This meeting will be held at Lakeview High School and via Teleconference

REGIONAL SCHOOL DISTRICT No. 20
BOARD OF EDUCATION MEETING
Amended Agenda

7:00 p.m., Thursday, September 24, 2026

Meeting Link: meet.google.com/mdx-rxsd-yuu
Dial-In: 1 352-612-0641

PIN: 458 971 5394

. Call to Order

Pledge of Allegiance

. Chairman’s Report & Update

Upcoming Board of Education Méetings

- October 15 - Lakeview High School - 7:00 p.m.

- November 19 - Lakeview High School - 7:00 p.m.
» December 10 - Lakeview High School - 7:00 p.m.

- January 14 - Lakeview High School - 7:00 p.m
(All meetings will have a remote option)

. Consent Agenda :

4.1 Board of Education Meeting Minutes of September 10, 2026

4.2 Approval of Out of State Field Trip - Southern Florida - L. Bennett

4.3 Approval of Out of State Field Trip - Boston, MA - J. Laham

4.4 Approval of Memorandum of Agreement - CJR - Swim Team Use (Pool)

Superintendent Update

. Finance Report
6.1 FY27 Budget Update

Public Comment

Individuals offering public comment should please state their first and last name and the town where they reside.
Remarks should be limited to no more than three minutes. A maximum time limit of 30 minutes will be allocated
for public comment at any one meeting. Individuals representing a common interest or topic may be asked to have
one individual speak for the group. Public comments must be relevant to the meeting's agenda. Speakers shall
direct all comments to the Board, not to individual BOE members or administrators. Profane or vulgar language,
partisan political statements, and comments related to the conduct or performance of staff are not permitted.
Public comment is received without Board comment or response, the Board is to keep comments “under
advisement.” However, BOE members may seek clarification or additional information from speakers through the
Chairman.

. Action Items

8.1 Discussion and Possible Action to Accept a Donation - Policy 3280 Gifts, Grants, Bequests
- Monetary Donation - Lakeview High School- Indoor & Outdoor Track & Field
- “Buddy Bench” in Honor of Jackie Tiul - Plumb Hill Middle School

8.2 Discussion and Possible Action to Approve Grade 6 Digital Literacy Course - Plumb Hill Middle
School

. Adjournment



REGIONAL SCHOOL DISTRICT No. 20
BOARD OF EDUCATION
MEETING MINUTES
Amended Agenda

September 10, 2026

. Call to Order The Board of Education meeting held at Lakeview High School and via teleconference
was called to order at 7:00 p.m. by Ashley Westfall.

Members present: Ashley Westfall, Vice Chair, Ashley Hall Daddona, Secretary, Bille Jean Sideris,
Treasurer, Susan Wheeler, Sharon Mahieu, Margaret Hunt, Kara Cruoglio, Josh Szwed, Scott
Pottbecker, and Rob DeLayo.

Also present: Jeffrey Villar, Ph.D., Superintendent, Julie Haggard, Assistant Superintendent Pupil
Services, and Julia Cardillo, Chief Financial Officer.

Absent: Tiffany Parkhouse, Chair, and Diane Barnes.

. Pledge of Allegiance Ashley Westfall invited everyone to stand and recite the Pledge of Allegiance.

. Chairman’s Report & Update

Upcoming Board of Education Meetings

+ September 24 - Lakeview High School - 7:00 p.m.
* October 15 - Lakeview High School - 7:00 p.m.

* November 19 - Lakeview High School - 7:00 p.m.
* December 10 - Lakeview High School - 7:00 p.m.
(All meetings will have a remote option)

Ashley Westfall congratulated the Region 20 staff and support agencies for a successful start to the
school year. She shared information about tryouts for the Lakeview High School theater program,
athletics programs that are underway, and that there was a recent birth of Maeve, a baby heifer
welcomed to the Agriscience program on September 7, 2026.

. Consent Agenda
4.1 Board of Education Meeting Minutes of August 20, 2026
4.2 Approval of Amendment One Specialist Services Agreement (Athletic Trainer) - Charlotte
Hungerford Hospital
4.3 Approval of New Hires
4.3.a Hilary Schawiak, Educational Assistant, Litchfield Center School
4.3.b Breanna Fleet, SAE Supervisor, Lakeview High School - ASTE
4.3.c Stephanie Paletsky, Educational Assistant, James Morris School
4.3.d Sarah Robertson, Library Media Specialist, Goshen Center School, Warren School &
Litchfield Intermediate School
4.3.e Emily Lombardi, Educational Assistant, Goshen Center School
4.3.f Jill Musselman, Educational Assistant, Goshen Center School

Kara Cruoglio made a motion to approve the Consent Agenda. Billie Jean Sideris seconded the motion.
There was no discussion. The motion passed unanimously.



BOE Minutes Page 2 September 10, 2026

5. Superintendent Update

Dr. Villar opened by expressing his gratitude to the principals and staff across the district for a smooth
start to the school year. He also shared updates regarding the Professional Development and Evaluation
Committee (PDEC), the recent Schooling & Technology Committee meeting, and district leadership’s
participation in a statewide emergency planning tabletop drill. He concluded with updates on the parking
lot, ASTE, and ongoing investments in our schools.

