REGULAR BOARD OF EDUCATION MEETING, MONDAY, DECEMBER 15, 2025 at 7 pm.

Members Present:  Gary Elrick Jacob Smith Lindsey Michal
BJ New Christopher Bledsoe, Sr. Kelly Packer, Supt.

Staff Present: Bethany Mounce, Katie Koehn, Kyle Pocock, Jennifer Martin and Sarah Bledsoe
Public Audience: Janelle Kountz, Chris Bledsoe, Sr., Heather Witt, Cheryl Witt

Approve Agenda:
A motion was made by Jake Smith and seconded by Lindsey Michal to approve the agenda. Motion carried; Elrick — aye, Smith - aye,
Michal - aye, New - aye.

Approve Minutes:
A motion was made by Jake Smith and seconded by BJ New to approve the November 17, 2025 minutes. Motion carried; Elrick — aye,
Smith - aye, Michal - aye, New - aye.

Informational/Correspondence:
Mr. Packer updated the board on the security project, the FY25 Financial Audit and track runway project. Jennifer Martin and Kyle
Pocock spoke on behalf of the track runway project. The board received multiple thank you notes from staff for their Christmas Bonus.

Consent Agenda:
A motion was made by Lindsey Michal and seconded by Jake Smith to approve consent agenda items 9.1-9.8. Motion carried; Elrick —
aye, Smith - aye, Michal - aye, New - aye.
9.1 Approve High School Head Football Coach- Lucas Loutzenhiser
9.2 Approve High School Assistant Football Coach- Chase McCullough
9.3 Approve High School Volunteer Assistant Football Coach- Zeb Baylie
9.4 Approve High School Volunteer Assistant Football Coach- Troy Lindroth
9.5 Approve High School Head Volleyball Coach- Shelby Loutzenhiser
9.6 Approve High School Assistant Volleyball Coach- Katie Koehn
9.7 Approve High School Boys Golf Coach- Chris Huelskamp
9.8 Approve High School Dance Coach- Beth McCullough

Action Items:

A motion was made by Lindsey Michal and seconded by Jake Smith to conduct board member interviews and name board member
appointee to fill vacancy until November 2027. Motion carried; Elrick — aye, Smith - aye, Michal - aye, New - aye.

The board conducted interviews with Christopher Bledsoe, Sr. and Heather Witt. Christopher Bledsoe, Sr. was voted in
by ballot to fill.

A motion was made by Jake Smith and seconded by Lindsey Michal to approve Christopher Bledsoe, Sr. to take Oath of Office, sign
Confidentiality Affidavit and be sworn in by notary Sarah Bledsoe. Motion carried; Elrick — aye, Smith - aye, Michal - aye, New - aye.

A motion was made by Lindsey Michal and seconded by Jake Smith to approve Certification of 2025 Mill Levies for Lincoln and Kit
Carson Counties. Motion carried; Elrick — aye, Smith - aye, Michal - aye, New - aye, Bledsoe - aye.

Discussion:
The board discussed the financial report and January board retreat and changed the date from January 12th to January 9th at 8 am in
conference room 2.

Adjourn:
The meeting was adjourned at 8:26 pm.



