This meeting will be held at Lakeview High School and via Teleconference

REGIONAL SCHOOL DISTRICT No. 20
BOARD OF EDUCATION MEETING
Agenda

7:00 p.m., Thursday, October 15, 2026

Meeting Link: meet.google.com/tgw-afyz-sbc

Dial-In: 1 331-248-5399
PIN: 606 227 695#

. Call to Order

. Pledge of Allegiance

. Chairman’s Report & Update

Upcoming Board of Education & Committee Meetings

* October 29 - ASTE Commiittee - Lakeview High School - 6:00 p.m.
* November 19 - Lakeview High School - 7:00 p.m.

* December 10 - Lakeview High School - 7:00 p.m.

* January 14 - Lakeview High School - 7:00 p.m

* February 4 - Lakeview High School - 7:00 p.m

* February 18 - Lakeview High School - 7:00 p.m

(All meetings will have a remote option)

. Consent Agenda
4.1 Board of Education Meeting Minutes of September 24, 2026
4.2 Approval of Out of State Field Trip - Springfield, MA - L. Bennett
4.3 Approval of Out of State Field Trip - Lyndhurst, NJ - J. Dallis
4.4 Approval of Qut of State Field Trip - Fort Worth, TX - L. Bennett
4.5 New Hires
a. Kaitlyn Damiani, Educational Assistant. Goshen Center School
b. Lisa Joseph, Financial Coordinator, District

. Superintendent Update
5.1 Personnel Report
5.2 Enrollment/Attendance Reports

. Presentation(s)

6.1 State Assessment Results

6.2 Multi-Tiered System of Support - R. Zanesky

6.3 Lakeview High School Athletic League Affiliation - J. Parker

. Finance Update
7.1 FY27 Budget Update



8. Public Comment
Individuals offering public comment should please state their first and last name and the town where they reside.
Remarks should be limited to no more than three minutes. A maximum time limit of 30 minutes will be allocated
for public comment at any one meeting. Individuals representing a common interest or topic may be asked to have
one individual speak for the group. Public comments must be relevant to the meeting's agenda. Speakers shall
direct all comments to the Board, not to individual BOE members or administrators. Profane or vulgar language,
partisan political statements, and comments related to the conduct or performance of staff are not permitted.
Public comment is received without Board comment or response, the Board is to keep comments “under
advisement.” However, BOE members may seek clarification or additional information from speakers through the

Chairman.
9. Action Items
9.1 Discussion and Possible Action to Accept a Donation - Policy 3280 Gifts, Grants, Bequests
* Conn Alto Saxophone - Plumb Hill Middle School

10. Adjournment
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REGIONAL SCHOOL DISTRICT No. 20
BOARD OF EDUCATION
MEETING MINUTES
September 24, 2026

Call to Order The Board of Education meeting held at Lakeview High School and via teleconference
was called to order at 7:05 p.m. by Ashley Westfall.

Members present: Ashley Westfall, Vice Chair, Ashley Hall Daddona, Secretary, Billie Jean Sideris,
Treasurer, Susan Wheeler, Sharon Mahieu, Margaret Hunt, Kara Cruoglio, Josh Szwed, Diane Barnes,
Scott Pottbecker, and Rob DeLayo.

Also present: Jeffrey Villar, Ph.D., Superintendent, Julic Haggard, Assistant Superintendent Pupil
Services, and Julia Cardillo, Chief Financial Officer.

Absent: Tiffany Parkhouse, Chair.

Pledge of Allegiance Ashley Westfall invited everyone to stand and recite the Pledge of Allegiance.

. Chairman’s Report & Update

Upcoming Board of Education Meetings

* October 15 - Lakeview High School - 7:00 p.m.

* November 19 - Lakeview High School - 7:00 p.m.
" December 10 - Lakeview High School - 7:00 p.m.

* January 14 - Lakeview High School - 7:00 p.m
(All meetings will have a remote option)

Ashley Westfall read aloud an update from Tiffany Parkhouse regarding the Curriculum Committee
meeting held on September 17, 2026. She then went on to thank F&S paving and facility staff for the
work on the Lakeview High School parking Iot, and the school PTOs for their work and support of our
schools, students, and staff.

Consent Agenda
4.1 Board of Education Meeting Minutes of September 10, 2026

4.2 Approval of Out of State Field Trip - Southern Florida - L. Bennett
4.3 Approval of Out of State Field Trip - Boston, MA - J. Laham
4.4 Approval of Memorandum of Agreement - CJR - Swim Team Use (Pool)

Ashley Westfall called for a motion to approve the Consent Agenda or inquired if a BOE member would
like anything removed from the Consent Agenda for further discussion.