5.1 Personnel Report
Dr. Villar gave the September Personnel Report.

6. ial i P ion -
Julie Haggard gave a presentation on the Special Education Program at Region 20. She also addressed
several questions from Board of Education members regarding the program.

7. Public Comment
Individuals offering public comment should please state their first and last name and the town where they reside.
Remarks should be limited to no more than three minutes. A maximum time limit of 30 minutes will be allocated
for public comment at any one meeting. Individuals representing a common interest or topic may be asked to have
one individual speak for the group. Public comments must be relevant to the meeting's agenda. Speakers shall
direct all comments to the Board, not to individual BOE members or administrators. Profane or vulgar language,
partisan political statements, and comments related to the conduct or performance of staff are not permitted.
Public comment is received without Board comment or response, the Board is to keep comments “under
advisement.” However, BOE members may seek clarification or additional information from speakers through the
Chairman.

Kristin Newton, Warren, spoke about implementing a Gifted & Talent Program at Region 20.

Lois Silver, Morris, spoke about the lack of Special Education support services for students post high
school and exiting the transition program.

8. Adiournment There being no further business to come before the Board, Billie Jean Sideris made a
motion to adjourn. Sharon Mahieu seconded the motion. There was no discussion. The meeting
adjourned at 8:09 p.m.

Respectfully submitted,
Christine Escobar

Secretary, pro-tem
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Field Trip Form

Please refer to BOE Policy 6153 and the Staff Guidelines for procedural information. B

Name: Lori Bennett Destination: Florida

Departure Date: 7/3/27 Time: tbd Return Date: 7/7/27 Time: thd

Purpose of Trip (application to the curriculum):

This field trip gives students an up-close look at Florida’s incredible ecosystems and wildlife, connecting
real-world experience directly to agriscience standards in animal care, marine biology, and environmental
conservation. Through hands-on water sampling, kayaking through mangroves, and observing native species in
their natural habitats, students will explore how dynamic aquatic ecosystems function and see firsthand what it
takes to protect habitats and coastal environments.

National AFNR Standard {Animal Systems):

AS.©2 .01 - Demonstrate management techniques that ensure animal welfare and productivity.

Describe the differences between animat welfare and animal rights; 84 . 82 - Discuss technologies. practices in
animal care and sanctuary management.

88.03 Identify major aquatic and coastal ecosystems in Florida; 19.83 ~ Apply the scientific method and
sampling techniques to solve agricultural environmental problems.

National AFNR Standard (Natural Resource Systems). NRS.@1.02 Classify organisms according to
taxonomy and natural habitat requirements.

National AFNR Standard (Natural Resource Systems): NRS.83 .01 Demonstrate ecology principles in
managing natural resource systems (estuarine and shoreline buffers).

(tinerary:

Please see attached - departing and returning times to be determined once flight schedules have been released

Person in Charge: Lori Bennett Number of Parent Chaperones: 0-1

Have all parent chaperones compieted a Region 20 Volunteer Application? Yes




Number of Teachers Chaperones: 3-4

Number of Participating Students: 30 - 40

See Regulation 6153 Field Trip for Chaperone to Student Ratio Requirements

Transportation Provided By: District? No

Estimated Cost of Fransportation: see total cost

Estimated Cost for Special Needs/ Medical Accommodations: 0

Cost of Housing: see tolal cost

. Cost of Food: see total cost

Other Costs: see total cost

Total Cost: $2319-52439

Source of Funds: Student funded however families will have access (o assistance from Wamogo FFA Alumni Family and Friends
Organization. Fundraisers will be made available (o students that can help offset the cost of the trip.

Account Code (if applicable):

Depariment Approval
Principal Approval

Dll!_ﬂq 230

Date

Superintendeal Appr: (required if out of state)

Board ¢f Education Approval {required if out of state)

Date

Yorm Created' 7/1:2024

Page 1 of




Toll Free: 1-800-247-7969
(828) 693-0412
Fax: (864) 844-9842

?won- il: Infomeducationaltravelconsultants.com
Ca w:;;;e:madmnmmwmmkmm

ETC

“Your Right Road to Student
Travel Destinations”

Wamogo FFA
SOUTH FLORIDA ECO TOUR

July 3-7, 2027

Day 1: Arrive Sarasota
Meet your E.T.C. Tour Director
Myakka Elephant Ranch
Mote Marine Laboratory (Field Sampling on Sarasota Bay)
Dinner
Hotel Check-in (Tampa or Crystal River area)

Day 2: Breakfast
Crystal River Snorkeling tour {with Manatees)
Lunch
Afternoon eco Kayaking tour of Tarpon Springs estuary
Dinner
Hotel Check-in {Naples/Bonita Springs area)

Day 3: Breakfast
Everglades National Park Boat Tour
Shark Valley Tram Tour
Big Cypress Oasis Visitor Center
Dinner
Hotel Check-in (Florida Keys/Marathon area)

OVER .>

915 Holly Knoll Drive « Anderson, SC 29626 » www.educationaltravelconsultants.com
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Day 4: Breakfast
John Pennekemp - Mangrove Kayaking
Spirit Snorkeling tour {Marathon)
Dinner

Day 5: Breakfast
Dolphin Research Center — Guided Four
Airboat tour (Everglades)
Return to Miami airport/Depart for home
Dinner at airport (Meal-Card provided)

