanded: To give notice and 
start collection on September 1, 2026 in accordance with the 
provisions of Section 1322 of the Real Property Tax Law. To give 
notice that tax collection will end on November 3, 2026. To collect 
taxes in the total sum of $7,013,836.00 in the same manner that 
collectors are authorized to collect town and county taxes in 
accordance with the provisions of Section 1318 of the Real 
Property Tax Law. To make no changes or alterations in the tax 
warrant or the attached tax rolls but shall return the same to the 
board of education. The board may recall its warrant and tax roll 
for correction of errors or omissions in accordance with the 
provisions of Section 1316 of the Real Property Tax Law. To 
forward by mail to each owner of real property listed on the tax 
rolls within ten days after the start of collection a statement of 
taxes due on his property on press-numbered tax bill forms 
provided by the school district in accordance with the provisions of 
Section 922 of the Real Property Tax Law. To forward by mail, 
without interest penalties, to the office of the county treasurer a 
detailed tax bill of all state land parcels liable for taxes on the 
school tax rolls in accordance with provisions of Sections 540 and 
544 of the Real Property Tax Law. To receive from each of the 
taxable corporations and natural persons the sums listed on the 
attached tax rolls without interest penalties when such sums are 
paid before the end of the first month of the tax collection period. 
To add two percent interest penalties to all taxes collected during 
the second month of the tax collection and to add three percent 
interest penalties to all taxes collected during any part of the third 
month of the tax collection period and to account for such sums as 
income due to the school district. To issue press numbered receipts 
only on forms provided by the school district in acknowledgement 
of receipt of payments of taxes and to retain, preserve and file 
exact carbon copies of all such receipts issued as required by 
Section 987 of the Real Property Tax Law. To promptly return the 
warrant at its expiration and if any taxes on the attached tax rolls 
shall be unpaid at that time, deliver an accounting thereof on forms 
showing by town the total assessed valuation, tax rate, the total tax 
levy, the total amounts remaining uncollected as required by 
Section 1330 of the Real Property Tax Law. The warrant is issued 
pursuant to Sections 910, 912 and 914 of the Real Property Tax 
Law and is delivered in accordance with Sections 1306 and 1318 of 
this law. It is effective immediately after it is properly signed by a 
majority of the board of education. The warrant shall expire on the 
date stated above unless a renewal or extension has been endorsed 
on the face of this warrant in writing in accordance with Section 
1318, subdivision 2 of the Real Property Tax Law. (The motion 
carried 6-0.) 
e. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
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that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approve the meal rates for the 2026-2027 school 
year as listed. 
a. Breakfast: $2.15 
b. Lunch: $2.85 
(The motion carried 6-0.) 
 
f. Moved by Phyllis Hagen and seconded by Thomas Tarpley 

that, upon the recommendation of the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves the contract with Westfield 
Boatworks for bus storage at no cost to either party. (The 
motion carried 6-0.) 

g. Moved by Phyllis Hagen seconded by Thomas Tarpley that, 
upon the recommendation of the Superintendent, the Westfield 
Academy and Central School District Board of Education 
hereby approve the donation in the amount of $1,000.00 from 
Gordon Jones Associates to sponsor the 2026-2027 Opening 
Day Lunch. (The motion carried 6-0.) 

h.   Moved by Phyllis Hagen seconded by Thomas Tarpley that,  
      upon the recommendation of the Superintendent, the Westfield  
      Academy and Central School District Board of Education  

                              hereby approve the Non-Resident Tuition Applications for the  
                              2026-27 school year as presented. (The motion carried 6-0.)  

                   i.   Moved by Phyllis Hagen and seconded by  Thomas Tarpley            
                        that, upon the recommendation of the Superintendent, the   
                        Board of Education of the Westfield Academy and Central  
                        School District hereby approve the following change orders  
                        as presented: 

 
2024 Capital Improvement Project Change Order #101-04, as 
presented: • BP-101 General Trades Contract - $5,194.00 o 
PCO - 032:– Provide labor to remove and prep existing 
flooring and install district purchased carpet flooring in 
Classroom 227. 
 
2024 Capital Improvement Project Change Order #104-02, as 
presented: • BP-104 Electrical Contract - $34,813.91 o PCO-
003 – Extend the existing public address and blue light 
systems infrastructure to the New Concession stand/restroom 
building and HS Athletic Complex. 
 
