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Plan Items )

[6] 1 Increase Student Growth in English/Language Arts
Description:

Williamstown Middle/High School will increase student growth 5% growth rate on the SAT/PSAT. Middle School will double the number of students at or
above grade level, and reduce the number of students at least 2 grade levels below in half.

PM 1.1 Formative Assessments
Description:

WHS will utilize i-ready diagnostics and benchmarks, GSA benchmarks, fall PSAT data and Spring SAT data to guide instruction at each grade
level.

[§] 1.1.1 High impact instructional strategies
Description:

WHS believes that to increase student achievement we must: 1) provide instruction that is founded in the WV College and Career Readiness
Standards, 2) deliver instruction that is rigorous, engaging, and utilizes best practices, 3) realize academic growth in all students, and 4) utilize
assessments and interventions to eliminate skill deficiencies.

[Ag 1.1.1.1 Tutoring Before School
Description:

All educators will be available a minimum of 4 days a week for tutoring in the morning strengthen individualized skills, and help provided
individualized instruction on concepts students need extended help learning.

Person Responsible:
English Dept.

Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/12/2026

[Ag 1.1.1.2 Collaboration
Description:

Teachers will meet collaboratively as a department monthly to discuss progress goals and plan of action. The English and Social Studies
Departments will meet to review relevant data, and then create/modify instructional plans to match the students needs. The departments
will meet once a month to monitor progress.

Person Responsible:
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English Dept.

Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/12/2026

[Ag 1.1.1.3 Unit Plans
Description:

All teachers will submit a minimum of 2 unit plans per nine weeks to ensure we are following standards focused curriculum and providing
high quality instructional dellivery.

Person Responsible:
Jill Bryant

Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/12/2026

[AS 1.1.1.4 SAT Prep
Description:
SAT prep program will be offered to students by WMHS Academic Boosters.
Person Responsible:
Jill Bryant
Estimated Begin Date:
8/18/2025
Estimated Completion Date:
6/12/2026

[as 1.1.1.5 College Board Professional Development
Description:
A College Board representative will provide training to staff on data analysis available for students.
Person Responsible:
Jill Bryant
Estimated Begin Date:
8/18/2025
Estimated Completion Date:
6/12/2026
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[g] 2 Increase Student Growth in Mathematics
Description:

Williamstown Middle/High School will increase student growth 5% growth rate on the SAT/PSAT. Middle School will double the number of students at or
above grade level, and reduce the number of students at least 2 grade levels below in half.

PM 2.1 Formative Assessments
Description:

WHS will utilize i-ready diagnostics and benchmarks, GSA benchmarks, fall PSAT data and Spring SAT data to guide instruction at each grade
level.

[s] 2.1.1 High impact instructional strategies
Description:

WHS believes that to increase student achievement we must: 1) provide instruction that is founded in the WV College and Career Readiness
Standards, 2) deliver instruction that is rigorous, engaging, and utilizes best practices, 3) realize academic growth in all students, and 4) utilize
assessments and interventions to eliminate skill deficiencies.

[Ag 2.1.1.1 Tutoring Before School
Description:

All educators will be available a minimum of 4 days a week for tutoring in the morning strengthen individualized skills, and help provided
individualized instruction on concepts students need extended help learning.

Person Responsible:
Math Department

Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/12/2026

[Ag 2.1.1.2 Collaboration
Description:

Teachers will meet collaboratively as a department monthly to discuss progress goals and plan of action. The math department will meet
to review relevant data, and then create/modify instructional plans to match the students needs. The departments will meet once a month
to monitor progress.

Person Responsible:
Math Department
Estimated Begin Date:
8/18/2025
Estimated Completion Date:
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6/12/2026

[Ag 2.1.1.3 Unit Plans
Description:

All teachers will submit a minimum of 2 unit plans per nine weeks to ensure we are following standards focused curriculum and providing
high quality instructional dellivery.

Person Responsible:
Jill Bryant

Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/12/2026

[AS 2.1.1.4 SAT Prep
Description:
SAT prep program will be offered to students by WMHS Academic Boosters.
Person Responsible:
Jill Bryant
Estimated Begin Date:
8/18/2025
Estimated Completion Date:
6/12/2026

[As 2.1.1.5 College Board Professional Development
Description:
A College Board representative will provide training to staff on data analysis available for students.
Person Responsible:
Jill Bryant
Estimated Begin Date:
8/18/2025
Estimated Completion Date:
6/12/2026

[6 3 Increase School attendance
Description:
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WMHS will increase the attendance rate by 3%.

P™M 3.1 Attendance Measures
Description:
Daily attendance monitoring. Focusing on at-risk students.

[§] 3.1.1 Attendance strategies
Description:
Implement strategies to identify and intervene with high-risk students.

[Ag 3.1.1.1 Using data to identify at-risk students
Description:

collaborate with appropriate staff and families to determine interventions.
Person Responsible:

Jill Bryant
Estimated Begin Date:

8/18/2025
Estimated Completion Date:

6/12/2026

Counselors, grade level team leaders, and attendance secretary will utilize digital data resources to identify at-risk students and to

[Ag 3.1.1.2 SAT Meeting/Referrals
Description:

referrals.

Person Responsible:
Jill Bryant

Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/12/2026

Collaborative meetings established to provide appropriate staff members ability to discuss needs of students in the SAT process or make

[6] 4 WMHS will increase on track to graduation
Description:
WMHS will increase the percentage of students that are on track to graduation by 3%.
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PM 4.1 Student credit check
Description:
We will use date from student transcripts and credit check worksheets completed by the guidance department and grade level team leaders.

[s]4.1.1 Course completion data monitoring
Description:
None

[As 4.1.1.1 8th grade parent meeting
Description:

Administration and guidance counselors will meet with 8th grade parents and students to discuss credit requirements and graduation
goals.

Person Responsible:
Jill Bryant

Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/12/2026

[AS 4.1.1.2 Student data tracking
Description:
Team leaders, guidance department and students will track credit progress.
Person Responsible:
Jill Bryant
Estimated Begin Date:
8/18/2025
Estimated Completion Date:
6/12/2026
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