December 8, 2025 Regular Board Meeting

* A Publication for Emplovees of the
O'm r a Littlestown Area School District
Carrie Mummoert, Editor

The following actions were taken at the December 8, 2025 Regular Board Meeting:

Finance, Property, & Supplies

A. Approved the following items:
1. Livestream Equipment Proposal - Logitech System ($3,639.00)
CoStars Contract with Lobar, Inc. to conduct HVAC work.
Anonymous Donation
Transfer of $475,000 from General Fund to Capital Reserve, effective June 30, 2025.
2026-2027 Capital Projects (Part 2)
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B. Approved the following items Payment of Invoices:
1. General Fund Checks
Cafeteria Fund Checks

Student Activity Checks
Capital Projects Checks
GO Bond Checks
PLGIT Checks

PLGIT Checks 24
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Personnel Report

A. Approved the following items:

1. Staff Hires and Transfers:
a. Kevin Smeak, JH Boys Soccer Assistant Coach, effective December 9, 2025
b. Angie Alvarez Munoz, Spanish Teacher, effective December 10, 2025.

2. Staff Resignations:
a. Nathan Snyder, JH Boys Soccer Assistant Coach, effective November 14, 2025.
b. Isaiah Rosado, JH Girls Soccer Head Coach, effective November 19, 2025.

3. Volunteers:
a. Athletics: Nathan Snyder, Connor Dillon
b. Classroom: Erika King

4. Contracted Krise Drivers: Delaney Magdalene, Arlene Sherdel, Michael Brandt, Deborah Evans, Daniel

McCorkel.

5. Overnight or Out-of-State Trips:
a. Student Council Leadership Learning, February 11-12, 2026 to Washington D.C. National Mall.
b. Indoor Percussion Competition, February 14, 2026 in Sykesville, MD.
c. Varsity Competition Cheer, February 27-28, 2026 to NCA Beach Bash Competition in Ocean

City, MD.

Curriculum, Co-Curriculum, and Policy

A. Elementary Science (STEELS)- Pilot Curriculum Resource

B. Course Selection Guide Changes:

1. 2026-2027 MAMS changes

2. 2026-2027 LHS changes
C. Noted for Discussion the first reading of the following policies/procedures:

1. 102 : Academic Standards
103 : Discrimination/Harassment Affecting Students



https://drive.google.com/file/d/1Vch7JPgEwfZ4IuNNqLcKQ15kEZ1t0HuP/view?usp=drive_link
https://drive.google.com/file/d/1exbtsqSNVYBcQYzJ_lqC1M5HVCONFxlu/view?usp=drive_link
https://drive.google.com/file/d/1ve8Yv6QWezhpxzZcRp9_ZsGrLXyqHLUc/view?usp=drive_link
https://drive.google.com/file/d/1t5BVdk5szFui97_OysJLFY2PoyNav-Fd/view?usp=drive_link
https://drive.google.com/file/d/1hHzcROmljFl-p2hyTQ1w6g4nAIHa6-Di/view?usp=drive_link
https://drive.google.com/file/d/1qVZQNcZaIoBkZNRlAkzh34Lq4AE-0oJA/view?usp=drive_link
https://drive.google.com/file/d/1oQZmtDL7taBtsTEi9zDbtY_vljgu8gHZ/view?usp=drive_link
https://drive.google.com/file/d/1DbldYQeZgO6yibxbrKrN-ph8BG20QWGb/view?usp=drive_link
https://drive.google.com/file/d/1qempxbCN87_h2r-YcsU6R6KYbL-msOIx/view?usp=drive_link
https://drive.google.com/file/d/18efvVX7KeOGhePHeC4dg2G00Y4sT_zEk/view?usp=drive_link
https://drive.google.com/file/d/1gzA1q76R3o_Oz_q7oOorI9_IJ2uIImST/view?usp=drive_link
https://drive.google.com/file/d/1LtA4G2D1oCinnyXsXwrDI0fMRoy_nI3v/view?usp=sharing
https://drive.google.com/file/d/1XnTIvXSPYaFAO5vRfYraH0pyfdOBCyfy/view?usp=sharing
https://drive.google.com/file/d/1HF5-EspHw4ALKtFrSmHe259B7om69zGt/view?usp=sharing
https://drive.google.com/file/d/1ad-8CyKMd-9XUs-3fR_KIAGV_jM0xWYP/view?usp=drive_link
https://drive.google.com/file/d/1f_YEEHpatYCjmj16-3nFzZtu8lf7c-pI/view?usp=drive_link

104 : Discrimination/Harassment Affecting Staff

105 ; Curriculum

122 : Extracurricular Activities

122.1 : Noncurriculum-Related, Nonschool-Sponsored. Student-Initiated Groups
123 : Interscholastic Athletics

201 : Student Admissions (Annual Review)

209.2 : Di Managemen
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New Business

Dr. Moyer explained the updates to Section 712.1 of the Sunshine Act

Mrs. Ewen suggested using some of the surplus money in the budget for field trips.

Mrs. Ewen asked Dr. Naylor if Sapphire has a feature for parents to elect to sign up for PTO - he will look into
this.

Mr. Sullivan inquired about the ACTI fund and how the money has been allocated between the land purchase
and LASD’s portion of the program. Mr. Showvaker explained that ACTI funds are presented as a single line
item in the reports for budgeting simplicity; however, he noted that he can separate the land purchase and
program contributions into distinct line items if the Board prefers.

Ms. Baylis asked whether funds had been set aside for ACTI. Mr. Showvaker confirmed that $700,000 is
currently allocated for ACTI, but noted that the allocation can be adjusted if it is the will of the Board.

Mrs. Ressler reminded fellow board members that the work session is for the bulk of questions to be asked so
the regular voting session can occur with little to no needed discussion.

Mrs. Ressler encouraged fellow board members to remain present and actively engaged in the district on
behalf of students, emphasizing the importance of setting aside personal agendas. She expressed appreciation
for the administration team and the majority of board members whom she feels are involved for the right
reasons.



https://drive.google.com/file/d/1bQw3i5BlqFogaj_87X3HtUDtrdaT3tfj/view?usp=drive_link
https://drive.google.com/file/d/1DLAu-aC_JmGNIE5_qk0Y5fIprkcQ0k4o/view?usp=drive_link
https://drive.google.com/file/d/1_vHc7I8_-JGF8kp9djfYp5xejrZ3hNj_/view?usp=drive_link
https://drive.google.com/file/d/1BwZHFrKc7u1i9PI_HB5itF-wnbL_VWfF/view?usp=drive_link
https://drive.google.com/file/d/1n8VSBnN00L6s5gTXwCqYXONPDaWKf0pI/view?usp=drive_link
https://drive.google.com/file/d/1hNtKYUCAj6TZyQbRpPFdEDFhyv7J-N4A/view?usp=drive_link
https://drive.google.com/file/d/12cQ6Bby1Zh2qyJDX4WyGVqG1S1C3RC25/view?usp=drive_link
https://www.palegis.us/statutes/consolidated/view-statute?txtType=HTM&ttl=65&div=0&chapter=7

