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Eden CISD Gifted and Talented Mission Statement

Eden CISD believes students identified as Gifted and Talented (GT) face challenges in special and unique ways.  To meet these special needs, the ECISD gifted and talented program is designed to address students in any of the four core subject areas (language arts, math, science, and social studies).  An array of program options will provide skills in high interest areas, group process skills, curriculum enrichment, advance research skills, problem-solving techniques, and high order of thinking.  Refinement and development of the GT program will be ongoing in order to maintain effectiveness.  ECISD is committed to providing an appropriate program for all identified students. 

State Goal for Services for Gifted/Talented Students

“Students who participate in services designed for gifted/talented students will demonstrate skills in self-directed learning, thinking, research, and communication as evidenced by the development of innovative products and performances that reflect individuality and creativity and are advanced in relation to students of similar age, experience, or environment.  High school graduates who have participated in services for gifted/talented student will have produced products and performances of professional quality as part of their program services” (Texas State Plan for the Education of Gifted/Talented Students 1).

PROGRAM GOALS
District Goals 
Specific, yet flexible goals are essential in a GT program, Eden CISD will:
· Identify students in grade K-12 who have potential to excel in the high order skills of creative and critical thinking.
· Serve gifted students in K-2 with a GT program in the regular classroom. 
· Serve gifted students in grades 3-8 with a pull-out program.
· Serve gifted students in grades 9-12 through concurrent curriculum and material from the Texas Performance Standards Project (TPSP).


· Provide a qualitatively differentiated program, beyond regular curriculum requirements, that stresses higher order thinking. 
· Evaluate students and programs annually and use the data to modify and update the district and campus improvement plans. 
· Identify professional needs and plan opportunities for staff development to train professional personnel to work in the program. 
· Inform and seek the involvement of parents and community members in the program.
·  Utilize the cultural and instructional resources of the region.
· Expose identified students to scholarly, creative, and talented people in various fields. 
· Provide opportunities that lead to the development of advanced level products and/or performances. 
· Design units of study that emphasize in the four core academic areas. 
· Provides options that enable GT students to work together in large and small groups as well as independently during the entire school year.
· Provide out of school experiences relevant to the students’ areas of strength.
· Provide opportunities to work with students from other districts.
· Emphasize knowledge of community service and community volunteering. 
· Encourage students to be responsible for their own learning and develop effective organization and time management skills.
Student Goals
The Eden CISD Gifted and Talented program will provide students with the opportunity to: 
· Develop the ability to communicate and cooperate	in individual and group situations, encouraging decision-making skills. 
· Have exposure to a wide variety of learning experiences in and out of the formal classroom setting. 
· Have experienced learning skills with other GT students in Eden CISD and neighboring districts. 
· Broaden skills of written, visual, and oral communication through opportunities to discuss, display, and present their ideas and products.
· Develop unique gifts and talents by providing opportunities to accelerate in their areas of strength. 
· Increase creative thinking skills through the development of flexible, original, and elaborate thinking processes. 
· Develop skills in logical reasoning and critical thinking through the application of higher-level cognitive thinking skills. 
· Gain a realistic concept of themselves, their strengths, weaknesses, areas of needed improvements, and potentialities.
· Experience the joy of learning and being challenged.



PROGRAM GUIDE
Referrals
[bookmark: _Int_zxMmLf3k]Under requirements provided by TEA, any student may be referred for the gifted and talented program by teachers, counselors, parents, or other interested persons. Students can refer themselves. Prior to the referral window, school staff, parents, and community will be made aware of the screening and have available to them the characteristics of gifted/talented students. A meeting/presentation will be held to inform parents of referral, identification, placement, and program procedures for the district. Referrals will be completed on a form provided by the district. 
All student information collected during the screening and identification process shall be an educational record, subject to the protections set out in policies FL(Local).
Screening/Identification/Assessment/Selection for K-12
Identifying gifted and talented students is an ongoing process and will be based upon criteria provided by state and local policies. Identification of students will include a three-step process: referral, assessment, and selection.
· All students in Eden CISD are eligible for referral to the Gifted/Talented Program. 
· Students in kindergarten are automatically considered for gifted and talented services and will be screened prior to formal testing. 
· The district will take referrals for the GT program at least once a year.
· After the referral window closes, testing will begin.
· Prior to testing, Eden CISD will receive permission to test.
· Students will be assessed using objective and subjective measures. 
· A GT Selection Committee comprised of at least three local educators trained in the nature and needs of gifted students will meet to review each identification matrix. Students meeting the minimum score indicated on the identification matrix will be recommended for the program. 
· Parents receive notification of student eligibility before March 1. Students recommended for the GT program must have parental permission for program participation on file prior to admission into the program. 
· Newly enrolled students who qualify for the gifted program in another district must present documentation from their previous district for review. Students who were identified in their previous district as GT will be placed in the GT program in Eden CISD upon presentation of appropriate documentation.
· Once identified, students will participate from year to year without re-identification unless the student exits formally from the program. However, the student’s participation in a particular subject may be reevaluated based on the most appropriate placement for that child.