Price includes:
Roundtrip airfare from Hartford, CT (based on $525.00 airfare per person}

Deluxe Motorcoach transportation in Florida

Four nights hotel accommodations (in quads) w/ Nightly Security

Four breakfasts, one lunch and five dinners

All Admissions and Entrance fees

All taxes and tips

Professional Tour Director

Coverage under E.T.C.’S § 2 Million Liability Insurance Policy

One totally free teacher/chaperone (in doubles) for every 10 paying passengers

ellel o ol Reliel o

COST: $2,319.00 per person (based on 40 paying passengers)
COST: $2,359.00 per perzon (based on 35 paying passengers)
COST: $2,439.00 per person (based on 30 paying passengers)

Adult admission surcharges $40.00 per paying adult

Note: All itineraries are customized and can be changed to meet your specifications

PRICE 15 BASED ON AVAILABILITY! GROUP PRICING OF TRANSPORTATION, ACCOMMODATIONS AND
RESERVATIONS OF ITEMS LISTED, WHICH ARE SUBJECT TO CHANGE UNTIL BOOKED.

PRICE 15 VALID FOR THE INDICATED NUMBER OF PAYING PASSENGERS ONLY; ANY CHANGE [N NUMBERS
MAY NECESSITATE A RESTRUCTURING OF THE PRICE

THIS PROPOSAL IS NOT A CONTRACT VERBAL NOTIFICATION IS REQUIRED TO CONFIRM YOUR BOOKING.
NOTICE FOR PROPOSALS REGARDING AIRFARE: PRICES ARE SUBJECT TO CHANGE ON A DAILY BASIS, AND
CANNOT BE CONFIRMED UNTIL BOOKED. REGARDING AIRFARES AND MOTORCOACH CHARTERS: DUE TO THE
UNCERTAINTY OF OIL PRICES, FUEL SURCHARCGES MAY .{iPPLY.

-

riitnd )

915 Holly Knoll Drive * Anderson, SC 29626 » www.educationaltravelconsultants.com



. . . 6153
Regional School District 20 Form 2
35 Wamogo Road
Litchfield, CT 06759

Field Trip Permission Slip

I give my child __ ]
{parent/guardian please print name} {please print student nams)
Florida Eco Trip

permission to attend the trip to

(name & location of trip)

on 7R/27-711127 . Departing at tod and returning at L
(data) {time) (time)

During the field trip, | can be reached at the following #

Parent/iquardian signature

Field Trip Details
Parents/Guardians: Detach this portion and keep for your records.

Work due the day of a field trip.

If a student is on a field trip during the day an assignment is due, they are still expected to hand
in the assignment by the end of the day. An exceplion would be if class time is being provided on
that day to complete work. If it is a hard copy assignment, it should be handed in to their teacher,

the main office, or the Agriscience office.

Work missed due to aftending a field trip & missing class time,
Prior to attending a field trip, you must email your teacher to establish the expectalions &

guidelines. Failure to communicate with your teacher in advance may result in failure to attend
future field trips. Additionaily, a zero will be entered into PowerSchool for that assignment.

Course: Adriscience Teacher: LOfi Bennett
i 60-808-8944
Name of Trip: Florida Eco Teacher contact information: Solees
Date of trip; 7/3/27-7/7/27 Deparlure Time; tbd Return time: 1d
wﬁmmwmmum onvum mm mmmm%mnnmm umw-mm
Purpose MthWWﬂIWMI mmim

Additional information:

Form Created: 7/1/2024
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35 Wamogo Road
Litchfleld, CT 06759

Form 1
Field Trip Form

Please refer to BOE Policy 8183 and the Staff Guidelines for procedural information.
Name: Jacob Laham Destination: BOSton, MA

Departure Date: 4/23/27 Time: 8 AM Retorn Date: 4/24/27 | Time: 9 PM

Purpose of Trip (application to the curriculum):

Lakeview Performing Arts (Band, Chorus, and Theater) students will engage in musical and educational
experiences that enhance the learning and performing done within the walls of our school, From working
with professional clinicians to witnessing professional musicat performances, students will return from the
trip having grown as learners and musicians and developed a better understanding of the broader
performing arts world around them.

ltinerary: See attached itinerary.

Person in Charge: Jacob LLaham Number of Parent Chaperones: 4

Have all parent chaperones completed a Region 20 Volunteer Application? Yes

Number of Teachers Chaperones: 4 Number of Participating Students. 80

See Regulation 6153 Field Trip for Chaperone to Student Ratio Requirements

Transportation Provided By: Distrier? NO

I Incl infotal
Estimated Cost of Transportation: pn:: :3:;: total Estimated Cost for Special Needs/ Medical Accommodations: ;ecr:(:::o: <
uded i Included In total Included in total
Cost of Housing: ::)“:r persc:: L Cosl of Food: per person Other Costs: per parsan Total Cost: $657 per person




Source of Fuads: The district has budgeted for $1,575 to assist with transportation to help lower the cost of the trip. The
*_remainder of the cost will be covered by families and/or deferred through fundraising.

