
 

Regular Meeting Agenda 

District Office Boardroom & Livestream All items linked in RED are for Board Members only. 

 

I.​ General Business - Mr. Nick Lovell 

 
 

Mrs. Carrie Mummert 
 

Mr. Duane Sullivan 
 
 
 
 
 
 
 
 
 
 

 
 

Mrs. Beth Becker 
 
 

 

A.​ Call to Order 
 
B.​ Roll Call 
 
C.​ Pledge of Allegiance and Moment of Silence 

 
D.​ Board Acknowledgements & Announcements 

 
E.​ Student Representative Reports 

1.​ Rebecca Williams, High School 
2.​ Faith Gonnella, Middle School 

 
F.​ Building Principal Updates 

1.​ Dr. Nathan Becker, High School 
2.​ Mrs. Cortney Golden, Middle School 
3.​ Mr. Joel Moran, Elementary School 

 
G.​ Thunderbolt Foundation 

 
H.​ Public Comment 

 
I.​ Discussion & Action on the following Board Minutes: 
1.​ 12-08-2025 Regular Meeting Minutes 
2.​ 01-06-2026 Finance, Property & Supply Minutes 
3.​ 01-06-2026 Curriculum, Co-Curriculum & Policy Minutes 
4.​ 01-12-2026 Work Session Minutes 

II.​ Finance, Property, & Supply Committee Report - Mr. Steven Yerger 

A.​ Recommend for approval the Operations and Maintenance Agreement with Stormwater Management 
Practices for the Baseball/Softball renovations. 
 

B.​ Recommend approval to increase starting wage for LPN - Health Technician to $25.00/hr 
 

C.​ Recommend approval of the settlement with PA Leadership Charter School from the 2016-2017 school year. 
 

D.​ Recommend approval of the following facilities requests: 
1.​ Boys Varsity/JH Basketball to use the HS Cafeteria on Sunday, February 15, 2026 from 
10:30am-3:30pm. 

2.​ Littlestown Baseball/Softball for Youth to use: 

http://www.facebook.com/ltownsd/
https://docs.google.com/document/u/0/d/1p8CLMYxnyEzFt3MmGFo3P-8GK52zSYy1dUMSkWW-MDo/edit
https://docs.google.com/document/d/1DP2_l7huQNzjcLA31NFZY1leQoS6NwiHYExF3miNt68/edit?usp=sharing
https://docs.google.com/document/d/12lU1mmYvI_Ao35f05MVu2EGlYU5VK2A2ZOVO_Y1PTDI/edit?usp=sharing
https://docs.google.com/document/d/1gK3rppoRz8SN_JfqeBx--c4YyEuFEz3324oCR8rbLkk/edit?usp=sharing
https://drive.google.com/file/d/1fozlHAGUg1RCBtIApk0UbyZrwnt2XhmR/view?usp=drive_link
https://drive.google.com/file/d/120TX-zAZC3K-a872upQ53OILjCjefVNm/view?usp=drive_link
https://drive.google.com/file/d/1BcPzYoh5g90wEyRPPce_HmmVfzOSmVbB/view?usp=drive_link


a.​ MS Gymnasium on Sundays from 12pm-8pm beginning January 25-April 12, 2026. 
b.​ HS Multipurpose Room on Sundays from 12pm-8pm beginning January 25-April 5, 2026. 
c.​ Littlestown Youth Field Hockey, August 15-16, 2026 from 7am-9pm. 