Kara Cruoglio made a motion to remove Consent Agenda 4.2 Approval of Out of State Field Trip -
Southern Florida - L. Bennett. Susan Wheeler seconded the motion. There was no discussion. The
motion passed unanimously.

This Consent Agenda Item will now be Action Item 8.3 Approval of Out of State Field Trip - Southern
Florida - L. Bennett.

Ashley Westfall inquired if anyone would like to make a motion to approve Consent Agenda ltems 4.1,
4.3, and 4.4.
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Billie Jean Sideris made a motion to approve the Consent Agenda Items 4.1, 4.3, and 4.4. Susan
Wheeler seconded the motion. There was no discussion. The motion passed unanimously.

5. Superintendent Update
Dr. Villar provided updates on the parking lot, administrator and teacher classroom observations based

on EastConn training protocols (225 observations with valuable, positive feedback), work conducted by
the Elementary Intervention Coordinator, and the status of establishing a Curriculum Council
Committee.

6. Finance Report
6.1 FY27 Budget Update
The FY27 Budget Update included but was not limited to a discussion on the debt payment report, FY27
budget items, ASTE supplemental funds, and parking lot guardrail bids. Ms. Cardillo addressed
questions about line item surpluses, and encumbered funds, to name a few. Ms. Cardillo will also

address BOE member requests regarding a few reporting items.

7. Public Comment
Individuals offering public comment should please state their first and last name and the town where they reside.
Remarks should be limited to no more than three minutes. A maximum time limit of 30 minutes will be allocated
for public comment at any one meeting. Individuals representing a common interest or topic may be asked to have
one individual speak for the group. Public comments must be relevant to the meeting's agenda. Speakers shail
direct all comments to the Board, not to individual BOE members or administrators. Profane or vulgar language,
partisan political statements, and comments related to the conduct or performance of staff are not permitted.
Public comment is received without Board comment or response, the Board is to keep comments “under
advisement.” However, BOE members may seck clarification or additional information from speakers through the
Chairman.

No public comment was offered.

8. Action [tems
8.1 Discussi ad i i & pL 3 i i g i gl

' Monetary Donation - Lakeview High School- Indoor & Qutdoor Track & Field

* “Buddy Bench” in Honor of Jackie Tiul - Plumb Hill Middle Schoot

Dr. Villar shared information regarding the two donations and addressed questions from the Board.

Margaret Hunt made a motion to Accept a Donation - Policy 3280 Gifts, Grants, Bequests
(Monetary Donation and Buddy Bench). Billie Jean Sideris seconded the motion.

Ashley Westfall called for a vote.
The motion passed unanimously.

Ashley Westfall thanked the donors on behalf of the Board of Education.

" School

Dr. Villar shared background information on the rationale for the Grade 6 Digital Literacy course.
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Billie Jean Sideris made a motion to approve the Grade 6 Digital Literacy Course - Plumb Hill
Middle School. Susan Wheeler seconded the motion.

During discussion, there was support for a digital literacy course, however, Board members
expressed concerns about rushing the implementation, that 20% of the curriculum was related to Al,
the lack of an Al policy, and fully developed course curriculum.

Questions were addressed by Dr. Villar and comments provided by Principal Pam Vecca regarding
the proposed course.

When discussion was completed, Ashley Westfall called for a vote.

Ashley Westfall, Ashley Hall Daddona, Billie Jean Sideris, Susan Wheeler, Margaret Hunt, Josh
Szwed, Kara Cruoglio, and Diane Barnes voted against the motion. Rob DeLayo, Scott Pottbecker,
and Sharon Mahieu abstained. The motion fails to pass.

This item will be referred back to the Curriculum Committee for review when the curriculum is
fully developed.

8.3 Approval of Qut of State Field Trip - Southern Florida - [.. Bennett
Kara Cruoglio made a motion for the Approval of Out of State Field Trip - Southern Florida - L.
Bennett. Billie Jean Sideris seconded the motion.

During discussion, Dr. Villar addressed a question regarding the timing of the field trip.
Ashley Westfall called for a vote.
The motion passed unanimously.

9. Adjournment There being no further business to come before the Board, Billie Jean Sideris made a
motion to adjourn. Kara Cruoglio seconded the motion. The meeting adjourned at 8:27 p.m.