Account Code {if applicable):

Department Approvsl Date___

Principal Approval Date B
Superintendent Approval (required if ot of state) Date

Board of Education Approval (requived if out of siate) Date

Form Created. 7/1/2024

Page 1 of
1



PERKINS TRAVEL CORPORATION
TRAVEL SPECIALISTS
BUSINESS - VACATION - GROUP - CONVENTION
40 SOUTH HIGH STREET, NEW BRITAIN, CONNECTICUT, U.S.A 06051
PHONE: (860) 223-1655 FAX: (860) 827-4546
www.perkinstravel.com

September 10, 2026

Jacob Laham

LAKEVIEW HIGH SCHOOL
98 Wamogo Road

Litchfield, Ct. 06759

Dear Jacob,

1 have been diligently working on your trip proposal to Boston and am pleased to offer you the trip package below. Please
keep in mind all our packages are custornized and can be adjusted,

LAKEVIEW HIGH SCHQOL TO BOSTON

FRIDAY, APRIL 23, 2027 TO SATURDAY, APRIL 24, 2027
e DELUXE MOTORCOACH TRANSPORTATION WITH WiFI, USB OUTLETS, DVD, LAV AND AC (BASED ON TWO

52 PASSENGER COACHES WITH DATTCO)

BUS DRIVERS GRATUITY

ONE NIGHT’S HOTEL ACCOMMODATIONS AT THE MARRIOTT BOSTON QUINCY HOTEL, QUINCY, MA

HOTEL TAXES

ONE FULL BUFFET BREAKFAST AT THE HOTEL ON SATURDAY, APRIL 24, 2027

ONE DINNER AT FIRE & ICE ON FRIDAY, APRIL 23,2027 (PENDING CONFIRMATION AND BASED ON 2026

RATES)

e ONE WORKSHOP FOR BAND, CHOIR AND THE THEATER GROUP ON FRIDAY, APRIL 23, 2027, IN THE
MORNING (PLEASE NOTE I HAVE ESTIMATED THIS COST AT $100.00 PER STUDENT. I HAVE NOT YET
RECEIVED THE DETAILS ON THE THREE WORKSHOPS. ONCE 1 DO, | WILL ADJUST THE PACKAGE
ACCORDINGLY.)

» 80 MINUTE DUCK TOUR DEPARTING FROM THE PRUDENTIAL CENTER ON FRIDAY, APRIL 23, 2027 @ 4PM
(PLEASE NOTE EACH DUCK HOLDS 34 PEOPLE)

» ONE TICKET TO SEE MAMA MIA AT THE BOSTON OPERA HOUSE ON FRIDAY, APRIL 23, 2027 @ 8PM IN
MEZZANINE SEATING (PLEASE NOTE 1 AM HOLDING 90 TICKETS.)

« SELF-GUIDED VISIT OF THE MUSEUM OF FINE ARTS ON SATURDAY, APRIL 24,2027 @ 1 1AM (PENDING
CONFIRMATION AND BASED ON 2026 PRICING)

e GUIDED WALKING TOUR (THREE GUIDES) ON SATURDAY, APRIL 24, 2027 @ 3:30PM (THIS TOUR WILL

START AT FANEUIL HALL MARKETPLACE. YOU WILL SEE BOSTON MASSACRE SITE, OLD STAGE HOUSE,

OLD SOUTH MEETING HOUSE, OLD CORNER BOOKSTORE, BOSTON LATIN SCHOOL SITE/BENJAMIN

FRANKLIN STATUE, KING'S CHAPEL & KING'S CHAPEL BURYING GROUND, GRANARY BURYING GROUND,

PARK STREET CHURCH, MASS STATE HOUSE AND BOSTON COMMON.)

TWO SECURITY GUARDS FOR ONE NIGHT FROM 11:30PM TO 4:30AM WITH KNIGHTS WATCH

CHAPERONES COMPLIMENTARY IN DOUBLE OCCUPANCY BASED ON ABOVE PACKAGE FEATURES

FOUR DIRECTORS COMPLIMENTARY IN SINGLE OCCUPANCY BASED ON ABOVE PACKAGE FEATURES

ON CALL PERKINS TRAVEL REPRESENTATIVE AVAILABLE 24:7 WHILE YOU ARE TRAVELING

LUGGAGE TAGS .

TAXES AND GRATUITY ON ABOVE PACKAGE FEATURES

* & & 9 @

COST BASED ON 80 PAYING STUDENTS, 4 CHAPERONES, 4 DIRECTORS (TWO 52 PASSENGER COACH BUSES)
$657.00 PER STUDENT BASED ON FOUR TO A ROOM

$674.00 PER STUDENT BASED ON THREE TO A ROOM

$710.00 PER STUDENT BASED ON TWO TO A ROOM

COST BASED ON 70 PAYING STUDENTS, 3 CHAPERONES, 4 DIRECTORS (ONE 56 & ONE 30 PASSENGER BUS)
$668.00 PER STUDENT BASED ON FOUR TO A ROOM

$686.00 PER STUDENT BASED ON THREE TO A ROOM

$721.00 PER STUDENT BASED ON TWO TO A ROOM




COST BASED ON 60 PAYING STUDENTS, 2 CHAPERONES, 4 DIRECTORS (ONE 56 & ONE 30 PASSENGER BUS)
$702.00 PER STUDENT BASED ON FOUR TO A ROOM

$720.00 PER STUDENT BASED ON THREE TO A ROOM

$755.00 PER STUDENT BASED ON TWO TO A ROOM

COST BASED ON 50 PAYING STUDENTS, | CHAPERONE, 4 DIRECTORS (ONE 56 PASSENGER COACH BUS)
$640.00 PER STUDENT BASED ON FOUR TO A ROOM

$657.00 PER STUDENT BASED ON THREE TO A ROOM

$692.00 PER STUDENT BASED ON TWO TO A ROOM

I have based the above costs on the minimum number of students paying above. If this number should increase or
decrease the costs are subject to change. Also, you will see that I have listed three different prices per student. The final
cost per student will depend on their placement on the rooming list. Once we receive the rooming list, we will then
invoice you according to the number of quad, triple and double student bedrooms.