 
E.​ Recommend approval of the 2026-2027 LIU General Operating Budget 
F.​ Recommend approval of the following approved capital projects: 

1.​ Verkada IP Cameras for ACES for $97,066.32 
2.​ D.B. Krieg, Inc. for sealcoating, crack filling and line striping on both ACES playgrounds ($17,640.00) 

 
G.​ Recommend approval of Platinum Cleaning to supplement LASD cleaning services 

 
H.​ Recommend approval of the following donations: 

1.​ “Turkey Tales: Life on the Farm Through Our Eyes” - Book Donation 
2.​ Care Closet Donation - Thunderbolt Foundation (on behalf of Stoney Point Snacks) 
3.​ Anonymous - $5000.00 

 
I.​ Payment of Invoices 

1.​ General Fund Checks 
2.​ Cafeteria Fund Checks 
3.​ Student Activity Checks 
4.​ Capital Projects Checks 
5.​ GO Bond Checks 
6.​ PLGIT Checks 
7.​ PLGIT Checks 24 

 
J.​ Treasurer’s Report -  NOTED  

1.​ Building Budget Report 
2.​ General Fund Budget YTD 
3.​ Encumbrance Report 
4.​ Activities Report 
5.​ Cafeteria Report 
6.​ Void Check Report 
7.​ Monthly Treasurer Report 

III.​ Personnel Report - Mr. Nick Lovell 

A.​ Recommend approval of the Leave of Absence without Pay 
 

B.​ Recommend approval of the LMS Math Intervention Scope of Work 
 

C.​ Recommend approval of the following Staff Hires/Transfers: 
1.​ Daphne Conn, ACES Teacher Aide (Intensive Learning Support), effective January 20, 2026 
2.​ April Claggett, ACES Teacher Aide (Intensive Learning Support), effective January 20, 2026 
3.​ Shantell Harrison Schrell, ACES Teacher Aide (Autism Classroom), effective January 26, 2026 
4.​ Alexander Hayes, Varsity Assistant Track & Field Coach, effective January 20, 2026 

 
D.​ Recommend approval of the following Resignations: 

1.​ Carrie Mummert, School Board Secretary, effective March 1, 2026 or at the completion of Dr. 
Moyer’s term as Acting Superintendent (whichever occurs first). 
  

E.​ Recommend approval of the following Volunteers: 

https://drive.google.com/file/d/1J9ORQJ6RY9qxhf37fkXlq6kKZpBr_vtw/view?usp=drive_link
https://drive.google.com/file/d/1e1VtePLI13qhqeLjmq0oEyhPAMcRj0PQ/view?usp=drive_link
https://drive.google.com/file/d/1xxfswNNSQm1PHrah54YOdBJTf16usIb8/view?usp=drive_link
https://drive.google.com/file/d/1AQaDgVqbpN9URdovqxsAraTog1sBhqIy/view?usp=drive_link
https://drive.google.com/file/d/1H991ISc7SeUjPcWYJ3o1xcpzuqSGQyfh/view?usp=drive_link
https://drive.google.com/file/d/1NVJDuFdT3-0QG1q-xWg3igW921Vy0eib/view?usp=drive_link
https://drive.google.com/file/d/1yy8fHRQYjf4tbrG6QXUvO6EEsC3TYXls/view?usp=drive_link
https://drive.google.com/file/d/1RGevLvtnQX0ohLvJUGBj9C1vJQDVE_lu/view?usp=drive_link
https://drive.google.com/file/d/1gCijL8-ycUiay_SYMnl9Y-wwo9LgALTN/view?usp=drive_link
https://drive.google.com/file/d/1gQ2o3QjIFXPmLg_7s6LFGhuyBohXr2bT/view?usp=drive_link
https://drive.google.com/file/d/1UUIOGehBHs_-bauVxWn0CILNs-6bRMsx/view?usp=drive_link
https://drive.google.com/file/d/1LC26x3_IRQsG1a7Kn-PLQx2XtDlLxYl2/view?usp=drive_link
https://drive.google.com/file/d/1C9wVv2MROQCo5yh9VduJvfTeEO3p5lDg/view?usp=drive_link
https://drive.google.com/file/d/1yqczD1eqNSNQOQSeFY0d9WnZbVTXQwjv/view?usp=drive_link
https://drive.google.com/file/d/1xV7xTmpJQFmyGvUD5vuzWw149g4ltJFm/view?usp=drive_link
https://drive.google.com/file/d/11noXVYeQpRhJgfv3QT87XhyKE_DmPpTd/view?usp=drive_link
https://drive.google.com/file/d/1GQvQ34T7Pwd3a1FOfEYUgdFKI-HlmTL0/view?usp=drive_link
https://drive.google.com/file/d/1CHCq9qzXc2dBrA-GPAqe6YDQfUP4TIaY/view?usp=drive_link
https://drive.google.com/file/d/1DoBJNN0m3HXsDhrpDusiWEvbfIGAo22l/view?usp=drive_link
https://drive.google.com/file/d/10a7YNob99z4heQ2hUSvRECLji1He6iuM/view?usp=drive_link
https://drive.google.com/file/d/1eq8o6s1kP7um9D6W0wiKoBGAGkEsQ7il/view?usp=drive_link
https://drive.google.com/file/d/1ceI6ce2Ar4iwit-S-ZnNuX79x8sdy2NT/view?usp=drive_link
https://drive.google.com/file/d/1NpF4rweewizC0UDX-JLTCQqmC4mSdAGs/view?usp=drive_link
https://drive.google.com/file/d/1LN-a1YZ9smzlFuuPpgMZfkD6357nZjLr/view?usp=drive_link
https://drive.google.com/file/d/1-mbcZrsHqQEEiz9mQbKO_0xoJEJHPSdO/view?usp=drive_link
https://drive.google.com/file/d/1te7l276WH2uzR1pkdPFEI2cf23YDoc2p/view?usp=drive_link
https://drive.google.com/file/d/11Y8Xe04sMx05Q6SryFIPpu-h8qmsgzRx/view?usp=drive_link