Respectfully submitted,
Christine Escobar

Secretary, pro-tem
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Form 1
Field Trip Form ADMINISTRATIVE OFFICE
Please refer to BOE Policy 6153 and the Staff Guidelines for procedural information.
E Name: Lori Bennett Destination: Equine Affaire - Springficld MA
Departure Date: 16/13/26 Time: 8:00 am Return Date: 11/13/26 Time: 6:00 pm

Purpose of Trip (application to the curriculum):

The Equine Affaire is an opportunity for students to leam about: breeds, different riding disciplines, career opportunitics,
universities offering equine majors w/ competitive collegiate riding teams, current trends in the industry amd nutrition.
Seminars of interest scheduled that day are behavior, green horses, chiropractic work, acupuncture, equine facilitated
psychotherapy for veterans and caring for the senior horse.

AS.02: Utilize best-practice protocols based upon animal behaviors for animal husbandry and welfare.

AS.03: Design and provide proper animal nutrition to achieve desired outcomes for performance, development,
repraduction, and/or economic production.

AS07: Apply principles of effective animal health care,

Itinerary:

Leave at 8:00 am, travel to Big E Fairgrounds in Springfield, MA
Altend seminars throughout the day

Lunich on fairgrounds property

Leave 4:00 pm

Arrive 6:00 pm

Person in Charge: Lori Bennett Number of Parent Chaperones: 1-2

Have all parent chaperones completed a Region 20 Volunteer Application?

Number of Teachers Chapercnes: 1 Number of Participating Students 20-30

See Regulation 6153 Field Trip for Chaperone to Student Ratio Requirements

Transportation Provided By: Yes

Estimated Cost of Transportation: ($79.04) IRS Rate Estimated Cost for Special Needs/ Medical Accommeodations: 0

Cast of Housing: 0 Cost of Food: 20 Other Costs: 20 Total Cost: 40




Source of Funds: Students will fuad their trip

Account Code (if applicable):

Department Approva

Date

Date
Date

Board of Educstion Approval (required if out of siate)
Form Created 7/1:2024

Date
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35 Wamogo Road
Litchfield, CT 06759

Field Trip Permission Slip

| give my child
{parent/guardian pleass print name) {please print student name)
Equine Affaire - Big E Fairgrounds, Springfield

permission to attend the trip to

{name & location of trip)

on 11/13/26 . Departing at 8:00 am and returning at 6:00 pm
f{date) (time) ftime)

During the field trip, | can be reached at the following #

Parent/quardian signature

..........................................................................

Field Trip Details
Parents/Guardians: Detach this portion and keep for your records.

Work due the day of a field trip:

If a student is on a field trip during the day an assignment is due, they are still expected to hand
in the assignment by the end of the day. An exception would be if class time is being provided on
that day to complete work. If it is a hard copy assignment, it should be handed in to their teacher,

the main office, or the Agriscience office.

Work missed due to attending a field trip & missing class time:
Prior to attending a field trip, you must email your teacher to establish the expectations &

guidelines. Failure to communicate with your teacher in advance may result in failure to attend
future field trips. Additionally, a zero will be entered into PowerSchool for that assignment.

Name of Trip: Equine Affaire Teacher contact information: 800008 SO
Date of trip: 11/13/26 Departure Time: 8:00 am Retum time: 6.00 pm

The Equine Affaire is an opportunity for studenis to learn about breeds dilterent riding disciplines, career opporlunities, univers b
. offering equine majors w/ competitive collegiate riding teams, currgnt rands in the indusiry and nutrition Seminars of wiarast
PUVPOSQ. sched x:led nt:;ama% behavior, green harses chiropraclic work, acupunclure, equine fecilitated psychotherapy tor veterars and
caring for 0.

Additional information:

Form Created: 7/1/2024
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Form 1
Field Trip Form

Please refer to BOE Policy 6153 and the Staff Guidelines for procedural information.

Name: 7th Grade Medieval Times Trip Destination: Medieval Times; 149 Polito Ave
Lyndhurst, NJ 07071

Departure Date: Time: Return Date: Time:

11719726 7:30 AM 11/19/26 3:00 PM

Purpose of Trip (application to the curriculum):

This trip is directly tied to the Arts & Letters (Great Minds) Module 1: “Identity in the Middle Ages”
unit. Students are currently analyzing how medieval society influenced the identities of peasants,
knights, clergy, and kings.

