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Purpose and Value

The 2011 Education Agenda put students first by focusing on those who strongly influence student
learning. Union Township School Corporation’s certificated employees are hard-working and devoted
to the success of every student, every day. We desire to identify and reward greatness in our schools.

Fair, credible and accurate annual evaluations are needed to differentiate teacher and administrator
performance and to support their professionat growth. The evaluation tools selected for use in Union
Township Schoal Corporation comply with Senate Enrolled Act 1 and are fair, credible, and accurate.
These evaluations:

Are annual: Every certificated employee, regardless of experience, deserves meaningfui
feedback on their performance on an annual basis.

Evaluations are student-focused. First and foremost, an effective educator helps
students make academic progress. A thorough evaluations system includes multiple
measures of performance, and growth data must be one of the key measures.

Inciude Four Rating Categories: To retain our best educator, we need a process that can
differentiate our best educators and give them the recognition they deserve. We want
all educators to perform at the highest level. Thus, we need 1o know which individuals
are achieving the greatest success and give support to those who are new or struggling.
Are discussed annually with the Teachers Association prior to Board approval.

A meaningful evaluation system should reflect a set of core convictions about good instruction. These
core beliefs are the premise of the tools selected by Union Township School Corporation:

Nothing we can do for our students matier more than giving them effective educators.
Research has proven this perpetually. When our educators succeed, our students
succeed. We must support our educators by providing useful feedback and support,
intervene when educators consistently perform poorly, and retain our excellent
teachers, administrators, and counselors.

Educators deserve to be treated like professionals. Unfortunately, many evaluation
systems treat educators like interchangeable parts, rating all the same and failing to give
the accurate, useful feedback needed to do the best work.

A new evaluation system will make a positive difference in our everyday lives. Novice
and veteran educators alike can look forward to detailed, constructive feedback,
tailored to the individual needs of the classrooms and students. Teachers and principals
will meet regularly to discuss successes and areas for improvement, set professional
goals, and create an individualized development plan to meet those goals.

The evaluation tools being used by UTSC were developed for three key purposes:

To shine a spotlight on great leadership and teaching: Designed to assist schools and
districts in their efforts to increase effectiveness in teaching and leadership.

To provide clear expectations for teachers and principals: The rubric defines and
prioritizes the actions that effective teachers and principals must engage in to lead
breakthrough gains in student achievement.

To support a fair and transparent evaluation of effectiveness: The rubric provides the
foundation for accurately assessing school leadership and teacher effectiveness along
four discrete ratings.




Performance Level Ratings
Each certificated employee will receive a preliminary rating at the end of the school year in one of
performance levels:

¢ Highly Effective: A highly effective educator consistently exceeds expectations. This is
an educator who has demonstrated excellence, as determined by a trained evaluator, in
locally selected competencies reasonably believed to be highly correlated with positive
student learning outcomes. The students of highly effective educators, in aggregate,
have generally exceeded expectations for academic growth and achievement based on
guidelines suggested by the Indiana Department of Education.

o Effective: Effective educators consistently meet expectations, as determined by a
trained evaluator, in locally selected competencies reasonably believed to he highly
correlated with positive student learning outcomes. The effective educator’s students,
in aggregate, have generally achieved an acceptable rate of academic growth and
achievement based on guidance suggested by the Indiana Department of Education.

» Improvement Necessary. An educator rated as improvement necessary requires a
change in performance before he/she meets expectations. This is an educator who a
trained evaluator has determined to require improvement in locally selected
competencies reasonably believed to be highly correlated with positive student learning
outcomes. In aggregate, the students of an educator rated as improvement necessary
have generally achieved a below acceptable rate of academic growth and achievement
based on guidelines suggested by the indiana Department of Education.

e Ineffective: Ineffective educators consistently fail to meet expectations, as determined
by a trained evaluator, in locally selected competencies reasonably believed to be highly
correfated with positive student Jearning outcomes. The ineffective educator’s
students, in aggregate, have generally achieved unacceptable levels of academic growth
and achievement based on guidelines suggested by the Indiana Department of
Education.

Models and Evaluation Tools

Certificated educators in Union Township School Corporation will be evaluated annually using the
following tools:

Teachers- A form of RISE as madified by UTSC (Special thanks to the committee: Phyllis Allison, Darlene
Alonzo, Den Gandy, Karen Koch, Diane Kosakowski, Jerry Lasky, Rhonda LaVelle, Ruth Lavery, Cathy
Taylor, Diana Reed, Paula Rukavina, Sharon Santiago, Jack Schimanski, Mike Stephens, and Chris Uskert
Counselors- Professional School Counselor Effectiveness Rubric

Media Specialist- Association of Indiana School Library Educators School Librarian Evaluation Rubric
Athletic Director- UTSC created rubric

Principals/Assistant Principals- RISE for Principals

Superintendent/Assistant Superintendent- Indiana Superintendent Evaluation Process created by
ISBA/IAPSS




Trained Evaluators
The primary and secondary evaluators have been trained and will be used as follows:

Category Primary Secondary
Teachers/Counselors/Athletic Directors Principals/Asst. Superintendent/

Principals Assistant Superintendent
Principais Superintendent/

Assistant Superintendent
Assistant Superintendent Superintendent
Superintendent School Board Members

Evaluators are assigned by the Superintendent. All evaluators have received RISE training as provided
by the indiana Service Centers as sponsored by the Indiana Department of Education.

Roles

Primary Evaluator- Your primary evaluator is responsible for tracking your evaluation results and helping
you to set goals for your development. The primary evaluator must perform at least one of your short
and at least one of your extended observations during the year. Once all data is gathered, the primary
evaluator will look at information collected by all evaluators throughout the year and determine your
summative rating. He or she will meet with you to discuss this final rating in a summative conference.

Secondary Evaluator- A secondary evaluator may perform extended or short observations as well as
work with teachers to set Student Learning Objectives. The data this person collects is passed on to the
primary evaluator responsible for assigning a summative rating.

Student Learning
Student learning is the ultimate measure of the success of a teacher, instructional leader, school, or
district. To meaningfully assess the performance of an educator or a school, one must examine the
growth and achievement of their students, using multiple measures.
* Achievement is defined as meeting a uniform and pre-determined level of mastery on
subject or grade level standards

e Growth is defined as improving skills required to achieve mastery
on a subject or grade level standard over a period of time




Remedjiation Plans
Employees rated as Needs Improvement or Ineffective will receive a written remediation plan as part of

their summative conference. This plan will incorporate strategies and activities to improve their
performance. Activities and strategies noted by the evaluator may be appropriate for Professional
Growth Points for purposes of license renewal. These credits will be issued as the activities are
completed.

Evaluation Plan Discussion

The Union Township School Corporation Evaluation Plan for Certified Staff shall be a written document
which is reviewed and/or updated annually. This document will be taken to Discussion with the UTTA
at either the August or September Meeting. Following Discussion with the Association, the Evaluation
Plan will be explained and approved by the Union Township School Board prior to submission to the
Indiana Department of Education.




TEACHERS




Components
All certificated educators will be evaluated on two major components:

1. Professional Practice- Assessment of instructional knowledge and skills that influence
student learning, as measured by competencies set forth in the Indiana Teacher
Effectiveness Rubric. All teachers will be evaluated in the domains of Planning, Instruction,
Leadership, and Core Professionalism.

2. Student Learning- — Teachers’ contribution to student academic progress, assessed through
muttiple measures of student academic achievement and growth:

The rubrics will consist of the following domains:
Teachers
Domain 1: Planning
1.1 Utilize Assessment Data to Plan
1.2 Measurable Achievement Goals
1.3 Create Standards-based Lesson Plans and Assessments
1.4 Track Student Data and Analyze Progress

Domain 2: Instruction
2.1 Develop Student Understanding and Mastery of Lesson Objectives
2.2 Demonstrate and Clearly Communicate Content Knowledge to Students
2.3 Engage Students in Academic Content
2.4 Modify Instruction as Needed
2.5 Develop Higher Level of Understanding Through Relevant Instruction and Work
2.6 Maximize Instructional Time
2.7 Create Classroom Culture of Respect and Collaboration
2.8 Set High Expectations for Academic Success

Domain 3: Leadership
3.1 Contribute to School Culture
3.2 Collaborate with Peers
3.3 Seek Professional Skills and Knowledge
3.4 Engage Families in Student Learning

Domain 4: Core Professionalism
Attendance
On-Time Arrival
Policies and Procedures
Respect
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Process

1. Observations

d.

Short- A short observation lasts a minimum of 10 minutes and should not be
announced, There are no conferencing requirements around short
observations, but a post-ohservation conference will be scheduled if there
are areas of concern. A teacher must receive written feedback within two
school days following a short observation. Teachers will have a minimum of
two short observations. Many evaluators may choose to visit classrooms
much more frequently than the minimum requirement specified here,
Extended- An extended observation lasts a minimum of 40 minutes. It may
be announced or unannounced. £ may take place over one class or span
two consecutive class periods. Teachers will have a minimum of two
extended observations per year.

2. Conferences

a.

Pre-Conferences- Pre-Conferences are not mandatory, but are scheduled by
request of teacher or evaluator. Any mandatory pieces of information that
the evaluator would like to see during the observation (lesson plans, grade
book, etc.}, must be requested of the teacher prior to the extended
observation.

Post-Conferences- Post-Conferences are mandatory and must occur within
five school days of the extended observation. During this conference, the
teacher must be presented with written and oral feedback from the
evaluator.

3. Professional Development Plan

An important part of developing professionally is the ability to self-
reflect on performance. The professional development plan is a tool for
teachers to assess their own performance and set development goails. In
this sense, a professional development plan supports teachers who
strive to improve performance, and can be particularly heipful for new
teachers. Although every teacher is encouraged to set goals around
his/her performance, only teachers who score an “Ineffective” or
“Improvement Necessary” on their summative evaluation the previous
year are required to have a professional development plan monitored
by an evaluator. This may also serve as the remediation plan specified in
Public Law 90,

Teachers needing a professional development plan work with an
administrator to set goals at the heginning of the academic year. These
goals are monitored and revised as necessary. Progress towards goals is
formally discussed during the mid-year conference, at which point the
evaluator and teacher discuss the teacher’s performance thus far and
adjust individual goals as necessary. Professional development goals
shouid be directly tied to areas of improvement within the Teacher
Effectiveness Rubric. Teachers with professional development plans are
required to use license renewal credits for professional development
activities,

Teachers in their first few years are encouraged to complete a
professional development plan with the support of their primary
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evaluator. These teachers will benefit from early and frequent feedback
on their performance. Evaluators should adjust timing of observations
; and conferences to ensure these teachers receive the support they
need. This helps to support growth and also to set clear expectations
on the instructional culture of the building and school leadership.
4, Other Data
Evaluators should collect material cutside of the classroom to assess
these domains. Teachers should also be proactive in demonstrating
their proficiency in these areas. However, evidence collection in
these two doemains should not be a burden on teachers that detracts
from quality instruction. Examples of evidence for these domains may
include (but are not limited to):
a. Domain 1: Planning - lesson and unit plans, planned
instructional materials and activities, assessments, and systems
for record keeping
b. Doemain 3: Leadership - documents from team planning and
collaboration, call-logs or notes from parent-teacher meetings,
and attendance records from professional development or
school-based activities/events

Scoring

Evaluators are not required to score teachers after any given observation. However, it is essential that
during the observation the evaluator take evidence-based notes, writing specific instances of what the
teacher and students said and did in the classroom. The evidence that evaluators record during the
observation should be non-judgmental, but instead reflect a clear and concise account of what occurred
in the classroom.

After the observation, the evaluator should take these notes and match them to the appropriate
indicators on the rubric in order to provide the teacher with rubric-aligned feedback during the post
conference. Although evaluators are not required to provide teachers interim ratings on specific
competencies after observations, the process of mapping specific evidence to indicators provides
teachers a good idea of their performance on competencies prior to the end-of-year conference.

At the end of the year, primary evaluators must determine a final, teacher effectiveness rubric rating
and discuss this rating with teachers during the end-of-year conference. The final teacher effectiveness
rating will be calculated by the evaluator in a four step process:

1. Compile ratings and notes from observations, conferences, and other
sources of information.
At the end of the school year, primary evaluators should have collected a body of
information representing teacher practice from throughout the year. Not all of this
information will necessarily come from the same evaluator, but it is the
responsibility of the assigned primary evaluator to gather information from every
person that observed the teacher during that year. In addition to notes from
observations and conferences, evaluators may also have access to materials
provided by the teacher, such as lesson plans, student work, parent/teacher
conference notes, etc, To aid in the collection of this information, schools should
consider having files for teachers containing evaluation information such as

i2




observation notes and conference forms, and when possible, maintain this
information electronically.

Because of the volume of information that may exist for each teacher, some
evaluators may choose to assess information mid-way through the year and then
again at the end of the year. A mid-year conference allows evaluators to assess the
information they have collected so far and gives teachers an idea of where they
stand.

Use professional judgment to establish three, final ratings in Planning,
Instruction, and Leadership

After collecting information, the primary evaluator must assess where the teacher
falls within each competency. Using all notes, the evaluator should assign each
teacher a rating in every competency on the rubric. Next, the evaluator uses
professional judgment to assign a teacher a rating in each of the first three domains.
it is not recommended that the evaluator average competency scores to obtain the
final domain score, but rather use good judgment to decide which competencies
matter the most for teachers in different contexts and how teachers have evolved
over the course of the year. The final, three domain ratings should reflect the body
of information available to the evaluator. In the end-of year conference, the
evaluator should discuss the ratings with the teacher, using the information
collected to support the final decision. The figure below provides an example of this
process for Domain 1. (See RISE Evaluator and Teacher Handbook p.16)

At this point, each evaluator should have ratings in the first three domains that
range from 1 (Ineffective) to 4 {Highly Effective).

