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MISSION STATEMENT

Trinidad ISD will prepare all students for a successful future through education, encouragement, and expectations for excellence.
VISION
Trinidad ISD will ensure the academic, social, and emotional success of each child with the positive influence of supportive loving professionals. The next generation will have a significant impact on society.

VALUES
1. We will define mastery for each grade level/course and assist each student in achieving mastery.
2. We will ensure that all exiting students have a transitional plan.
3. Administrators will stay current on educational research and issues.
4. We will communicate instructional strategies, develop benchmarks, and practice cross-curricular instruction.
5. We will model and expect high quality work.
6. We will implement challenging student-centered activities and instruction.
7. We will use effective classroom management to create a positive learning environment.
8. We will monitor benchmark and survey results to identify student and district needs.
9. We will encourage parent and community participation in creating a shared learning experience.

GOALS
Goal 1:
Trinidad’s PLC will increase student performance on all academic standards.
Goal 2:
Trinidad’s PLC will create and maintain a positive learning environment.
Goal 3:
Trinidad’s PLC will improve communication with all district stakeholders.













Trinidad ISD’s Goals Are Specific Measurable Attainable Results-Focused & Timely
	GOALS
	S
	M
	A
	R
	T

	All students in grades K-12 will improve performance on the STAAR reading or local literacy assessments for all students and a focus on accountable subpopulations.
	Reading Literacy
	Documented Increased Achievement on assessment results
	Literacy Improvement
	5% all student groups
10% of accountable subpopulations
Listening/Frustration…
Instructional…
Independent
	By end of SY 2024-2025

	All students in grades K-12 will improve performance on the STAAR math or local assessment.
	Math
	Documented Increased Achievement on assessment results
	Scores
	5% all student groups
10% of accountable subpopulations

	By end of SY 2024-2025

	Students will learn in a safe & secure environment
	Safety & Security
	Documented Level of SCOC Violations, Projects, Clubs
	Student Health & Safety
	Students authentically engaged in their learning 
	Each 6 weeks

	All students and teachers will have access to technology to lead to enhanced learning and best practices professional development
	Technology Integration
	Classroom equipment and internet access
	Developing Technical Skills
	Student and staff use of technology to enhance learning (grade level, college, career, certifications)
	Throughout 2024-2025 SY


	Strategies	Resources

	Pre-K/K Teacher CLI

	

	M CLASS (BOY, MOY, EOY) Assessments K-2
	

	K-5 Amplify/MSC Zearn
	

	Campus Level Review of Assessment Data by Subject – Texas Assessment
	

	1 – Safe/Security Education and equipment, Discipline,
Assemblies, Book study, Bullying, Drug/Alcohol Abuse, Nutrition, Health Ed.
	

	Provide computers/tablets, Wi-Fi access and/or software for every instructional classroom, and assist in college/career readiness through programs/technology
	Computer Technician on campus




	THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS
The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve their potential and fully participate now and the future in the social, economic, and education opportunities of our state and nation.  That mission is grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights of citizens.  It is further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive family; and that parental involvement in the school is essential for the maximum educational achievement of a child.


THE STATE OF TEXAS PUBLIC EDUCATION GOALS
GOAL #1:	The student in the public education system will demonstrate exemplary performance in the reading and writing of the 				English language.
GOAL #2:	The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.
GOAL #3:	The students in the public education system will demonstrate exemplary performance in the understanding of science.
GOAL #4:	The students in the public education system will demonstrate exemplary performance in the understanding of social studies.

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES
Objective #1: Parents will be full partners with educators in the education of their children.
Objective #2: Students will be encouraged and challenged to meet their full educational potential.
Objective #3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma.
Objective #4: A well-balanced and appropriate curriculum will be provided to all students.
Objective #5: Qualified and highly effective personnel will be recruited, developed, and retained.
Objective #6: The state’s students will demonstrate exemplary performance in the comparison to national and international standards.
Objective #7: School campuses will maintain a safe and disciplined environment conducive to student learning.
Objective #8: Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student learning.
Objective #9: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff development, and administration.


Comprehensive Needs Assessment Summary 
School Year: 2023-2024
	Data Sources Reviewed: 
· Current DIP, School Report Card including STAAR, Budget, SAT/ACT Statistics, College/Trade/Military Monitoring
· Student/Staff/Community-Parent input from committees, List of Past School Events, Current Curriculum/Textbooks/Supplementary Aids
· Elective Offerings, Progress Report & Report Card Grades, List of Available Technology & Uses, Professional Development Lists
· Drills & Safety Data, Attendance Data

	Area Reviewed
	Summary of Strengths
What were the identified strengths?
	Summary of Needs
What were the identified needs? 
	Priorities
What are the priorities for the campus, including how federal and state program funds will be used? 