2024 Capital Improvement Project Change Order #104-03, as 
presented: • BP-104 Electrical Contract - $4,339.00 o PCO-
019 – Replace existing electrical circuits with new circuits fed 
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from existing emergency power panel with generator backup 
to existing split system air conditioning units servicing server 
rooms 125A and 227. (The motion carried 6-0.) 
j. Moved by Thomas Tarpley, and seconded by Deanne 

Manzella, upon the recommendation of the 
Superintendent, that the Board of Education hereby 
ratifies and approves the funding of the Agreement 
between the Superintendent and the Westfield Teachers’ 
Association. This contract is for the period of July 1, 
2026, to June 30, 2030. (The motion carried 4-0-2, Phyllis 
Hagen and Wendy Dyment.) 
 

k. Personnel Items: 
 

1. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon the recommendation of the 
Superintendent, the Board of Education of the Westfield 
Academy and Central School District hereby approve 
Valerie Gelsimino for FMLA, effective September 1, 
2026, through on or about December 1, 2026. (The 
motion carried 6-0.) 

2. Moved by Phyllis Hagen and seconded by Thomas Tarpey 
that, upon the recommendation of the Superintendent, the 
Board of Education of the Westfield Academy and 
Central School District hereby approves Christopher 
Anderson to be a Volunteer Coach for the 2026/2027 
school year for Boys Varsity Soccer, Boys Varsity 
Basketball, and Boys Varsity Baseball. (The motion 
carried 6-0.) 

3. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon the recommendation of the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby approve the 
permanent appointment of Terri MacCubbin as Teaching 
Aide, effective August 13th, 2026. (The motion carried 6-
0.) 

4. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon the recommendation of the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby approve the 
permanent appointment of Nicholas Barresi as Bus 
Driver, effective August 18th, 2026. (The motion carried 
6-0.) 

5. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon the recommendation of the 
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Superintendent, the Westfield Academy and Central 
School District Board of Education hereby approve the 
permanent appointment of Oriana McGrew as a Part-Time 
Cafeteria Food Service helper, effective August 27th, 
2026. (The motion carried 6-0.) 

6. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon the recommendation of the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby appoints 
Amanda Danzo, who has a professional level one 
certification as a Teacher Assistant, to the position of 
Teacher Assistant, with a probationary period 
commencing on September 1, 2026 and ending August 
31, 2029, in accordance with the WISS agreement that is 
currently in effect. (The motion carried 6-0.) 

7. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon the recommendation of the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby approve the 
appointment of Abigail Parker as a long-term substitute 
teacher in the elementary school from September 1, 2026 
to December 22, 2026. (The motion carried 6-0.) 

8. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon the recommendation of the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby approve the 
appointment of Dylan Shuskie as a long-term substitute 
teacher assistant in the elementary school, effective 
September 1, 2026. (The motion carried 6-0.) 

9. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon the recommendation of the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby accepts the 
resignation of Kristina D’Amore as a Teaching Assistant, 
effective August 24, 2026 with thanks and appreciation 
for three years of service. (The motion carried 6-0.) 

10. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon the recommendation of the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby appoints 
Andrea Huyck, as a part-time Account Clerk II, with a 
probationary period commencing on September 1, 2026 
and ending August 31, 2029, in accordance with the WISS 
agreement currently in effect. (The motion carried 6-0.) 

11. Moved by Phyllis Hagen and seconded by Thomas 
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Tarpley that, upon the recommendation of the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby accepts the 
resignation of Johnnie Lindstrom as Special Education 
Teacher, effective August 31, 2026 with thanks and 
appreciation for two years of service. (The motion carried 
6-0.) 