1.​ Classroom - Sarah Zeiler 
2.​ Athletics: Giana Grelli 

 
F.​ Recommend approval of the following contracted drivers through Krise Transportation: 

1.​ Lea Unger, Substitute Van Driver 
2.​ Chris Erdle, Substitute Van Driver 
3.​ Daniel Strouse, Substitute Bus Driver 

 
G.​ Recommend approval of the following Overnight or Out-of-State Trips: 

1.​ Out-of-State Trip: FBLA EVAPCO Field Trip, February 10, 2026 in Taneytown, MD. 
2.​ Out-of-State Trip: Indoor Percussion Competition, February 21, 2026 in Frederick, MD. 
3.​ Out-of-State Trip: Indoor Percussion Competition, March 7, 2026 in Frederick, MD. 
4.​ Overnight Trip: Kim Costella - PASNAP Conference, March 20-22, 2026 in State College, PA. 

(Expense Details) 

IV.​ Curriculum, Co-Curriculum, & Policy Committee Report - Mr. Nick Lovell 

A.​ Discussion of the first Reading of the following Board Policies/Procedures: 
1.​ 323 :  Tobacco and Vaping Products 
2.​ 351 : Controlled Substance Abuse 
3.​ 607 : Tuition Income 
4.​ 621 : Local Taxpayer Bill of Rights 
5.​ 622 : GASB Statement 34 
6.​ 626.1 : Travel Reimbursement - Federal Programs 

 
B.​ Recommend approval of the Final Reading of the following Board Policies/Procedures: 

1.​ 102 : Academic Standards 
2.​ 103 : Discrimination/Harassment Affecting Students 
3.​ 104 : Discrimination/Harassment Affecting Staff 
4.​ 105 : Curriculum 
5.​ 122 : Extracurricular Activities 
6.​ 122.1 : Noncurriculum-Related, Nonschool-Sponsored, Student-Initiated Groups 
7.​ 123 : Interscholastic Athletics 
8.​ 201 : Student Admissions (Annual Review) 
9.​ 209.2 : Diabetes Management 

 
C.​ Recommend approval of 2026-2027 Academic Calendar 

 
D.​ Recommend approval of Isabella Kile (12th Grade) to compete as an independent swimmer for the 

2025–2026 swimming season under the supervision of Brian and Lisa Kile, LASD-approved athletic 
volunteers, with practices conducted at Carlisle High School. 

