
 

The Northampton County School Board  

School Board Meeting  

Thursday, June 25, 2026  

Closed session @ 5:00 p.m. – Open session @ 6:00 p.m. (Approx.)  

School Board Administration Building - Conference Room 

7207 Young Street, Machipongo, Virginia 23405 

 

Board Members Present: 

      

      Mrs. Liz Jones, Board Chair 

      Mr. Joseph Andrews, Vice Board Chair   

       Mrs. Jill Bieri, Board Member 

      Mr. Ian Brenson, Board Member  

                  Mrs. Jo Ann Molera, Board Member  

       Mrs. Betty Borden, Board Member 

       Mr. Wayne Bell, Jr., Board Member 

 

Other Attendees Present: 

 

       Dr.  Lisa Martin, Superintendent 

      Ms. Karen Reid, Board Clerk 

 

 Board Members Absent:   

  

                 None 

       

Board Chair Liz Jones called the meeting to order and requested a motion to enter a closed 

session. A motion was made by Mr. Brenson and seconded by Mrs. Borden. Without objection, 

the board convened a closed session meeting. 

Reconvene Open Session/Certification of Closed Session 

Chair Jones asked for a motion to come out of closed session and re-enter the open session. A 

motion was made by Mr. Brenson and seconded by Mrs. Borden. Without objection, the board 

reconvened an open session. 

Chair Jones then requested a roll call vote from board members to certify that the closed session 

meeting was held in conformity with Virginia law.   

Mrs. Molera - Yes 

Mrs. Bieri – Yes 

Mr. Bell - Yes 

Mrs. Borden - Yes 

Mr. Brenson - Yes 

Mr. Andrews - Yes 

Mrs. Jones - Yes 

 

Motion carried. 

Adoption of the Agenda 

Chair Jones asked for a motion from the board to adopt the agenda as presented. A motion was 

made by Mr. Brenson and seconded by Mrs. Borden. Without objection, the motion was 

unanimously carried forward.   

Opening Exercises 

Dr. Martin led the Pledge of Allegiance and held a moment of silence. 



Public Comment(s) 

Chair Jones asked if any in-person or emailed public comments had been received. None were 

received. 

 

Discussion Topics/Presentations  

Professional Development Plans-FY27 

Dr. Taneshia Rachal, Assistant Superintendent of Curriculum and Instruction, started by saying she 

would be giving an overview of the 2026-2027 Professional Development Plans. Dr. Rachal started 

the discussion by sharing information on the 2026 summer development opportunities, followed 

by 2026/2027 professional development topics.  Board members asked questions as Dr. Rachal 

responded.  

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 

Consolidation of Federal Grants 

Mrs. Paige Ford, Director of Federal and State Grants, said she would be discussing the Federal 

Title Programs Consolidated Application.  Mrs. Ford first gave an overview of each title program 

the division participates in, explaining how the programs support the division’s needs. Board 

members asked questions and shared their thoughts as Mrs. Ford responded. 

 

  



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

VHSL Application for 2026-2027 

Dr. Martin, Superintendent, gave an overview of the 2026-2027 VHSL Application and 

explained that the application is a requirement of VHSL and lists all of the athletic programs 



NCPS will participate in for the 2026-2027 school year.  

 

Budget – Final Action 

Ms. Brook Thomas, Chief Financial Officer, said she would be giving a presentation update on the 

budget, but before starting, Ms. Thomas shared that the General Assembly  Conference Group 

agreed on a budget which the Governor publicly endorsed but has not officially been signed off on 

yet.  

Ms. Thomas then continued with first speaking on the background of the raise, which included the 

cost of raises, a non-compensation policy update, health insurance, including the updated renewal 

information, and a summary of the breakdown of the estimated local funding increase.  

After the budget presentation portion of the discussion, Ms. Thomas then moved to the presentation 

of the 2027 Salary Scale to include discussion on the following scales: 

• Teacher & Instructional Coordinator  

• Administrator Scales-Linked to Teacher   

• Decompression  of Classified, Non-Instructional Coordinator & Admin  

• FY 27 Compensation Increase Highlights 

• Minimum Wage Adjustments 

The board asked questions as Ms. Thomas responded. 



