
The Northampton County School Board held a meeting on Thursday, February 26, 2026, starting 

with a 5:30 p.m. closed session followed by an open session at approximately 6:00 p.m. The 

meeting was held in the conference room at the Central Administration Building, located at 7207 

Young Street, Machipongo, Virginia 23405. 

Present:     Ms. Liz Jones, Board Chair 

      Mr. Joseph Andrews, Vice Board Chair   

       Mr. Ian Brenson, Board Member  

                  Ms. Jill Bieri, Board Member 

       Mr. Wayne Bell, Jr., Board Member 

       Ms. Betty Borden, Board Member 

                  Ms. Jo Ann Molera, Board Member  

       Dr.  Lisa Martin, Superintendent 

                  Ms. Karen Reid, Board Clerk 

 

 Absent:    None 

       

Chair Liz Jones called the meeting to order and requested a motion to enter a closed session. The 

motion was made by Mr. Brenson and seconded by Ms. Borden. Without objection, the board 

convened a closed session meeting. 

Reconvene Open Session/Certification of Closed Session 

Chair Jones asked for a motion to come out of closed session and re-enter the open session. 

Motion was made by Mr. Andrews and seconded by Mrs. Borden. Without objection, the board 

reconvened an open session. 

Chair Jones then requested a roll-call vote from board members to certify that the closed session 

meeting was held in conformity with Virginia law. A roll call vote was then taken. 

Roll call vote: 

Ms. Molera voted yes. 

Ms. Bieri voted yes. 

Mr. Wayne Bell, Jr. voted yes. 

Mr. Borden voted yes. 

Ms. Brenson voted yes. 

Mr. Andrews voted yes. 

Ms. Jones voted yes. 

 

Motion carried. 

The board clerk took a roll call of board members present. 

Adoption of the Agenda 

Chair Jones asked for a motion from the board to adopt the agenda as presented. A motion was 

made by Vice Chair Andrews. Before a second motion was made, Mr. Brenson asked whether the 

second closed session would be removed. Chair Jones said she advised the board clerk to remove 

it before the meeting started. Mr. Andrews then made his motion to adopt the agenda with the 

change to delete the second closed session. Mr. Brenson then seconded the motion. Without 

objection, the motion was unanimously carried forward.   

Opening Exercises 

Dr. Martin led the Pledge of Allegiance and held a moment of silence. 

Public Comment(s) 

Chair Jones asked if any public comments were received. The board clerk confirmed that one 

comment was sent via email.  

 

Comment #1 was emailed by Felicia Matthews – Parent/NCPS Teacher  



Good evening, 

“I am writing this letter not only as a staff member of Northampton County Public Schools, but also as a parent of an NCPS student. 
I feel it is important to speak from both perspectives, as the issues outlined below directly affect our students, our families, and our 
educators. 

First, I would like to address the issue of over-testing within our schools grades K-2.  I understand and respect that certain 
assessments are mandated by the state; however, MAP testing is not state-required and has become highly repetitive. The 
excessive amount of testing is contributing to burnout among both students and teachers. With the amount of time dedicated to 
assessments, it raises a serious concern as to when meaningful instruction is truly taking place.  

The second issue I would like to address is the lack of timely communication and support when staff reach out for assistance. I 
would like to acknowledge and thank my administration at Kiptopeke Elementary School for their ongoing support. Unfortunately, I 
have not experienced the same level of responsiveness from central office staff. There have been multiple instances where emails 
requesting assistance have gone unanswered or responses have taken over a week. In education, a great deal can happen in a 
single week, and the lack of timely support is discouraging and feels dismissive to those of us seeking guidance. 

Another major concern is the fear of retaliation that exists among both staff and parents. Many educators are hesitant to speak up 
about legitimate concerns because they fear negative consequences or retaliation. Likewise, parents often worry that advocating for 
their child will result in their student being treated unfairly. Sadly, this has happened. This culture of fear is deeply troubling and does 
not reflect the school district I remember growing up in. No staff member or parent should feel unsafe or silenced for advocating for 
students. 

I would also like to address student needs during two hour delays, particularly in Title I schools. Many of our students arrive hungry, 
yet no snacks such as fruit or graham crackers are provided. There are grants available for this purpose, and some Title I schools 
already offer morning snacks. Providing basic nourishment is a simple but impactful way to support student readiness and success. 

Lastly, I would like to address staff dress expectations, specifically the use of jeans. There is no reason that wearing jeans should be 
treated as a reward. Educators and support staff are actively engaged with students throughout the day sitting on floors, assisting 
with toileting and feeding, supporting students with medical and behavioral needs, and often being physically involved in their care. 
Comfort should not be conditional. Teaching effectiveness does not change from Monday through Thursday versus Friday simply 
because jeans are allowed. Student respect is built through relationships, consistency, and care not clothing. Additionally, when staff 
are comfortable, students especially those with trauma, disabilities, or anxiety often feel more at ease and regulated in the 
classroom environment. 