THE FEDERAL MOTOR CARRIER SAFETY ADMINISTRATION HAS IMPLEMENTED ELECTRONIC LOGS IN ALL
COACH BUSES, THIS WILL TAKE THE PLACE OF THE PAPER LOGBOOKS. THE PURPOSE OF THE
ELECTRONIC LOGS IS TO ENFORCE THE LEGALITY OF THE BUS DRIVER HOURS. BUS DRIVERS CAN
! LEGALLY BE ON DUTY FOR 1S HOURS IN ONE DAY WITH 10 OF THOSE HOURS DRIVING. THEY MUST HAVE 8
HOURS OFF BETWEEN THE 15 HOURS ON DUTY DAY. THE 10 HOURS OF DRIYING INCLUDE ALL THE HOURS
. A DRIVER HAS DRIVEN IN A DAY, NOT JUST THOSE HOURS RELATING TO THE ITINERARY.

Please be advised, with the current economic situation and potential of escalating fuel prices, a surcharge might be levied
which is beyond our control.

We offer limited insurance coverage. This travel protection is in addition to the above trip cost. A link will be emailed to you along
with the details. To cover CFAR (cancel for any reason) AND pre-existing medical condition coverage the insurance must be
purchased within 14 days from the date of the first deposit check written by the parent. If the parent does not want the CFAR and pre-
existing coverage they will have up until one week prior to the trip departure.

PRE-EXISTING CONDITIONS AND CFAR COVERAGE:

PRE-EXISTING CONDITION IS COVERED FOR ALL PARTICIPANTS PROVIDED THE PREMIUM IS PURCHASED
WITHIN 14 DAYS OF THE FIRST DEPOSIT CHECK SUBMITTED BY THE PARENTS. AFTER THAT DATE, THE PRE-
EXISTING CONDITION AND CFAR COVERAGE IS NO LONGER AVAILABLE.

Perkins Travel acts solely in the capacity of an agent on behalf of its tour patrons in arranging transportation, lodging,
sightseeing and other services. As such, in the absence of negligence on Perkins Travel, Perkins Travel is not responsible for
damage, loss, delay, injury or accident due to any act or default on part of any company or person engaged in providing
services which are part of the tour. No carrier with whom transportation shall be arranged in connection with the tour shall
have or incur any responsibility as a commeon carrier. If any property damage is done by participants on the tour the person
(s) responsible will be personally liable.

If you have any questions or would like to make any adjustments, please let me know.
Sincerely,

Lisa Lynes

Lisa Lynes

Vice President of Student Group Travel
PERKINS TRAVEL MANAGEMENT



LAKEVIEW HIGH SCHOOL “TENTATIVE" BOSTON ITINERARY
APRIL 23-24, 2027

FRIDAY, APRIL 23, 2027

7:30AM
8:30AM
11:30AM

12:00PM

1:00PM

1:30PM
3:30PM
4:00PM
530PM
6 00PM
7.15PM
7:30PM
8:00PM
10:45PM
11:15PM
t1:30PM

TWO BUSES ARRIVE AT LAKEVIEW HIGH SCHOOL (98 WAMOUGO RD, LITCHFIELD, CT))
BOARD BUSES AND DEPART LAKEVIEW HS FOR BOCH CENTER - WANG THEATRE (270 TREMONT ST, BOSTON)

APPROXIMATE ARRIVAL AT WANG THEATRE WHERE THE THEATER STUDENTS WiLL BE DROPPED OFF FOR THEIR

WORKSHOP
11:45AM THEATER WORKSHOP AT BOCH CENTER - WANG THEATRE
APPROXIMATE ARRIVAL AT SYMPHONY HALL FOR THE BAND AND CHORAL CLINIC

£2:15PM BAND CLINIC AT SYMPHONY HALL
12:15PM CHORAL CLINIC AT SYMPHONY HALL

BUSES WILL PICK-UP THE THEATER STUDENTS AT THE WANG THEATRE AND THEN PICK UP THE BAND
INSTRUMENTS AT SYMPHONY HALL

GROUP WILL WALK FROM SYMPHONY HALL TO THE PRUDENTIAL CENTER FOR LUNCH (10 MINUTE WALK)
GROUP WILL CHECK-IN AT THE BOSTON DUCK TOUR WINDOW OUTSIDE OF THE PRUDENTIAL CENTER
BOSTON DUCK TOUR BEGINS (60 MINUTES ON LAND AND 20 MINUTES IN THE WATER) (34 PEOPLE PER DUCK)
BOARD BUSES AND DEPART FOR DINNER AT FIRE & ICE