	Demographics

	Diverse ethnic student population

	Diverse ethnic educators

	Recruit, and interview from diverse pools.
State and local funds

	Student Achievement

	Results of STAAR, implantation of Strong Foundations Grant, accreditation continues to improve.
	Improvement of comprehension, critical thinking, and problem solving 
	Employ Instructional Coaches – LASO Funds 

	School Culture and     Climate
	Diverse socioeconomic backgrounds
	Social integration activities
	Documented programs, assemblies, trips, etc. TIV PA and Local Funds

	Staff Quality/ Professional Development
	Admin. professional development aligns with district/campus needs
	Professional development calendar for staff should align with TISD needs.
	Assign professional development map to interventionist – (align with needs) 
TIPA, TII PA, TIV PA, and local funds

	 Curriculum, Instruction, Assessment
	State adopted textbooks, some curriculum mapping, supplemental software
	Vertical and Horizontal Alignment
	Get curriculum aligned through campus/subject meetings and professional development. TIPA & TII PA and local funds

	Family and Community Involvement
	Parents are visible and financially supportive of athletic programs and UIL academics.
	Establish an Educational Foundation geared toward academic improvement.
	Identify community stakeholders and host meetings for discussion on beginning a grassroots program. Local time and funds.

	School Context and Organization
	TISD has been one of the most successful districts in the area recently.
	Establish a public relations platform.
	District commercial, Photography focus, Student media program
SRSA and local funds

	Technology

	District website is accessible. 
Students and staff have devices.
	Informational district website that speaks for us, introducing TISD
	Digital maintenance of app and website.
Local time and SRSA funds



Title I, Part A 
Schoolwide Components: 
1. A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children as defined in section 1309(2)) that is based on information which includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards described in section 1111(b)(1).
2. Schoolwide reform strategies that  provide opportunities for all children to meet the State’s proficient and advanced levels of student academic achievement,  use effective methods and instructional strategies that are based on scientifically based research, and  that include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting the State student academic achievement standards who are members of the target population of any program that is included in the schoolwide program. 
3. Instruction by highly qualified teachers.
4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State’s student academic achievement standards.
5. Strategies to attract high-quality teachers to high-need schools.
6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services.
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a State-run preschool program, to local elementary school programs.
8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to provide information on, and to improve, the achievement of individual students and the overall instructional program.
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards required by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures to ensure that student difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance.
10.  Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training.


	
	

	Goal 1 Trinidad’s PLC will increase student performance on all academic standards.


	Objective(s):

	Value 1 & 8: We will assist each student in achieving mastery for each grade level course.

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components
(Code by #)

	Review accountability data with all instructional staff
	Michael Warren
Kaylee Sims
	NA
	Completed by 10/07/2025
	In-service agenda
	Feedback from district stakeholders
	F=Meeting Agendas
S=Annual Evaluation
	2 8 

	Use of TEKS in structuring all lessons
	Instructional Staff
	District adopted
materials
	Aug. 2024- May 2025
	Lesson Plans
	Benchmark and EOC
	F=Lesson Plans
S=Assessment Results
	3

	Schedule will be adjusted periodically for academic intervention.
	Kaylee Sims
Michael Warren
	Master Schedule
	Aug. 2024- May 2025
	Adjusted Schedule Calendar
	Student Progress Report
	F=Progress and Grade Reports
S=Final STAAR
	9

	District wide curriculum alignment in core subject areas.
	Kaylee Sims
Michael Warren
Laci Mizell
Staff
	Local Funds
LASO Funds
	Aug. 2024- May 2025
	Vertical/Horizontal alignment, TEKS, Assessments, Walkthroughs
	Visual Monitoring and T-TESS
	F=Alignment Map
S=Assessment
Scores/Ratings
	2




	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components
(Code by #)

	Master schedules are revised to provide core content instruction to all students early in the day to minimize loss of instructional time due to extracurricular activities. 
	Michael Warren
	None
	Aug. 2024
	Master Schedule
	Attendance records
	F/S= Master Schedule