Use established weights to roll-up three domain ratings into one rating
for domains 1-3

At this point, each of the three final domain ratings is weighted according to
importance and summed to form one rating for domains 1-3. As described earlier,
the creation and design of the rubric stresses the importance of observable teacher
and student actions. These are reflected in Domain 2: Instruction. Good instruction
and classroom environment matters more than anything else a teacher can do to
improve student outcomes. Therefore, the Instruction Domain is weighted
significantly more than the others, at 75%. Planning and Leadership are weighted
10% and 15% respectively.

Rating {(1-4) Weight Weighted Rating
Domain 1: Planning 3 10% 0.3
Domain 2: instruction 2 75% 1.5
Domain 3: Leadership 3 15% 0.45

Final Score 2.25

The calculation here is as follows:

1) Rating x Weight = Weighted Rating

2) Sum of Weighted Ratings = Final Score
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4. Incorporate Core Professionalism
At this point, the Teacher Effectiveness Rubric rating is close to completion.
Evaluators now look at the fourth domain: Core Professionalism. As described
earlier, this domain represents non-negotiable aspects of the teaching profession,
such as on-time arrival to school and respect for colleagues. This domain only has
two rating levels: Does Not Meet Standard and Meets Standard. The evaluator uses
available information and professional judgment to decide if a teacher has not met
the standards for any of the four indicators. If a teacher has met standards in each
of the four indicators, the score does not change from the result of step 3 above. If
the teacher did not meet standards in af least one of the four indicators, he or she
automatically has a 1 point deduction from the final score in step 3.

Qutcome 1: Teacher meets all Core Professionalism standards. Final Teacher
Effectiveness Rubric Score = 2.25

Outcome 2: Teacher does not meet all Core Professionalism standards. Final
Teacher Effectiveness Rubric Score (2.25-1) = 1.25

Scoring Requirement: 1 is the lowest score a teacher can receive in the RISE system. If, after deducting
a point from the teacher’s final Teacher Effectiveness Rubric score, the outcome is a number fess than i,
then the evaluator should replace this score with a 1. For example, if a teacher has a final rubric score of
1.75, but then loses a point because not all of the core professionalism standards were met, the final
rubric score should be 1 instead of 0.75.

The final Teacher Effectiveness Rubric score is then combined with the scores from the teacher’s
student learning measures in order to calculate a final rating. Details of this scoring process are provided
in the Summative Teacher Evaluation Scoring section.

Summative Evaluation Scoring
Review of Components
Each teacher’s summative evaluation score will be based on the following components and
measures:
1) Professional Practice- Assessment of instructional knowledge and skills
Measure: Indiana Teacher Effectiveness Rubric (TER)

The method for scoring each measure individually has been explained in the sections above. This
section will detail the process for combining all measures in a final, summative score,
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Once the weighs are applied appropriately, an evaluator will have a final decimal number. Below is an
example:

Component Raw Score Weight Weighted Score
Teacher Effectiveness Rubric 2.6 X 100% =2.6

*To get the final weighted score, simply sum the weighted scores from each component.
This final weighted score is then translated into a rating on the following scale.

Ineffective Improvement Effective Highly Effective
Necessary
1.0 1.75 2.5 35 4.0
Points Points Points Points Pcints

NOTE: Borderline points always round up.
In this example, the score of 2.85 maps to a rating of “Effective”.

Primary evaluators should meet with teachers in a summative conference to discuss all the information
coliected in addition to the final rating.

Negative Impact
Negative impact on student learning shall be defined as follows:

1. For classes measured by statewide assessments with growth model data, the department of
education shali determine and revise at regular intervals the cut levels in growth results that
would determine negative impact on growth and achievement.

2. For classes that are not measured by statewide assessments, negative impact on student growth
shall be defined locally where data show a significant number of students across a teacher’s class
fails to demonstrate student learning or mastery of standards established by the state.

NEGATIVE IMPACT ON LOCALLY SELECTED ASSESSMENTS
School corporations are required to define negative impact on student learning for teachers: Definitions
need to address three key areas:
1. Academic standards- the subject or content standards teachers are responsible for teaching.
2. Demonstration of mastery- the degree to which students will master the standards, and the
method by which this mastery will be demonstrated and measured.
3. Significant number of students- The number of students assigned to a specific teacher who must
fail to demonstrate mastery of the academic standards for a teacher to be identified as negatively
impacting student learning.

SUMMATIVE RATING MODIFICATION WiTH NEGATIVE IMPACT
A teacher demonstrating negative impact on student learning may only receive a summative rating of
needs improvement or ineffective. A teacher rated 3.0 or higher prior to consideration of negative
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impact will receive a rating as needs improvement. A teacher rated 2.5-2.9 prior to consideration of
negative impact will receive a rating as ineffective,

ineffective Ratings

Teachers receiving a rating as ineffective may request a conference with the superintendent by
submitting their request in writing within five days of the summative evaluation conference. The
superintendent shall schedule a conference with the teacher within ten schools days.

in addition to providing a remediation plan at the summative conference when a teacher is rated as
ineffective, the building principal will identify the students in the teacher’s class. The principal will then
ensure assignment of these students to a teacher rated as effective or highly effective in the next school
year/trimester. In the event student placement with a teacher rated as ineffective two yearsin a row is
unavoidable, the principal will send written notification to the parents/guardians.
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Athletic Director




Components
All certificated educators will be evaluated on two major components:
1. Professional Practice- Assessment of instructional knowledge and skills that influence
student learning, as measured by competencies set forth in the Wheeler Athietic Director
Effectiveness Rubric.
2. Goals and Objectives

Process
For any given indicator, the athletic director may receive a score of 1 through 4 {4 being highly

effective). The athletic director will self-reflect and indicate level of performance in each area.
Discussion of each area will take place between the administrator and athletic director. Supporting
data will be presented. The administrator will complete the final evaluation in conference with the
athletic director.

To paint a complete picture of athletic director practice, the primary and secondary evaluators must
collect multiple forms of evidence. These forms will include:
Direct Observation- Observing the athletic director “in action”
Athletic Director Reflections- The athletic director will seif-reflect and indicate level of
performance in each area
School Data- concrete results of the athletic director’s work

Evaluators collect evidence on all competencies during observations and conferences throughout the
year. The evaluation year begins with a conference to set Goals and Objectives. While two direct
observations of at least 30 minutes are required, five are recommended throughout the year. Each
direct observation will be followed by a conference within five days. An end of year conference will
complete the evaluation year. Additional observations and feedback will be provided for new and
struggling athletic directors.

An important part of developing professionally is the ability to self-reflect on performance. The
professional development plan is a tool for the athletic director to assess his/her own performance and
set development goals. In this sense, a professional development plan supports athietic directors who
strive to improve performance, and can be particularly helpful for new directors. Only athletic directors
who score an “Ineffective” or “Improvement Necessary” on their summative evaluation the previous
year are required to have a professional development plan monitored by an evaluator. This may also
serve as the remediation plan specified in Public Law 90.

The Athletic Director needing a professional development plan works with an administrator to set goals
at the beginning of the academic year. These goals are monitored and revised as necessary. Progress
towards goals is formally discussed during the mid-year conference, at which point the evaluator and
athletic director discuss the director’s performance thus far and adjust individual goals as necessary.
Professional development goals should be directly tied to areas of improvement within the Wheeler
High School Athletic Directors Rubric. Athletic Directors with professional development plans are
required to use license renewal credits for professional development activities.

18




Scoring
LEADERSHIP QUTCOMES (70%)

Wheeler Athletic Director Rubric: This score is obtained from the evaluation rating from
the Wheeler Athletic Director Rubric. The process for determining this is outlined in the rubric
itself. It is weighted 50% of the athletic director's comprehensive rating.

The final professional practice rating will be calculated by the evaluator in a four step process.

1. Compile ratings and notes from multiple observations, drop-ins, and other sources of
evidence,
At the end of the school year, evaluators should have collected a body of evidence
representing professional practice from throughout the year. To aid in the collection of this
evidence, corporations should consider through the process of establishing a regular bi-
weekly walk through and monthly conferences between leaders and their evaluators. Itis
recommended that evaluators assess evidence mid-way through the year and then again at
the end of the year.

2. Use professional judgment to establish final ratings for each competency.
After collecting evidence, the evaluator must assess where the athletic director falls within
each competency and use professional judgment to assign ratings. It is not recommended
that the evaluator average competency scores to obtain the final domain score, but rather
use good judgment to decide which competencies matter the most for leaders in different
contexts and how leaders have evolved over the course of the year.

3. Use professional judgment to establish final ratings in Leadership Actions
After collecting evidence, the evaluator must assess where the athletic director falls within

each of the ten domains. How the scores correlate to the rating categories is as follows:

Category Points

Highly Effective (HE)
Effectiveness Rubric Effective (E) 3 or3.5

Improvement Necessary (l) 2or25
Ineffective (IN) lorl5

The final, ten domain ratings should reflect the body of evidence available to the evaluator.
In the summative conference, the evaluator should discuss the ratings with the leader, using
evidence to support the final decision.

At this point, each evaluator should have ratings in the ten domains that range from 1
(Ineffective) to 4 (Highly Effective).
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4. Average ten domain ratings into one final practice score.
At this point, each of the ten final domain ratings is averaged together to form one score.

The final rubric score feeds into a larger calculation for an overall summative rating
including the student learning measures below.
3+2/2=2.5 final practice score

Goals and Objectives Scoring
The alignment for goal achievement, rating category, and points is as follows:

Expectatidh Cateébi’y
Exceeds both goals Highly Effective (HE) 4
Meets both goals, may exceed Effective (E) 3
one
Meets only one goal Improvement Necessary (l) 2
Meets neither goal Ineffective (IN) 1

Summative Evaluation Scoring
Review of Components
The summative evaluation score will be based on the following components and measures:

1) Professional Practice- Assessment of leadership outcomes
Measure: Wheeler Athletic Director Effectiveness Rubric

2) Goals and Objectives

Weighting of Measures
Rubric 70%. Goals and Objectives 30%

ROLLING UP THE SCORE

For summative scoring, once all three raw scores are determined, each score should be multiplied by its
corresponding weight. Once each measure’s score is calculated, all three scores are added together to
create a final Comprehensive Effectiveness Rating. The chart below provides a layout for calculating the
final rating.

20



Raw Score N Weigiht Score

Rubric Rating 0.70

Goals Rating -0.30

Comprehensive
Effectiveness Rating

Category Ratings

Once the evaluator calculates the Comprehensive Effectiveness Rating, the rating should correlate with
one of the four rating categories as seen below. The rating category received by the athletic director
should be used for human resource decisions.

Ineffective Improvement Effective Highly
Necessary : | Effective

1.0 1.75 25 3.5 4.0
Points Points Points Points Points

Note: Borderline points always round up.

Athletic Directors receiving a rating as ineffective may request a conference with the superintendent by
submitting their request in writing within five days of the summative evaluation conference. The
superintendent shall schedule a conference with the athletic director within ten schools days.
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Counselors
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Components
The rubrics will consist of the following domains:

Domain 1: Academic Achievement
Domain 2: Student Assistance Services
Domain 3: Career Development
Domain 4: Professional Leadership

Discrete indicators within each domain target specific areas that effective professional school counselors
must focus upon.

Process
For any given indicator, the school counselor may receive a score of 1 through 4 (4 being highly

effective). The school counselor will self-reflect and indicate level of performance in each area.
Discussion of each area will take place between the administrator and school counselor. Supporting
data will be presented. The administrator will complete the final evaluation in conference with the
school counselor. The comment section may be used to explain any not observed {N/O} ratings. A
written summary may also be attached.

To paint a complete picture of school counselor practice, the primary and secondary evaluators must
collect multiple forms of evidence. These forms will include:
Direct Observation- Observing the counselor “in action”
School Counselor Reflections- The school counselor will self-reflect and indicate level of
performance in each area
Classroom Visits- Records of the school counselor’s work as provided by the principal
School Data- concrete results of the school counselor’'s work

Evaluators collect evidence on all competencies during observations and conferences throughout the
year. The evaluation year begins with a conference to set goals and objectives. While two direct
observations of at least 30 minutes are required, five are recommended throughout the year. Each
direct observation will be followed by a conference within five days. An end of year conference will
complete the evaluation year. Additional observations and feedback will be provided for new and
struggling counselors,

An important part of developing professionally is the ability to self-reflect on performance. The
professional development plan is a tool for counselors to assess their own performance and set
development goals. In this sense, a professional development plan supports counselors who strive to
improve performance, and can be particularly helpful for new counselors. Although every counselor is
encouraged to set goals around his/her performance, only counselors who score an “Ineffective” or
“Improvement Necessary” on their summative evaluation the previous year are required to have a
professional development plan monitored by an evaluator. This may also serve as the remediation plan
specified in Public Law 90.

Counselors needing a professional development plan work with an administrator to set goals at the
beginning of the academic year. These goals are monitored and revised as necessary. Progress towards
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goals is formally discussed during the mid-year conference, at which point the evaluator and counselor
discuss the counselor’s performance thus far and adjust individual goals as necessary. Professional
development goals should be directly tied to areas of improvement within the Professional School
Counselor Effectiveness Rubric. Counselors with professional development plans are required to use
license renewal credits for professional development activities.

Counselors in their first few years are encouraged to complete a professional development plan with the
support of their primary evaluator. These counselors will benefit from early and frequent feedback on
their performance. Evaluators should adjust timing of observations and conferences to ensure these
counselors receive the support they need. This helps to support growth and also to set clear
expectations on the instructional culture of the building and school leadership.