The Arts & Letters curriculum intentionally blends lirerary, nonfiction, fine art, and multimedia texts to
engage all learners through multiple forms of expression. The Medieval Times performance is a vivid
example of this interdisciplinary approach — combining theater, storytelling, music, and visual arts to
deepen understanding of how medieval society functioned. It allows students to experience the period

through the same creative and historical lenses emphasized throughout the curriculum.

[tinerary:

¢  Arrive around 9:30-9:45 am; doors open at 10:00
e Explore Hall of Arms upon arrival
e 11:00-172:15 pm : Tournament Show & Lunch

e Depart Lyndhurst around 12:30 pm

Person in Charge: Jenny Dallis / Grade 7 Team { Number of Parent Chaperones: N/A
Leader

Have all parent chaperones completed a Region 6 Volunteer Application? N/A

Form Created 7/1/2024



Number of Teachers Chaperones: 17 (3 1:1) Number of Participating Students: 109

*AH elementary trips (pre-k through 5 will have a 5 to | student-chaperone ratio.

*In-state secondary trips (6-12) will have a minimum of a 10 to 1 student-chaperone ratio.
*Out of state/overnight trips for secondary students (6-12) will have a minimum of an 8 to |
student-chaperone ratio.

Transportation Provided By: District? Yes

Estimated Cost of Transportation: Estimated Cost for Special Needs/ Medical
$6000 (quotes at this time range from Accommodations: 0
$5070 - 6492)
Cost of Housing: 0 Cost of Show Tickets and Food: Total Cost:
$6211.80 approximately $12,211.80
(849.30 per person for ticket, show banner, (what is the total number
and lunch) that we are dividing this
cost by to get a per student
amount?

Source of Funds:

$4,000 - PHMS Field Trip Budget

$500 - PTO support

Remaining cost to be covered by families (Approx. $70pp)

Account Code (if applicable):
100.1000.5002.06.04.3 Field Trips

e 9/K2[20

Department Approval \_

Principal Approval — Date_ 1 j 1 5‘! 205
Superintendent Approval(required if out of state) Date
BoardofEducation Approval (required if out of state) Date

Form Created: V1/2024



Plumb Hill Middle School

Note on Significance: Medieval Times Lunch & Show Field Trip

This proposed Grade 7 out-of-state field trip to Medieval Times in New Jersey aligns
directly with the pilot of our Arts & Letters curriculum (Great Minds, Module 1: Identity in
the Middle Ages).

Essential Question: How does society influence a person’s future?

In Module 1, students examine how medieval society shaped the identities and
opportunities of peasants, knights, clergy, and kings. This field trip provides students
with a vivid, real-world connection to the feudal system and the cultural traditions of the
Middle Ages. By observing the roles, rituals, and performances of Medieval Times,
students gain a deeper understanding of how social structure influenced daily life and
shaped individual futures.

The experience directly supports student learning by:
¢ Making abstract historical and literary concepts concrete and memorable.

e Strengthening connections to core texts such as The Canterbury Tales and The
Midwife's Apprentice.

e Providing a shared cultural reference point to enrich classroom discussion,
writing, and critical thinking.

o Reinforcing key ELA standards for this module, including citing textual and visual
evidence, comparing how different mediums present the same topic, analyzing
how society shapes individual identity, and building vocabulary and background
knowledge to support comprehension and writing.

This trip complements the module's use of literature, art, and primary sources, providing
an engaging performance-based extension that builds knowledge, context, and student
engagement.

Plumb Hill Middle School * 14 Plumb Hill Rd, Litchfield, CT 06759 4 860-567-7530
rsd20.org
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Please refer to BOE Policy 6153 and the Staff Guidelines for procedural information.

35 Wamogo Road
Litchfield, CT 06759

Form 1

Field Trip Form

Regional School District 20

L []

6153

Name: Lori Bennett

Destination: College Station & Fort Worth Texas

Departure Date: 1/12/27

Time: thd

Return Date: 1/17/27

Time: thd

of Fame Museum.

economic production.

Purpose of Trip (application to the curriculum):

AS.01: Analyze historic and current trends impacting the animal systems industry.
AS.02: Utilize best-practice protocals based upon animal behaviors for animat husbandry and welfare.
AS.04: Apply principles of animal reproduction te achieve desired outcomes for performance, development, and

This trip is designed to teach students in the Large Animal Science major course to learn more about the livesiock/horse
industry in the south western part of the country. The trip will include time at the Fort Worth Livestock Show, Texas A&M
University, a local Veterinary Hospital, Trans Ova, Brahman Breeder, a Quarter Horse Breeder and the National Cowgirl Hall

AS.06: Classify, evaluate, and select snimals based on anatomical and physiological characteristics.
CS.05/ AS.01.02: Ydentify and analyze career pathways and educational requirements in animal systems.