12. Moved by Phyllis Hagen and seconded by Thomas 
Tarpley that, upon the recommendation of the 
Superintendent, the Westfield Academy and Central 
School District Board of Education hereby approve the 
appointments of the following substitutes for the 2026-
2027 school year: 
1. Ariana Albanesius, Teaching assistant and teacher's 
aide substitute 
2. Sydnie Alexander, Food Service Helper and Café 
Teacher's Aide substitute 
3. Marilyn Amborski, Uncertified teacher, teaching 
assistant, and teacher aide substitute 
4. Lisa Babcock, Bus driver substitute 
5. Roxanne Baideme, Bus monitor substitute 
6. Kim Baker, Food Service Helper and Café Teacher's 
Aide substitute 
7. Deb Best, Food Service Helper substitute 
8. Tanleigh Bestine, Uncertified teacher, teaching 
assistant and teacher's aide substitute 
9. John Blackburn, Certified teacher, teaching assistant 
and teacher's aide substitute 
10. Thayne Bodenmiller, Bus driver substitute 
11. Roseann Boozel, Food Service Helper Substitute 
12. Amara Bowen, Food Service Helper Substitute 
13. Isabella Bratton, Uncertified teacher, teaching 
assistant and teacher's aide substitute 
14. Casey Brosious, Food Service Helper Substitute 
15. Ericca L. Caccamise, Uncertified substitute teacher, 
teaching assistant and teacher's aide substitute 
16. Patrician Cunningham, Bus Driver and monitor 
substitute 
17. Zachary Dean, Uncertified teacher substitute 
18. Jordan Freeman, Bus monitor substitute 
19. Christine Green, Uncertified teacher, teaching 
assistant and teacher's aide substitute 
20. Emily Hanson, Food Service Helper and cleaner 
substitute 
21. Aimee Helman, Uncertified teacher, teaching assistant 
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and teacher's aide substitute 
22. Monica Hill, Bus monitor substitute 
23. Richard Hoffman, Jr., Certified teacher substitute 
24. Andrea Huyck, Uncertified teacher, teaching assistant, 
teacher's aide, and clerical substitute 
25. G. Jill Keating, Uncertified teacher, teaching assistant, 
teacher's aide, and clerical substitute 
26. Esther Knappenberger, Uncertified teacher and 
teaching assistant substitute 
27. Deborah McNinch, Food Service Helper and Café 
Teacher's Aide substitute 
28. Sherri Mikel, Food Service Helper and Café Teacher's 
Aide, clerical, uncertified teacher, teaching assistant and 
teacher's aide substitute 
29. Celia Molitor, Uncertified teacher, teaching assistant 
and teacher's aide substitute 
30. Lynn Morrison, Bus driver, monitor, teacher's aide, 
uncertified teacher, and teaching assistant substitute 
31. Caitlyn Mulholland, Café Teacher's Aide substitute 
32. Cathy Oakes, Certified teacher, teaching assistant, and 
teacher aide substitute 
33. Faith Ottaway, Food Service Helper and cleaner 
substitute 
34. Lucas Paredes Fuentes, Certified teacher and teaching 
assistant substitute 
35. Abigail Parker, Uncertified teacher and teaching 
assistant substitute 
36. Erin Parker, Uncertified teacher and teaching assistant 
substitute 
37. MaryBeth Parrinella, Uncertified teacher, teaching 
assistant, and teacher aide substitute 
38. Dylan Shuskie, Uncertified teacher, teaching assistant, 
and teacher aide substitute 
39. Chloe Smith, Uncertified teacher, teaching assistant, 
and teacher aide substitute 
40. Kathleen Sommer, Certified teacher, teaching 
assistant, and teacher aide substitute 
41. Jennifer Sorrento, Clerical worker substitute 
42. Jadniel Varela, Uncertified teacher, teaching assistant, 
and teacher aide substitute 
43. Martha Wight, Food Service Helper and Café 
Teacher's Aide substitute 
44. Kimberly Wright, Bus driver and monitor substitute 
(The motion carried 6-0.) 
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                                    13. Moved by Phyllis Hagen and seconded by Thomas   
                                          Tarpley that, upon the recommendation of the  
                                          Superintendent, the Westfield Academy and Central  
                                          School District Board of Education hereby approve  
                                          the appointments of the following bus drivers and bus  
                                          attendants for the 2026-2027 School Year in   
                                          accordance with the WISS Agreement currently in  
                                          effect, effective September 1, 2026: 
 
                           i. Bus Drivers: 
                          1. Jerry Ruch 
                          2. Faith Ottaway 
                          3. David Walker 
                          4. Karen Freeman 
                          5. Mathew Schuster 
                          6. Calvin Janes 
                          7. Nicholas Barresi 
                          8. George Bausum 
                          9. Sharon Friedman 
                         ii. Bus Attendants: 
                          1.Christina Ruch 
                          2. Amara Bowen 
                          (The motion carried 6-0.) 
 