DINNER AT FIRE & ICE (INCLUDED)

BOARD BUSES AND DEPART FOR THE BOSTON OPERA HOUSE

DOORS OPEN FOR SEATING AT THE BOSTON OPERA HOUSE

“MAMMA MIA" PERFORMANCE (2 HOURS AND 30 MINUTES WITH ONE INTERMIISSION)

BOARD BUSES AND DEPART THE BOSTON OPERA HOUSE FOR THE QUINCY MARRIOTT

APPROXIMATE ARRIVAL AT THE MARRIOTT BOSTON QUINCY FOR CHECK-IN

TWO KNIGHTS WATCH SECURITY GUARDS ON DUTY FROM 11:30PM - 4:30AM

SATURDAY, APRIL 24, 2027

8:30AM
9:30AM
10:30AM
11:00AM
1:00PM
k:30PM
3:30PM

5:00PM
9:00PM

+* PLLEASE NOTE ALL TIMES ARE APPROXIMATE AND SUBJECT TO CHANGE AT ANY TIME FOR ANY REASON. ADDITIONAL
TIME HAS BEEN ADDED FROM POINT TO POINT IN CASE OF UNFORESEEN CIRCUMSTANCES SUCH AS WEATHER, TRAFFIC,

BUFFET BREAKFAST AT THE HOTEL (INCLUDED)

AFTER BREAKFAST YOU WILL START CHECKING OUT OF YOUR BEDROOMS
BOARD BUSES AND DEPART HOTEL FOR THE MUSEUM OF FINE ARTS
APPROXIMATE ARRIVAL AT THE MUSEUM OF FINE ARTS

DEPART THE MUSEUM OF FINE ARTS FOR LUNCH AT QUINCY MARKET
APPROXIMATE ARRIVAL IN QUINCY MARKET FOR LUNCH AND SHOPPING

GROUP WILL MEET THE TOUR GUIDES FOR THE WALK INTO HISTORY - FANEUIL HALL WALKING TOUR (TOUR IS

APPROXIMATELY 90 MINUTES LONG)
BOARD BUSES AND DEPART FOR LAKEVIEW HIGH SCHOOL WITH A DINNER STOP ENROUTE AT A REST AREA
APPROXIMATE ARRIVAL AT LAKEVIEW HIGH SCHOOL

ETC.**

WHERE YOU ARE STAYING

MARRIOTT BOSTON QUINCY
1000 MARRIOTT DRIVE
QUINCY, MASS 02169

PHONE 617-472-1000
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MEMORANDUM OF AGREEMENT

REGION 20 SWIM TEAM USE OF CIR POOL | 2026-2027 SEASON

Parties Connecticut Junior Republic Association, Inc. (CJR) and Regional School District 20 (Region

20)
Effective Date September 4, 2026
Term November 30, 2026 through March 26, 2027
Season Fee $29,450

This Memorandum of Agreement (Agreement) sets forth the terms under which CJR will make its pool
available to Region 20 for swim team practices and meets during the 2026-2027 season.

1. Pool Use and Schedule

CJR will make its pool available to Region 20 from November 30, 2026 through March 26, 2027. The
High School team may use the pool for up to 2.5 hours per day, Monday through Saturday. The Middle
School team may use the pool for up to 1 hour per day, Monday through Friday. Practice times will be
coordinated among the coaches and Tom Rangoni, CJR's maintenance contact.

2. Meets and Advance Notice

Region 20's Middle School team may host meets at the CJR pool. Region 20 will provide the season'’s
meet schedule to Tom Rangoni in advance.

3. Inclement Weather
If Region 20 closes due to inclement weather, the CJR poot will also be closed for the day.

4. Fee

Region 20 will pay CJR a total fee of $29,450 for pool use during the season described in this
Agreement.

5. Insurance

Region 20 will provide certificates of General Liability and Workers' Compensation insurance for swim
tearn activities throughout the 2026-2027 season. The certificates must name Connecticut Junior
Republic Association, Inc.; Buel Real Estate, Inc.; and Mary Buel Memorial, inc. as additional insureds.
The certificates should be forwarded to Trish Shishkov at CJR.

6. Facility Rules and Personal Property

Region 20 will ensure that all students, coaches, and parents comply with all posted or distributed rules
and regulations governing use of the pool and locker rooms. CJR is not responsible for ost, damaged,
or broken personal property brought into the facility.

7. Coordination and Questions

Operational and scheduling questions should be directed to Tom Rangoni at 860-567-9423, extension
1711; trangoni@cjrimpact.org; or, for after-hours maintenance needs, the on-call cell at 860-215-4070.
Questions regarding this Agreement, insurance requirements, or other contract matters should be
directed to Trish Shishkov at 860-567-9423, extension 1260, or tshishkov@cjrimpact.org.



8. Entire Agreement and Amendments

This Agreement reflects the parties' understanding regarding Region 20's use of the CJR pool for the
2026-2027 season. Any amendment must be in writing and signed by authorized representatives of
both parties.

AGREED AND ACCEPTED:
CONNECTICUT JUNIOR REPUBLIC ASSCCIATION, INC. REGIONAL SCHOOL DISTRICT 20

Trish Shishkov, Chief Financial Officer Name/Title:

Date: Date:




CIR POOL FACILITY

RULES AND USE EXPECTATIONS

Shared responsibility: The CJR gym and pool facility serves many groups throughout the day. For everyone’s
safety and out of respect for others using the space, all participants and supervising adults must follow and
enforce these rules.