Scoring
The evaluator will use the rubric to score each indicator in the four domains. These ratings are than

totaled to score each domain as follows:

Indicator Maximum Score | Score
Academic Achievement 24
Student Assistance Services 16
Career Development 16
Professional Leadership 24

Summative Evaluation Scoring
Once the evaluator calculates the score of each domain, the rating should correlate with one of the four
rating categories as seen below.

Key

72-180 Highly Effective

64-71 Effective

56-63 Improvement Necessary
0-55 Ineffective

Once the ratings are assigned to each domain, the evaluator will summarize the strengths of the school
counselor and identify specific growth areas.

Counselors receiving a rating as ineffective may request a conference with the superintendent by

submitting their request in writing within five days of the summative evaluation conference. The
superintendent shall schedule a conference with the counselor within ten schools days.

24




Media Specialist




Components

All certificated educators will be evaluated on:

Professional Practice- Assessment of instructional knowledge and skills that influence
student learning, as measured by competencies set forth in the AISLE School Librarian
Evaluation Rubric. Media Specialists will be evaluated in the domains of Planning,
Instruction, Leadership, and Core Professionalism.

The rubrics will consist of the following domains:
Domain 1; Purposeful Planning
Domain 2: Effective Instruction
Domain 3: Leadership
Domain 4; Core Professionalism

Process

1. Observations

a.

Short- A short observation lasts a minimum of 10 minutes and should not be
announced. There are no conferencing requirements around short
observations, but a post-observation conference will be scheduled if there
are areas of concern. A media specialist must receive written feedback
within two school days following a short observation. The Media Specialist
will have a minimum of three short observations, at least one per semester.
Many evaluators may choose to visit libraries much more frequently than
the minimum requirement specified here.

Extended- An extended observation lasts a minimum of 40 minutes. it may
be announced or unannounced. It may take place over one class or span
two consecutive class periods. The Media Specialist will have a minimum of
two extended observations per year.

2. Conferences

d.

Pre-Conferences- Pre-Conferences are not mandatory, but are scheduled by
request of the Media Specialist or evaluator. Any mandatory pieces of
information that the evaluator would like to see during the observation
(lesson plans, grade book, etc.}, must be requested of the Media Specialist
prior to the extended observation.

Post-Conferences- Post-Conferences are mandatory and must occur within
five school days of the extended observation. During this conference, the
Media Specialist must be presented with written and oral feedback from the
evaluator.

3. Professional Development Pian

An important part of developing professionally is the ability to self-
reflect on performance. The professional development plan is a tool for
teachers to assess their own performance and set development goals. In
this sense, a professional development plan supports teachers who
strive to improve performance, and can be particularly helpful for the
new Media Specialist. Although every media specialist is encouraged to
set goals around his/her performance, only media specialists who score
an “Ineffective” or “Improvement Necessary” on their summative
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evaluation the previous year are required to have a professional
development plan monitored by an evaluator. This may also serve as
the remediation plan specified in Pubiic Law 90.
The Media Specialist needing a professional development plan will work
with an administrator to set goals at the beginning of the academic
year. These goals are monitored and revised as necessary. Progress
towards goals is formally discussed during the mid-year conference, at
which point the evaluator and media specialist discuss the media
specialist’s performance thus far and adjust individual goais as
necessary. Professional development goals should be directly tied to
areas of improvement within the Rubric. The Media Specialist with
professional development plans are required to use license renewal
credits for professional development activities.
Media Specialists in their first few years are encouraged to complete a
professional development pian with the support of their primary
evaluator. These teachers will benefit from early and frequent feedback
on their performance. Evaluators should adjust timing of observations
and conferences to ensure thase teachers receive the support they
need. This helps to support growth and also to set clear expectations
on the instructional culture of the building and school leadership.
4. Other Data
Evaluators should collect material outside of the library to assess these
domains. The Media Specialist should also be proactive in
demonstrating their proficiency in these areas. However, evidence
collection in these two domains should not be a burden on the Media
Specialist that detracts from quality instruction. Examples of evidence
for these domains may include (but are not limited to}:
a. Domain 1: Planning - lesson and unit plans, planned
instructional materials and activities, assessments, and systems
for record keeping
b. Bomain 3: Leadership - documents from team planning and
collaboration, call-logs or notes from parent-teacher meetings,
and attendance records from professional development or
school-based activities/events

Scoring
Evaluators are not required to score media specialists after any given observation. However, it is

essential that during the observation the evaluator take evidence-based notes, writing specific instances
of what the media specialist and students said and did in the classroom. The evidence that evaluators
record during the observation should be non-judgmental, but instead reflect a clear and concise account
of what occurred in the classroom.

After the observation, the evaluator should take these notes and match them to the appropriate
indicators on the rubric in order to provide the teacher with rubric-aligned feedback during the post
conference. Although evaluators are not required to provide media specialists interim ratings on specific
competencies after observations, the process of mapping specific evidence to indicators provides media
specialists a good idea of their performance on competencies prior to the end-of-year conference.
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At the end of the year, primary evaluators must determine a final, rubric rating and discuss this rating
with media specialists during the end-of-year conference. The final rating will be caiculated by the
evaluator in a four step process:

1.

Compile ratings and notes from observations, conferences, and other
sources of information.

At the end of the school year, primary evaluators should have collected a body of
information representing practice from throughout the year. Not all of this
information will necessarily come from the same evaluator, but it is the
responsibility of the assigned primary evaluator to gather information from every
person that cbserved the media specialist during that year. in addition to notes
from observations and conferences, evaluators may also have access to materials
provided by the media specialist, such as lesson plans, student work, parent/teacher
conference notes, etc. To aid in the collection of this information, schools should
consider having files for media specialists containing evaluation information such as
chservation notes and conference forms, and when possible, maintain this
information electronically.

Because of the volume of information that may exist for each media specialist, some
evaluators may choose to assess information mid-way through the year and then
again al the end of the year. A mid-year conference allows evaluators to assess the
information they have collected so far and gives media specialists an idea of where
they stand.

Use professional judgment to establish three, final ratings in Planning,
Instruction, and Leadership

After collecting information, the primary evaluator must assess where the media
specialist falls within each competency. Using all notes, the evaluator should assign
each media specialist a rating in every competency on the rubric. Next, the
evaluator uses professional judgment to assign a rating in each of the first three
domains. It is not recommended that the evaluator average competency scores to
obtain the final domain score, but rather use good judgment to decide which
competencies matter the most for media specialists in different contexts and how
media specialists have evolved over the course of the year. The final, three domain
ratings should reflect the body of information available to the evaluator. In the end-
of year conference, the evaluator should discuss the ratings with the media
specialist, using the information collected to support the final decision. At this point,
each evaluator should have ratings in the first three domains that range from 1
{Ineffective) to 4 (Highly Effective).

Scoring Requirement: Planning and instruction go hand-in-hand. Therefore, if a
media specialist scores a 1 (I} or 2{IN) in Instruction, he or she cannot receive a
rating of 4 {HE} in Planning.

Use established weights to roll-up three domain ratings into one rating
for domains 1-3

At this point, each of the three final domain ratings is weighted according to
importance and summed to form one rating for domains 1-3. As described earlier,
the creation and design of the rubric stresses the importance of observable media
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specialist and student actions. These are reflected in Domain 2: Instruction. Good
instruction and classroom environment matters more than anything else a media
spacialist can do to improve student outcomes. Therefore, the Instruction Domain is
weighted significantly more than the others, at 75%. Planning and Leadership are
weighted 10% and 15% respectively.

Rating (1-4) Weight Weighted Rating
Domain 1: Planning 3 30% (.90
Domain 2: Instruction 2 40% 0.80
Domain 3: Leadership 3 30% 0.90

Final Score 2.60

The calculation here is as follows:

4.

1) Rating x Weight = Weighted Rating
2) Sum of Weighted Ratings = Final Score

Incorporate Core Professionalism

At this point, the Rubric rating is close to completion. Evaluators now look at the
fourth domain: Core Professionalism. As described earlier, this domain represents
non-negotiable aspects of the profession, such as on-time arrival to school and
respect for colleagues. This domain only has two rating levels: Does Not Meet
Standard and Meets Standard. The evaluator uses available information and
professional judgment to decide if a media specialist has not met the standards for
any of the four indicators. If a media specialist has met standards in each of the four
indicators, the score does not change from the result of step 3 above. If the media
specialist did not meet standards in af feast one of the four indicators, he or she
automatically has a 1 point deduction from the final score in step 3.

Outcome 1: Media Specialist meets all Core Professionalism standards. Final Rubric
Score = 2.25

Outcome 2: Media Specialist does not meet all Core Professionalism standards. Final
Rubric Score (2.25-1)=1.25

Scoring Requirement: 1 is the lowest score a media specialist can receive in the system. If, after
deducting a point from the media specialist’s final Rubric score, the outcome is a number less than 1,
then the evaluator should replace this score with a 1.

The final Rubric score is then combined with the scores from the student learning measures in order to
calculate a final rating.

Summative Evaluation Scoring

Review of Components
The summative evaluation score will be based on the following components and measures:
2) Professional Practice- Assessment of instructional knowledge and skills

Measure: AISLE School Librarian Evaluation Rubric
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The method for scoring each measure individually has been explained in the sections above. This
section will detail the process for combining all measures in a final, summative score.

ineffective improvement Effective Highly Effective
Necessary
1.0 1.75 2.5 35 4.0
Points Points Points Points Paoints

NOTE: Borderline points always round up.

In this example, the score of 2.85 maps to a rating of “Effective”. Primary evaluators should meet with
media specialists in a summative conference to discuss all the information collected in addition to the
final rating.

Media Specialists receiving a rating as ineffective may request a conference with the superintendent by
submitting their request in writing within five days of the summative evaluation conference. The
superintendent shall schedule a conference with the media specialist within ten schools days.
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Principals/
Assistant Principals




Components
All certificated educators will be evaluated on two major components:

1. Professional Practice- Assessment of instructional knowledge and skills that influence
student learning, as measured by competencies set forth in the Indiana Teacher
Effectiveness Rubric. All teachers will be evaluated in the domains of Planning, Instruction,
Leadership, and Core Professionalism.

2. Administrative Goals and QObjectives

The rubrics will consist of the following domains:
Domain 1: Teacher Effectiveness
1.1 Human Capital Manager
1.2 Instructional Leadership
1.3 Leading Indicators of Student Learning

Domain 2: Leadership Actions
1.1 Personal Behavior
1.2 Building Relationships
1.3 Culture of Achievement

Process
To paint a complete picture of principal and assistant principal practice, the primary and secondary

evaluators must collect multiple forms of evidence. These forms will include:

Direct Observation- Observing the principal “in action”

Indirect Observation- Observing the result of the principal’s/assistant principal’s work
Artifacts- Records of the principal’s/assistant principal’s work as provided by the principal
School Data- concrete results of the principal’s/assistant principal’s work

Evaluators collect evidence on all competencies during observations and conferences throughout the
year. The evaluation year begins with a conference to determine and set Administrative Goals and
Objectives. While two direct observations of at least 30 minutes are required, five are recommended
throughout the year. Each direct observation will be followed by a conference within five days. Anend
of year conference will complete the evaluation year. Additional observations and feedback will be
provided for new and struggling principals/assistant principals.

An important part of developing professionally is the ability to self-reflect on performance. The
professional development plan is a tool for principals to assess their own performance and set
development goals. In this sense, a professional development plan supports principals who strive to
improve performance, and can be particularly helpful for new principals. Although every principal is
encouraged to set goals around his/her performance, only principals who score an “Ineffective” or
“Improvement Necessary” on their summative evaluation the previous year are required to have a
professional development plan monitored by an evaluator. This may also serve as the remediation plan
specified in Public Law 90.

Principals needing a professional development plan work with an administrator to set goals at the
beginning of the academic year. These goals are monitored and revised as necessary. Progress towards
goals is formally discussed during the mid-year conference, at which point the evaluator and principal
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discuss the principal’s performance thus far and adjust individual goals as necessary. Professional
development goals should be directly tied to areas of improvement within the RISE for Principals Rubric.
Principals with professional development plans are required to use license renewal credits for
professional development activities.

Principals in their first few years are encouraged to complete a professional development plan with the
support of their primary evaluator. These principals will benefit from early and frequent feedback on
their performance. Evaluators should adjust timing of observations and conferences to ensure these
principal receive the support they need. This helps to support growth and also to set clear expectations
on the instructional culture of the building and school leadership.

Scoring

LEADERSHIP OUTCOMES (70%)

RISE Principal Effectiveness Rubric: This score is obtained from the evaluation rating

from the RISE Principal Effectiveness Rubric. The process for determining this is outlined in the
rubric itself. It is weighted 50% of the principal’s comprehensive rating.

The final professional practice rating for RISE will be calculated by the evaluator in a four step
process.

1.

Compile ratings and notes from multiple observations, drop-ins, and other sources of
evidence.

At the end of the school year, evaluators should have collected a body of evidence
representing professional practice from throughout the year. To aid in the collection of this
evidence, corporations should consider through the process of establishing a regular bi-
weekly walk through and monthly conferences between leaders and their evaluators. Itis
recommended that evaluators assess evidence mid-way through the year and then again at
the end of the year.

Use professional judgment to establish final ratings for each competency.

After collecting evidence, the evaluator must assess where the principal falls within each
competency and use professional judgment to assign ratings. It is not recommended that
the evaluator average competency scores to obtain the final domain score, but rather use
good judgment to decide which competencies matter the most for leaders in different
contexts and how leaders have evolved over the course of the year.

Use professional judgment to establish final ratings in Teacher Effectiveness and
Leadership Actions
After collecting evidence, the evaluator must assess where the principal falls within each in

each of the two domains. How the scores correlate to the rating categories is as follows:

Category Points

RISE Principal Highly Effective (HE)
Effectiveness Rubric Effective (E) 3or3.5

Improvement Necessary (1) 2or25
Ineffective (IN) lorl.5
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The final, two domain ratings should reflect the body of evidence available to the evaluator.
In the summative conference, the evaluator should discuss the ratings with the leader, using
evidence to support the final decision.