Itinerary:

Please see attached - departing and returning times to be determined once flight schedules have been released

Person in Charge: Lori Bennett

Number of Parent Chaperones: 1-2

Have all parent chaperones completed a Region 20 Volunteer Application? Yes

Nutmber of Teachers Chaperones: |

Number of Participating Students: 16-24

See Regulation 6153 Field Trip for Chaperone to Student Ratio Requirements

Transportation Provided By: District? No

o 2 TOLP



tstimuted Cost of Transportation: see total cust Estimated Cost for Specinl Needs/ Medical Accommodations: 0

Cost of Housing! see total cost Cost of Food: sce total cost Other Costa: see total cost Tutat Cost: SHON-S1.300

Souree of Funds: Student funded however families will have access to assistance from Wamogo A Alumani Family and Friends
Organization. Fundraisers will be made available (o students that can help offset the cost of the trip.

Accownt Code (if applicable): N lA

Department Approval
Principsl Approval
X N al
Superintendeat Approval {(required if out of state)

Buard of Education Approval (required if out of stafe)

Yorm Created 7 102024

Page 1 of



Fort Worth 2027 Itinerary

Coach bus transportation
January 13th early flight to Austin Texas
Texas A&M University tour of facilities and meet with Animal Science professors

Coach bus transportation

January 14th

Trans Ova Genetics, Bryan Texas

Swaner Brahmans, Waco Texas
Snodgress Cattle Company, Joshua Texas
Drop off in Fort Worth

Show & museum within walking distance of hotel
January 15th

Fort Worth Stock Show

National Cowgirls Hall of Fame Museum

Show & rodeo within walking distance of hotel
January 16th

Fort Worth Stock Show

Rodeo

Train from hotel to airport
January 17th
Depart for home

Breakfast @ hotel
Lunch/Dinner are within walking distance of hotel/show



Regional School District 20 Form 2
35 Wamogo Road
Litchfield, CT 06759

Field Trip Permission Slip

| give my child
(parent/guardian please print name) (please print student name)
o , Fort Worth Livestock Show
permission to attend the trip to .
{name & location of trip)
11227 - 117127

on . Departing at thd and returning at i
(date) ({time} (time)

During the field trip, | can be reached at the following #

Parent/guardian signature

Field Trip Details
Parents/Guardians: Detach this portion and keep for your records.

Work due the day of a field trip:
If a student is on a field trip during the day an assignment is due, they are still expected to hand

in the assignment by the end of the day. An exception would be if class time is being provided on
that day to complete work. If it is a hard copy assignment, it should be handed in to their teacher,
the main office, or the Agriscience office.

Work missed due to attending a field trip & missing class time:
Prior to atfending a field trip, you must email your teacher to establish the expectations &

guidelines. Failure to communicate with your teacher in advance may result in failure to attend
future field trips. Additionally, a zero will be entered into PowerSchool for that assignment.

Course: L@rge Animal Science Teacher: Lori Bennett
Name of Trip: Fort Worth Livestock Show 1. . o tact information: 860-808-8944
Date of trip: 1/12/27 - 1/7 17/27  Departure Time: tod Return time: 104

This trip 13 designad to teach students in Ihe Large Animal Science major course 10 kearn more about the livestockmMorse Industry in the
western part of the couniry. The Irip will include lime a\ the Fort Worth Livestock Show. Texas A&M University, a local Vetarinary

soulh |
Pu rPOSe. Hospital Trans Ova, Brahmunrgfeedar, a Quarter Horse Breader and the National Cowgid Hall of Fame Museum,

Additional information.