	2

	All students with history of retention or at-risk of retention, or failure of STAAR, EOC will be offered remediation/intervention
	Kaylee Sims
Michael Warren
Instructional Staff
	Compensatory
Federal Funds
Academic Software 

	Each grading period
	Intervention schedules and lists
	Academic progress reports
	F= Progress reports
S= TEKS mastery Charts
	2

	A minimum of one benchmark will be administered annually. Students not meeting standards will be placed in intervention.
	Kaylee Sims
Michael Warren
Instructional Staff
	Compensatory
DMAC Software
Federal Funds
	Jan. 2025
	Benchmark documents
	Needs Assessment document
	F= Initial results
S= Adjustments/Tracking Tutorial assignments
	1 2 4




	Ideal State:  Goal(s)
Goal 1 Trinidad’s PLC will increase student performance on all academic standards.


	

	Objective(s)Value 2: 
We will ensure that all exiting students have a transitional plan, and that appropriate programs are implemented. 


	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	The District will update and keep 4 year plans current and yearly transcript review.
	Michael Warren
	None 

	By December 2024
Continually updated
	Completed 4-year plans
	Tracking documents (post-secondary)
	F=Periodic Checks
S=Completion of Activity
	6 10

	The District will implement endorsement programs.
	Michael Warren
Samantha Podlucky
Natalie Martin
Kaylee Sims
	Local and Career 
Cruising (Perkins) 

	Aug 2024-June 2025

	Listed endorsement offerings
	Student completed plans
	F=Periodic Checks
S=Completion of Activity
	3 6 10 

	Post-Secondary prep. will be implemented through PSAT, SAT, ACT, TSI, ASVAB, etc.
	Michael Warren
Sponsors
	General Fund 

	Aug 2024-June 2025

	Program and assessment offerings
	Assessment participation and results
	F=Participation Rates
S=Registration/ Results
	8 10

	Dual Credit courses will be offered through qualified institutions
	Kaylee Sims
Michael Warren
Matt Mizell
	State Allotments
	Aug 2024-July 2025

	MOUs and course offerings
	Enrollment and grade results
	F=Participation Rates
S=Successful Completion
	2 3






	Ideal State:  Goal(s)
Goal 1 Trinidad’s PLC will increase student performance on all academic standards.


	Objective(s)Value 2: 
We will ensure that all exiting students have a transitional plan, and that appropriate programs are implemented. 


	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	ARD committee will ensure LRE.
Staff in-service will be used to define procedural guidelines for referral process and LRE assurance 
	Victrinia Johnson
Diagnostician
	Sp.Ed. Law materials
	Aug 2024

	In-service agenda
	Student schedules and progress reports
	F=Staff Dev.
S=compare % of referrals and placement 
	 2 9

	Inclusion will be used to the maximum extent as appropriate for LRE
	Michael Warren
Victrinia Johnson
Staff
	Sp.Ed. Funds Teachers
Diagnostician
	Aug 2024-May 2025

	Student schedules
	Progress reports
	F=Teacher input in ARDS
S=EOY ARDs
	2 9

	TISD will provide a range of related services (AT,OT,PT, etc.)
	Michael Warren
Contracted Services
	Contracted Services Personnel
	Aug 2024-May 2025

	Documented services
	Progress reports
	F=IEP
S=Service Placements
	2 9

	TISD will maintain consistent communication with parents and Coop. with regard to re-evaluation timelines, IEP and modification needs.
	Matt Mizell
Michael Warren
Victrinia Johnson
Diagnostician
	Staff Dev. Phone, email, ARD documents
	Aug 2024-May 2025
On-going ARDs
	Phone logs
ARD documents
	EOY ARD documents
	F=Letters
S=Surveys/Meetings
	2 6 9

	TISD will participate in college/ career fairs and post-secondary meetings.
	Michael Warren
Kaylee Sims
Victrinia Johnson
	St.Services Budget 
Diagnostician
State Allotments
	Aug 2024-May 2025

	Attendance rosters
Sign-ins
	Post-secondary tracking results
	F=Attendance Sign-in
S=Student Tracking

	10

	Classrooms are monitored on a regular basis by administration
	Michael Warren
	DMAC/T-TESS
	Aug 2024-May 2025

	Walkthroughs
	T-TESS results
	F=Walkthrough Documents
S=T-TESS eval.
	4






	Ideal State:  Goal(s)
Goal 1 Trinidad’s PLC will increase student performance on all academic standards.