At this point, each evaluator should have ratings in the two domains that range from 1
(Ineffective) to 4 (Highly Effective).

D1:Teacher Effectiveness |D2: Leadership Actions

Final Rating 3 (E)

Average two domain ratings into one final practice score.
At this point, each of the two final domain ratings is averaged together to form one score.

The final rubric score feeds into a larger calculation for an overall summative rating
including the student learning measures below.

3+2/2=2.5 final practice score

ADMINISTRATIVE GOALS AND OBJECTIVES (30%)
Administrative Goals and Objectives: This is an opportunity for administrators

to focus on teaching and learning beyond state mandated assessments. This component
allows a principal to set two goals to suit local needs, focus on specific areas, or to
emphasize growth if they are an underperforming school, etc. It is weighted 30% of the
principal’s comprehensive rating.

The guidelines for Administrative Student Goals and Learning Objectives are as follows:

Have two goals

Must be measurable

Must be collaboratively set by administrator and evaluator
May be district or school based

Can be growth/improvement or achievement

May be based on whole school or subgroup populations

R LRl

Some possible student learning data sources or areas a principal may set goals around include:
IREAD K-2, IREAD 3, LAS Links, IMAST, Acuity, mCLASS, common assessments in social studies or
science, non-state mandated assessments (NWEA, etc), AP data, the ACT suite of assessments,
The College Board (SAT) suite of assessments, industry certification assessments, dual-credit
achievement, or graduation rate. Others may be used so long as they allow for guidelines 1-7 to

be met. Examples of data sources that aren’t considered as “student learning” measures:

attendance rates, discipline referral rates, survey results, or anything not based specifically on

student academic achievement or growth.
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Administrative Goals and Objectives Scoring

The alignment for goal achievement, rating category, and points is as follows:

Ekbeéfation - Category Points
Exceeds both goals Highly Effective (HE) 4
Meets both goals, may exceed Effective (E) 3
one
Meets only one goal Improvement Necessary (l) 2
Meets neither goal Ineffective (IN) 1

Summative Evaluation Scoring

Review of Components
Each principal’s summative evaluation score will be based on the following components and
measures:

1) Professional Practice- Assessment of leadership outcomes
Measure: Indiana Principal Effectiveness Rubric (PER)

2) Goals and Objectives: Contribution to academic progress
Measure: Administrative Teaching and Student Learning Objectives

ROLLING UP THE SCORE

For summative scoring, once all three raw scores are determined, each score should be multiplied by its
corresponding weight. Once each measure’s score is calculated, all three scores are added together to
create a final Comprehensive Effectiveness Rating. The chart below provides a layout for calculating the
final rating.

Raw Score

Rubric Rating 0.70

Admin. Goal Rating 0.30

Comprehensive
Effectiveness Rating
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Category Ratings

Once the evaluator calculates the Comprehensive Effectiveness Rating, the rating should correlate with
one of the four rating categories as seen below. The rating category received by the principal should be
used for human resource decisions. Principals receiving a rating as ineffective may request a conference
with the superintendent by submitting their request in writing within five days of the summative
evaluation conference. The superintendent shall schedule a conference with the principal within ten
schools days.

Ineffective Improvement | Effective | Highly
Necessary Effective

1.0 1.75 2.5 3.5 4.0
Points Points Points Points Points

Note: Borderline points always round up.
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Supermtendent/
Assistant
Superimtendent




Components
The total evaluation score is comprised of three components:

Leadership Rubric 80%

Superintendent Goals/Objectives 20%

Fach of the evaluation components must be weighted and the combined total of the three must equal
100%. It is recommended that the greater weight of the evaluation process be assigned to the rubric
instrument. The percentage next to each of the three categories is to be determined by the Board and
superintendent at the beginning of each evaluation period. The Assistant Superintendent’s percentages
will be the same as those used by the Board for the superintendent.

The rubrics will consist of the foliowing domains:
Pomain 1: Human Resource Manager
Domain 2: Instructional Leadership
Domain 3: Personal Behavior
Domain 4: Building Relationships
Domain 5: Culture of Achievement
Domain 6: Organization, Operational, and Resource Management

Process

The School Board will decide if the rubric will be completed by each Board Member individually or if the
rubric will be completed together. The Superintendent will complete the rubric for the Assistant
Superintendent. if done as individuals, every Board Member should place a check mark in the box that
reflects his or her scores for every indicator in each of the six categories of the evaluation rubric. Marks
in-between two boxes should not be counted. These scores will be entered into the Excel spreadsheet.

Scoring
Leadership Outcomes 80%

Effectiveness Rubric: This score is obtained from the evaluation rating from the
ISBA/IAPSS Rubric: Points for each indicator are determined using the Rubric as follows:
Highly Effective (HE) 4
Effective (E)
Improvement Necessary (1)
Ineffective {IN)

P NS

Superintendent/Assistant Superintendent Goals/Objectives 20%

This is an opportunity for superintendents/assistant superintendent to focus on
individual goals/objectives mutually identified by the superintendent and the School Board or assistant
superintendent and the superintendent that address local needs, focus on specific areas of school
administration, or that emphasize areas of personal growth and performance.
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The guidelines for Goals/Objectives are as follows:
1. Must be collaboratively set by the evaluator and superintendent/assistant
superintendent

2. Must be measureable

3. Must represent a minimum of two goals

4. May be corporation or school-based

5. Can be reflective or personal growth or achievement

Expectation Category Points
Exceeds both goals Highly Effective (HE) 4
Meets both goals, may exceed Effective | 3
one
Meets only one goal Improvement Necessary (I) 2
Meets neither goal Ineffective (IN) 1

Summative Evaluation Scoring

For summative scoring, once all three raw scores are determined, each score should be multiplied by its
corresponding weight. Once each measure’s score is calculated, all three scores are added together to
create a final Comprehensive Effectiveness Rating. The chart below provides a layout for calculating the

final rating.

| Raw Score X Weight Score
Rubric Rating 0.80
Goals/Objectives 0.20

Rating

Category Ratings

Comprehensive
Effectiveness Rating

Once the evaluator calculates the Comprehensive Effectiveness Rating, the rating should correlate with
one of the four rating categories as seen below.

Ineffective Improvement Effective Highly
Necessary : Effective
1.0 1.75 25 3.5 4.0
Points Points Points Points Points

Note: Borderline points always round up.
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APPENDIX
A




Union Township School Corporation

Teacher Effectiveness Rubric

Purposeful Planning Teachers use Indiana content area standards fo develop a curviculum
relevant for all studenis: building meaningful units of study, continuous assessments aid a
system for tracking student progress as well as plans for accommodations and changes in
response 1o a lack of student progress.

I

Utilize Assessment Data to Plan
4-Teacher uses prior assessment data to formulate nchicvement goals and
lesson plans that incorporate differentinted instructional strategies in
planning to reach studeants at his/her level of understanding
3-Teachers uses prior nssessment data to formulate achievement goals and
lesson plans
2-Teacher seldom uses prior assessment data to plan
1-Teacher daes not use prior assessment data when planning

Sct Measurable Achievement Goals
4-Teacher develops student achievement goals that are:
o Measurable
»  Includes benchmarks to help monitor learning and inform interventions
throughont the year
v Aligned to content standards yet addresses above grade level
information
3- Teacher develops student achiecvement goals that are:
v Measurable
= Includes benchmarks (o help menitor tearning and inform
inferventions throughout the year
o Aligned to content standards
2- Teacher develops student achievement goals that are:
s Measurable
1-Teacher rarely develops achievement goals for the class, or goals are
developed but are extrentely general and not helpful

Create Standards-Based Lesson Plans and Assessments
4-Teacher plans daily lessons by:

n Identifving lesson objectives that arve aligned to state confent standards

o Maiching instructional strategies as well as meaningful and relevant
wctivities/assignments to the lesson ohjectives

v Designing formative assessments that measure progress toward mastery
and inform instruction

»  Plans for differentinted instruction strategies, anficipating where
these wilt be needed to enhance iustruction over a variety of plans

v Incorporates a variefy of informal assessments/checks for
understanding as well as summative assessments where necessary and
uses all assessments to directly inform instruction
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o  3-Teacher plans daily lessons by:
e Identifying lesson objectives thart are aligned fo stafe content standards
v Matching instructional strategies as well as meaningful and relevant
activities/assignments to the lesson objectives
= Designing formative assessments that measure progress toward
mastery and inform instruction
o 2-Teacher plans daily lesson plans by:
a  Tdentifying lesson
o Selecting instructional strategies and activities/assignments
o [I-Teacher rarely or never plans daily lessons or daily tesson plans are
planned but are lacking meaningful objectives, instructional strategies, or
assignments

4, Track Student Data and Analyze Progress
o 4-Teacher uses an effective data tracking system for:
v Recording student assessment/progress dufu

8 Analyzing student progress towards mastery and planning future lessons

accordingly
s Maintaining a grading system aligned to student learning goals
s Uscs daily checks for understanding for addifional data points
a

Updates tracking system regularly

v Uses data analysis of student progress to drive lesson planning
o 3- Teacher uses an effective data tracking system for:

®  Recording student assessment/progress datu

0 Aunalpzing student progress towards mastery and planning future lessons

accordingly
s Maintaining 2 grading system aligned to student learning gonls
o 2~ Teacher uses a data tracking system for:
o Recording student assessment/progress data
#  Maintaining a grading system
o 1-Teacher rarely uses a data tracking system to record student assessment
progress data and/or has no discernable grading system

Planning Average (1-4)

e T — R X-nnv S X->
4 3 2 l
Highly Effective Effective Improvement Needed Ineffective

LEffective Instruction: Teachers facilitate student academic practice so that all students are
participating and have the opportunity to gain mastery of the objectives in a classroom
enviromnent that fosters a climate of achievement, excellence and respect.
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Develop student understanding and mastery of lesson objectives
4-Teacher is highly effective at developing student understanding and
mastery of lesson objectives,

v Lesson objective is specific, measurable, and aligned to standards. It
conveys what studends are learning and what they will be able to do by
the end of the lesson

v QObjective is written in a student-fidendly manner and/ov explained to
students in easy to understand ferms

s Importance of the obfective is explained so that students understand why
they are learning what they are learning

= Lesson builds on students’ prior lknowledge of key concepts and skills
and makes this connection evident to students

v Lesson is well-organized to move students fowards mastery of the
objective

»  Teacher effectively engages prior knowledge of students through
connecting to lesson, Students demonstrate through work or
coinments that they understand this connection

3-Teacher is effective at developing student understanding and mastery of
lesson objectives

v Lesson objective is specific, measurable, and aligned to standards, It
conveys what students are learning and what they will be able to do
by the end of the lesson

v Objective is written in a student-friendly manner and/or explained to
students in easy to understand ferms

o Importance of the objective is explained so that students understand
why they are learning what they are learning

2  Lesson builds on students’ prior knowledge of key concepts and skills
and makes this connection evident to students

o Lesson is well-organized to move students towards mastery of the
objective

2-Teacher needs improvement at developing student understanding and
mastery of lesson objectives

»  Lesson objective conveys what students are learning and what they
will be able to do by the end of the lesson, but are not aligned with
standards or are not measurable

= Objective is stated, but not in a student friendly manney that leads to
understanding

v Teacher attempts explanation of importance of objective but students
fail to understand

» Lesson generally does not build on prior knowledge of students or
students fail to make connection

o QOrganization of the lesson is not connected to mastery of the objective

1-Teacher is ineffective at developing student understanding and mastery of
tesson plans

» There is not a clear connection between the objective and lesson, or
teacher fails to share this connection with students
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Teacher fails to discuss importance of objective
There is no effort to connect objective to prior knowledge
Lesson is disorganized and does not lead to mastery of objective

Demonstrate and Clearly Communicate Content Knowledge to Students
o d-Teacher is highly cffective at demonstrating and clearly communicating
confent knowledge to students

Teacher demonstrates content knowledge and delivers content that is
SJactually correct

Content is clear, concise and well-organized

Teacher restates and rephrases instruction in multiple ways fo increase
tnderstanding

Teacher uses developmentally appropriate lunguage and explanations
Teacher implements relevant instructional strategies

Teacher fully expiains concepts in as divect and cfficient a manner as
possible, while still achieving student understanding

Teacher effectively connects content to other content areas, sindents’
experiences and interests, or enrrent events in order to make content
refevant and build interest

Explanations spark student excifement and interest in the content
Students participate in each others’ learning of content through
collaboration during lesson

Students ask higher-order questions and make connections
independently, demonstrating that they understand the content at a
higher level

o 3-Teacher is effective at demonstrating and clearly communicating content
knowledge to students

Teacher demonstrates content knowledge and delivers content that is
factually correct

Content is clear, concise and well-organized

Teacher restates and rephrases instruction in multiple ways to
increase understanding

Teacher uses developmentally appropriate language and explanations
Teacher implements relevant instructional strategies

o 2-Teacher needs improvement at demonstrating and clearly communicating
content knowledge to students

Teacher delivers content that is factually correct

Content occasionally Iacks clarity and is not well organized

Teacher fails to restate or rephrase instruction in multiple ways to
increase understanding

Teacher does not adequately emphasize main ideas, and students are
sometimes confused about key issues

Explanations lack developmentally appropriate language

Teacher does not implement new and improved instructional
strategies
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o 1-Teacher is ineffective at demonstrating and clearly communicating content
knowledge fo students

Teacher delivers content that is factually incorrect

Explanations are unclear or incoherent and fail to build stndent
understanding of key concepts

Teacher continues with planned instruction, even when it is evident
that students are not understanding content