Form Created: 7/1/2024



.S,

Kaitlyn M. Damiani

EDUCATION
Regis College- Weston, MA May 2024
Master of Science in Occupational Therapy

University of New England- Biddeford, ME May 2021
Bachelor of Science in Health, Wellness & Occupational Studies
Minor in Special Education, Dean’s List Student

Studied Abroad:

University of New England- Tangier, Morocco Fall 2018
Wamogo Regional High School- Litchfield, CT June 2017
WORK EXPERIENCE

Private Patient Caregiver (2024-2025)
Personalized Caregiver
- Provided one on one personalized care for an elderly individual assisting with ADLs
- Utilized proper transfer techniques and safety assist for both in home and community
mobility
- Emotional and cognitive support
Woodbury Middle School- Regional School District #14 (2022)
Special Education Paraprofessional
- Work collaboratively with special education team to ensure that each student’s goals are
being met
- Deliver instruction plans and implement behavior plans
- Understanding of modifications and adaptations that promote student success
- Extended School Year at Bethlehem Elementary School in a preschool classroom
Brandywine Living at Litchfield (2021-2022)
Resident Engagement/Activities Assistant
- Conducted therapeutic recreational activities that reflect the values, beliefs and
importance of residents
- Ensures that activities incorporates areas of wellness
- Residents range from assisted living to memory care
Park Rx America (2021)
Intern
- Research and development in launching a Park Rx program in southern Maine
- Established a partnership between University of New England and Park Rx
Camp Cochipianee (2020)
Camp Counselor



Kaitlyn M. Damiani

- Created and facilitated lessons and activities for children ages 5-8
- Deep understanding of individual children’s physical and emotional needs in order to be
successful

ADDITIONAL WORK/VOLUNTEER EXPERIENCE
KidSense Therapy Clinic (2024)
Occupational Therapy Fieldwork Intern
- Supported an occupational therapist in an outpatient pediatric setting providing services
to children ages 9mo to 18 years old
- Completed required documentation for each session pertaining to varying insurance and
billing purposes
- Upheld and treated full caseload under supervision of occupational therapist for multiple
weeks
Holliston Public Schools (2024)
Occupational Therapy Fieldwork Intern
- Supported an occupational therapist in two school settings providing services to students
ages 12 years to 22 years old.
TILL Inc. (2023)
Occupational Therapy Fieldwork Intern
- Supported an occupational therapist in a day rehabilitation setting providing services to
individuals with intellectual and developmental disabilities
- Assisted with programs centered around community based skills
- Understanding of adaptive devices and personalized modifications
CAPIC Head Start (2023)
Occupational Therapy Fieldwork Intern
- Supported teachers in a comprehensive child and family development program that is
focused on serving low-income families
- Directed activities for children based on self care techniques, social emotional learning
and sensory integration
Crossroads Clubhouse- Riverside Community Care (2023)
Occupational Therapy Fieldwork Intern
- Co-lead a weekly group centered around health and wellness for individuals with mental
health challenges
Scarborough Terrace Assisted Living (2020)
Programming Volunteer
- Established a program that helped promote client centered care to better care for residents
- Established a program that helped prioritize stress management techniques to combat
caregiver burnout amongst staff
Cabinet de Kinesitherapie val Fluery Tanger (2018)
Clinic Volunteer



Kaitlyn M. Damiani

- Volunteered with physical therapists who focused on post surgery rehabilitation
- Patients ranged from pediatrics to geriatrics
The American School of Tangier (2018)
Classroom Volunteer
- Assisted in teaching and facilitating age appropriate lessons in a classroom centered
around emotional regulation

SKILLS
Computer: Windows Microsoft, Google, Basic Computer Coding and Programming
Trainings and Certifications: CPR Certified, AED First Aid Certified, BLS Certified

REFERENCES

Available upon request
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LISA A. JOSEPH

FINANCIAL COORDINATOR | MUNICIPAL ACCOUNTING | RECONCILIATIONS | AP

PROFESSIONAL SUMMARY

Public-sector accounting prefessional with 6 years of municipal finance experience and 10 years of accounting and
administrative experience overall. Promoted to Accountant within one year at the Town of Brookfield and currently support
financial operations for a $40M+ municipal budget. Experienced in bank and investment reconciliations, journal entries, accounts
payable and receivable, budget-to-actual reporting, grant expense tracking, payment processing, audit support, and payroll
backup. Known for accuracy, organization, follow-through, and effective coordination with departments, vendors, and financial
partners.