 

 

 

 

 



 

 

 

 



 

 

 



 

 

 

 



 

 



 



 

 



 

 



 

 

Approval of Policy – 1st Read 

Dr. Martin discussed the current policies for the first read. Board members asked questions as Dr. 

Martin responded.  

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 



 

 

 

Public Comment(s) 

None received. 

Consent Agenda Items 

School Board Meeting for May  

Chair Jones asked board members if any of them had any questions regarding the school board 

minute drafts for May.  None were given.  



Chair Jones asked Vice Chair Andrews and Mrs. Bieri of the school board financial review 

committee if either of them had any questions regarding the May financial statements.  Vice Chair 

Andrews stated he did not have an opportunity to review the financial statements due to late 

posting. Ms. Bieri said she did not have an opportunity to review the financials.  Chair Jones asked 

that the May financial statements (item #10:02 listed under the consent agenda) be removed from 

the agenda to be discussed at the July 9th school board meeting, where the board would potentially 

hold a short meeting before the work session to discuss the policy second read and May financial 

statements.  

 

Approval of Appropriation Req FY 26-27 #1 – USDA Distance Learning & Telemedicine Grant 

Ms. Thomas said there is only one consideration for the board, which is an appropriation request 

of the USDA Distance Learning & Telemedicine Grant for $842,304.00, and explained how the 

funds will be recorded.  

 

 

 

 

Chair Jones asked the board clerk to remove the action item for personnel, which had not been 

discussed, and add it as an action item under a 2nd approval action item section, which will 

become agenda item # 15 to be added after the 2nd closed session. 

Chair Jones then asked for a motion to accept the consent agenda item with the exclusion of 

items #10:02 and 10:04. A motion was made by Mrs. Borden and seconded by Mr. Bell. 

Roll call vote: 

Mrs. Molera – Yes 

Mrs. Bieri - Yes 

Mr. Bell - Yes 

Mrs. Borden - Yes 



Mr. Brenson - Yes 

Mr. Andrews - Yes 

Mrs. Jones - Yes 

 

The motion was carried. 

Before moving on to the approval of action items, Mr. Brenson asked the board chair if Mrs. 

Molera, who had briefly stepped out of the meeting, could cast her vote.  Chair Jones then 

reviewed what had taken place after Mrs. Molera had stepped out.  

Mrs. Molera then voted “yes” to the approval of the consent agenda.  

Action Items 

Approval of Salary Scales 

Chair Jones asked for a motion to approve the salary scales as presented.  A motion was made by 

Mr. Brenson and seconded by Mrs. Borden. 

Roll call vote: 

Mrs. Molera – Yes 

Mrs. Bieri - Yes 

Mr. Bell - Yes 

Mrs. Borden - Yes 

Mr. Brenson - Yes 

Mr. Andrews - Yes 

Mrs. Jones – Yes 

 

The motion was unanimously carried. 

Approval of Health Insurance Premiums 

Chair Jones asked for a motion to approve the health insurance premiums as presented. A motion 

was made by Mrs. Molera and seconded by Mrs. Borden. 

Roll call vote: 

Mrs. Molera – Yes 

Mrs. Bieri - Yes 

Mr. Bell - Yes 

Mrs. Borden - Yes 

Mr. Brenson - Yes 

Mr. Andrews - Yes 

Mrs. Jones – Yes 

 

The motion was unanimously carried. 

Approval of Federal Grants Application 

Chair Jones asked for a motion to approve the federal grants application as presented. A motion 

was made by Mrs. Borden and seconded by Mrs. Molera. 

Roll call vote: 

Mrs. Molera – Yes 

Mrs. Bieri - Yes 

Mr. Bell - Yes 

Mrs. Borden - Yes 

Mr. Brenson - Yes 

Mr. Andrews - Yes 

Mrs. Jones – Yes 

 

The motion was unanimously carried. 



Approval of Non-Resident Student Applications for OES 

Dr. Martin shared that they had received 12 non-resident student applications for the 2026-2027 

school year and recommended that the school board approve all applications so students can 

continue with their registration at Occohannock Elementary School (OES) for the upcoming 

school year. 

Chair Jones asked for a motion to approve the non-resident student applications received from 

OES. A motion was made by Mrs. Borden and seconded by Mrs. Molera.  