I am sharing these concerns with the hope that they will be taken seriously and lead to meaningful discussion and change. Our 
students and staff deserve a school system that prioritizes communication, support, safety, and dignity. Thank you for your time and 
consideration.” 

 

Before moving forward with “Discussion Topics/Presentations,” Mr. Bell said that individuals 

had reached out to him about public comments in terms of what could be shared during the 

public comment section of the meeting.  Mr. Bell said that as a board member, his role is to 

educate individuals on the steps to take, and so he would like to be educated on what those steps 

are, so when he is approached, he will be able to respond correctly to those individuals. Mr. Bell 

said he knew an individual who wanted to make comments, but felt like they couldn’t, and as an 

advocate for the school board, he wanted to make sure he instructed them on the appropriate 

steps to take.  

 

Chair Jones started by saying the board is always looking to gain insight from the public that 

empowers our schools to be better, or to address any issues that come up.  Chair Jones continued 

and said there are two public comment opportunities during the regular school board meetings, 

and one opportunity at the work session. Chair Jones continued and said it gets tricky when 

related to personnel matters. Chair Jones said that anything related to teachers, principals, staff 

members, etc., the board asks that those comments or concerns go directly to the Superintendent 

and not be spoken about during public comments, because, as seen in other districts, it can 

become unnerving quickly. Mr. Bell then said he would assume that at some point, the board 

would receive feedback. Dr. Martin said yes.  Dr. Martin added that if she were a parent and had 

a problem with the teacher, she would start by speaking to the teacher, and if the issue is not 

resolved at the teacher level, she would then go to the principal and work her way up through the 

communication line, versus going around the communication line. Dr. Martin continued and said 

in many cases, when a person comes directly to her, she does not know everything surrounding 

the circumstances, and therefore spends a great deal of time when the issue could have been 

resolved at a lower level. Mr. Brenson added that it's important to confirm that people making 

public comments understand they will be listened to, and although no comment from the board 

will be received, their comments are still heard. 

                      

Discussion Topics/Presentations 

 

Construction Update 

 



Mr. Dane Seagle, Senior Project Manager with Skanska, said he would be giving the board an 

update on the modernization project at the high and middle school, to include: 

 

• Construction Progress 

• Budget Progress 

• Schedule/Cost Progress 

• Progress Photos 

 

Mr. Seagle then continued with the presentation and answered questions from board members. 

 
 

 

 

 



 

 

 

 



 

 

 

 



 

 
 

Budget Discussion – FY 27 

 

Dr. Martin said that “Budget Sunday” was on February 22, 2026, and as she goes through the 

presentation, she will discuss what they know and do not know coming out of the House and the 

Senate, where the House and the Senate present their budget.  Dr. Martin added that they still do 

not have the Governor’s Budget. Dr. Martin continued and said that, as discussed in the previous 

board meeting, the proposed budget is based on Governor Youngkin’s “Caboose Budget” 

approved in December 2025, so they will continue to be updated as information becomes 

available. Dr. Martin then continued with the presentation as she and Ms. Brook Thomas, CFO, 

answered questions from the board. 

 

The board consensus they would present the proposed budget that was discussed.  

 

Chair Jones said the presentation is almost the same as the budget presentation that was 

presented before, and asked for any final comments from the board, and asked again if it was the 

board’s consensus that they would take the proposed budget that was presented to the board of 

supervisors. Ms. Thomas said she would like to make the board aware that she just added a 

correction to the amount of the teacher's raise, which has been corrected on the presentation. Ms. 

Thomas asked Mr. Ward, Director of Technology, to go back to the part of the budget spread 

where the change was made so board members could see the correction.   

 

Mr. Brenson said, just so it is clear to everyone watching or listening in, what Ms. Thomas was 

talking about in this budget cycle is changes to the budget, not an increase to the total budget.  

 

Mr. Brenson then asked for the total amount of the budget. Ms. Thomas responded by saying 

approximately $31 to $32 million, adding that because of what goes along with that, it's too early 

in the process to give an exact number.  

 

Dr. Martin again reiterated that they would not be at this point in the budget if it had not been 

due to the LCI increase, meaning if they were to do nothing different, including not having 

salary, health, or utility increases, they would be almost $1,100,000 in the deficit.  



Chair Jones asked again if the consensus from the board they present the budget presented on 

March 12th. Board members responded yes. 