	Objective(s)
Value 3 
Administrators will stay current on educational research and issues, and the financing of education will be adequate, equitable, and efficient. 


	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	Administrators will maintain current knowledge of public education policies, programs and best practices, and share knowledge with stakeholders.
	Matt Mizell
Michael Warren

	Admin. Budgets, ESCs, websites, periodicals, Pro. Dev.
	July 2024–June 2025

	Pro. Dev. Sign-in and certificates
	Turnaround development or staff sharing sessions
	F=Attendance
S=Documented Training
	4 

	Monthly financial reports will be sent to the board of trustees.
	Matthew Mizell
Daniela Sanders

	None
	Sept. 2024 –Aug. 2025

	Board agenda
	Audit report 
	F=Monthly Reports
S=Annual Audit

	1

	All purchases and authorization to purchase will go through the Superintendent’s Office. (Need/cost prioritization)
	Matt Mizell
Michael Warren
	None
	Sept. 2024-Aug. 2025

	Purchase order documents
	Needs assessment decisions
	F=Purchase Orders
S=Budget Summaries
	1


















	Ideal State:  Goal(s)
Goal 1 Trinidad’s PLC will increase student performance on all academic standards.


	Objective(s) 
Value 3 
Administrators will stay current on educational research and issues, and the financing of education will be adequate, equitable, and efficient. 


	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	Administrators, teachers, and auxiliary staff will review purchasing procedures and guidelines.
	Matthew Mizell
Daniels Sanders
Micheal Warren
	None
	Sept. 2024-Aug. 2025

	In-service agenda
	Needs assessment decisions
	F=Attendance Rosters
S=Budget expenditures

	1

	All federal funded programs will be evaluated at the end of the year.
	Matt Mizell
Michael Warren

	None
	Completed by July 1, 2025

	Meeting agenda
	Needs assessment decisions
	F=Evaluation Reports
S=Annual Evaluation
	1

	All fixed costs will be evaluated to determine best value and needs of the districts.
	Daniela Sanders
Matt Mizell
Michael Warren
	None
	Completed by July 1, 2025

	Meeting 
	Needs assessment decisions
	F=Bids/RFP
S=Selections

	1

	Grant opportunities will be explored throughout the year.
	Josh Polk
Natalie Martin
Michael Warren
Matt Mizell
	None
	Sept. 2024-Aug. 2025

	Grant applications
	Secured grants
	F=List of grants reviewed
S= # of grants awarded
	1












	Ideal State:  Goal(s)
Goal 1 Trinidad’s PLC will increase student performance on all academic standards.


	Objective(s) 
Value 4
Instructional Strategies will include differentiated instruction and cross-curricular instruction.


	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	Professional development will be expected and supported in differentiated and cross-curricular instruction.
	Kaylee Sims
Laci Mizell
Michael Warren

	Pro. Dev.
ESC7
	Aug. 2024-Aug. 2025

	Alignment documents
	TEKS mastery progression
	F/S= Participation in professional development
	4 8

	Teachers will provide evidence of cross-curricular and differentiated instruction.
	Instructional Staff

	NA
	All Year

	Lesson Plans
	T-TESS
	F/S=Lesson Plans, Evaluation Documents
	2

	Hands-on targeted Texas Assessment training will be implemented with regard to state and local assessment.
	Matt Mizell
Michael Warren
Core Teachers
	General Fund
Grants
ESC7
	Sept. 2024-Aug. 2025

	Training agenda and attendance
	Monitored use of DMAC
	F=Participation in Training – Sign-in
S=Documented use of DMAC, Lesson Plans
	1 4 7 8  

	Utilization of summer camps and activities if funds are available.
	Matt Mizell
Michael Warren
Kaylee Sims
Staff
	General Fund
ESSA Funds
Carryover Funds
	Summer of 2025
	Time Sheets
Flyers
Social Media Postings

	Engagement through percentages of students present
	S= Camp Success Survey for Parents, Students and Teachers
	2

	Offering more cross-curricular programs for students during the instructional day that will help with correlating academic needs through physical movement. Ex. Gymnastics/Dance
	Matt Mizell
Michael Warren
Kaylee Sims
Kevin Fitzgerald
	General Fund
ESSA/TITLE I Funds
	August 2024-July 2025
	Flyers
Social Media Postings

	Engagement through percentages of students present and participating
	S=Documented Lesson Plans,
Walk throughs
Observations
Surveys for program success
	2








	Ideal State:  Goal(s)
Goal 1 Trinidad’s PLC will increase student performance on all academic standards.


