
Welcome to a meeting of the Rocky Ford School District Board of Education! 
Some quick notes:  The board’s meeting time is dedicated to the mission and top-priority focus areas.  Your insights are needed and welcomed and the board 

encourages you to meet with the most appropriate person.  “Audience” is an opportunity to present brief comments or pose questions to the board for consideration or 
follow-up.  Each person is asked to focus comments to five minutes.  We must request that you do not use specific names or titles that make it obvious who you are 

referring to, since personnel have legal protections in this area.  The boundaries are designed to help keep the meeting focused and in no way should limit conversations 

beyond the board meeting.  If you are interested in helping the Rocky Ford School District efforts, please talk with any member of the leadership team or call the 
district office at 719-254-7423.  Opportunities abound. Your participation is highly desired. 

An Equal Opportunity Employer 
Coordinator for Title IX, Title VI, compliance is Dr. Kermit Snyder 

 

Si es necesario, la agenda de la reunión de educación sería traducida del inglés al español y/o un traductor sería disponible en la reunión. 
 Para este servicio se puede poner en contacto con la Dr. Kermit Snyder a el número 254-7423. 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF EDUCATION 

Sandra Lundquist, President 

Dayla Pearl, Vice President 

Tammy Ridennoure, Secretary 

Karen Encinias, Treasurer 
Craig Ortega, Director 

 

 
 
 
 

DISTRICT MISSION 

The mission of Rocky Ford 
School District R2 is to ensure 
individual success and learning 

of all students, within a safe 
environment.   

 
 
 
 

BOARD PURPOSE 

As a team, the board provides 
excellent governance for the 

Rocky Ford learning enterprise 
which leads to higher student 

achievement. 

 
 
 
 

CORE PRINCIPLES 
--Staff will conduct themselves 

professionally. 
--Teachers will plan and deliver 
systematic and explicit lessons. 
--Rocky Ford School District will 

ensure a safe emotional and 
physical environment. 

--Teachers will use data to 
ensure student learning. 

 

 

 

 

Rocky Ford School District No. R2 

101 Meloneer Drive, Room 1 

Rocky Ford, CO  81067 

Tuesday, November 3, 2026 – 7:00 p.m. 

 

 

AGENDA 

  

 

I. Call to Order/Roll Call 

A.  ACTION – Approval of Absences 

 

II. Pledge of Allegiance 

 

III. Mission Statement – Craig Ortega 

 

IV. Agenda Approval/Revisions 

 

V. Communications 

 

VI. R2 Recognition and Good Things 

 

VII. Audience 

 

VIII. Student Board Member Report 

 

IX. Superintendent’s Report  

A. Lockdown Drill Report 

B. CASB Convention (Travel Plans, Meal with Chartwells, etc.) 

C. BOCES Event for Board Members Nov 18, 6-8pm  

 

X. ACTION – Consent Agenda 

A. Agenda Approval      p. 1a 

B. Minutes of Board Meeting – 10/6/2026   p. 1b 

C. Personnel-Appointments, etc.   Ref. BBA p. 1c 

D. Bills/Reports October 2026   Ref. DI  p. 1d 
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XI. Instructional Academics 

A. REPORT – SEAL Academy       p. 2 

B. REPORT – District Performance Frameworks Historical Data  p. 3 

     

 

XII. Financial Management  

A.  ACTION – First Quarter Financial Report  Ref Policy DBG  p. 4 

         B.  REPORT – Investment Report   Ref Policy DFA-DFAA p. 5 

       (July, August, September) 

      

XIII. Old Business 

A. ACTION – First Review, Discussion and   Ref Policy BG  p. 6 

  First Vote on Policies 

XIV. New Business 

A. ACTION – Out of State Travel Request – FFA  Ref Policy EEAFAA             p. 7 

B. REPORT – Presentation of Policy   Ref Policy BG                p. 8 

C. REPORT – R2 Council                 p. 9 

D. REPORT – Santa Fe Trail BOCES   Ref Policy LBB            p. 10 

E. REPORT – Legislative Happenings                                                              p. 11 

 

XIV. Future Agenda Items 

 

XV. Audience 

 

XVI. Board Self-Assessment:  Social Contract Ratings – Dayla Pearl 

 

XVII. Adjourn  

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