CORE SKILLS
Accounts Payable & Receivable - Billing & Payment Processing * Bank & Account Reconciliations » Payroll Processing &

Support » Financial Reporting * Journal Entries + Purchase Orders « Vendor Management + Collections / Receivables
Tracking - Spreadsheet & Data Management = Cross-Functional Coordination * Process Documentation

TECHNICAL SKILLS

Microsoft Office: Excel, Word, Outlook | Accounting/ERP: Tyler Technologies (Infinite Visions, Munis) |
Payroll/Timekeeping: Kronos

PROFESSIONAL EXPERIENCE

ACCOUNTANT
Town of Brookfield | 2024—Present
Promoted to Accountant within one year, assuming increased responsibility for financial operations supporting a $40M+
municipal budget.
= Reconcile monthly bank and investment accounts across multiple funds, research discrepancies, and ensure accurate
financial records.
« Prepare journal entries and monthly budget-to-actual revenue and expenditure reports.
» Process ACH payments, reconcile credit card activity, and prepare Stripe credit card and other monthly financial reports.
» Support accounts receivable, grant reporting, and capital asset recordkeeping.
+ Provide payroll support and serve as backup payroll administrator, helping maintain accurate and timely payroll activity.
= Coordinate with departments and financial partners to research transactions, resolve issues, and maintain accurate records.

FINANCE ASSISTANT / ACCOUNTS PAYABLE
Town of Brookfield | 2023-2024
Supported day-to-day finance operations for a $40M+ annual municipal budget before promotion to Accountant.
+ Managed high-volume accounts payable workflow, including invoice review, coding, purchase orders, payment processing,
and vendor records.
+ Reconciled purchase orders and invoices and investigated pricing, coding, and payment discrepancies.
= Worked directly with vendors and department heads to resolve billing and payment issues.
= Processed accounts receivable payments and departmental bank deposits.
» Supported payroll processing and maintained organized W-9 and new-vendor documentation.
* Prepared year-end 1099 forms and assisted with monthly and annual financial reporting.

ACCOUNTING CLERK
Town of Woodbury | 2020-2023
Supported accounting and administrative operations for an $11M+ municipal budget.
+ Processed vendor invoices, payments, purchase orders, accounts receivable, and departmental deposits.
* Reconciled purchase orders and researched discrepancies to maintain accurate financial records.
« Coordinated with vendors and Town departments to resolve billing, payment, and documentation issues.
* Maintained vendor and W-9 records and assisted with payroll processing.
« Supported monthly financial statements, year-end tax preparaticn, annual budget preparation, and audit documentation.
» Maintained bond records and supporting documentation for the First Selectman's Office.

ADDITIONAL EXPERIENCE

ACCOUNTS PAYABLE / ADMINISTRATIVE ASSISTANT
New Morning Market | 2016-2020
= Managed invoicing, inventory adjustments, and accounting data entry across multiple departments.
» Reconciled invoices to purchase orders and resolved pricing, quantity, credit, and billing discrepancies with vendors and
department leaders.



» Prepared weekly cost-margin reports, analyzed aging reports, and reconciled invoices to support accurate and timely
payments.
= Maintained monthly inventory records and supported administrative and accounting workflow across departments.

BANK TELLER
Newtown Savings Bank | 2016
» Processed customer payments and transactions while maintaining an accurately balanced cash drawer.
- Assisted with daily vault balancing for cash exceeding $200,000 and delivered responsive customer service.

FRONT END SUPERVISOR / CASHIER

LaBonnes Market | 2014-2015
+ Supervised front-end workflow, cash controls, register activity, and cashier training in a high-volume environment.

EDUCATION
PURDUE UNIVERSITY
Bachelor of Science Coursework — Accounting / Forensic Accounting

KAPLAN UNWVERSITY
Associate of Applied Science, Paralegal Studies | 20042006



Memorandum

Date: October 8, 2026

To: Regional School District No. 20 - Board of Education Members
From: Jeffrey Villar, Ph.D., Superintendent

Re: Personnel Report — October 2026

Vacancies:

Educational Assistant, Lakeview High School
Physical Therapist, Districtwide

Administrative Assistant, Lakeview High School
School Security Personnel, Lakeview High School

New Hires:
Kaitlyn Damiani, Educational Assistant, Goshen Center School
Lisa Joseph, Financial Coordinator, District Office

Retirement:
Kathleen Johnson, Administrative Assistant, L.akeview High School

Resignation:
Carl Schaaf, School Security Personnel, Lakeview High School

Regional School District No 20 4 35 Wamogo Rd, Litchfield, CT 06759 4 860-361-5033
rsd20.org
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RSD20 BOE Finance Updates: October 15, 2026

FY26 Budget Update:
e See enclosed page 1: “FY26 Summary of Revenues and Expenditures”
e See enclosed pages 2 - 10: “BOE Budget Report FY26” through 8/31/2026

FY25 Deficit Update:
o See enclosed page 11: “FY25 Deficit Repayment Plan Broken Down Per Town”