 

Ms. Molera asked if other states have anything like the LCI. Dr. Martin said she had been in two 

other states, and her answer was no. Ms. Thomas then clarified that, not in the two other states 

Dr. Martin was referring to, but the answer to Ms. Molera’s question was yes. Ms. Thomas 

continued and said they are the minority, but other states use a staffing formula, and other states 

use a student-based formula, meaning you receive a certain amount of money for certain students 

and certain types of students, but not converted into some type of SOQ; it's just per student.  

 

Dr. Martin shared an example while working with another district to give more clarification. DR. 

Martin said what is happening now is that the state is giving us less money, and so they must 

absorb the higher cost.  

 

Chair Jones said the public hearing on the budget will be held on March 12th at Kiptopeke 

Elementary School, starting at 7:00 p.m. Chair Jones said she would confirm the time and let 

board members know what time the March 12th meeting will start.  

 

 

 

 

 

 

 
 

 



 

 

 

 
 

 

 

 
 

 

 
 



 

 
 

 

 
 

 

 
 

 



 

 
 

 

 



 

 
 

 
 

 
 



 

 

 

 



 

 
 

Data Dashboard – Academic (VALLS & MAP) 

 

Ms. Wandnetta McCray, Director of Assessment and Accountability, said she would share a 

summary of the second-quarter MAP and VALLS screener. Ms. McCray started with quarter 2 

AP screener and said there is a strong relationship and a correlation among MAP RIT score and 

predicted student performance on a Virginia SOL, as she shared the graph for students' grades 3 

to 8 in reading. Ms. McCray continued with the presentation and responded to questions from 

board members as the presentation continued.  

 

At the completion of the presentation, Ms. McCray asked if there were any more questions from 

board members. Board member, Jo Ann Molera, said she wanted to go on record and said, 

“Parents, you've got to do your stuff.” Ms. McCray said if you (parents) don’t know your stuff, 

they are teaching you stuff.”  

 

 



 

 
 

 
 

 
 

 



 
 

 
 

 
 

 



 
 

 
 

 
 

 



 
 

 
 

 
 

 
 



 
 

 
 

Rollout of History Curriculum 

 

Dr. Taneshia Rachal, Assistant Superintendent of Curriculum and Instruction, said she would 

give a brief presentation on the history curriculum and what they have done in that department. 

Dr. Rachal started by giving board members a little history. Dr. Rachal said that in 1995, the 

Virginia Board of Education published the Standards of Learning for the first time.  Dr. Rachal 

continued and said that ultimately these standards were designed to raise academic achievements 

for all students in Virginia by providing clear and specific benchmarks at each grade level about 

what students should know and should be able to do. Dr. Rachal said that following the pursuit of 

legislation from the 2000 General Assembly, the Board of Education established a seven-year 

review cycle of the Standards of Learning. Dr. Rachal said they had the 1995 history and social 

science standards that were then reviewed in 2001, 2008, and 2015.  Dr. Rachal also said the 

Board of Education convened review committees in 2021 and 2022 to review and revise the 

history standards in 2015. Dr. Rachal then said that in 2023, history and social science standards 

were finalized by the Board of Education in April 2025. Dr. Rachal then continued with the 

presentation and answered questions from board members.   

 

 

 

 



 
 

 
 

 
 

 



 
Policy Review - 2nd Read 

 

Dr. Martin said she did not receive any feedback on any of the policies from the 1st read at the 

February 12th school board meeting and is therefore seeking approval of the policies for the 

second read.  

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 
 

Public Comment(s) 

None 

 

Consent Agenda Items 

 

Approval of School Board Meeting Minutes for January 2026 

 

Chair Jones asked board members if any of them had any changes or additions for the January 

2026 meeting minutes. None were given.  

 



Approval of Financial Statements  

 

Vice Chair and Board member Jill Bieri both noted that everything looked like it was in order.  

 

Approval of Appropriation FY 25-26 #25 – Comprehensive Literacy State Development Grant 

 

Ms. Brook Thomas, CFO, said the appropriation request for $353,582 was to reflect the reward 

of the Comprehensive Literacy State Development Grant for the Elementary and Middle 

Schools. 

 
Approval of Appropriation FY 25-26 #28 – Private Grant Funds 

 

Ms. Brook Thomas, CFO, said the appropriation for $14,000 was for funds received from the 

Northampton County Education Foundation for: Innovative Teaching Grant, STEM Supplies, 

and Excellence in Education Event.  

 
 



Approval of Appropriation FY 25-26 #29 – Federal Balance Update 

 

Ms. Brook Thomas, CFO, said the appropriation reduction for $268,285 was to true up the 

appropriation balance to reflect the actual amount of federal funds carried over   

at the end of fiscal year 2025. Ms. Thomas said each of the grants has a 27-month grant cycle, so 

that was the 2nd and partial 3rd  that was remaining in addition to the actual current award.  