Safety and Supervision
« A supervising adult must remain on the premises whenever minors are present for a practice, meet, or other
scheduled activity.
No participant may be left alone in any area of the building or elsewhere on CJR property.
Only individuals directly involved in the scheduled activity may be on the premises.
A certified lifeguard must be on site whenever the pool is in use.
Participants must remain inside the designated facility areas during the scheduled activity. Students may not
wander elsewhere in the building or outside unsupervised.

Access, Scheduling, and Securing the Facility
+ Use the facility only during the approved time. Schedule changes require advance authorization from Tom Rangoni,
CJR's maintenance contact.
+ Access the locker rooms through the poo! deck only. Hallway doors are for emergency exit only and must not be
unlocked or used for routine access.
» Before leaving, turn off the lights and lock every door, even if another group is expected shortly. Pull each exterior
door from the outside to confirm that it has latched securely.

Facility Care and Restricted Areas
¢ Pick up all belongings, return equipment to its proper location, and leave the pool and locker rooms clean for the
next group. CJR maintenance staff clean the facility Monday through Friday between morning use and afternoon
school-team use.
* Do not use CJR gym equipment stored in the downstairs office area.
« The upstairs office immediately to the left upon entering is restricted to CJR educational staff.
» Report anything broken, damaged, or not functioning properiy to Tom Rangoni, CJR's maintenance contact.

Parking, Campus Traffic, and Noise
s Enter campus using the driveway by the school. The small access road between the parking lots is closed to traffic.
« Park all vehicles in the lower rear lot next to the gym building. Parking in the upper administrative lot is restricted
due to program operations and safety concerns.
Drive slowly throughout campus. Use particular caution around blind spots and comers, especially after dark.
Keep noise to a minimum, including vehicle stereos, to avoid disrupting employees and individuals who live or
receive services on the property.

Personal Property and Lost Items
+ CJR is not responsible for personal property brought onto campus, including lost, damaged, or broken items.
¢ Lock all vehicles while on campus. Use a personal lock for belongings left in a locker.
+ CJR maintenance staff will place items left in the facility in the designated lost-item area. Reception staff are not
available to search the facility for missing items during the workday.

Inclement Weather
« |f the applicable school district closes or dismisses early because of inclement weather, the CJR pool will also be
closed. For Saturday use, contact Tom Rangoni to confirm the facility status.

Facility Contact

Contact Tom Rangoni, CJR Maintenance Contact
Office 860-567-9423, extension 1711

Email trangoni@cjrimpact.org

On-Call Cell B60-215-4070

Thank you for helping keep the CJR pool facility safe, secure, and ready for every group.

CJR Pool Facility | Rules and Use Expectations



RSD20 BOE Finance Updates: September 24, 2026

FY25 Budget Deficit Update:
e See enclosed “FY25 Deficit Repayment Overview” worksheet.

FYz27 Budget Update:
¢ Seeenclosed “BOE Budget Report” as of 9/17/2026
e Anticipating $54,660 in ASTE Supplemental Funds this year

Contingency - Capital Property:
s JMS Domestic Hot Water Boiler (Kitchen): $28,888
e Lakeview Parking Lot Guardrails
o See enclosed “Lakeview High School Parking Lot Guardrails: Bid Responses”
which summaries bids which were opened on 9/17/2026

Purchasing Process: Checks and Balances in Place

All purchase requests tie back to a request that built the budget
All purchase requests are itemized
All purchase requests are supported by documentation (ie, a quote)
All purchase requests are pre-approved by:
First approver: School principal/department lead
Second approver: CFO
Third approver (if request exceeds $2,500): Superintendent
Any request that exceeds $10,000 is brought to the attention of the Superintendent and BOE, and adheres to
policy #3323 - Bid Requirements
All invoices must tie back to a previously approved purchase order
Purchases without an approved purchase order are not permitted. Vendors have been made aware.

All invoices are reviewed and approved by:
t. The requester, who confirms receipt of the product/service
2. Financial Coordinator, who confirms the invoice ties back to a purchase order
3. CFO, who reviews each invoice and confirms the availability of cash flow
4. Superintendent (if invoice exceeds $2,500)
Personal credit cards and employee reimbursement requests are not permitted unless they are
pre-authorized by the Superintendent and CFO. Taxes are not reimbursable.

Regional School District No. 20 Board of Education FY27 Finance Update 09-24-26

. |
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Lakeview High School Parking Lot Guardrails: Bid Responses

Regional School District No. 20
Lakeview High School Parking Lot Guardrails RFP

Overview of Bids Received on September 17, 2026:
BAS Services $53,000.00

TMC Excavating LLC $51,000.00
Unlimited Services $31,500.00
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Memorandum

Date: September 17, 2026

To: Regional School District No. 20 - Board of Education Members
From: Jeffrey Villar, Ph.D., Superintendent

Re: Accept Donations - Policy 3280 Gifts, Grants, Bequests

The district is seeking Board approval to accept the following donations:

e Monetary Donation from Samantha Gale Design, LLC ($3,000.00) toward the purchase
of a NFHS High Jump Pit Landing System - Lakeview High School Indoor & Outdoor

Track Team.
e “Buddy Bench” in honor of Jackie Tiul - Litchfield Prevention Council for Plumb Hill

Middle School.