V.​ Additional Reports 

Mr. Steven Yerger 
Mr. Nick Lovell 

Dr. Al Moyer 

A.​ Adams County Technical Institute - JOC Report 
B.​ PSBA Report 
C.​ Acting Superintendent Report 

VI.​ Old Business - Mr. Nick Lovell 

A.​ FMX Reports - NOTED 
B.​ Monthly Enrollment Report 

https://drive.google.com/file/d/1v0IkR5yFxhlHviYWZfX_1fywzdXXmLm0/view?usp=drive_link
https://drive.google.com/file/d/1TrUySlJ3NmyAq0esc1L2BhikFGUorgMz/view?usp=drive_link
https://drive.google.com/file/d/1qIZSGMhwIr3iVwvjHZNN3_sQrfttSsON/view?usp=drive_link
https://drive.google.com/file/d/1zUwnO64wz4VgbsdP7doq42KZq98vJMYC/view?usp=drive_link
https://drive.google.com/file/d/1hMfDxNBBGwPXKe3p6JT1ILXG5Cms_NSo/view?usp=drive_link
https://drive.google.com/file/d/1Bi8jvvxth2gl6iHKI2P8aha6jyyALJjB/view?usp=drive_link
https://drive.google.com/file/d/10KfY3J-s5il-KGGhMyo7nUsHQLFKZbg4/view?usp=drive_link
https://drive.google.com/file/d/1Hr-IOdR9EHHvcFErt546vVgxJgpL_5tG/view?usp=drive_link
https://drive.google.com/file/d/1OgWA5KMWWu_KbH3juOt9E34j7SKNSfhy/view?usp=drive_link
https://drive.google.com/file/d/1PK8t4GAHUilwNnoswZKJxgz4N9thGqFn/view?usp=drive_link
https://drive.google.com/file/d/1INv_qhzaqpCuxAA1HQmY3TdTyt2dKYxZ/view?usp=sharing
https://drive.google.com/file/d/1ad-8CyKMd-9XUs-3fR_KIAGV_jM0xWYP/view?usp=drive_link
https://drive.google.com/file/d/1f_YEEHpatYCjmj16-3nFzZtu8lf7c-pI/view?usp=drive_link
https://drive.google.com/file/d/1bQw3i5BlqFogaj_87X3HtUDtrdaT3tfj/view?usp=drive_link
https://drive.google.com/file/d/1DLAu-aC_JmGNIE5_qk0Y5fIprkcQ0k4o/view?usp=drive_link
https://drive.google.com/file/d/1_vHc7I8_-JGF8kp9djfYp5xejrZ3hNj_/view?usp=drive_link
https://drive.google.com/file/d/1BwZHFrKc7u1i9PI_HB5itF-wnbL_VWfF/view?usp=drive_link
https://drive.google.com/file/d/1n8VSBnN00L6s5gTXwCqYXONPDaWKf0pI/view?usp=drive_link
https://drive.google.com/file/d/1hNtKYUCAj6TZyQbRpPFdEDFhyv7J-N4A/view?usp=drive_link
https://drive.google.com/file/d/12cQ6Bby1Zh2qyJDX4WyGVqG1S1C3RC25/view?usp=drive_link
https://drive.google.com/file/d/1n85TwoF8YDWDFwaDFbvL4et1hX9YMGCk/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1sT-GJi44fbrp-JWyKCayRj-6YdYzZ7vTfz3yoYvfGS0/edit?usp=sharing
https://drive.google.com/file/d/1hm-vrTiE3b22OI64am2PLEoW5IQXRkWh/view?usp=drive_link


C.​ LIU Board Meeting Minutes 

VII.​ New Business (Informational & Discussion Only) - Mr. Nick Lovell 

 

VIII.​ Adjournment - Mr. Nick Lovell 

 

 

https://go.boarddocs.com/pa/iu12/Board.nsf/Public