 

 
Approval of Appropriation FY 25-26 #30 – Race to GED & PIVA 

 

Ms. Brook Thomas, CFO, said the $35,939 appropriation request was for the Race to GED and 

PluggednVA programs, which Eastern Shore Community College pays out, but Northampton 

serves as the fiscal agent for the grant.  

 

 



Chair Jones asked for a motion to accept the consent agenda as presented.  A motion was made 

by Mrs. Molera and seconded by Mrs. Borden. 

 

Roll call vote: 

Ms. Molera voted yes. 

Ms. Bieri voted yes. 

Mr. Wayne Bell, Jr., voted yes. 

Mr. Borden voted yes. 

Ms. Brenson voted yes. 

Mr. Andrews voted yes. 

Ms. Jones voted yes. 

 

Motion was unanimously carried. 

Action Items 

 

Approval of Personnel 

 

Chair Jones asked for a motion to accept the personal items as discussed by the Superintendent in 

closed session. A motion was made by Mr. Brenson and seconded by Mrs. Borden.  

 

Roll call vote: 

 

Ms. Molera voted yes. 

Ms. Bieri voted yes. 

Mr. Wayne Bell, Jr., voted yes. 

Mr. Borden voted yes. 

Ms. Brenson voted yes. 

Mr. Andrews voted yes. 

Ms. Jones voted yes. 

 

Motion was unanimously carried. 

Approval of Policy Review – 2nd Read 

 

Chair Jones asked for a motion to accept the policy review that was discussed in the work 

session held on February 12th. A motion was made by Mr. Brenson and seconded by Mrs. 

Borden. 

 

Ms. Molera voted yes. 

Ms. Bieri voted yes. 

Mr. Wayne Bell, Jr., voted yes. 

Mr. Borden voted yes. 

Ms. Brenson voted yes. 

Mr. Andrews voted yes. 

Ms. Jones voted yes. 

 

Motion was unanimously carried. 

Before moving forward, the Vice Chair asked to speak about the approval of personnel.  Mr. 

Andrews said he does not believe the board needs to vote on personnel matters. 

Chair Jones stated that in the past, the board has permitted Dr. Martin to proceed with hiring 

individuals at the assistant principal level and below, but she believes the board still has to 

approve the personnel report.  Dr. Martin added that the board has given her permission to make 

an offer to include a contract, but the board still has to approve it. 

New/Old Business  

 

Dates of Notes 

 



Chair Jones and Dr. Martin reminded board members of the upcoming school board meeting to 

be held at Kiptopeke Elementary.  Chair Jones said she will email board members to start time 

once it has been confirmed. Dr. Martin reminded board members that the Northampton 

Education Foundation will be having the Oyster for Education event to be held on March 14th.    

 
 

Date Meetings and Events 

2/26/2026 
School Board Meeting held @ Central Administration Bldg. 
5:30 pm - Closed Session 
6:00 pm - Open Session (Public comments will be accepted) 

3/12/2026 
School Board Meeting held @ Central Administration Bldg. 
5:30 pm - Closed Session 
6:00 pm - Open Session (No public comments will be accepted) 

3/26/2026 
School Board Meeting held @ Central Administration Bldg. 
5:30 pm - Closed Session 
6:00 pm - Open Session (Public comments will be accepted) 

4/9/2026 
School Board Meeting held @ Central Administration Bldg. 
5:30 pm - Closed Session 

6:00 pm - Open Session (No public comments will be accepted) 

4/23/2026 
School Board Meeting held @ Central Administration Bldg. 
5:30 pm - Closed Session 
6:00 pm - Open Session (Public comments will be accepted) 

5/14/2026 
School Board Meeting held @ Central Administration Bldg. 
5:30 pm - Closed Session 
6:00 pm - Open Session (No public comments will be accepted) 

5/28/2026 
School Board Meeting held @ Central Administration Bldg. 
5:30 pm - Closed Session 
6:00 pm - Open Session (Public comments will be accepted) 

6/11/2026 
School Board Meeting held @ Central Administration Bldg. 
5:30 pm - Closed Session 

6:00 pm - Open Session (No public comments will be accepted) 

6/25/2026 
School Board Meeting held @ Central Administration Bldg. 
5:30 pm - Closed Session 
6:00 pm - Open Session (Public comments will be accepted) 

  

Adjournment 

 

Chair Jones asked for a motion to adjourn.  A motion was made by Mrs. Bieri and seconded by 

Mr. Brenson.  Without objection, the meeting adjourned at 8:00 p.m. 

 

 
*Please note these minutes were approved by the school board on March 26, 2026. (K. Reid) 


