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Plan Items   )

G  1 Increase Student Growth in Reading/ELA
Description:

Criss Elementary will increase the number of students at or above grade level by 100% and decrease the number of students two or more grade levels
behind by 50% from the BOY to EOY benchmark assessments.

PM  1.1 Benchmark Assessments
Description:

iReady Diagnostic for Grades Kindergarten through 5

S  1.1.1 Standards-focused curriculum and instructional delivery
Description:

Criss Elementary believes that to increase student achievement we must: 1. provide instruction that is founded in the WV College and Career
Readiness Standards, 2. deliver instruction that is rigorous, engaging, and utilizes best practices, 3. realize academic growth in all students,
and 4. utilize assessments and interventions to eliminate skill deficiencies.

AS  1.1.1.1 Heggerty
Description:

The Heggerty Phonics program will be implemented by K-2 teachers and appropriate special education teachers.
Person Responsible:

Adam Shaffer
Estimated Begin Date:

8/18/2025
Estimated Completion Date:

6/1/2026

AS  1.1.1.2 Collaboration
Description:

Teachers will collaborate weekly with the principal. Additionally, once a month, interventionists will also join the collaborative meeting in
which i-Ready data, guided reading data, and teacher antidotal notes will be discussed.

Person Responsible:
Adam Shaffer

Estimated Begin Date:
8/18/2025
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Estimated Completion Date:
6/1/2026

AS  1.1.1.3 Intervention
Description:

A 30-minute block of time for daily intervention will be embedded in the master schedule for every grade level. All classroom reading
teachers, interventionists, and reading resource will have a group of intervention students during this time.

Person Responsible:
Adam Shaffer and teachers

Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/1/2026

AS  1.1.1.4 MI Write
Description:

Criss will utilize the web-based learning environment MI Write to help students improve writing through practice, feedback, and guided
support.

Person Responsible:
Adam Shaffer and teachers

Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/1/2026

AS  1.1.1.5 Wonders
Description:

Utilize the Wonders ELA series.
Person Responsible:

Adam Shaffer and teachers
Estimated Begin Date:

8/18/2025
Estimated Completion Date:

6/1/2026

AS  1.1.1.6 Reading/Writing Companion and Practice Book
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Description:
Criss Elementary will utilize Reading /Writing Companion book and Practice book to teach WV writing standards.

Person Responsible:
Teachers

Estimated Begin Date:
8/15/2025

Estimated Completion Date:
6/1/2026

AS  1.1.1.7 Dyslexia Screener
Description:

Every K-3 student will participate in a dyslexia screener twice a year. Results will be updated into an online, shared spreadsheet with
central office. Letters will be sent home to families if their child is flagged as at-risk.

Person Responsible:
Adam Shaffer and teachers

Estimated Begin Date:
8/19/2025

Estimated Completion Date:
6/2/2026

G  2 Increase Student Growth in Math
Description:

Criss Elementary will increase the number of students at or above grade level by 100% and decrease the number of students two or more grade levels
behind by 50% from the BOY to EOY benchmark assessments.

PM  2.1 Benchmark Assessments
Description:

Criss Elementary will utilize the iReady Diagnostic for Kindergarten through 5th grade.

S  2.1.1 Standards-focused curriculum and instructional delivery
Description:

Criss Elementary believes that to increase student achievement we must: 1. provide instruction that is founded in the WV College and Career
Readiness Standards, 2. deliver instruction that is rigorous, engaging, and utilizes best practices, 3. realize academic growth in all students,
and 4. utilize assessments and interventions to eliminate skill deficiencies.

AS  2.1.1.1 Collaboration
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Description:
Classroom teachers will meet weekly with the principal (interventionists and multi-cat will join monthly) to analyze i-Ready math
diagnostic and lesson data as well as teacher antidotal notes. Collaboration will be used to review data, standards, and plan for
instruction.

Person Responsible:
Adam Shaffer and teachers

Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/1/2026

AS  2.1.1.2 Number Talks
Description:

All math teachers will implement Number Talks daily.
Person Responsible:

Adam Shaffer and teachers
Estimated Begin Date:

8/18/2025
Estimated Completion Date:

6/1/2026

AS  2.1.1.3 Intervention
Description:

Math intervention will be provided by our interventionists for students who are targeted due to the iReady diagnostic scores.
Person Responsible:

Adam Shaffer and teachers
Estimated Begin Date:

8/18/2025
Estimated Completion Date:

6/1/2026

AS  2.1.1.4 Ready Math Series
Description:

Continued use of the county adopted READY curriculum.
Person Responsible:

Adam Shaffer and teachers
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Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/1/2026

G  3 Increase Student Attendance
Description:

Criss Elementary will decrease the number of students who are chronically absent from the BOY to EOY by five percent.

PM  3.1 Wood County Schools Average Daily Attendance for 2025/2026
Description:

Wood County Average Daily Attendance for 2025/2026 for the 7th month.

S  3.1.1 Attendance Monitoring and Recognition
Description:

Student attendance will be monitored and those will good attendance will be recognized.

AS  3.1.1.1 Faithful Attendance
Description:

Students who miss 5 days or less for an entire year and/or 2 or less days a month will be recognized.
Person Responsible:

Adam Shaffer
Estimated Begin Date:

8/18/2025
Estimated Completion Date:

6/1/2026

AS  3.1.1.2 WAM (Weekly Attendance Matters)
Description:

Students will be able to participate in an award at the end of each week if they were not absent at all that week.
Person Responsible:

Adam Shaffer
Estimated Begin Date:

8/18/2025
Estimated Completion Date:
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6/1/2026

AS  3.1.1.3 Home/School Attendance Liaison
Description:

Criss Elementary will utilize the county provided attendance liaison and school counselor to pay home visits and assist families who have
difficulties will consistent attendance.

Person Responsible:
County Assigned Liaison

Estimated Begin Date:
8/18/2025

Estimated Completion Date:
6/1/2026

AS  3.1.1.4 Employee of the Month Award
Description:

Since school is a "job" for our students, they will be able to participate in an award if they do not miss any days in a month.
Person Responsible:

Adam Shaffer and Teachers
Estimated Begin Date:

8/18/2025
Estimated Completion Date:

6/1/2026

AS  3.1.1.5 Pastries with Parents
Description:

Parents will be invited to spend a morning watching their child's class in action - doing their regular lessons. We want to educate the
parents as to how much a student misses if they are absent.

Person Responsible:
Adam Shaffer and teachers

Estimated Begin Date:
9/15/2025

Estimated Completion Date:
9/29/2026
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