Teacher does not emphasize main ideas, and students are often
confused about content

Teacher fails to use developmentally appropriate language

Engage Students in Academic Content
o 4-Teacher is highly effective at engaging students in academic content

75% or more of students ave actively engaged in content

Teacher provides multiple ways, as apprapriate, of engaging with
content, all aligned to lesson objectives

Teacher sustains the attention of the class by maintaining a dynamic
presence

Ways of engaging with content reflect different learning modalities or
intelligences

Teacher adjusts lesson accordingly to accommodate for student
prevequisite skills and knowledge so that all students are engaged

ELL and IEP students have the appropriate acconunodations to be
engaged in confent

Teacher provides ways to engage content that significantly promotes
student mastery of the subject

Teacher provides differentiated ways of engaging with content specific
to individual student needs

The lesson progresses af an appropriate pace so that students are
never disengaged, and students who finish early have something else
meaningful to do

Teacher effectively integrates technology as a tool to engage students
in academic content

o 3-Teacher is effective at engaging students in academic content

n

75% or more of students are actively engaged in content

Teacher provides multiple ways, as appropriate, of engaging with
content, ali aligned fo lesson objectives

‘Feacher sustains the attention of the class by maintaining a dynamic
presence

Ways of engaging with content reflect different learning modalities or
intelligences

Teacher adjusts lesson accordingly to aceommaodate for student
prerequisite skills and knowledge so that all stndents are engaged
ELL and IEP students have the appropriate acconumodations to be
engaged in content

o 2-Teacher needs improvement at engaging students in academic content
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"

Fewer than 75% of students are engaged in content

Teacher methods are not aligned to lesson objective or mastery of
content

Teacher misses opportunities to provide ways of differentiating
confent for student engagement

Teacher does not modify instruction for students who lack
prerequisite skills,

Students do not participate in the lesson in appropriate manner

o 1-Teacher is incffective at engaging students in academic content

Fewer than 50% of students are engaged in content

Teacher only provides one way of engaging content

Teacher does not differentiate instruction to target different learning
modalities

ELL and IEP students are not provided with necessary
accommodations to engage in confent

Modifying Instruction as Needed
o 4-Teacher is highly effective at checking for understanding and modifying

instruction

u  Teacher checks for understanding af key moments

v Teacher gains enough information during checks for understanding to
modify the lesson

s Teachers uses a variety of methods to check for understanding

w  Teacher uses waif time effectively

v Teacher spstematically assesses stiudent’s mastery of the objectives at the
end of each lesson through formal or informual assessments

v Teacher checks for understanding at higher levels by asking
pertinent, seaffolding questions

¢ Teacher anticipates student misunderstandings and preemptively
addresses them

[1]

Teacher uses open-ended questions to surface common
misunderstandings, assess student mastery of material and
differentinte instruction accordingly

o 3-Teacher is effective at checking for understanding and modifying
instruetion

Teacher checks for understanding at key moments

Teacher gains enough information during checks for understanding
to modify the lesson

Teacher differentiates delivery of instruction hased on checks and
assessment data

Feachers uses n variety of methods to check for understanding
Teacher uses wait time effectively

Teacher systematically assesses student’s mastery of the objectives at
the end of each lesson through formal or informal assessments
Teacher addresses misnnderstandings with different techniques if the
first attempt is not successful
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o 2-Teacher needs improvement at checking for understanding and modifying
instruction

= Teacher seidom checks for understanding

s Teacher gets a general pulse of the class’ understanding but does not
modify instruction accordingly

* Teacher does not use a variety of methods to check for understanding

» Teacher does not provide enough wait time after posing a question

= Teacher does not use student mastery assessment data to adapt
subsequent lesson planning

» Teacher persists in using a particular technique for responding to
misunderstanding, even when it is not succeeding

o 1-Teacher is ineffective at checking for understanding and modifying
instruction

» Teacher does not check for understanding

* Teacher does not get an accurate pulse of the class’ understanding

* Teacher frequently moves on with content before students have a
chance to respond to questions

» Teacher rarely/never assesses student mastery at the end of the lesson

» Teacher does not modify instruction even when student mastery is
lacking

Develop Higher Level of Understanding through Relevant Instruction and

Work
a. 4-Teacher is highly effective at developing a higher level of understanding
through relevant instruction and work
i. Students have opportunities to meaningfully practice, apply, and
demonstrate that they are learning
ii. Teacher shows patience and helps students to work foward objective
even when faced with difficult tasks
iil. Students pose higher-level questions
iv. Teacher highlights examples of student work that meets high
expectations
v. Teacher encourages student interest with additional opportunities to
apply and build skills beyond expected lesson elements
b. 3-Teacher is effective at developing a higher level of understanding through
relevant instruction and work
i. Students have opportunities to meaningfully practice, apply, and
demonstrate that they are learning
ii. Teacher shows patience and helps students to work toward objective
even when faced with difficult tasks
¢. 2-Teacher needs improvement at developing a higher level of understanding
through relevant instruction and work
i. Lesson is not accessible or challenging for students
ii. Teacher does not use questioning as an effective tool fo increase
understanding
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» Application and practice of concepts is not evident in student work
load

= Student work load is not congruent with practice needed to master
concept

o 1-Teacher is ineffective at developing a higher level of understanding
through relevant instruction and work

= Lesson is not aligned with developmental level of students

»  Teacher does not use questioning as an effective tool

»  Students have few opportunities to meaningfully practice or apply
concepts

»  Teacher does not encourage students to persist through difficult tasks

»  Student work load is not appropriate for lesson

Maximize Instructional Time
a. 4-Teacher is highly effective at maximizing instructional time
i. Class starts on time
ii. Routines, transitions, and procedures are well-executed
iii. Students are on-task and follow instructions of teacher without
prompting
iv. Disruptive behaviors and off-task conversations are rare. When they
occur, they are addressed without interruption to the lesson
v. Students share responsibility for operations and routines and work
well together to accomplish tasks
b. 3-Teacher is effective at maximizing instructional time
i. Class starts on time
ii. Routines, transitions, and procedures are executed
iii. Students are on-task and follow instructions of teacher without much
prompting
iv. Disruptive behaviors and off-task conversations are rare. When they
occur, they are addressed without major interruption to the lesson
c. 2-Teacher needs improvement at maximizing instructional time
i. Class often starts late
ii. Routines, transitions and procedures are in place, but require
significant teacher direction and prompting to be followed
iii. Students are left without meaningful work to keep them engaged
iv. Teacher delegates lesson time inappropriately
v. Significant prompting from the teacher is necessary for students to
follow instructions and remain on task
vi. Disruptive behaviors and off-task conversations occur; they may not
be addressed in an effective manner.
d. 1-Teacher is ineffective at maintaining instructional time
i. Teacher frequently starts class late
ii. There are not evident routines or procedures in place.
iii. Students are unclear about what they should be doing and require
significant direction from the teacher at all times
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®  There are significant periods of time in which students are not
engaged in meaningful work

Students frequently do not follow directions and are off-task

v Disruptive behaviors and off-task conversations are common and
frequently cause the teacher to have to make adjustments to the lesson

Classroom management is generally poor and wastes instructional
time

Create Classroom Culture of Respect and Collaboration
o 4-Teacher is highly effective at creating a classroom culture of respect and
collaboration
v Students are respeciful of their teacher and peers
v Students are given opportunities to collaborate and support eacl other
in the learning process
s Teacher reinforces positive character and belavior an uses
consequences appropriately to disconrage negative behavior
v Teacher has a good rapport with students and shows a genuine inferest
in their thoughts and epinions
n  Students are invested in the academic success of their peers as
evidenced by unprompted collaboration and assistance
s Students reinforce positive character and behavior and discourage
negative behavior amongst themselves
o 3- Teacher is effective at creating a classroom culture of yvespect and
collaboration
n  Students are respectful of their teacher and peers
»  Students are given opportunities to collaborate and support each
other in the learning process
v Teacher reinforces positive character and behavior an uses
consequences appropriately to discourage negative behavior
v Teacher has a good rapport with students and shows a genuine
interest in their thoughts and opinions
o 2-Teacher needs improvement at creating a classroom culture of respect and
collaboration
= Students occasionally act out or need to be reminded of classroom
HOI'NS
u  Students are given opportunities to collaborate, but need significant
assistance from teacher to work together
n  Teacher focus’ on the behavior of a few students, while ignoring
others :
o i-Teacher is incffective at creating a classroom culture of respect and
collaboration
Students are disrespectful of teacher or peers
" Students are not given opportunities te collaborate
a  Teacher rarely praises positive behavior
#  ‘Teacher does not address negative behavior appropriately
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8. Set High Expectations for Academic Success
o 4-Teacher is highly effective at sctting high expectations for academic

success
v Teacher sefs high expectations for students of all levels
v Students are invested in their work and value academic success
v The clussroom is a safe place to take on challenges and risk fuilure
e Teacher celebrates high quality academic work
s Students participate in forming academic goals for themselves and
analyzing their progress
1]

Student comments and actions demonstrate they are excited about
their work and understand why it is important

o 3-Teacher is cifective af setting high expectations for academic success

Teacher sets high expectations for students of all levels

Students are invested in their work and value academic success
The classroom is a safe place to take on challenges and risk failure
Teacher celebrates high quality academic work

o 2-Teacher needs improvement at setting high expectations for academic
success

Teacher sets challenging expeetations for some, but not for alt
Students aecasionally spend time off-tasl
Students are unwilling to ask for hielp in class

o I-Teacher is ineffective at setting high expectations for student success

Highty Effective

Teacher does not set high expectations for students

Students are off-task, un-focused, or refuse to work

Students make discouraging comments about their acadeniic aptitude
Teacher does not praise academic work

----------- D, | S — &
3 2 l
Effective Improvement Needed Ineffective

Instruction Average (1-4)
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Teacher Lendership (1-4) Teachers develop and sustain the intense energy and leadership
within their school conmmity to enstre the achievement of all students.

I Contribute to School Culture
o 4-Teacher is highly effective at contributing to the school culture
v ‘Tencher contribufes ideas and expertise to further the schools’
mission and initintives
= Teacher dedicates time, when needed, to helping students and peers
outside of class
Teacher seeks out lendership roles
o 3-Teacher is cffective at contributing to the school culture
¢ Teacher contributes ideas and cxpertise to further the schools’
mission and initiatives
u  Teacher dedicates time, when needed, to helping students and peers
o 2-Teacher needs improvement at contributing to the school culture
v Teacher seldom contributes ideas and expertise to further the school’s
mission and initiatives
o Teacher seldom dedieates time to helping students and peers
o 1-Teacher is ineffective at contributing to the schiool culture
o Teacher does not contribute ideas or expertise to further the school’s
mission and initiatives
v Teacher does not dedicate time toward helping students or peers

2. Collaborate with Peers
o 4-Teacher is highly effective at collaborating with peers
u  Teacher seeks out situations in which they can coach peers
v Teacher talies on leadership roles within the school
o 3-Teacher is effective at collaborating with peers
» Teacher participates in opportunities to work with and learn from
others
= Teacher asks for assistance, when needed, and provides assisfance to
others in need
o 2-Teacher needs improvement at collaborating with peers
»  Teacher participates in collaborative settings when directed to
= Teacher does not assist collengues
o [I-Teacher is ineffective at collaborating with peers
1 Teacher does not participate in collaborative settings
s Teacher isolates themselves from the school team

3. Scek Professional Skills and Knowledge
o d4-Teacher is highly effective at seeking professional skills and knowledge
Teacher regutarly shares newly learned knowledge and practices with
others



#  Teacher seeks out opportunities fo lead professional development
sessions
o 3-Teacher is effective at seeking professional skills and kaowledge
¢ Teacher actively pursues opportunities to improve
= Teacher sceks out way to implement new practices into instruction
Teacher welcomes constructive feedback
o 2-Teacher is needs improvement at seeking professional skills and knowledge
v Teacher attends all mandatory professional development meetings
»  Teacher does not accept constructive feedback well
o 1-Teacher is ineffective at seeking professional skills and knowledge
e Teacher rarely attends professional development opportunities
s Teacher shows little interest in new ideas, programs or classes to
improve teaching and learning

4, Engage Families in Student Learning
o 4-Teacher is highly effective at engaging families in student learning
e Teacher builds opportunities for family engagement into the learning
environment
v Teacher proactively reaches out to families to engage them in student
learning
o 3-Teacher is effective at engaging families in student learning
n Teacher is available to address concerns in a timely and positive
manner
v Teacher responds promptly to contact from families
v ‘Teacher engages in all forms of parent outreach required by the
school
o 2-Teacher needs improvement at engaging families in student learning
n  Teacher only responds to parent initiated contacts
o [I-Teacher is ineffective at engaging families in student learning
u  Teacher rarely oy never reaches out to families
u  Teacher rarvely responds to contact from parents

D Ll CE e LI ) G Ko X->
4 3 2 !
Highly Effective Effective Improvement Needed Ineffective

Leadership Average (1-4)
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Rubriec Scoring

Rating (1-4) Weight Weighted Rating
Planning 10%
Tnstruction 75%
Leadership 15%
Final Score=

Core Professionalism- If a teacher has met standards in each of the fowr indicators; the
score does not change from the above table. If the teacher did not meet standards in any
one or more of the four indicators, he or she automatically has a one point deduction from
the final score,

Meets Standard

Does Not Meet Standard

Attendance

Individual has not demonstrated a
pattern of unexcused absences
(absences that are in violation of
procedures set forth by local
school policy and by the relevant
collective bargalning agreement

Individual demonstrates a pattern
of unexcused absences (absences
that are in violation of procedures
set forth by school palicy and by
the relevant collective bargaining
agreement)

On-time Arrival

individual has not demoenstrated a
pattern of unexcused late arrivals
{late arrivals that are in violation of
procedures set forth by local
school pollcy and by the refevant
collective hargalning agreement)

Individual demonstrates a pattern
of unexcused late arrivals {late
arrivals that are in violation of
procedures set forth by local
schooi policy and by the relevant
collective bargaining agreement)

Policies and Procedunes

Individual demonstrates a pattern
of following state, corporation, and
school policies and procedures
{e.g. proceduras for submitting
discipline referrals, policies for
appropriate attire, etc)

Individual demonstrates a pattern
of falling to follow state,
corporation, and school polictes
and procedures (e.g. procedures
for submitting discipline referrals,
policies for appropriale attire, etc)

Individuat demonstrates a pallern individual demonslrates a pattern
espect
of interacting with students, of failing to interact with students,
colleagues, parents/guardians, and | colleagues, parents/guardians, and
comntunity membersina community membersina
respectful manner respectful manner
Overall Score -

4= Highly Effective

3=Effective

2=Improvement Necessary

[=Ineffective
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WHEELER HIGH SCHOOL ATHLETIC DPIRECTOR EVALUATION

The Athletic Director will be evaluated annually, utilizing the attached instrument.
The purpose of the evaluation is to be a constructive process resulting in professional development and improvement. If the Athletic
Director needs improvement then an improvement plan will be written that includes timelines for meeting improvement goals, Failure

to achieve a specified improvement area could serve as a basis for dismissal.