FY27 Budget Update:

e Seeenclosed pages 12 - 21: “BOE Budget Report FY27” for 0g/01 - 09/30/26

o “A” = ASTE Supplemental Grant
m  $54,660 anticipated for FY27

o “X1” = Anticipated transfer #1
o “X2” = Anticipated transfer #2
o “X3” = Anticipated transfer #3
o “X4” = Anticipated transfer #4

e Seeenclosed page 22: “FY27 Anticipated Line Transfer Requests”

Contingency - Capital Property:
e JMS Domestic Hot Water Boiler (Kitchen): $28,888

Purchasing Process: Checks and Balances in Place

All purchase requests tie back to a request that built the budget
All purchase requests are itemized
All purchase requests are supported by documentation (ie, a quote)
All purchase requests are pre-approved by:
First approver: School principal/department lead
Second approver: CFO
Third approver (if request exceeds $2,500): Superintendent
Any request that exceeds $10,000 is brought to the attention of the Superintendent and BOE, and adheres to
policy #3323 - Bid Requirements
All invoices must tie back to a previously approved purchase order
Purchases without an approved purchase order are not permitted. Vendors have been made aware.

All invoices are reviewed and approved by:
1. The requester, who confirms receipt of the product/service
2. Financial Coordinator, who confirms the invoice ties back to a purchase order
3. CFO, who reviews each invoice and confirms the availability of cash flow
4. Superintendent (if invoice exceeds $2,500)
Personal credit cards and employee reimbursement requests are not permitted unless they are
pre-authorized by the Superintendent and CFO. Taxes are not reimbursable.

Regional School District No. 20 Board of Education FY27 Finance Update 10-15-26



Regional School District No. 20

FY26 Summary of Revenues

Adopted FY26 Actual FY26
Category Budget Revenue Surplus {Deficit}
Tuition
ASTE Tuition (Regular Ed) $680,662 $613,369 -$67,263
ASTE Tuition (Spec Ed} $388,000 $491,034 $103,034
Non-Resident Tuition $96,000 $98 447 $2,447
Pre School Tuition $50,000 $82,575 $32,575
Tuition Total $1,214,662 $1,285,425 $70,763
State Revenue
ASTE Grant $1.200,000 $1,889,431 $689,431
Medicaid $20,000 $40,698 $20,698
State Total $1,220,000 $1,930,129 $710,129
Other (Local)
Misc $0 $19,268 $19,268
Interest $85,000 $170,491 $85,491
Rental Fees $0 $33,043 $33.043
Cther Total $85,000 $222,801 $137,801
Town Assessments

Goshen $8,406,904 $8,406,904 $0

Litchfield $22,557,855 $22 557,855 $0

Morris $5,864,721 $5,864,721 $0

Warren $3,394,941 $3,394,941 $0

Town Total $40,224,421 $40,224,421 $0
Total $42,744,083 $43,662,777 $918,694

FY26 Summary of Expenditures

Category

00 Capital and Debt
01 Certified Salaries
02 Classified Salaries
03 Benefits

04 Leaming Programs
05 Tuition

06 Transportation

08 Administrative Services

09 Maintenance

FY26 Actual Projected Surplus
FY26 Budget Expenditure (Deficit)

$971,536 $1,767,465 -$795,92¢9

$19,120,028 $18,977,255 $142,773
$6,452,842 $6,150,341 $302,501
$8,765,343 $8,160,754 $604,589
$1,189,764 $1,068,122 $121,642

$848,349 $754,689 $93,660

$2,671,936 $2,397.172 $274,764
$1,224,358 $1,188,723 $35635
$1,499,927 $1.696,854 -$196,927

Total Expenditure Surplus: $582,707

Total Revenue Surplus (from above): $918,694
Total FY26 Budget Surplus $1,501,401|

2% Reserve Funds Saved $854,882

FY26 Surplus Applied to Negative Fund Balance (FY25 Deficit) $646,519
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Memorandum

Date: October 8, 2026

To: Regional School District No. 20 - Board of Education Members
From: Jeffrey Villar, Ph.D., Superintendent

Re: Accept Donations - Policy 3280 Gifts, Grants, Bequests

The district is seeking Board approval to accept the following donation:

e Conn Alto Saxophone with an approximate value of $200.00 from an anonymous donor -
Plumb Hill Middle School

Regional School District No 20 4 35 Wamogo Rd, Litchfield, CT 06759 4 860-361-9033
rsd20.org



