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MTSS = Multi-Tiered System of Supports 
A schoolwide framework that provides different
levels of support based on student needs.

MTSS is the overall framework, while WIN is one way Winchester
delivers targeted academic support within that framework.

WIN = What I Need
A dedicated instructional time that provides
targeted instruction based on student needs. 

What is WIN?What is WIN?What is WIN?

WINWINWIN





Providing focused interventions to help students
strengthen foundational skills.

Why WIN Matters at WinchesterWhy WIN Matters at Winchester  Why WIN Matters at Winchester 
WIN is an important part of our schoolwide approach to improving
student achievement by:

Identifying 
Learning Gaps

Targeted 
Instruction 

Supporting
Student Growth

Schoolwide
Success

Our Goal Ensure every student receives the instruction and
support they need to grow and succeed.

Using student data to identify specific skills that need
additional support.

Monitoring progress and adjusting instruction to
meet changing student needs.

WIN supports schoolwide growth and contributed to
Winchester’s early exit from CSI status.



Our Progress in NumbersOur Progress in NumbersOur Progress in Numbers
Before 

WIN

WIN
 Implemented

One Full Year 
of WIN

Results not yet available



Our Progress in NumbersOur Progress in NumbersOur Progress in Numbers



Planning for WIN

PLCS Assessment 
Tools Data Collection

Ready to Plan For
Instruction / Execute

WIN Groups



PLCs: Collaboration drives
instruction

What is a PLC (Professional
Learning Community)?
Who participates in PLCs?
What is the goal of PLCs in
terms of WIN?



Renaissance Star:
screening,
achievement data, and
instructional readiness
Freckle: additional
skill-level information
and practice
Other assessment tools
How do I use these
assessments to
identify skill deficit
areas?

Understanding Our Assessment Tools



Identify priority standards or skills
Use targeted assessments to identify
specific learning needs
Group students by shared instructional
needs rather than grade level or overall
scores alone
Establish instructional goals and select
appropriate interventions

From data to WIN groups



How WIN Works: The Logistics
Everyday routines, pods, and

learning rotations



In a perfect world...

Imagine having a special time every
single day built just for you to
practice exactly what helps you
grow.
Some classmates review yesterday's
tough puzzle.
Others take on fresh skill challenges.



Daily WIN Logistics and Rotations
Six-Week Cycles

Every 6 weeks, teachers
review assessment
checks to build new
instructional pods.

Quick Transitions
Students move swiftly and quietly with

materials ready right when the bell
chimes.

Interventionists are also prepared and
utilizing the alloted time frame.

Consistent Habits
Every pod follows the

same expectations: listen
closely, try hard, and

respect others.



What Effective WIN Instruction Looks Like?
Explicit, systematic instruction
Teacher modeling and think-alouds
Guided practice with immediate feedback
Independent practice and checks for understanding
Adjusting instruction to meet students' needs



I Do: Modeling
Teacher explicitly

models and explains
the strategy out

loud.

We Do: Guided
Everyone solves

problems together
with immediate

helpful coaching.

You Do: Solo
You independently

apply the skill to
show your mastery.



Assessments show us broad domains, 
but it’s our job as teachers to

narrow them into precise goals to
explicitly teach:

Here’s how it has worked: 
3rd Grade: Measurement & Data 

(Grade 2 standards: reading clocks to 5 minutes).Keep in mind, WIN
is 

building upon
previously taught

skills



Measuring Success
Assessing Student Growth

Consistent data collection helps determine effectiveness!

Once we have data on growth, we can begin to restart the WIN
cycle





Improving Winchester’s WIN Model
Our WIN Committee Goals/Hopes 

1.Better understanding the tools we have and researching
different assessment tools

What does the future hold?



2.Focusing on the intervention/on watch students to
have the most academic impact

What does the future hold?



What does the future hold?
3.Analyzing our current WIN model and modifying based on survey

results, exploring best practices, and addressing students’
everchanging needs



What does the future hold?
4.Requesting PD focusing on WIN intervention, MTSS



What does the future hold?
5.Requesting PD focusing on explicit instruction to better support

our students during WIN



Additional Explicit
instruction Survey Results



What does the future hold?
6.Connecting our intervention data to our state testing data
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