Reassessment
Reassessment shall be based on a student’s performance in response to services.  Students may be reassessed in 5th grade and in the 8th grade.
Appeals
Any student (or parent of a referred student) not qualifying for the GT program may appeal the GT Selection Committee’s decision to the principal within 15 business days from the date of written notification. The GT Coordinator will schedule an Appeals Committee review and send written notification within 10 business days to the parent of the date and time of the review. The Selection Committee and principal will review the information with the parent. A written letter is sent to the parent, principal, and superintendent within five business days regarding the decisions. Any subsequent appeals will be made in accordance with FNG(LOCAL) beginning at Level 2.

Transfer Students 

A student who has been identified as gifted and talented in another school district may be considered for placement in the gifted and talented program in Eden CISD. The district will request records. Records will be reviewed, and the transfer student may be admitted into the program pending verification and review of the GT documentation.  

When a student in ECISD GT program leaves, a copy of the profile will accompany the educational records to the other school. 

Furlough 

Any student who is unable to maintain satisfactory performance or whose educational needs are not being met within the structure of the Gifted and Talented program may be placed on a furlough.  A furlough shall be granted for specified reasons and a specified time period. The student’s furlough status shall be reviewed periodically to determine the appropriate placement.  At the end of a furlough, the student may reenter the Gifted and Talented program, be placed on another furlough, or be exited from the program.

Exit 

The district will monitor student performance in response to gifted and talented program services.  A student shall be removed from the program at any time the GT Selection Committee determines that it is in the student’s best interest. If a student or parent requests removal from the program, the Selection Committee shall meet with the parent and student before honoring the request. A student who has exited wishing to reenter the GT program must again proceed through the GT identification process. 


Gifted and Talented Program Design  
Curriculum
A variety of learning opportunities in K-12 emphasizes content in the four core academic areas and is commensurate with the abilities of GT students.  Flexible grouping allows GT students the opportunity to work together as a group or independently.  A continuum of learning experiences is provided leading to the development of advanced, professional products and/or performances. Texas Performance Standards Project will be used to ensure the continuum of learning experiences and alignment to the Texas Essential Knowledge and Skills (TEKS). Other learning opportunities may include: 
· Regional Opportunities 
· Summer Opportunities 
· Statewide Competitions
Kindergarten – Fifth Grade 
 Pull-out program; a minimum of 30 minutes per week
· Project and performance-based lessons including S.T.E.M./S.T.E.A.M. are based on grade-level TEKS in the four foundation areas (cross-curricular)  
· TPSP objectives, lessons, and rubrics are considered in the development of lessons and activities building up to major projects  
· Clustered in classrooms with other GT students  
· Students receive differentiated instruction  
  
Sixth Grade - Eighth Grade
Pull-out program: a minimum of 30 minutes per week
· Clustered during the Challenge period with other GT students
· Logic, critical thinking, social and emotional needs, social justice and S.T.E.M. activities integrated during the advisory period  
· Students receive differentiated instruction  
· Students are provided opportunities to create in advanced products/performances  
Ninth Grade - Twelfth Grade
Pull-out program: a minimum of 30 minutes per week
· Clustered in classroom with other GT students
· Students receive differentiated instruction 
· Students are provided with opportunities to create advanced products and/or performances
· Students may take dual credit courses

Professional Learning
Staff learning for staff is an integral part of the Gifted and Talented Program. Opportunities for professional development are provided through the Region Service Center XV, TAGT (Texas Association for the Gifted and Talented), the College Board, and other conferences/workshops held across the state. Teachers are encouraged to obtain additional professional learning in their teaching discipline or gifted education. 

The State of Texas requires the following professional development for educators assigned to teach gifted and talented students: 
· New GT Teachers – All teachers of the gifted must have a minimum of 30 clock hours of training in the following prior to assignment to teach GT or advanced courses.
· Nature and Need of GT Students 
· Social and Emotional Needs of GT Students 
· Screening, Assessment, and Identification of GT Students 
· Creative and Divergent Thinking 
· Differentiation of Curriculum (2-day training) 
· Experienced GT Teachers – A six-hour update in core subject area or GT topics annually. 
· Administrators & Counselors – A six-hour update of GT training in Nature and Needs and Program Options. Counselors must complete training in social and emotional learning (SEL). 

Family/Community Involvement

A well-informed and supportive community is essential for a successful GT program.  ECISD will encourage parent and community involvement in the program by: 
· Publishing information about the GT program to all ECISD parents through the district’s website, email, and social media. 
· Inviting family and community representatives to give input on GT identification and assessment procedures.
· Identifying community resources and community members willing to supplement classroom activities. 
· Supporting continued GT parent information and education through annual meetings in district.

Program Evaluation 
The effectiveness of GT services is evaluated annually by teachers, parents of GT students, and students served in the GT program through an evaluation form. The data is used to modify and update the GT program and District Improvement Plan. The outcomes and findings of the evaluation are shared with parents. 
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