13.0     Board Member Commentary   
Mrs. Manzella gave thanks and appreciation for the safety plan document. She 
stated that it is not an easy job and it takes a lot of time. She also said that she is 
not trying to wish summer away, but she is grateful that we have a staff that 
takes care of everything. The kids are looking forward to getting back to school.  
 
Mr. Tarpley stated that the next meeting will be after 9/11 and this will be the 
25th anniversary so none of the students were alive at that time. He hopes that 
someone will speak about what happened that day and also talk about the heroic 
acts that took place. It is an important day to remember.  
 
14.0    Phyllis Hagen made a motion, and Thomas Tarpley seconded the motion to  
           adjourn the August 24, 2026, Westfield Academy and Central School Board  
           of Education Supplemental Business Meeting at 7:46 pm. (The motion carried  
           6-0.) 
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Respectfully Submitted,   
 
 
Heather Catalano, Pro Tem 
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Westfield Academy and Central School - Budget Transfers 
-

Transfer From Budget 
----� - �£•• --- -· -

Transfer to Budget Code Account Description Code Account Description Amount Explanation 
-

2825-150-00-0000 SCHOOL SOCIAL WORKER 2110· 130-00-0000 TEACHER SALARIES 7-12 $3,683.72 Salary increase per new WTA contract. Savings in other lines 

2810·160-00-0000 GUIDANCE SECRETARIES 2820-150-00-0000 SCHOOL PSYCH SALARY $3,310.42 Stipend increase per BOE approved WISS MOA 

9060-800-00·0002 403 (BJ CONTRIBUTIONS 2020-153-00-0000 ADMINISTRATION 6·12 $1,122.66 Contract contribution increases after budget was approved 

2855-402-00-0000 NORTH LAKE RENTAL 2855-412-00-0000 REFEREES $100.00 Uncommunicated increase after budget was approved 

1040· 160-00-0000 DISTRICT CLERK 1240-160-00-0000 SECRETARY 

$420.00 Unbudgeted recorder of minutes due to District Clerk Resignation 

2610·150-00-0000 LIBRARY SALARIES 2110-130-00-0000 TEACHER SALARIES 7-12 $250.00 Salary increase per new WTA contract. Savings in other lines 

2110-121·00·0000 TEACHER SALARIES 4-6 2110-130·00·0000 TEACHER SALARIES 7-12 $1,741.45 Salary increase per new WTA contract. Savings in other lines 

1620-450-00-0000 BUILDING MATERIALS 1620-160·00·0000 MAINTENANCE SALARIES $206.94 Un budgeted flashlight batteriers and filters 

1620·403-00-0000 BLDG EQUIPMENT REPAIR 1620-160·00·0000 MAINTENANCE SALARIES $1,176.68 Public address system repairs 

Total Transfer Amount $12,011.87 

I 

School Business Executive: ( � f/11/T/ Date: '<J/5(,J.}, 
Superintendent: // 17� ••tf:IL, J • Date: ii,f,.,f'l..c. 
BOE Approval (Minutes Attached) {I Date: 

. 
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TO:       Ryan Sikorski & WACS Board of Education 

From:   Andrea Marsh, Secondary Principal 

Re:     Regents Proctor 

DATE:  8/26/26 

I am recommending that Mrs. Jillian Lindstrom be approved for her time as 

a Regents Proctor and Scorer for the August 2026 Regents. Mrs. Lindstrom 

helped from August 11th-19th with the Global History and US History 

Regents. 

Sincerely, 

Andrea Marsh 

Secondary Principal 
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TO:       Ryan Sikorski & WACS Board of Education 

From:   Andrea Marsh, Secondary Principal 

Re:     Volunteer Coaching Positions 

DATE:  9/8/26 

I am recommending the following appointments for Assistant Coaches: 

Janelle Post-Girls Varsity Soccer Assistant Coach 

Patrick Anderson- Boys Varsity Soccer Assistant Coach 

Heath Forster-Girls Varsity Track and Field Coach 

Joshua Freifeld-Boys Basketball Volunteer Assistant Coach: 

Each coach has the required certifications and comes recommended by the coach and 

Athletic Director. 

Sincerely, 

Andrea Marsh 

Secondary Principal 
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