	Objective(s) 
Value 5
We will model and expect high quality work, high attendance, and will attract and retain effective staff.

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	Teachers will be provided with district approved staff development.
	Matt Mizell
Michael Warren
Instructional Staff
	Pro. Dev.
ESC7
	Aug. 2024-Aug. 2025

	Pro. Dev. attendance
	Document matching development to needs assessment
	F=Attendance Rosters
S=Annual Evaluation
	1 4

	Staff will be trained in the use of computer equipment and software necessary to effectively use with students.
	Michael Warren
Joshua Polk

	Technology Budget
	Aug. 2024-Aug. 2025

	Pro. Dev. attendance
	Documented use of provided technology
	F=Classroom observations
S=Skill level assessments
	2 4 

	TISD will assess the students’ ability to apply technology skills.
	Joshua Polk Instructional Staff
	None
	Completed by May 2025

	Assessment document
	Assessment results
	F=Assessment instruments
S=Skill level assessments
	8

	The technology plan will be revised and implemented.
	Matt Mizell
Michael Warren
Josh Polk
	None
	State timeline
	Completed document
	Needs assessment decisions
	F=Committee Minutes
S=Revised plan
	1 2

	TISD will offer a longevity stipend.
	Matt Mizell
	General Fund
	Dec. 2024
	Paid Checks
	Staff retention
	S=Staff Turnover
survey
	5

	Staff will communicate rubrics, timelines, procedures etc. to students and parents.
	Michael Warren
Instructional Staff
	Letters
Website
	Sept. 2024
	Documents
	Level of parental involvement
	F/S=Teacher Documents
	6






	Ideal State:  Goal(s)
Goal 1 Trinidad’s PLC will increase student performance on all academic standards.


	Objective(s) 
Value 5
We will model and expect high quality work, high attendance, and will attract and retain effective staff.

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	Attendance committee will develop strategies to achieve 97% ADA for the student population.
	Michael Warren
Lauren Thompson
Kaylee Sims
	Henderson County JP
	Aug. 2024-May 2025

	Attendance committee meetings
Documented strategies
	Attendance rates
	F=Documented strategies
S=PEIMS report
	2

	School personnel will verify student absences and encourage good attendance through celebration, recognition, programs and awards.
	Michael Warren
Lauren Thompson
Office
Staff
	General Fund
Ascender
ESSA Funds
	Aug. 2024-May 2025

	Call logs and Ascender documents
	Attendance rates
	F=Contact logs
S=Monthly reports
	2

	TISD will develop rewards for staff and student attendance.
	SBDM
ESSA Funds
	ESSA Funds

	Aug. 2024-May 2025

	Documented rewards
	Attendance rates
	F=Documented incentives
	2

	Students and parents will sign the receipt of the TISD handbook which includes the attendance policy.
	Michael Warren
Lauren Thompson
	None
	Sept. 2024
As they enroll.
	Handbook signing
	Parental acknowledgement of policy
	F/S=Returned forms

	2 6

	TISD will post all openings with specific criteria of interest.
	Matt Mizell
Kaylee Sims
	Professional Organizations
	As openings occur
	Posted openings
	Rate and quality of applicants
	F=Notices
S=Interview and hiring documents
	5












	Ideal State:  Goal(s)
Goal 1 Trinidad’s PLC will increase student performance on all academic standards.


	Objective(s) 
Value 6
We will implement challenging student-centered activities and instruction. 

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	Administrators will review lesson plans and offer reflections.
	Michael Warren
Kaylee Sims

	None
	Weekly

	Walkthrough and T-TESS reflection
	Lesson Plans that follow vertical and horizontal alignments
	F=Documented walkthroughs
S=T-TESS Evaluations
	2 4

	Instructional materials will be reviewed for quality. Adjustments and additions will made to ensure students receive rigorous curriculum/instructional strategies to aide in state assessment and post-secondary success.
	Matthew Mizell
Michael Warren
Kaylee Sims
	General Fund

	October 2024

	Meeting documentation
	Student progression of TEKS mastery
	F/S=Acquired resources
	1 8

	Computer software will be implemented in grades k-12 to enhance TEKS mastery in core subjects.
	Instructional Staff
	Grant
Allotments

	Aug. 2024-May 2025

	Log data
	Improvement in TEKS mastery 
	F=Participation
S=Assessment Reports
	4 8







	Ideal State:  Goal(s)
Goal 2:
Trinidad’s PLC will create and maintain a positive learning environment.