Dimensions of Constructive Leadershin Evaluation Effective Date:

Evaluator: Principal Position: Athletic Director

DIMENSION 1: Resilience

Highly Effective
Effective

Improvement Necessary
Ineffective

Leadership Subcategory Comments
Constructive reaction to disappointment ard
failure

Willingness to admit error and learn from it

Constructive management of disagreement with
leadership and policy decisions

Constructive management of dissent from
subordinates

Lxplicit improvement of specific performance
areas, afler considering the previous leadership
evaluation

DIMENSION 2: Personal Behavior

Integrity

Emotional self-control

Compliance with legal and ethical requirements in
relationship with employees

Compliance with legal and ethical requirements in
relationships with students

Tolerance of different points of view within the
boundaries of the values and mission of the
organization

Organization, including calendar, desk, office
and building(s)

Teacher/AD Initials



DIMENSION 3: Athletic Achievement

Leadership Subcategory

Highly Effective
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Comments

Athletic achievement results

Athletic achievement reporting to students,
parents, teachers and school leaders

Use of athletic achievement data to make
instructional leadership decisions

Understanding of student requirements and
academic standards

Understanding of present levels of athletic
performance based on consistent assessments
reflecting local and state athletic standards

Decisions in coach assignment, cowrse content,
schedule and student curriculum based on specific

needs for improved athletic achievement

DIMENSION 4: Decision Making

Factual basis for decisions, including specific
reference to internal and external data on athletic
achievement and objective data on curriculum,
teaching practices, and leadership practices

Clear identification of decision-making structure,
including which decisions are made of consensus
and whicl are made by the leader with advice
from others

Decisions linked to vision, mission, and strategic
priorities

Decisions evaluated for effectiveness and revised
when necessary

DIMENSION 5:

Communication

Two-way communication with student-athletes

Two-way communication with coaching staff

Two-way communication with parents and
community

Teacher/AD Initials _




DIMENSION 6: Coaches Development

Understanding of coaching proficiencies and
needs for further development

Individual consideration of coaching needs linked
io vision, mission, and strategic priorities

Leadership Subcategory

Highly Effective
Improvement Necessary

Effective
ineffective

Comments

Personal participation in leading professional
development initiatives

Congruence of strategic objectives and
professional development content

Recognition and rewards strategically linked to
most-important coaching staff behaviors

[nclusion of coaching staff in decision making,
including collaboration and advice on major
leadership decisions

Formal and informal feedback to colleagues with
the exclusive purpose of improving individual and
lorganizational performance

DIM

ENSION 7: Leadership Developnient

Strong assistant administrators who are capable of|
immediately assuming leadership responsibility in
this school or other buildings

Consistent identification of potential fitture
leaders

Evidence of delegation and trust in subordinate
leaders

DIMENSION 8: Time/Task/Project Management

Consistent maintenance of daily prioritized task
fist

Choices for time management focused on the
most-imporlant priorities

Clear objectives and coherent plans for complex
projects

History of completion of projects on schedule and

within budget

Teacher/AD Initials




DIMENSION 9: Technology

Demonstrated use of technology to improve
atlletic administration and coaching

Personal proficiency in electronic commaunication

Coherent management of technology resources,
techitology staff, and information

DIMENSION

10: Learning

Personal understanding of research trends in
athletic education and leadership

Evidence of personal growth and tearning

Teacher/AD Initials




Student Learning Objective {SLO): 20% of Total

Calculation

2-Improvement

School-Wide Data 4-Highly Effective 3-Effective Necessary 1-Ineffective
Student/Athlete GPA | Student/Athletes Student/Athletes Student/Athletes Student/Athletes
maintain an overall maintain an overall | maintain an overall maintain an overall
average GPA of 3.1 or average GPA of 2.5- | average GPA of 2.0- average GPA of 1.99
higher. 3,099, 2.499, or below.
Graduation Rate 90% of the 80-89% of the 70-79% of the 69% or fewer of the

student/athletes graduate
within four years.

student/athletes
graduate within
four years.

student/athletes
graduate within four
years.

student/athletes
graduate within four
years.

Add SLO score and divide by 2.

SLO Score:

A-F Accountability Grade: 30% of Total Calculation

A-F 5chool
Accountability Grade

School receives an
accountability grade of A

School receives an
accountability
grade of B

School receives an
accountability grade of
C

School receives an
accountability grade
of DorF.

A-F Score:

Athletic Director

Date

Principal

Date
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Association of Indiana School Library Educators

School Librarian Evaluation Rubric
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This document is endorsed by the Association for Indiana School Library Educators (AISLE). Any adaptation of it must be used with permission
from AISLE. Piease contact Robyn Young (fryoung(@avon-schools.org) or Denise Keogh (dkeogh@tcsc.kiz.in.us).

It Is recommended that this evaluation tool be used at the school library where the majority of the librarian's time is spent.




AISLE School Librarian Evaluation Rubric
Atfowable Modiflcations to the School Librarian Evaluation Rubric

itis recommended that this document be used inits entirety as it Is best practice for a school Iibrarlan, The following minor edits do not
require permission from AISLE:

+ Use of the rubric with all domains and competencies
+ Additlon of competencies
+ Notes added to clarify the domains or competencies

The rubric should not be changed to fit the current job description of the school librarian, but the rubric should be followed as an example of
best practice In the field of school librarians,

Expected fevels of Competency — Use established weights below when using the School Librarlan Evaluation Rubric. While all domalns and
competencies must be included, these welghts may be changed by Individual schools; however, no Domain may fall below 25%,

Domain 1 30%
Domaln 2 40 %
Domaln 3 30%

It is expected that School Librarfans will follow the percentages of the Group 3 teachers with no growth model classes postedin the original
RISE document; however, this may be changed within each school corporation if the SLO ¥ not used,

TER=Teacher Effectiveness Rubric (School Librarian Rubric}
SLO=Student Learning Objective
SWL=School-Wide Learning Meaure

AISLE Board Approved Copyright 2012 January 28, 2012




AISLE School Librarian Evaluation Rubric
Bomaln 1 Purposeful Planning

school ibrarians work In collaboration with the dassroom teacher to develop a figorous curiculumrelevant for all students. Additionally, school librarfans will plan the
library media program for the school.

Level of Performance

< ‘Competoncles Highly Efféctive{4) -Effective(3 | Imprevenient Heéessary ()| Ineffective (f)
11 | Demonstrating knowtedge of literature trawing on extensive School librarfan School librarian School librarian

and current trends In library practice and | professional resources, demonstrates thorough demonstrates limited demonstrates Httle or no

information technology schoollibrarian knowledge of literature and | knowledge of fiterature and | keowledge of iiterature and
demonstrates rich of current trends in practice | cumrent trends in practice of current trends In praciice
uaderstanding of and Information technology. | and information technology. | aad information
literature and of current technelogy.
trends in information - Librardon maintains g - Librarlan reads fournals to
technelogy. professional network to stay | learn about current trends,

current with trends. This

-Librarlen maintalns o includes reading current
netwark of professtonal  { Journals, blogs, and using
contacts and resources to | social media.
stay ctirent with trends
{this Inchudes reading
current [otirnals, blogs,
and using soclel medin)
and shares with staff end
students.

Motes 1.

1, Extensive professional resources may include, but is not imited to, blogs, Twitter, Facebook or other social media, professional journals, conferences and

webinars, professionat contacts with authors or other fibrary professionals.
2 Current trends - librarian is aware of changes in library practice and s actively pursulng, implementing or further investigating these changes to see
thie benefit for tha library,
AISLE Board Approved Copyright 2012 January 28, 2012




AISLE School 1ibrarian Evaluation Rubric

Level of Performance

=a7| Competercios- T Righly Effective (4) - =] Effedive (5) [ improvéiment Necessary (23| tieflective (115>
1.2 | Establishing and successfuliy School fibrarian's goals School librarian's goals for School librarian’s goals for Schoo! librardan has no dear
Implementing goals for the school fibrary | for the media program the media progrem are clear | themedia programare goals for the media
program appropriate to the setting and are highly appropriate to | and appropriate to the radimentary and are partlally | program or they are
the students served the situationin the situatlon In the schoo) and suitable te the sitvation in inappropriate to either the
' schooland tothe ageof | to the age of the students. | the schooland the age of sltuation kn the school or
the students and have the students. the age of the students,
heen developed -The goal for the program I
followding consultations | communfeated with - the goa!l for the program is
with students and appropriate stakeholders. established by not
colieagues communicated with
approprigte stakeholders,
-The goai for the program ’
fs communicated with
appropriate stakeholders
with regular assessments
to determine If goalis
belng met.
Notes .2
t Goals may be shared verbally or written; howeves, It Islaporiant that the goal be shared with the leaming community. This may include staff, students,
administrators or communily members,
bemonstrating knowledge of resources, School librarfan shows School librarian shows School libradan School librarian
3 | bothwithin and beyond the schooland evidence of resources evidence of resources demonstrates basic demonstrates fittle orno

district

available for students
and teachers and actively
seeks out new resources
from a wide range of
sources to ervich the
school’s program.

avallable for students and
teachersin the school, i
other schopls In the district,
and in the larger community
to enrich the school's
program.

koowiedge of resources
avallable for students and
teachers in the school, in
other schools In the district,
and in the larger commuaity
to enrich the school's
program.

kaowledge of resaurces
avallable for students and
teachersin the school, in
other schools in the district,
and inthe larger
cormmunity to enrich the
school's program,

Notes 43

. This competency refers to knowiedge of the library collection ard finding Information for staff and students. The evidence may include, but Is not fimited to,
the school library book collestion, using interlibrary loan, Internet sources, database sources, or the use of the public Bbrary collection, A highly effective
librarizn wilt use many of these resources to provide Information for staff or students. -

AISLE Board Approved

Copyright 2012

January 28, 2012




AlSLE School Libradan Evaluation Rubric

2 ihi ] Compéten 1. Highly.Effectivai(4) - - [ imipravernent Necessary (2) - | ncffective (1)
1.4 | Developing and implementing a plan to schiool libratian’s School librarian's plan to School kibrarian has a Schoolfibrarian has no plan
evaluate the Fbrary program evaluation plan is highly | evaluate the programis rudimentary plan to to evaluate the program or
sophisticated, with organized around clear evaluate the library resists suggestions that
imaginative sources of goals and the coliectionof | program. such anevaluatlonis
evidence and a clear path | evidence to indicate the important.
toward improving the degree to which the goals
program onan ongoing | have beenmel.
basls.
- Thelibrarian
proactively responds ta
the evidence of the
evaluation.
Notes 1.4
1 Some sources of evidence may mclude student and staff surveys, assessment documents, and statisticat data.
1.5 | Establishing a culture for investigation and | Ininteractions withboth | Ininteractions with both School librardan goes School librarian conveys
love of literature students and colleagues, | students and colleagues, through the motions of that the work of seeking
the schoollibrarian the schoot librarian conveys | performing the workof the | information andreading
conveys the essential the importance of seeking position, but without any literature is not worth the
ature of seeking Information and reading real commitment to time and energy required.
information and reading | titerature.
literature.
1.6 { Establishing and malntaining ilbrary Library routines and Library routines and Library routires and Library reutines and
protedures procedures {for example, | procedures (for example, procedures (for example, procedures {for example,
drctlation of materials, | circulation of materials, clrealation of materials, circutation of materiats,
collection development | coliection development collection development collection development
policy, chalienged policy, challenged materfals | policy, challenged materals | policy, challenged materials
materials forn, students | form, students working form, students working form, students vorking
working independent Independent within the independent within the independent withia the
swithin the Iibrary) are Hibrary) have been library} have been library}are either non-
seamless in their established and function established but function existent or Inefflcent,
opesation. smoothly. sporadically, resulting In general
' c confuslon,
AISLE Board Approved Copyright 2012 January 28,2012




AISLE School Librarian Evaluation Rubric

Level of Performance

“Competencle} “Highly Effectivé (§). ‘Effective (3 improvetent Necessary (23] ineftective (1)

Qrganlze physical space to enable smooth | Schoollibrarian makes School ibradan makes School ibrarian's efforts te  § Schootibrarian miskes poor

flow highly effective use of effective use of the physical | make use of the physical use of the physfcal
the physical environment, resulting in environment are uneven, environment, resulting In
environment, resulting In | good traffic flow, clear resulting In occasional poor traffic flow, confusing
clear signage, excellent | signage, and adequate confusion by users: signage, inadequate space
traffic flow, and space devoted to work devoted 1o work areas and
adequate space devoted | areas and computer use. computer use, and general
to work areas and confusion.
computer use, in
addition, book displays
are attractive and
Inviting.