Regional School District No 20 # 35 Wamogo Rd, Litchfield, CT 06759 4 860-361-9033
rsd20.org



September 9, 2026

Regional School District 20 Board of Education
98 Wamogo Road
Litchfield, CT 06759

Re: Donation to Lakeview High School Indoor and Qutdoor Track and Field
Dear Members of the Regional School District 20 Board of Education,

| am writing to express my interest in making a $3,000 donation to the Lakeview High Schoo!
Indoor and Qutdoor Track and Field teams.

The purpose of this donation is to support the purchase of an NFHS High Jump Pit Landing
System for use by our student-athietes. This equipment would provide Lakeview's track and
field athletes with a safe, high-quality training resource that can be used by both our indoor and
outdoor programs for years to come.

My hope is that this donation will contribute not only to the immediate training and development
of our current student-athletes, but also to the continued growth of the Lakeview Track and Field
program well into the future. Providing our athletes with appropriate equipment and training
resources will help us continue to build a strong, competitive, and sustainable program while
creating opportunities for future generations of Lakeview student-athletes.

| believe this equipment would be a meaningful and lasting investment in our student-athletes
and in the continued development of Lakeview High School Athletics. My intention is for the
donation to support the purchase of the high jump ianding system and for the equipment to
become part of the school district's athletic resources for continued use by the Indoor and
Outdoor Track and Field programs.

In accordance with Region 20 Board of Education Policy 3280 - Gifts, Grants and Bequests,
this letter identifies the amount and purpose of the proposed donation for the Board's
consideration and approval.

Thank you for your consideration of this donation and for your continued support of Lakeview
High School and our student-athletes.

mantha and Chris Thomas



Request of Approval for a Bench to honor Jackie Tiul to be placed on the grounds of a
Regional School District Property, preferably on the Plumb Hill Campus

The Litchfield Prevention Council is requesting permission to place a “Buddy Bench” on
the Plumb Hill Campus to honor Jackie Tiul, a beloved member of our group who
recently passed away. Jackie's contribution to our schools and collectively to the
children of the Litchfield Community is legendary.

Jackie loved children; she was a mother to five of her own children, but beyond her own
home, she cared for and taught hundreds of children in the greater community. A
teacher by profession with a master’s in early childhood education, she provided day
care services before and after school. She also ran a dance studio that focused on
primary school children, widely patronized by area families.

She was active in local PTOs and planned and implemented programs that served the
needs of students and their parents, many of these involved substantial fundraising.
She did the same for the Prevention Council, running family dinners and game nights at
the Community Center that sometimes drew as many as 100 participants. She helped
ptan and organize numerous assemblies in the schools for various prevention concerns,
including talks on social media safety in the weeks before her passing.

Jackie's altruism extended to her faith community as well. She did mission work in
Central America where she served and taught impoverished communities. It was there
that she met her husband, Raul. Together they raised five children, all attending local
schools, the youngest who is a senior at Lakeview High School.

The impact of Jackie’s life of service was most evident during her funeral mass at the
Immaculate Conception Basilica in Waterbury where numerous accounts of kindness to
others were shared. More than 500 people attended this celebration of her life.

It is our hope that “Jackie’s Bench” will bring people together and inspire them to serve
their communities as Jackie served ours.

Thank you for listening,
Gary M. Waugh

Chair of the Litchfield Prevention Council



§.9-

Memorandum

Date: September 1, 2026

To: Regional School District No. 20 - Board of Education Members
From: Jeffrey Villar, Ph.D., Superintendent

Re: Grade 6 Digital Literacy Course - Plumb Hill Middle School

At its September 17, 2026 meeting, the Curriculum Committee agreed to forward the proposed
Grade 6 Digital Literacy course for Plumb Hill Middle School to the Board of Education for
formal consideration and adoption.

The course overview and scope & sequence are attached for your review.

Regional School District No 20 4 35 Wamogo Rd, Litchfield, CT 06759 4 860-361-9033
rsd20.0rg



Grade 6 Digital Literacy
Course Overview & Rationale

This 6th Grade Digital Literacy course provides all incoming middle school students with the
essential foundational competencies required for long-term college and career readiness in a
tech-driven world. Designed as a single-quarter course delivered across 23 sessions, the
curriculum is taught directly by the PHMS Library Media Specialist to leverage the natural
synergy between information literacy, research methodologies, and digital technology.

The coursework balances core tech mechanics with workplace-relevant critical thinking.
Students establish professional workplace habits—such as mastering iPad settings, Gmail
etiquette, and Google Classroom organization—before advancing to digital identity, online
safety, and effective communication. The curriculum then builds deep media literacy, teaching
students strategic searching, lateral reading for source evaluation, bias identification, and ethical
citation practices using state database resources like ResearchlT CT. Grounding research in
modern environments, the course concludes with hands-on Al literacy where students analyze Al
bias, practice prompt engineering in Google Gemini, and fact-check automated responses against
trusted sources to prepare them for an evolving academic and professional landscape.

Attachment: Scope & Sequence Document
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