Arriba-Flagler CSD #20
AGENDA

Study Session October 13, 2025
Location: Flagler School Conference Room 2 6:00 PM
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Good Things to Share to/from School Board Members
BOCES Report
Transportation/Maintenance Director Report

o Well Repair/Upgrade
Elementary Principal Report
Athletic Director Report
Finance Director Report
Superintendent Report

o Facilities Update/Weight Room

o Safety/Security Update

i. Doors Project

o Football Scoreboard

o GASP Policy Update

o School Performance Framework Trends
Accountability Update

o Strategic Plan

o Priority Spending