Notes 17

1 Smooth flow s defined as students and staff belng able to function within the library easlly and independently based uponlocation of materials, signs, and

seating,
1.8 | Malntalning and extending the library school llbrarian adheres | Schoollibrarian adheres to | School librarianis partially School liprarian fails fo
collectlon In accordance with the schools’ | 1o district or professional | district or professional strecessful In attempts to adhere to district or
needs and within budget linitations guldellnes in selecting guldelines In selecting adhere to district or professional guldelines in

matedals for the
collection, The collecilon
is periodically purged of
outdated materials, A
virtus! collection s
maintained and updated

materials for the collection
and pedodically purges the
collection of odated
materials. A virtual
collection is ralatained by
the lbrarian, Thisls doneln

professional guidelines in
sefecting materials and in
weeding the collection, A
virtual presence may not be
maintained. This Is done in
limited consuftation with

selecting materials for the
collection and does not
periodically purge tha
collaction of outdated
matertal, There Is no virtuat
presence, This ks done

frequentiy by the some consultation with teaching cofleagues or with | without consultation with
librarian ls vibraat and teaching colleagues or patron needs in mind. teaching colicagues or with
weltused. All processes | patron needsin mind, patron needs in mind.
are done In consultation
with teaching colleagues
or patron needs in mind,

Motes1.8

t The librarian will maintaln the school’s collection with many factors of the school’s needs in mind. The fibrarian will support the curriculum and the school’s

academic needs, as wall as the practice of reading {for enjoyment or for informatton). Additionally, this may indlude a digital coltection,

AISLE Board Approved

Copyright 2012

January 28, 201z




Domaln 2: Effective Instruction

AISLE School Librarian Evaluation Rubric

Librarians, working collaboratively with classreom teachers, facilitate student academic practice so that all students are paritcipating and have the opportunity to galn
mastery of the objectives. The librarfan fosters a climate of urgency and expectation around achievement, excellence and respect.

For Competencles 2.2 through 2.5, In order to be highly effectlve, each competency says that the Ubrarlan must show some of the following indicators. We deffne “some" as at
least one. Alfof the indicators under effective may not be shown In ene observation, but should be shown throughout the observation cyde.

tevel of Performance

-Compatenclest

Highly Efféctiva (4

“Efféctivg (3)

IFpravement NECesEaty (2)

“Ingffecttva (1)

24 Creating an environment

conducive to learnlng

Interactions among the schoot
fihrarian, individual students,
and the classroom teachers are
highly respectful, reflecting
genuine warmth and caring and
sensitivity to students’ learning
needs, cultures and Jevels of
devetopment.

Interactions between the
school librardan, students,
and the classroom teachers,
are poMte and respectful,
reflecting general warmth
and caring, and are
appropriate to the feaming
needs, cultural and
developmental differences
among students.

Interactions between the
schoollibrarian, students,
and the classroom teachers
are generally appropriate
and free from conflict but
may be characterized by
occasional displays of
insensitivity or lack of
responsiveness to learning
needs, celtural and
developmental differences
among students,

IMeractions bebweenthe
school librarian, studeats,
and the classroom teachers
are negatlve, inappropriate,
or insensitive to students’
leaming needs, cultural and
developmental differenices
and are characterized by
sarcasm, put-downs or
confilet.

AISLE Board Approved

Copyright 2012

January 28, 2012




AISLE School Librarian Evaluation Rubric

School librartan s highly School libvarian s School fibrarian needs School librarian is
2.2 bemonstrate and Clearly effective at demonstrating effective at improvement at Ineffective at

Communicate Content and clearly communlcating demonstrating and clearly demonstrating and clearly demonstrating and

Kriowledge to Students content kaowledge to communicatlyt content communicating content clearly communicating
students. knowledge to students. knowledge to students, content knowledge to

tibrarian demonstrates Ubrarian delivers content students.
For Level 4, all of the content knowledge and that is factually correct
evidence listed under Level 3 delivers content that s -Librarian may deliver
is present, as well as some of factually comrect - Content oceastonally lacks content that Is factuslly
the following: clarity and Is not as well fncorrect
- Librarian fully explains - Content fs clear, conclse organized as It could be - Explanations may be
concepts In as direct and and well-organized « Librarian may fail to unclear or incoherent and
efficlent a manner us possible, -Librortan restates and restate or rephrase fail to build student
while stili achieving student rephrases Instraction fn instruction in multiple undersianding of key
understending rultiple ways to Increase wrays to Increase concepts
- Librorian effectively conneets understonding understanding - Librarlan continues with
content to other content - Librarian emphasizes key - Librarlen dees not plenned instruction, even
areas, students’ experiences points or malp ideas In adequately emphasize when it Is obvious that
and interests, or current content maln ideas, and students students are not
events in order to meke - Librarian uses are sometimes confused understanding content
content relevant and build developmentally about key takeaways - Librarfan dees not
interest oppropriate language and - Explanations sometimes emphasize main fdeas, and
- Explanations spark student explanations lack developmentaliy students are often
excitement and Interest fn the - Librarian implements appropriste language confused ebout content
content relevant instructional ~Libraran does not ahweys - Librarian folls to use
- Students participate in each strategies fearned via implement new and developmentally
others' learning of cantent professtonal development improved instructional appropriatelenguage
through colinhoration duding strategies fearned via
the lesson professional development
- Students ask higher-order
questlons and make
cannections Independently,
demonstrating that they
understand the contentata
higher fevel
Notesz.2
1 Content may be communicated by either direct instruction or guided inquiry depending on the context of the classroom of lesson.
AISLE Board Approved Copyright 2002 January 28, 2042 ,




AISLE School Librarian Evatuation Rubric

Ubrarfanis bighly effective at
engaging students inacademic
content

23 Engage Students In Academlc
Content

For Level 4, ali of the evidence
listed under Level 3 is present,
as weli as some of the following:
- Librarlan provides ways to
engage with content that
signlficantly promotes student
mastery of the oblective

- Ubrarlan provides

tibraraa Is effective at
engaging students fa
academic content

-More than 3/4 of students
are actively engoged in
content at ali imes and
not off-task

Ubrarlon provides
muftiple ways, as
appropriate, of engaging
with content, all aligned to

Librarlan needs
improvement at engaging
students tn academic
content

-Fewer than 34 of
students are engaged in
content and many ore off-
task

- Librarign eay provide
mulilple ways of engaging
students, but perhaps not

Librarian is ineffective at
engaging studentsin
academle content

- Fewer than 1f2 of students
are engoged in content and
many are off-task

- Librarian roay only provide
one way of engaging with
content OR Librarlan may
provide multiple ways of
engaging students that are

differentiated woys of engaging the fesson obfective aligned to fesson objective nof allgned to the lesson
with content specific to -Librorfan sustains the or mostery of content objective or mastery of
individual student needs attention of the class by - Ubrarion may rniss content
- The lesson progresses at an maintaining o dynamic opportunties to provide - tibrarfan does not
appropriate pace so that presence ways of differentiating differentiate instruction to
students are never disengaged, -Ways of engaging with content for student target different learning
and studeats whe finish early content reflect different engagement inodafities
have something else meaningful learning modolities or - Sarne skudents may not - Most students do not have
toda Intelligences have the prerequlsite skills | the prerequisite skills
-Uibrarian effectively integrates - Ubrarion adjusts lesson necessary to fully engagein | necessary to fully engage in
technology as a tool to engoge accordingly ta content and Librarian's content and Librarfan makes
students inacademlc content accommodate for student attempt to modify no effort to adjust
prerequisite skills and instruction for these instruction for these
knowledge so that all students Is limited or not students
students are engoged ahways effective - ELL and IEP students are not
- ELL and fEP students have - Students may appear to provided with the necessory
the appropriate actlively Histen, but when it accommodations to engage
accornmodations to be comes thne for in content
engaged In content participation are
- Students work hard and disinterested in engaging
. are deeply active rather
than passivefreceptive
(See Notes below for
specific evidence of
engagement)

AISLE Board Approved Copyright 2012

January 28, 2012
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Notes 2.3

1. The most Imporiant Indlcator of success here Is that students are actively engaged in the content, For a teacher to receive credit for providing students a
way of engaging with content, students must be engaged in that part of the lesson.

2 Presence can best be represented by using engaging, confident, and assertive body language, tone, volume, and proximity.

ER Engagement Is defined as on-task behavlor, Some observable evidence of engagement may include (bul Is not limited to): (a) ralsing of hands to ask and
answer questlons as wellas to share ideas; (b} active listening {not off-task) during lesson; or {c} active participation in hands-on tasksfactivitles.

4. Teachers may provide multiple ways of engaging with content via different teaming modalities (auditory, visual, kinestheticftactiie) or via multiple
inteliigences {spatial, inguistic, musical, Interpersonal, logical-mathematical, et¢), It may also be effective to engage students via two or more strategles
targeting the same modality.

AISLE Board Approved Copyright 2012 January 28, 2012
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2.4 Check for Understanding

School librarian s highly
effective at checking for
understanding.

for Level 4, all of the evidence
listed under Level 3 Is present,

aswell as some of the foilowlng:

- Ubrarian checks for
understanding at higher levels by
osking pertinent, scaffold
qurestions that push thinking;
accepts only high quality student
resgonses (those that revea
undeestanding or lack thereof)
-Librorian uses open-ended
questions te swidce common
fsunderstandings and assess
student mostery of matesiol at a
range of both fower and higher-
order thinking

Scheol librarian is effective
at checking for
understanding.

- Ubrartan checks for
understanding at almost alt
key moments (when checking
Is necessary to Inform
Insteurction gofng forward}
ond gets an accurate "puise”
of the class’s understanding

- Librarfen galns encugh
Infermatlon during chechs for
understanding to modlfy the
fesson and respond
accordingly

- Librarian uses a variety of
methods to check for
understending

-~ Ubrarian uses walt time
effectively both after posing
aquastion and before helping
students think through a
response

-Librarion doesa't allsw
students to "opt-out” of
cheeks for understanding end
cyetes back to these students
- iibrarian systematically
assesses every student’s
mastery of the objective(s) at
the end of each lesson
through formal or Informal
gssessments (see note for
examples)

Schoollibrarian needs
improvement at checking for
understanding.

- Litrrarian sometimes checks
for understanding of content,
but misses several key
moments

- Ubrarfan mostly gets an
acctirate Mpulse” of the class's
understanding, but mey not
galn enough Informatlon to
modify the lesson accordingly
- Librarien may not use a
varfety of methods to check
for understanding when
dolng so would be helpful
-Librarion may not provide
enough walt tirme after
posing a question for
students to think ond
respond before helping with
on answer or moeving forward
with content

«Librerian sometimes allows
students to "opt-out” of
checks for understending
without cyding back to these
students

- Librarion may assess student
mastery at the end of the
fesson through formal or
Informal assessments, but
may not use this Information
to drive subsequent fesson
planning

School libraran s
ineffective at checking for
understanding.

~tibrarlan rarely or never
checies for understanding of
content, or misses neorly all
key moments

- Librorian rarely or never
gets an accurate "pulse" of
the class’s understanding
Jrom checks and therefore
cannof gain enough
information to modify the
fesson

- Librarlan frequently moves
onwith content before
siudents hove a chance to
respond to questfons or
frequently gives students the
answer rather thon helping
them think through the
answer

-Librertan frequentlyallows
students te "opt-out” of
checks for understanding
and does not cycle back to
these students

« Librarlan rarely or never
assesses for mastery at the
end of the fesson
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Notes 2.4

i Examptles of times when checking for understanding may be useful are; before moving on to the next step of the fesson, or partway through independent
practice.

2. £xamples of how the teacher may assess student understanding and mastery of objectives;

+ Chacks for Understanding: thumbs up/down, cold-calling
-De Nows/Bell Rlngers

2.5

Tum and TalkjPair Share
- Guided or dependent Practice
« Exit Slips
HModify Instruction as Needed School fibratian Is highly
effective at modifying
instruction 2s needed.

For Level 4, all of the evidence
listed under Level 3 Is present,

- Librarian onticipates student
misunderstandings ond
preemptively addresses them
«Libearianis able to modify
fnstruction to respond to
misunderstandings without
teking away from the flow of the
lesson or losing engegement

as well as some of the foilowing:

Schooklibrarianis effective
at modifying lnstruction as
needed.