Roll call vote: 

Mrs. Molera – Yes 

Mrs. Bieri - Yes 

Mr. Bell - Yes 

Mrs. Borden - Yes 

Mr. Brenson - Yes 

Mr. Andrews - Yes 

Mrs. Jones – Yes 

 

The motion was unanimously carried. 

Chair Jones noted that there was a discussion during the 1st closed session, and the board will add 

an approval item as it relates to that discussion for approval during the 2nd approval of action 

item(s) added to the agenda. 

Old/New Business Discussion 

Dates of Note 

The board discussed upcoming events taking place in July and August. 

 

Date School Board Meetings and Events (Meetings to be held at Central Office Building) 

7/9/2026 
School Board Work Session 
5:30 p.m. - Closed Session 
6:00 p.m. - Open Session (No Public Comments) 

7/23/2026 School Board Retreat - Barrier Islands Center- Machipongo, Virginia 

8/10/2026 New Teacher Welcome to be held at OES Media Center from 8:45 a.m. to 9:15 a.m. 

8/13/2026 All Division Welcome 8:30 a.m. - NHS Auditorium 

8/13/2026 
School Board Meeting 
5:30 p.m. - Closed Session 
6:00 p.m. - Open Session (No Public Comments) 

8/27/2026 

School Board Work Session 

5:30 p.m. - Closed Session 
6:00 p.m. - Open Session (Public Comments Accepted) 

9/10/2026 
School Board Work Session 
5:30 p.m. - Closed Session  
6:00 p.m. - Open Session (No Public Comments) 

9/24/2026 
School Board Meeting 
5:30 p.m. - Closed Session 
6:00 p.m. - Open Session (Public Comments Accepted) 

 

2nd Closed Session to Discuss – Superintendent’s Evaluation  

Chair Jones asked for a motion to go into a 2nd closed session to discuss the superintendent 

review process. A motion was made by Mr. Bell. Mr. Andrews said he would like to amend the 

motion to go into the 2nd closed session to include the personnel discussion that was not included 

as part of the 1st closed session discussion. Seconded by Mr. Bell. Without objection, the board 

convened a 2nd closed session meeting. 

Reconvene Open Session/Certify Closed Meeting 

Reconvene Open Session 



Chair Jones asked for a motion from the board to reconvene the open session. A motion was 

made by Mrs. Borden and seconded by Mrs. Molera. Without objection, the board reconvened 

the open session. 

Certification of 2nd Closed Session 

Chair Jones certified that the 2nd closed session meeting was held in conformity with Virginia 

Law and asked for a roll call vote from board members. 

Mrs. Molera – Yes 

Mrs. Bieri - Yes 

Mr. Bell - Yes 

Mrs. Borden - Yes 

Mr. Brenson - Yes 

Mr. Andrews - Yes 

Mrs. Jones – Yes 

 

The motion was unanimously carried. 

2nd Approval of Action Item(s) 

Chair Jones asked for a motion to accept the personnel as presented. A motion was made by Mrs. 

Molera and seconded by Mr. Brenson. 

 

Roll call vote: 

 

Mrs. Molera – Yes 

Mrs. Bieri - Yes 

Mr. Bell - Yes 

Mrs. Borden - Yes 

Mr. Brenson - Yes 

Mr. Andrews - Yes 

Mrs. Jones – Yes 

 

The motion was unanimously carried. 

Chair Jones asked for a motion from the board. Mr. Andrews made the motion to accept the 

recommendation of the superintendent as a division employee. The motion was seconded by 

Mrs. Molera. 

Roll call vote: 

 

Mrs. Molera – Yes 

Mrs. Bieri - Yes 

Mr. Bell - Yes 

Mrs. Borden - Yes 

Mr. Brenson - Yes 

Mr. Andrews - Yes 

Mrs. Jones – Yes 

 

The motion was unanimously carried. 

Adjournment 

Chair Jones asked for a motion to adjourn the meeting.  A motion was made by Mr. Brenson and 

seconded by Mrs. Borden.  Without objection, the meeting adjourned at 8:55 p.m. 

 

 *These minutes were approved by the school board on July 9, 2026. (K. Reid) 