	Objective(s) 
Value 7
We will use effective classroom management to create a positive learning environment.

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	Level one offenses will be handled and documented by staff.
	All staff members

	None
	Aug. 2024-May 2025

	Referral documents
	Relationship building with students  - T-TESS
	F/S=List of level one offenses handled through office

	10

	Level II and above offenses will be referred to administration.
	Michael Warren
Kaylee Sims
	Ascender

	Aug. 2024-May 2025

	Referral documents
	Documented deterrence 
	F=List of level II and III offenses handled
S=Staff Reports
	10

	A system for dealing with referrals during the absence of primary administrators will be implemented.
	Michael Warren
Kaylee Sims
	Designated Staff

	Aug. 2024-May 2025

	Listed administrative duties
	Timely disciplinary decisions
	F=Reports and observation
S= Ascender documentation
	10

	Discipline documentation will be completed in Ascender in a timely manner for tracking purposes. Necessary staff reports will be generated and shared.
	Michael Warren
Kaylee Sims

	Memos, emails, conferences

	Aug. 2024-May 2025

	Ascender data
	Use in tracking discipline levels
	F=Monthly report
S=Survey
	10








	Ideal State:  Goal(s)
Goal 2:
Trinidad’s PLC will create and maintain a positive learning environment.

	Objective(s) 
Value 7
We will use effective classroom management to create a positive learning environment.

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	Good behavior will be acknowledged.
	All staff members

	Principal’s Budget
ESSA Funds
	Aug. 2024-May 2025

	Student of Sem. And year
	Documented improved campus discipline
	F/S=Documented proof of recognition

	10

	Safe and drug free programs will be used to promote healthy living.
	Michael Warren
Marie Bannister
	St. Service Budget
SSA with ESC7
Title Funds

	Aug. 2024-May 2025

	Assemblies
Productions
	Participant
testimony through feedback
	F/S=Attendance, lifestyle surveys, drug free program participation
	10

	ISS and DAEP will be used to maintain an appropriate academic setting. Placements will be made on an individual basis when other efforts have been ineffective or consequence is mandatory.
	Michael Warren
Kaylee Sims
	General Fund

	Aug. 2024-May 2025

	Documented occurrences
	Documented deterrence
	F=Discipline referrals
S=PEIMS 425 record
	10








	Ideal State:  Goal(s)
Goal 3:
Trinidad’s PLC will improve communication with all district stakeholders.

	Objective(s) 
Value 8
We will encourage parent and community participation in creating a shared learning experience.

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	A campus calendar of events will be made available to the staff and upcoming events will be made public. Staff will be trained in use of Google Calendar.
	Michael Warren

Office Staff
	Newsletters, website, mail, postings, etc.
General Fund
	Monthly 

	Calendar completion
	Decreased scheduling conflicts
	F/S=Weekly calendars and public documents

	1

	Trojan Pride will be the link between TISD staff and district stakeholders. Parent volunteers will be encouraged. Parental Meetings.
	Michael Warren
Trojan Pride
	None
ESSA Grant
	Aug. 2024-May 2025

	Documented events and meetings
	Increased parental involvement
	F=Membership Roster
S=List of event sponsorships
	6







	Ideal State:  Goal(s)
Goal 3:
Trinidad’s PLC will improve communication with all district stakeholders.

	Objective(s) 
Value 9
We will encourage parent and community participation in creating a shared learning experience.

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
Schoolwide Components

	TISD will utilize newspaper media for positive exposure.
	Matt Mizell
Michael Warren
Laci Mizell
	General Fund
County media
	Aug. 2024-May 2025

	Documented listings
	Stakeholder dialogue, and enrollment
	F/S= # of district articles

	6

	Progress reports will be given to every student.
	Office Staff

	General Fund
	Each 3 weeks
	Progress reports
	Parental knowledge of student progress
	F=Individual reports
S=Report card grades
	2 6 9

	District personnel e-mail addresses, voice mail, and conferences times will be made available to stakeholders.
	Matt Mizell
Michael Warren
Josh Polk
	None
	Sept. 2024

	Documented availability
	Communication logs
	F/S=Completed contact information
	6

	Site-base team will have scheduled meetings
	Administration and Site-base
	General Fund

	All Year
	Meeting agendas and sign-ins
	Updated DIP/CIP and needs assessment
	F=Meeting Agendas
S=Documented activities
	1 2 9
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