- Librarian makes
adjustments to instruction
based on checks for
undesstanding that fead to
Increased understanding for
most stedents

« Librarion differentlates
deiiveryof instruction based
on checks for undersionding
and assessment data to meet
diverse student needs
-Librarian responds to
misunderstandings with
effective scaffolding
technlques

~Librarian dogsn't give up,
bt continues to try to
address misunderstanding
with different techniques if
the first try is not successful

Schoollibrarianneeds
improvement at modifying
instruction as needed,

- Librarfan may attempt to
make adjustments bosed on
cheeks for understanding, but
thesc attempls may be
misgulded end may not
increase understanding for alf
students

- Librarian may primarily
respond to
misunderstandings by using
teacher-driven scoffolding
technlques (for example, re-
explofning a concept), when
student-driven techniques
couid have been more
effective

- Librartan may persistin
using a particular technlque
forrespending toa
milsunderstanding, even when
it Is not succeeding

Schoollibrarian is
neffective at modifying
Instruction as needed,

- Librarion rarely or never
attempts to adjust
instruction based on checks
for understanding, ond any
attempts at dolng so
frequently fall to Increase
understanding for students
- Librarien only responds to
misunderstandings by using
teacher-driven scaffolding
techniques

«Librarfan repectediy uses
the some technigues to
respond to
misunderstandings, even
whenil Is not succeeding
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2.6 | Maximize Instructional Time Schootlibrarlan is highly Schoolfibrarian s effective | Schoollibrarfan needs Schoollibrarian Is
effective at maximizing at maximizing Instructional  § Improvement almaximizing | Ineffective at maximizing
instructional #me, tme, instructional thme, instructional thne.
Forlevel 4, all of the evidence | - Routines, fransitions, ond - Routines, transitions, and - There are few or no evident
listed under Level 315 present, procedures are well- procedures arein place. routines or procedures In
@s wellas the following! executed. - Signifieant prompting from | place.
-All students are on-task and -Almost all studeats are on- | the librarian s necessary for | -Even with significant
follow Instsuctions of Librarfan task and follow Instructions | students to foliow prompting, students
without mrch prompting of librarian without much Instructions ond remainen- | frequently do not follow
prompting task . directlons and ore off-task
- Disruptive behavlors end - Disruptive behavlors and off- | - Disruptive behavlors and
off-task conversations are task conversations sometimes | off-task conversations are
rarg; when they occur, they - | occur; they may not be common and frequently
ore almost always addressed | addressed In the most cause the librarian to have to
without mafor interruption effective manner and moke adjustments to the
{o the tesson Librarian may have to stop fesson
thelesson frequently to - Ulassreom monagement s
address the problem generally poor and wastes
instructionaf time
2.7 Asslsting students in theuseof | Schoollibrarian proactively School Hbrarian Institutes School librarian assists School librarian declines to
technology in the Medla Center | infthates sessions to assist sessions {o assist students students and teachers Inthe | assist students and teachers
students and teachersin the use | and teachers in the use of use of technology when in the use of Llechnology.
of technology. technology. specifically asked to do so.
Notes 2.7
1. The overall ladieator of success here Is that operationally, the library runs smoothly so that fime can be spent on valuable instruction rather than logistics
and discipline.
2, it should be understood that 4 teacher can have disruptive students no matter how effective hefshe may be, However, an effective teacher should be able
to minimize disruptlons amongst these students and when they do accur, handte them without detriment to the learning of other students,
Collaboratiog with teachers In Sehool librarfan initiates School librarian initiates Scheollibrarian collaborates | School kibrarian deciines to
2.8 the design of instructional unlts | collaboration with dassroom collaboration with dlassroom | with dassroom teachers in collaborate with dassreom

and lessons

teachers in the design of
instnuictfonal lessons, locating
additlenalresources from

sources outside of the school,

teachers in the design of
Instructional lessons,

the design of Instructional
lessons.

teachers In the design of
instrictional lessons.

AISLE Board Approved

Copyright 2012

January 28, 2012




AISLE Schoo! Libraran Evaluation Rubric

29 Englaging students in enjoylng
lHterature snd in learning

multiple literacy skills

Students are highly engagedin
enfoying literature and in
learning information skills
because of effective design of
activitles, grouping sirategies,
and appropriate materials,

Students are engaged In
enjoylng Yiterature and In
learning Information skills
because of effective design
of activities, grouping
strategies, and appropriate
materials.

Only some students are
engaged in enjoying
literature and I feaming
Information skills because of
unevea design of aclivitfes,
grouping strategies, or
partiafly appropriate
matetlals.

Students are not engaged
enjoying iiterature and In
learning information skills
becatise of poor design of
aciivitles, poor grouping
strategies, or inappropriate
materials,
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Teachers develop and sustain the (ntense energy and {eadership within their school community Lo ensure the achievement of all students.

Level of Perforimance

“Competencles

Highly Bllactiva (5}

Effedtive 3

Imgrovement Hecessary {2)5]

ZIneffectivie (1) =

Contribute to school
culture

Schaol librarfan seeks out leadership roles
within the school, aimed at improving
schao! efforts. Librarfan goes above and
beyond In dedicating time for students and
peers oulslde of dass.,

Schoollibrarian cantribete:
tdess and experilse aimed at
improving school efforts.
Librerian dedicates time
efficiently, when needed, to
helping students and peers
outside of dass.

School librarian will rarely
contribute ldeas and
expertise almed at improving
school efforts, Librarlan
rarely dedicates time outside
of class to helping students
and pears.

School librarian never
contributes ideas aimed at
improving school efforts.
Littke or no time outside of
class Is dedicated to helplag
students and peers,

Notes 3.1

1. An effective librarian particlpates in school events that make a
additionatly assumes a leadership rofe in at least one aspect of schoo life.

substantlal contrlbution above classroom expectations whereas a highly effective librarian

School librarian will seek out

Schoolkibrarian will

3.2 | Collaborate with Schoo! livratisn wili go above and beyond In School tibrarian rarely or
Peers seeking ouf opportunities to coliaborate. and participate In regular participate in occasional never participates in
tibrarian will coach peers through difficult | opportunitles {o work with | opportuniites to work with apportunities to work with
skuations and take onleadership roles and eamn from others. and leara from others and others, tibrarianworks in
within colleborative groups such as Librarfan will ask for ask for assistance when isolationand Is not ateam
Professional Learning Communities, assistance, when needed, needed, Librasian will not player.
! and provide asslstance to seek to provide other
others [y need. teacherswith assistance
when neaded or will not
regularly seek out
apportunities to work with
others.
Notes 3.2
1. Themala purpose of collabaration with peers Is to suppert the curiculum,
2. Ahighly effective llbrarfan will seek out opportunitles to collaborate, whereas an effective fibradan may collaborate when asked,
3. An effective librarian builds refationships with colleagues that are characterized by mutual support and cooperation whereas a highly effective librartan
additionally takes initiatives in assuming leadership among the faculty.
3.3 | Establishing, Library assistants, students, or Library assistants, students, | Library assistants, students, Library assistants, students,

evaluating, and
maintalning library

parentfeemmunity volunteers work
independently and contribute to the

or parent/community
volunteers are clear as to

or parentfcommumnity
volunteers are parthally

or parentfcommunity
volunteers are confused as

procedures inregards | success of the library, thelrroles. successful. to theirrole.
to stafiing, studentor | -The librarian will proactively evaluate
parent volunteers procedures.
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Advocaie for Student
Success

34

school librarian will display commitment to
the education of the students in the school,
not just Bisfher own students, Librasian will
make changes and take risks to ensure
student success and advocate for students*
Individualized needs.

Schiool libyarfan will display
commitment te the
education of hisfher
students, Librarfaty will
attempt to remedy obstacles
around student achievement
andwill advocate for
students’ Indhidualized

Schootlibrarian will display
commitment to the
education of hisfher
students. Schoolfibrarian
willnot advocate for
students’ needs.

Schoollibrarian rarely or
never displays commitment
to the education of hisfher
students, Uibrarian accepts
fallure as par for the course
and does not advocate for
students' needs,

needs.
3.5 | Preparingand School librarfan anticipates student and School librarian honors School librarian’s efforts to School fibrarian ignores
submittng reports teacher needs when preparing requlsitions | student and teacher prepare budgets are partially | student and teacher
and budgets and budgets, follows established requests (if appropriate)} sugeesshul, responding requests (if appropriate}
pracedures, and suggests improvements to | whean preparing requisitions | semetimes to student and when preparing requisitions
those procedures, laventories and reposts | and budgets and follows teacher requests (if and budgets or does not
are subnitted on time. establlshed procedures, appropriate) and following follow established
Invertories and reportsare | procedures, inventoriesand | procedures. Inventories and
submitted on time. reports are sometimes reports are routinely late,
submitted on time.
3.6 | Communlcating with | School Bbrarian proactively reaches out to Schoollibrarian engagesin Schoot librarian makes Schootl librarian makes no

the larger community

parents and establishes contacts with other
libraries or businesses, coordinating efforts
for mutual benefit.

otitreach efforts to parents
and the larger community.

sporadic efforts to engage in
putreach to parents erthe
larger cormmunity,

effort to engage in outreach
to parents or the larger
community.

3.7 | Partidpatingina
professlonal
communliy

School librarian makes a substantiat
contribution to school and district events
and projects and assuines leadership with
colleagues. Ubrarian participates and
develops leadership roles in a wider
professional community that Includes local,
state, or national events.

Schoollibrarian participates
actively in school and district
events and projects and
maintains positive and
productive refationships with
colleagues. Librarian will
participate in a wider
professional community that
indudes local, state, or
nationat contacts.

School libradan's
refatlonships with colleagues
are ¢ordial, and the librarian
participates in schogiand
district events when
spedficaliy requested.

School librarian's
relationships with
colleagues are negative or
self-serving, and the librarfan
avolds being involved in
school and district evenis
andprojects.
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3.8 | Seek professional
skilis and knowledge

School librartan actively pursues

professional development opportuniifes
and makes a substantlal contribution to the
profession through such activities as
sharing newly learned knowledge and
practices with others and seeking out

School librarian actively
pursues opportunitiesto
improve knowledge and
practice and seeks ot ways
to implement new practices
where applicable.

School srarian's

participation in professional

development activities is
limited to thase that are
mandatory,

School librarfan does not
patticipate In professional
development activities, and
shows little or no interest in
new ideas, programs, or
classes ta Improve teaching

‘| opportunities to fead professionat Constructive feedback to and learning.
development sessions. Improve practicesis
welcomed.

Notes 3.8

5. An effective librarian seeks and implements professional skills and knowledge whereas a highly
inforenation with calleagues regularly.

effective ibrarian additionally shares and facilitates this
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Domain 4: Core Professlonatism

These Indicators ilhsstrate the minimum competencies expected In any profession. Thase are separate from other sections In the rubric hecause they have little to do with
teaching and learning and more to do with basic employmant practice. Teachers are expected to meet these standards. If they do not, itwill affect their overall rating
negatively.

[ -igss i Does NotMeet Standar “peets Standard

i Attendance Individual demonstrates a pattern of unexcused absences.* sndividuat has not demonstrated a pattem of unexcused absences.*

2 Qn-Yime Arrlval individial demonstrates a pattern of unexcused late arrivals Individuat has not demonstrated a pattern of unexcused late amrivals
{iate andvals that are in violation of procedures set forth by {iate arrivals that are in violation of procedures set forth by local school
local school policy sad by the refevant collective bargalning policy and by the relevaat collective bargalning agreement).
agreement). .

3 Policies and Individual demonstrates a paitern of failing to follow state, Individual demonstrates a pattern of following state, corporation, and

Procedures carporation, and school policies and procedures (eg. school policles and procedures {e.£, procedures for submitting discipline
procedures for submitting discipline referrals, policles for referrals, policies for appropriate attire, etc.)
appropriate attire, ete.)

4 Respect individual demonstrates a pattern of failing te interact with individual demonstrates a pattemn of Interacting with students,
students, colleagues, parents/guardians, and community colleagues, parentsfguardians, and community members ina respectful
raembers in a respectful manner. - manner.

it should be left Lo the discretion of the corporation to define “unexcused absence® in this context.

1. Complying with policies and procedures Includes but Is not Hinited to: Following 1EP/504 plans, complying with discipline referral processes, parent
communication expectations (typlcaliy esnaiis or phone calls returned by within 24 hours during the work week}, providing sub plans, implementing school rutes,
maintaining accurate, up-to-date records, and dressing professionatly, The sub-committes recommends discusslon of dress code expectations. Establishing dear
expectations about feans, flip-flops, revealing attire, 21¢. will be important for consistency.

2. Demonstrating respect to students, parents and colleagues includes malntaialng approprizte (ﬁot too familiary boundaries. Respectfully listening to negative
feedback and malataining emotionat self control even in heated situations Is expected. Accepting constructive criticismisa hallmark of this standard.

3. tisunderstood that if an administrator has a concem about a teacher not meeting these standards, it will be called to the attention of the teacher as soonas
possible s¢ correction can ensue.

AISLE Board Approved Copyright 2012 January 28, 2042
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BRISE

Coalihthon and
eqrispmunit Sptem

Allowable Modifications to RISE Principal Evaluation System

Corporations that follow the RISE guidelines and use both this resource and the Principal
Effectiveness Rubric (PER) exactly as written are considered to be using the RISE Indiana
Principal Evaluation System. This RISE principal system should be considered separate from the
RISE Indianu Teacher Evaluation System (*see below). . .

If a corporation chooses to make minor edits to the RISE principal system from the minimum
requirements stated below, the system must then be titled “{Corporation name) RISE for
Principals”, and should be labeled as such on ali materials. These minimum requirements for
the RISE prmcupai system are as follows:

Professional Practice Component
o Use of the Principal Effectiveness Rubric (PER) with all domains and
competencias

o Scoring weights for both Professional Practice domalns {50% each domain}

Measures of Student Learning :
o Two measures of student learning as outlined in the RISE principal system (A-F
Accountability and Administrative Student Learning Objectives)

.o All minimum requirements around Administrative Student Learning
Objectives, including:
1. Have two goals
Must be measurable
Must be collaboratively set by administrator and evaluator
May be district or school based
Must be based on student learning measures (student data)
Can be growth or achievement
May be based on whole school or subgroup populations

NO U e BN

Summative Scoring
o Weights assigned to components of the summative model

if a corporation chooses to deviate from any of the minimum requirements of the most recent

. version of the RISE principal evaluation system (found at’www.ﬁseindiaria.org), the corporation
may ho longer use the name “RISE”. Corporations can give any alternative title to their system,

and may choose to note that the system has heen “adapted from Indiana RISE”.

. *Itls possible to adopt the RISE Teacher Evaluation System in conjunction with, OR separately from, the RISE
Principat Evaluation System. Naming gu!delines for {abels apply..

ilPage
if you have recelved this document from any sousce other than fhe RISE website, It may have been altered
from Its original version. For the offical, and most up-to-date version, please visit www.riseindiana.ong
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